		Community engagement 1 Assignment 


[image: ] 

Community  Engagement
LCBB4002


Paolina Markova 
2113318
	
UWTSD October BA Business Management
Lecturer- Faizu Edu
[bookmark: _GoBack]Date-06/05/22






Table of Contents
Community Engagement	2
Introduction	2
How To Effectively Coordinate A Community Engagement Programme	3
Community Engagement Approaches	4
Core Principles and Standards of Community Engagement	5
What Would Have Been Done Differently	7
Impact of Active Consultation, Effective Communication, Inclusion and Stakeholder Participation	8
Self Reflection	9
Conclusion	10
References	11









[bookmark: _Toc100652305]Introduction
Community engagement is vital in creating opportunities for the members of the community to improve the decision-making process and support the development of relationships through creating new relationships and improving existing relationships with the community. The success of a community engagement programme largely depends on the community relationships and the engagement strategy used by programme initiators. The report presents a reflection on how to effectively coordinate a community engagement programme using best practices, models, approaches, principles and standards. 
The objective of the programme is for the members of Senior Stars to raise funds amounting to $10,000 for Cancer Research UK an organisation dedicated to saving lives and reducing deaths caused by cancer through research, influence and awareness. The funds raised will be used to reach out to cancer patients, cater for their treatment bills in full and provide support in terms of food and rent. The programme will not only help in learn valuable life lessons but also advance my career in terms of acquiring experience and skills such as communication, teamwork, managing tasks and problem-solving that are crucial for my profession.
[bookmark: _Toc100652306]How to Effectively Coordinate A Community Engagement Programme
Waterton (2015), defines community engagement as the process of working collaboratively with and through groups of people connected by geographic closeness or common interest to address issues affecting the well-being of people. Coordinating a community programme effectively calls for the use of interpersonal skills along with principles and standards of engagement to put theory into practice. Essentially, a community programme should be founded on principles of profound participation and social inclusivity to achieve maximum engagement from the members and ensure the success of the project. 
The Senior Stars is an athlete’s community comprising of male teenagers and young adults who look forward to developing their careers in sports activities. The Senior Stars seeks to provide and readily avail sports facilities to members to enhance their careers in sports activities. The Senior Stars is based in the UK and the organisation has decided to engage in a community programme to not only raise funds for Cancer Research UK but also create and promote health awareness and most especially cancer awareness in the community. My interpersonal skills such as time management, teamwork, decision-making, communication and leadership skills will be vital for me to spearhead the programme and ensure its success. 
[bookmark: _Toc100652307]Community Engagement Approaches
Communities such as Senior Stars are never flawless but their contribution is essential to improving the economic and social status of members of the community. To effectively coordinate and engage stakeholders, Senior Stars will use a variety of engagement methods such as community meetings, focus groups, surveys, and web-based engagement to increase stakeholder involvement and build solid relations with the community members (Barnes and Schmitz, 2016). Under the community meetings approach, a public hall in town will be used to share information, this approach will not only allow for physical interaction but also promote attendance as well as offer a unique chance to express transparency and openness to the stakeholders. This approach will further allow the stakeholders to provide instant feedback, deliver information and attract media or general public attention however, the approach may not be effective if the programme results do not personally affect the stakeholders. Under the focus groups approach, a small number of Senior Stars stakeholders can be selected to discuss through dialogue while asking questions and responding to them. A small number of stakeholders will help to minimise resource usage, pinpoint crucial issues, and simply manage conflicts however, the approach will not ensure the inclusion of suggestions from all stakeholders and the whole process requires an expert facilitator to run efficiently.
Under the survey approach, questionnaires with yes/no options or open-ended questions will be sent out to stakeholders to come up with an opinion that favours the majority. Open-ended questions will help obtain significant data with supported responses, data can easily be compared and it is also a cost-effective approach however, the yes/no options limit responses and it is generally not effective as compared to other approaches. Under the web-based engagement approach, online systems will be used to engage the stakeholders, this includes social media, online platforms, emails and virtual meetings. 
This approach will be effective in reaching out to the majority of the stakeholders, it is convenient as anyone can take part from their comfort, it allows the stakeholders to discuss and contemplate complex issues and helps to arrive at consensus more quickly. The internet coverage may be poor in some areas, therefore, rendering the approach ineffective. Integrating all engagement approaches will help to increase stakeholder participation or rather surveying the effective engagement approach among the stakeholders will help determine the best approach to use (Rowley, 2014).
[bookmark: _Toc100652308]Core Principles and Standards of Community Engagement
Some of the core principles and standards that can be used to effectively coordinate the Senior Stars community engagement programme to achieve success include:
Duly planning and arrangement: Thorough planning and adequate preparation are vital to avoid getting caught off-guard, identifying the objectives to achieve and getting organised both psychologically and physically. Planning will ensure the useful utilisation of resources to achieve the objectives and set out a proper timeline for each activity. Making time to plan and prepare on how the program will run increases project performance and success, minimise disruptions, increases confidence among the stakeholders, solve problems quickly and sharpens interpersonal skills such as time management. Planning convenes a well-defined purpose and engages stakeholders actively (Kelly, 2012).
Equal participation and demographic diversity: Equitable stakeholder contribution are vital and ensures the interests of the stakeholders are kept in mind, it not only increases accountability and transparency but also minimises conflicts among members as they discuss to agree. All opinions from the stakeholders irrespective of their age, race, culture and ethnicity are considered in the decision-making process. Demographic diversity ensures the collection of ideas from different makers and thereby driving innovation and creativity which lead to better decisions (Wrench, 2016). 
Teamwork and common purpose: The aspect of collaborating the efforts of members of a team and sharing a common goal is vital in coordinating a community programme. Through member collaboration, a community can achieve improved outcomes and increase effectiveness as stakeholders bring together their resources to find a solution to a problem. Common goals help to keep the stakeholders contented, have high energy and morale and most importantly remain focused on the objective of the programme (Huxham and Vangen, 2013).
