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Introduction
Romania is located in the northeast of the Balkan Peninsula in southeast Europe. To the north and northeast are Ukraine and Moldova, to the south, Bulgaria to the south, and Serbia and Hungary to the southwest and northwest, respectively, and the Black Sea to the southeast. The capital is Bucharest. In 2019, Romania's GDP is approximately US $ 547 billion and GDP per capita is US $ 28,189. According to the World Bank, Romania is a high-income country with a mixed economy. According to the Eurostat, Romania's GDP per capita reached 64% of the EU average in 2018, higher than 41% in 2007 (the year Romania joined the EU), making Romania one of the fastest growing countries in the EU Economy. Tourism is an important contributor to the Romanian economy, accounting for about 5% of GDP. According to estimates by the World Travel and Tourism Council, Romania's total travel and tourism demand is estimated to be the fourth fastest growing in the world, with an estimated 8% annual increase from 2007 to 2016. Romania's tourism industry attracted 400 million euros of investment in 2005. 
The official language of Romania is Romanian, and the main national language is Hungarian. The main popular foreign languages are English and French. Its main religion is Orthodox (86.5% of the total population).
Romania and Britain established diplomatic relations in 1880. Romania has close trade relations with the European Union, and imports and exports to the EU account for 70% of Romania's total imports and exports.












Main body
When the United Kingdom does business in Romania, it needs to face various challenges due to different political, economic and cultural factors. At the same time, there are differences in customs and psychology, and there are more details to pay attention to.
1.0 challenge
1.1 Economic growth has slowed.
Romania ’s GDP growth rate increased from 2% in 2011 to 7% in 2017.driven mainly by consumption, which was boosted by pro-cyclical fiscal policy and wage hikes. The slowdown in global trade may have a significant impact on Romania ’s growth, mainly because Romania depends on other EU economies as trading partners. Romania's GDP growth rate has fallen to less than 4%, which may lead to increased investor vigilance.

1.2 Corruption and bribery
At the same time, business activities in the UK and Romania are vulnerable to corruption and bribery. Corruption Perception Index released by Transparency International measures the perception of public sector corruption in a given country. In 2018, the Romanian corruption index was 47 and the United Kingdom was 80. The closer the corruption index is to zero, the deeper the corruption in the country. The banking industry is particularly vulnerable to money laundering from Romanian OCG's money laundering crimes through UK financial institutions. Corruption is widespread in Romania, which means huge economic costs for the EU's second poorest country, as bribery passage costs are high and investment is reduced.

1.3 Intellectual property
[bookmark: _GoBack]Intellectual property is regional, meaning that they only provide protection in the country where it is granted or registered. When the UK trades internationally with Romania, consideration should be given to registering intellectual property in the export market.

1.4 Terrorism
In addition, doing business is vulnerable to threats from terrorist and criminal organizations. Romania's location in Southeast Europe and its vast land and sea borders make it an ideal transit route for drug and human trafficking. The terrorist attacks in Romania cannot be ruled out.

1.5 Contradictions of the judicial system
Regional cooperation often proves difficult due to historical prejudices and weak bilateral relations. At the same time, Romania's position on the EU's external borders makes it a target for fiscal crimes, including intellectual property violations. Coupled with the potential for value-added tax (MTIC) fraud and emerging fiscal crimes such as carbon credit fraud, the country's treasury has suffered severe losses. When entering the Romanian market, legal aspects also need to be taken into account, and there is a lack of predictability in terms of the legal framework. Although Romania's anti-corruption legal framework is in place, enforcement efforts remain weak. Complex accounting and tax regulations remain one of the biggest challenges in doing business in Romania. UK businesses need to hire more accountants and tax staff or outsource services to local experts to resolve this issue.
Companies dealing with the Romanian judiciary face a high risk of corruption. In order to obtain a favorable court decision, bribes and irregular payments are usually exchanged. The Romanian judiciary is formally considered independent, but in fact it is under pressure from the legislative branch and occasionally receives cases of bribery and influence trading by judges. The court lacks experience and expertise in the functioning of a market economy, international business methods, intellectual property, and the application of Romanian business and competition law. In addition, court jurisprudence lacks consistency and predictability. British companies may be passive in handling commercial disputes.



1.6 Imperfect infrastructure
Romania's poor infrastructure has a negative impact on business costs, productivity, public safety and the country's ability to attract British investment. The country's links to other transport infrastructure in the EU remain underdeveloped, which hinders the country's ability to realize its full potential of new investment, trade and tourism. British companies need to spend more energy to face the problems caused by insufficient infrastructure.

1.7 Exchange rate fluctuations
Romania is not a member of the "Eurozone", so all payments are made in the local currency-the new Romanian Leu (RON). However, debt and transactions of British companies are denominated in pounds. Due to higher transaction costs and exchange rate fluctuations, this has led to inefficient trade. The UK needs to consider the impact of exchange rate fluctuations when doing business in Romania.










2.0 Sensitivity
2.1 Punctuality
Punctuality is an important factor in conducting business in Romania, and Romanians care about time. A business partner arriving at the meeting at an agreed time or earlier would be a good start. If your business partner is late for any reason, please be sure to call ahead and apologize for the trouble.

2.2 Gift culture
Gift culture is also very sensitive in Romania. When invited by a partner to a business meeting, it is polite to invite the party to arrive with a small gift. Of course, gifts don't need to be too expensive, and being able to express a small gift from a visitor's country is a good choice.

2.3 Business dress
Business dress is also an important factor to pay attention to. The dress code is determined according to the format of the business meeting. For formal meetings, show a highly professional image. So conservative style is the most suitable, in the form of tailored suits with elegant tie or accessories. For women, skirts should be below the knee and jewelry should be elegant and discreet.
In more casual environments (such as business lunches), clothes can be more relaxed and tend to be business casual. Casual business clothing may include men's jackets and jeans, women's suit skirts and tops or knee-length dresses.
For ritual events or prestigious social events, you must follow very specific dress code, avoid wearing bright colors or quirky outfits, earrings, hair dyed in eye-catching colors or extreme styles, or avoid excessive use of perfume.

2.4 collectivism
An important feature of Romanian culture is its collectivism. Therefore, the team is very important and the protection and loyalty of the members of the Romanians is highly appreciated. They will clearly distinguish outsiders from team members. This characteristic is reflected in business operations: a strong bond between different members of a group will play an important role. When dealing with problems, emotions often go beyond reason. Therefore, collectivism is also a more sensitive factor.
