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REFLECTIVE ESSAY
1.0 My inspiration and philosophy…...
	
“Learning is a treasure that will follow its owner everywhere” (Chinese proverb) (Anon., n.d.)
The philosophy of learning and development expresses the belief of self -improvement for the current role, skills and continuous improvement for the future development needs required in an organisation. Self -investment and development are the fundamental needs of an individual with a clear vision. Therefore, getting re-engaged in the culture of learning contributes in the process of career transformation for future objective and learning requirements.

[bookmark: _Hlk528391090]My 360 degrees leadership survey results, Curriculum Vitae (CV), Training Needs Analysis (TNA) and Personal Development Plan (PDP) via Work Based Learning have allowed me to obtain an overall overview of my past learning achievement and have helped me to review my leadership competences and my learning and development needs. In addition, the PDP has motivated me to create a learning plan highlighting my preferred style of learning in terms of cognitive knowledge, psychomotor (skills) and affective (attitude) for a holistic development as a hotelier by using the Richard Boyatzis Theory (Richard Boyatzis, 2002)of self- directed learning model below.


2.0 my journey so far (how have I arrived at this point in my own personal development!)
My journey as a Spa manager reflects on Boud et al (boud, 1938)who emphasises on “Turning Experience into Learning”. In that he lays emphasis on the “use of intellectual and effective activities “TO EXPLORE EXPERIENCES IN ORDER TO LEAD A NEW UNDERSTANDING AND APPRECIATION (boud, 1938)”.
At the early eighteen, I realised that my passion was fundamentally necessary to be developed into a profession. On one special occasion of a cousin’s wedding, her hair stylist and make-up artist did not show up. She panicked, was shattered and disappointed where everyone was trying to cheer her up. Where there was no alternative arose an opportunity. With confidence, I approached the bride with the intention to help and at the same time bring forward my passion with a positive outcome. To my surprise, I end up in doing my favourite hair styling which transformed the unhappy bride to the happy bride with my first earning. This example brings into picture my first skill acquired in the world of beauty, hair styling and spa.
In reference to Dewey which reflects “AN ACTIVE PERSISTENT AND CAREFUL CONSIDERATION OF ANY BELIEF OR SUPPOSED FORM OF KNOWLEDGE IN THE LIGHT OF THE GROUNDS THAT SUPPORTIT AND THE FURTHER CONCLUSION TO WHICH IT TENDS (dewey, 1933)”. As a self starter, with belief in my passion, self-confidence, perseverance in manual dexterity and technical skills and experience in hair dressing, body therapies, make up, with my father’s support and spa inspirational gurus as a role model has transformed me into a successful spa manager today (Refer to Appendix I).
2.1 My real self! (who I am)
[bookmark: _Hlk528391180]I am actually working as Spa, Wellness and  Boutique Manager at Tamassa Resort , a four star property located in Bel Ombre, the South of Mauritius. I have acquired eleven years of  fully fledged practical hospitality Industry and local hair and beauty salon experience in the field of Spa  and Wellness(Hairdressing, beautician,spa therapist,henna designer, bridal artist) in key organisations, Voile D’or spa and Resort, Movenpick Spa and Resort, Heritage Le Telfair Spa and resort and Tamassa Resort which forms part of the LUX* Collective Ltd. I have been awarded the Best Performer on Hair and Body Art and Best Bridal Artist  for Hair and Make up;  from Marion Hair & Beauty International School Competition in December 2003. (Refer to appendix 1)
My vision for achieving financial results is one of my leadership core competences. For example, I sucessfully achieved budget by 20% of increase in net profit on yearly spa budget, in addition; I have magnificently increased the spa revenue by one million as from the first year of joining as a spa manager. Moreover, I am also a great creative thinker while generating new ideas and a competitive leader. Nevertheless, I have innovated recently in the Spa department of Tamassa Resort the Spa Late check out, Wellness Team building, Foam massage a new body therapy, wellness singing bowl ritual among others. 
Innovation, financial results and growing others being welcoming, participate in team work, getting along very well with my team and growing them, keeping myself busy with new spa product research and development; creativity and innovation and always finding new initiatives to bring financial budget results  are my strenghths where my ideal and real self overlap.  
However, one of my weakness for time management is that of my personal management, where there is the need to prioritize and manage time effectively. Stephen Covey (covey, 1993) advises that to be an effective manager, my discipline should come from within. I should be able to anticipate “what is the first thing” day by day and to be aware that there is the need to “put first things first”. Furthermore, I am of introvert type whereby to enhance by leadership soft skills, I need to be more outgoing, and socialise more to enhance my relationship building and networking. 

