


Introduction
This reflective report evaluates my educational journey in the "Emergent Leadership Skills for the Workplace" module, utilizing Driscoll's reflective model (2006) stages of "What?", "So What?", and "Now What?". This module delved into a comprehensive exploration of various leadership theories, such as the Trait Theory, Behavioral Theories, and Transformational Leadership, emphasizing the dynamic nature of leadership, and highlighting adaptability and situational awareness as crucial components for effective leadership across diverse organizational contexts.
The assessment delves into emotional intelligence and self-awareness as central to effective leadership, prompting a comprehensive evaluation of my strengths and weaknesses, and facilitating substantial personal and professional growth. It deepened my comprehension of the delicate balance between task-oriented and relationship-oriented behaviours in leadership, augmented by contingency theories such as Situational Leadership, which outlined the intricate factors influencing leadership effectiveness.
Participation in practical exercises and group discussions further honed my ability to apply theoretical insights to real-world scenarios, reinforcing the significance of ethical leadership in driving organizational outcomes and nurturing a positive workplace culture. Equipped with these integrated learnings, I am dedicated to leveraging diverse leadership styles, enhancing emotional intelligence, and upholding ethical principles in my professional practice, to make meaningful contributions to organizational success and foster robust stakeholder engagement.
What?
The "Emergent Leadership Skills for the Workplace" module provided me with a comprehensive understanding of various leadership models, theories, and styles. The emphasis on emotional intelligence and self-awareness allowed me to analyse my strengths and limitations, promoting personal growth and development.
I learned about the importance of social relationships and empathy in the workplace and gained strategies for effective relationship management to inspire and motivate others. By combining theoretical knowledge with practical strategies, I now feel better prepared to lead with confidence, adaptability, and a strong sense of collaboration within my organization. Reflecting on my learning throughout this module, I found the exploration of different leadership styles and traits to be particularly enlightening and practical. We delved into various theories such as the Great Man Theory, Trait Theory, Behavioural Theories, and Transformational Leadership, which helped me understand that leadership is diverse and adaptable based on the situation and organizational context (Northouse, 2018).
Key lessons included understanding task and relationship behaviour in leadership, and the importance of contingency in leadership. I learned that effective leadership depends on factors such as the nature of the task, organizational culture, and the maturity level of the followers. Particularly insightful was the concept of Situational Leadership and how leaders must adjust their style to fit their team members' readiness and development level. This underscored the importance of flexibility and adaptability in leadership practices. The module also covered examples of effective and ineffective leaders, emphasizing the influence of ethical considerations, organizational culture, and the ability to navigate complexities and uncertainties on leadership effectiveness. The discussions on ethical leadership were especially thought-provoking, highlighting the ethical dimensions of leadership and the impact of leaders' decisions on organizational outcomes and stakeholder trust.
Practical tasks, such as analysing leadership styles in real-world scenarios and discussing how different leadership approaches could lead to varying organizational outcomes, provided a clearer understanding of the practical application of leadership theories. Engaging in group activities and discussions further enhanced my ability to critically analyse leadership situations and consider alternative perspectives, crucial for effective decision-making and problem-solving as a leader.
Overall, this module has equipped me with a nuanced understanding of leadership traits, styles, and theories, emphasizing the importance of continuous learning and adaptation in leadership roles. It has underscored that effective leadership goes beyond personal traits to encompass situational awareness, ethical decision-making, and the ability to inspire and motivate others towards shared goals. Reflecting on my learning journey in this module, I am confident that these emergent leadership skills will serve as a solid foundation for my future endeavours in business management.
In addition to the module content, to further enhance my knowledge, I read "Organizational Behaviour I: Essential Theories of Motivation and Leadership" by Miner (2005) and “Organizational Behaviour in the Workplace” by Mullins (2019). The books focus on motivation and leadership theories, providing a comprehensive evaluation of their importance, institutionalization, validity, and usefulness. By stressing the practical application of validated theories, the books highlight their potential to improve organizational practices and foster a better understanding of the complexities of individual and group behaviour in the workplace.


So what?
