Target Market
· Our target market will be groups, students, families and passing trade.
· We will position ourselves at the bottom of the market low cost to increase customers.
· We will be using a loss leader strategy, our products will be low cost to gain maximum profit. 
· We will use social media, leaflets, word of mouth and possibly radio adverts to promote our business.
· We will create a questionnaires to segment our market for example find out people age, gender, rate of usage, loyalty, lifestyle, and what products consumers buy.

7P’s
· Our products will be healthy and have a unique taste.
· We plan to set our prices cheaper than our competitors and undercut them to gain maximum sales.
· We will be placed in a unit at Parctawe, Swansea.
· We will promote our business on social media, offering free tasters, distributing leaflets in Swansea and surrounding areas which will include a discounted price, attending marketing events to promote In The Mix and possibly radio adverts depending on the cost.
· All our employees are frontline marketers by spreading the business name and reputation by word of mouth.
· We are going to give our customers questionnaires to determine what they would like to see at our café, we will also give customers feedback forms to keep improving our business.
· [bookmark: _GoBack]We will concentrate on the physical side of the business making the café a warm and welcoming environment for our customers to enjoy our brand.