2.2 My own personal type, style and preferences!
 “My learning agenda” (building on my strength and reducing my gaps)!
Learning is  a “ relatively permanent change in behaviour occuring as a result of experience” (Mullins, 2006). For learning to take place, there should be a change in behaviour. For example, In accounting, if the learner is trained on how to complete an income statement and a balance sheet. If at the end of the learning session, the learner is  able to complete the income statement and balance your accounts; it means that there is a change in behaviour and that learning has occurred. Learning style  is defined as “the most preferred way  in which individuals interract using the three domains of learning, identified in the taxonomy of education objectives: cognitive (knowledge), psychomotor (skills) and affective (attitude). In other words, your preferred learning style is simply how you learn best” (UWSTD, learning styles, 2018)
I learn best by Kinesthetic strategy that is through touching and doing as anaylsed through my VARK learning style questionnaire (Fleming, 1992).  My spa expertise is enhanced by experiencing new hair styling, spa treatment, make up, body therapies, wellness activites and henna designing. I also use trial and error when I launch new spa promotional strategies and upselling brochures in order to generate revenues and meet my budget. Moreover, I prefer to get out of my usual environment for new learning opportunities in order to learn best while keeping myself motivated with new discoveries. For example, by getting out of Tamassa’s Spa and going to field trip or tours give me fresh insights about the World of Spa and Wellness. Field Trip to Paris to learn new spa and wellness product development, stay at le Mariannes Wellness Sanctuary which is a place to heal, learn and blossom, conducting our spa meeting in sister LUX* properties, following the Spa summit yearly, are the most favourite way I get out of the comfort zone and enrich myself to innovate.
3.0 what development do I need for my current role!
3.1 how i reduce my gaps!
However, reading and writing was one of my weaknesses, which is today another proven skill through the VARK  (Fleming, 1992) result. With responsibilities assigned as a Spa Manager such as writing emails, writing standard operation procedures on spa treatment, revising operational checklist on treatment procedures, developing power point presentations, preparing management daily reports, exciting flyers and revising price list.
 Furthermore, customer satisfaction surveys, Trip advisor reviews and ratings, emerging Hospitality Laws, FTO guidelines (Federation Tour Operator) bring about change and improvement in all areas affecting overseas holidays, from the UK departure point, through the journey, to the accommodation and standards of safety, health and hygiene overseas! Hotel Rating Classification audit by MTPA (Mauritius Tourism Promotion Authority), audits have become more recurrent in the industry which require me to be more knowledgeable in terms of health and safety guidelines for the spa such as spa pools warning notices, Advise against use by pregnant woman & those with high blood pressure or heart conditions.