Learning new leadership concepts in this module was an emotional journey. Initially curious, we explored theories from the Great Man Theory to Transformational Leadership. Delving into contingency theories and situational leadership, I felt challenged yet motivated to understand leadership as a dynamic process shaped by organizational context and follower readiness. Real-world scenarios provided moments of clarity, solidifying my understanding of leadership's impact on team dynamics and organizational culture. This module broadened my theoretical knowledge and deepened my appreciation for effective leadership in today's business environment.
Engaging in the academic report was intellectually stimulating and thought-provoking. Exploring different leadership theories, although challenging, led to significant personal growth and deeper insights. Studying McGregor's Theories X, Y, and Z, along with contingency leadership, emphasized the need for context-specific approaches. Understanding these theoretical foundations required thorough research and critical analysis, highlighting the importance of adaptable leadership styles. Synthesizing diverse leadership styles and integrating them with motivational theories was demanding. However, moments of clarity revealed how these concepts contribute to organizational resilience and effectiveness.
Upon reflecting on the leadership theories covered in this module, I am particularly drawn to McGregor's Theories X, Y, and Z. Theory Y resonates deeply with me due to its optimistic view of employees as self-motivated and capable of taking initiative (Kopelman et al, 2008). The emphasis on fostering a participative and supportive work environment aligns with my approach to leadership. In contrast, I approach Theory X with caution, as its more controlling and directive approach does not reflect my values in effective leadership.
In my work experience, I observed that leaders valued both task completion and interpersonal relationships. Despite my technical competence, sociable colleagues were often preferred, highlighting the importance of emotional intelligence in leadership. This experience deepened my understanding of how leadership styles affect team dynamics and organizational culture. Effective leaders, balance task orientation with relationship building, leveraging emotional intelligence to foster an inclusive work environment. My reflection emphasizes the need for continuous self-development and self-awareness. The lesson from this experience underscores the dual demands of leadership: achieving tasks while fostering positive relationships for organizational success and employee satisfaction.
Although I may not see myself as a natural leader, the module has provided me with valuable insights into leadership dynamics and essential skills for proficient leadership. It has allowed me to recognize my strengths and identify areas for improvement.
Based on the questionnaires from the class, it is apparent that I prioritize meeting moral obligations and upholding fairness, reflecting a commitment to ethical leadership. My preferred leadership styles are democratic and laissez-faire. These styles focus on empowering team members and fostering creativity. I aim to maintain a balanced emphasis on task and relationship behaviours, ensuring clear goals and supporting team members' well-being for effective leadership.
Now What?
Reflecting on the "Emergent Leadership Skills for the Workplace" module, I've gleaned invaluable insights that will significantly inform and guide my professional approach. This course emphasized adaptability in leadership styles to suit diverse organizational contexts and challenges. Understanding theories such as McGregor's X, Y, and Z underscored the importance of flexibility in leadership, enabling adjustments based on task needs, team maturity, and organizational culture. This adaptability is essential for fostering efficiency and team cohesion in dynamic work environments.
Additionally, the focus on ethical leadership and decision-making processes provided a strong foundation for navigating complex ethical dilemmas. By prioritizing ethical considerations and upholding moral principles, I intend to make decisions that foster trust, integrity, and fairness among stakeholders. Continuous self-assessment and development are critical to refining leadership capabilities continually (Bennis, 2021). This commitment to learning enables me to remain agile and proactive in responding to evolving organizational needs and industry trends.
Integrating these learnings into my professional practice will empower me to lead with confidence, adaptability, and a strong commitment to ethical leadership. By leveraging diverse leadership styles, enhancing emotional intelligence, and fostering a culture of continuous learning, I aim to contribute effectively to organizational success while promoting a positive and inclusive workplace environment.
In one of my professional experiences, I encountered a challenging situation where a leader exhibited favouritism towards lazy coworkers, favouring them based on personal relationships rather than merit. This scenario was particularly frustrating as I observed diligent work being undervalued while interpersonal dynamics seemed to hold greater influence in decision-making. If I were in a leadership position, I would apply principles derived from leadership theories and practices to address such complexities strategically and ethically. Firstly, drawing from transformational leadership principles, which emphasize inspiring and motivating teams towards shared goals, I would articulate a clear organizational vision that underscores meritocracy and fairness in reward systems. By fostering a culture where performance is recognized and rewarded based on objective criteria rather than personal affiliations, I would uphold principles of transparency and equity.