Candidness and learning: A community that encourages openness easily overcomes adversity and resistance. Being open falls down to how community matters are communicated to the stakeholders, effective communication styles will not only increase openness but also lead to understanding the stakeholders better, acknowledging individual differences, gaining objectivity and building solid relationships. An environment of openness encourages and promotes learning from one another such as sharing and caring for the vulnerable in society. 
Clarity and commitment: Clarity is all about being honest, frank and having trust in one another. Clarity and commitment make a community function as a single cohesive unit. Here, stakeholders are likely to trust each other better and understand what the community is working towards (Wrench, 2016). Clarity and commitment break down to having a system from which the stakeholders can access all information relating to the project efficiently and easily as well as protecting the stakeholder’s personal information from hackers. A culture of transparency allows stakeholders to communicate honestly about their opinions and progress thereby leading to better results in the community programme.
[bookmark: _Toc100652309]What would have been done differently
Some of the issues that would have been done differently include; the government leadership ought to have been involved in the community programme to facilitate the success of the project. The government leadership through government agencies plays the role of respecting, meeting and guarding the rights of the general public. To ensure programme coordination, government leadership needs to be involved to provide support and commitment for community engagement programmes such as spreading cancer awareness and provide the leadership to spearhead such community projects (Deverka et al, 2012). The other issue is concerning monitoring, evaluation and learning, it is noted that standard measures were not designed to help in measuring the progress made and how far the project is from achieving its objectives. 
Further, it was noted that the expenses exceeded the budget and had to borrow extra funds to complete the project, the budget should be carefully drafted next time. Lastly is concerning data management, the community failed to design a system that would protect the stakeholder’s personal information such as addresses, emails and phone numbers that were found to have leaked online, and the community should invest in a proper data management system.
[bookmark: _Toc100652310]Impact of active consultation, effective communication, inclusion and stakeholder participation
Active consultation in a community engagement programme increases the outcome of positive results through engaging the community stakeholders, members and experts in all matters that directly affect the performance of the community. Through active consultation, the community can make known their interests, and determine suitable responses and solutions to the challenges they are facing. Further, active consultation strengthens the personal relations and bonds of community members as all feel their opinion is valued and helps in the successful implementation of programmes (Wood, 2012). Effective communication not only provides the members with the knowledge, information and structure but also establishes a positive atmosphere for the community to apprehend and solve conflicts among members. Effective communication further ensures that the community members understand the objective of the programme and their response is positive. It also promotes transparency and openness among the stakeholders which in turn encourages active participation and contribution of those individuals towards the community project. Individuals thrive and bond in an environment that has effective communication which in turn promotes teamwork to achieve the objectives of the project and community.
Stakeholder participation ensures that the stakeholders’ opinions and suggestions on issues relating to the management and operation of the community are considered when making key decisions. Stakeholder participation further gives and builds a sense of belonging and ownership to the programme, ensures continuity and success of the community programme as well opportunities to learn and share from one another. Stakeholders possess skills and experience that are crucial to the success of a project, therefore their participation guarantees the company input which is incredibly valuable for not only the community but also the project. The community should invest more in engaging the stakeholder to solidify their relationships with stakeholders that can drive the community to achieve its objectives (Deverka et al, 2012). 
Inclusion refers to involving and treating individuals in the activities of a community concerning diversity and equality. Inclusion ignores race, ethnicity, background, and culture and acknowledges personal differences to unite all people from inactivity. Inclusion is vital in a community programme in that it allows all members to take part in the community project regardless of their abilities. Inclusion in a community programme addresses the need for human interaction and leads to the creation of social relationships, problem-solving skills, positive self-image and respect for other members. 
[bookmark: _Toc100652311]Self Reflection 
This particular community project has played a big role in shaping my personality, as Crow and Allan (2014), mention that it is in giving that we receive which can be in turn interpreted as the efforts I put in to coordinate the programme and also contribute to raising funds for Cancer Research UK to pay hospital bills of cancer patients. It has also made me become more conscious of the needs of the less privileged in society rather than my challenges and most importantly treat everyone with love and compassion, this was after I met some of the sick patients and their families shortly after being discharged and looked okay despite being ill. 
The community programme has also demonstrated how service to others can help impact and change the lives of others and transform society at large. Raising funds and creating awareness about cancer has helped put a smile on the affected and also inform people about the importance of being conscious of their health. Further, the project has helped me to always find ways to take part in community activities and help the community achieve its objectives.   
[bookmark: _Toc100652312]Conclusion
Volunteering to take part and lead a community engagement programme increases the social relationships within a community, helps in recognising the different challenges community members are facing as well as strategies that can be taken to create awareness and help those in need. The above report reflects how to effectively coordinate a community programme to achieve the intended objectives. The report has discussed in detail the approaches and principles that can be used to coordinate a community programme. Within the report, recommendations of what should have been done better are provided and the impact of active consultation, inclusion, stakeholder participation and effective communication on the community engagement process are all analysed. Understanding the approaches and principles to management along with the mix of interpersonal skills is critical to achieving the objectives of a community programme.
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