4.0 my future development plan
I will need to further develop my outgoing skills in order to build networks and trusting relationships. Working for more than 10 years in the spa where usually a serene environment reigns and while adopting that culture of spa and wellness, the outer world had remained a personal challenge, I find it hard to adapt myself in crowd, events and wherever I go. I often find that being an introvert indirectly affects my interpersonal skills in terms of making long conversation with somebody, while negotiating with suppliers and being tactful to a colleague, guest or handling a guest’ complaint. However, being of introvert type, calm and soothing is also required in the spa, haven of peace as far as a spa manager’s profile is portrayed. I should also be able to display this calm, soothing and rejuvenating effect on my surroundings, to be a role model for my team. To be an extrovert, I will learn by kinesthetic method by joining a fitness club and a voluntary club will give way to meeting new people and growing my circle which is of more realistic approach at the beginning.
An interpersonal skill that I will need to develop as a leader is that of negotiation skills with suppliers during peak seasons or festive seasons. I need to develop more confidence and group discussion skills for powerful arguments with suppliers. With kinesthetic learning style through VARK model, I have been shadowed by the Food and beverage Manager (who is already an expert in negotiation during large events) through role play while negotiating with a supplier where the key learning was to know the product, use tact, voice modulation with appropriate tone of voice for a win -win deal.
Time management is one of my management fundamental needs which will allow me to improve myself and handle more projects and additional responsibilities that need to be executed in a realistic time. I will use visual learning style through online reading and videos to study the concepts of time management such as prioritizing, finding out where I am wasting time, creating time management goals, using time management tools, prioritizing ruthlessly and learning to delegate or outsource.
With new behaviours analysed through the VARK learning model, where it lays emphasis on learning for understanding (Fleming, 1992). One of leadership skills that I need to enhance is that of running effective meeting skills with my spa team members where the flow in respect to given deadline, accuracy and productive outcomes are at times inconsistent. 
To overcome this gap in my current role, I will develop my effective spoken communication skills combined with effective management meeting strategy such as taking minutes of all tasks, pending work, maintenance issues, guest complaints, sharing of ideas with deadlines for implementation, team members concern and exchange of ideas during daily briefings and meetings. For running effective meetings with more tact and confidence, I have also been a volunteer to chair the management meeting for one day and to take the minutes of meeting.
Financial management competences with continous studies through reading and analysing reports and coaching method with lecture, handouts, pictorials will help me to acquire more expertise on financial planning and reporting, cost management accounting, understanding and analysis of financial reports while taking ownership of preparing a spa budget, profit and loss account. Few key learnings have been successfully acquired on cost analysis so far which allows me today to further participate in financial debates with constructive arguments on management monthly spa financial review.
Therefore, extrovert skills, negotiation skills, Time management, running effective meeting skills and analysing financial reports will be acquired by a combination of coaching and preferred Kinesthetic VARK learning style during the course of September 2018 and next year using SMART goals
5.0 experimenting new behaviors and thoughts
My goal in the next five years is to grow and become a spa corporate or a spa director, where the duties are to overlook the operations management of various spa department of the LUX* Collective group, interpreted financial reports, provide expertise on forecasted revenues against expenses and develop a Spa’s Marketing Strategy to ensure that a consistent image through the Global Wellness Summit is being portrayed.
5.1 What could help me!
Furthermore, with continuous research an E-learnings, the Global Wellness summit 2018 (Anon., 2018)brings new business trends with mushrooms coming from the underground idea for medicinal purpose for our brains and body and which also treat anxiety, depression and addiction, the new era of transformative travel for example all day spa safari, wellness kitchen for healthy eating and the clean air act best practices require the need to re- imagine the spa experience (Anon, 2018). Being inspired by the GWS (2018) and seeing many opportunities in Spa and Wellness in Mauritius in terms of medicinal plants and treatments, I want to grow the field of Spa, Wellness and Health Tourism and contribute to create employment and promote the continuous development of Tourism in Mauritius. 
Coaching and mentoring by peers and subordinates and with existing resources, within the existing time frame will help me to overcome my current skill gap such as setting new meeting strategies while delivering effective communication with consistency and continuous support for my team to deliver their respective tasks within the given timeframe.
5.2 what might stop me! 
Being a self-motivator, while not leaving any stone unturned for self-empowerment and to achieve given targets, I am today a competitive leader who believes on self-improvement and self- development with clear aim and objectives. Being restricted through my own development which may derive through conflicts of ideas, being a follower and lack of trust with peers and subordinates might stop me to deliver the most promising service with continuous innovation and creativity which gives me the joy of my own performance and self-satisfaction 
Based on my learning and development needs, SMART goals have been used to create my development plan to overcome the learning needs and to achieve my future objectives. Although early formative experiences and skill development, has shaped me in today’s ambitious adult learner, a leader and performer with future goals and objectives, I am committed for self -development to raise my self -confidence and to achieve the higher level of continual quality improvement to enhance my employability prospects with a higher quality of service while exceeding the company’s expectation. By identifying my skills gap through my SWOT analysis such as time management, negotiation skills along with an approach for a cooperate spa and wellness profile needs….
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Appendix 1: Curriculum Vitea


AMLABYE SEETARAM (TINA)



SPA, WELLNESS & BOUTIQUE MANAGER
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                              +230 59024055             tinaseetaram22@gmail.com           Prosper Lane, Rivières des Anguilles Mauritius


Career objective: 
To expand my skills and responsibilities with the ability to improve organizational and corporate goals. Stepping forward to honor all long-term commitments, to be an inspirational leader and a role model in the hospitality industry and to accomplish achievements at Global level

      
                                                                                                                                 
                                                                                                                    

[bookmark: _Hlk527198244]Experience: Tamassa Resort – Bel Ombre
Spa, Wellness & Shop Manager                         
 November 2014 - Present