Additionally, ethical leadership plays a pivotal role in mitigating favouritism, resonating deeply with my personal growth philosophy. As an ethical leader, I would prioritize fairness, transparency, and integrity in decision-making processes. Addressing favouritism involves adhering to established organizational policies and ethical guidelines for performance evaluation and reward distribution. Open discussions regarding these criteria would help reinforce organizational values and trust among team members.
Situational leadership theory advocates for adapting leadership styles according to the task complexity and maturity levels of team members (Bass and Avolio, 1997). In this context, I would adopt a coaching approach with hard-working employees who may feel disheartened by perceived favouritism. Providing constructive feedback, guidance, and support would acknowledge their efforts and encourage professional development within a fair and inclusive environment.
Furthermore, leveraging emotional intelligence (EI) skills is essential for navigating emotionally charged situations effectively. As a leader with high EI, I would empathize with the frustrations of diligent team members who feel undervalued, while adeptly managing interpersonal dynamics to foster a positive and collaborative work atmosphere. Demonstrating empathy and actively listening to concerns would help build rapport and mutual respect, contributing to enhanced team morale and productivity (Bennis, 2021).
In conclusion, addressing favouritism in leadership requires a comprehensive approach informed by transformational leadership, ethical considerations, situational adaptability, and emotional intelligence. By integrating these principles, I would not only uphold organizational integrity and meritocracy but also cultivate a supportive environment where all team members feel valued and motivated. This approach fosters greater employee engagement and overall team effectiveness, aligning organizational practices with ethical standards and professional growth aspirations.
Conflict management is something I would like to learn more about, as it is a crucial leadership aspect that profoundly impacts team dynamics, productivity, and organizational success. Effective conflict management skills enable leaders to navigate challenging situations, viewing differences of opinion as growth opportunities rather than sources of discord. Enhancing proficiency in conflict management aims to cultivate an environment where conflicts are addressed promptly and constructively, minimizing disruptions and promoting harmonious relationships among team members.
To develop conflict management skills, leveraging various learning methods and opportunities is essential. Enrolling in online courses such as "Conflict Resolution Foundations" and "Managing Team Conflict" on platforms like LinkedIn Learning (n.d.) provides structured, expert-led training in conflict resolution techniques. These courses offer valuable insights and practical strategies applicable to real-world scenarios, complementing practical workplace experiences. By combining online courses with practical application, a robust skill set in conflict management is cultivated. This equips leaders to navigate and resolve conflicts effectively, fostering a harmonious and productive work environment aligned with organizational values and sustainable success.
Conclusion
In the "Emergent Leadership Skills for the Workplace" module, I have developed a comprehensive understanding of various leadership theories and styles, each contributing to a nuanced perspective on effective leadership. Exploring foundational theories such as the Great Man Theory, Trait Theory, Behavioral Theories, and Transformational Leadership has underscored the adaptive nature required for effective leadership. Particularly enlightening were contingency theories, notably Situational Leadership, which emphasized the necessity of adjusting leadership approaches according to organizational contexts and the readiness of team members. Practical tasks and collaborative activities throughout the module have sharpened my ability to critically analyze leadership scenarios and apply theoretical insights to real-world challenges.
The module’s emphasis on ethical considerations, organizational culture, and emotional intelligence resonates deeply with my values, especially considering past experiences with leaders who prioritized personal gain over fairness and integrity, resulting in diminished trust and morale within teams. Reflecting on these insights, I recognize the pivotal role of emotional intelligence and self-awareness in assessing personal strengths and areas for growth, particularly in interpersonal relationships alongside task-oriented leadership. This introspection has significantly contributed to my professional growth and overall effectiveness.
Moving forward, I am dedicated to integrating these newfound insights into my professional practice. By leveraging diverse leadership styles, enhancing emotional intelligence, and prioritizing ethical decision-making, I aim to cultivate a workplace environment that fosters inclusivity, innovation, and collaborative success. Continual self-improvement and keen situational awareness will remain central to my ongoing development as an effective leader, capable of meeting evolving industry demands and inspiring collective achievement within my organization.
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