Key Responsibilities:
 
Manage daily operations with measurable outcomes for team member’s performance, guest satisfaction and revenue analysis:

Successfully achieved budget by 20 % of Increase in net profit and an increase in capture rate from 3% to 5 % - Magnificently increased the spa revenue for the first year by Rs1,000,000 above target on the first year of joining as a spa manager. Achieved consistently above the target of 90.2 % on customer satisfaction 
·  This has been achieved by training the team members in technical skills and know-how such as body therapies, body treatment, hair care, beauty treatments, Guest approach, and wellness activities. In addition, Team members has been empowered to demonstrate fifteen minutes of their treatment (such as neck, shoulder or head massage) expertise to new arrival guests at the hotel. This allocates time for the service provider to connect with the guests for a professional approach and get to anticipate their well-being needs and objectives. This has effectively given way for customer retention at the spa with 

· Innovation & Creativity- Consistently strive for new implementation to add creativity and Innovation to create guests’ experience with wow factors.

New Arrival Spa Experience-Group of guests welcomed by a head and shoulder massage in the open air by our spa therapists
Indoor Spa Wellness Events such as spa and foam party and spa show- The spa is exclusively reserved for guests who want to enjoy a combination of party and wellness.
Outdoor spa activities- Sunset beach outdoor massage, full moon massage, Beach nail bar are organised for those are lazing off on their sunbeds at the beach enjoying a nice tan.
Kids’ spa and wellness journey- This has to do with fun activities for kids such as chocolate wrap, yoga for kids, discovery of local plants and benefits, making your home-made beauty products, wellness dance.
Spa & Wellness Celebrations and events – Unique experience for guest to add value to their stay with Spa Party, Foam Party, Spa show and Global wellness day
To infuse the spa and wellness culture, Global wellness day is celebrated in the month of June and spa events are tailor made during festive time and group demand.
. 
Innovation Challenge: Participated for three consecutive years in LUX* innovation challenge with new learning opportunities & handling of projects with implementation, development of power point presentation, creative videos and presentation skills. 
Lux Innovation Challenge 2015: How to maximize revenue with the minimum investment: Awarded for 3rd price. Innovative concept for F& B “Manze La Caz” to maximize revenue with least investment where team members prepare their best dishes at home to serve our guest with an authentic approach
Lux Innovation Challenge 2016, How to increase productivity: Jury award
Waste reduction by upcycling of coffee waste to produce candles, soap, scrub, wrap and face cream. 
Lux Innovation Challenge on cost optimization 2017: Research and development on Solar panels for a safer environment on Ile des Deux Coco where the island is being powered by a generator which releases carbon emission for 24 hours. By eliminating consumption of fuel for generators to Solar panels, this has contributed for cost optimization and a safer environment

Created Unique spa experience:
Spa late check out- A unique concept for departure experience during high occupancy.
While 100% occupancy, with no opportunities for guest to book for a late check out and their flight is booked for late hours, 4 rooms has been transformed as a late check out room to increase the capacity of rooms with the least investment. It helps the front office team for late check out complains and contributes to the spa revenue without man power with guest satisfaction 

Singing Bowl Ritual: For a Zen and meditative experience, power, the sound healing therapy has created a powerful approach towards healing through the sound wave.
Media coverage: Le Quotidian- actuality: Tamassa new ritual Ile Maurice tourism
http://www.ilemaurice-tourisme.info/info/Tamassa-lance-le-rituel-Singing-Bowl--761.htm 

New Treatment Foam Massage: Developed the foam massage at Tamassa where it has been a new experience for guest which is unique across any spa in Mauritius. A combination of body cleansing through soft exfoliation with the particles present in the product, aqua therapy where the flow of water under the Vichy shower provides a foam at the same time and a soft relaxing massage 
Media Coverage: The development and needs of beauty products
Spa Late Check Out: Well-being departure experience- A unique departure experience at Tamassa Resort only. When the hotel is fully booked with no available rooms, guests who have got a late flight and wish for a late check –out are given the opportunity to enjoy a departure late check out room at the Spa under a Zen and relaxed atmosphere with sauna, steam room, pool, Jacuzzi and infusion
Wellness team building for local offices: A smart break of 5 hours for busy offices with a combination of team building, wellness activities, laughing therapy, yoga, wellness dance, massage, use of sauna, steam room, Jacuzzi & pool, and a departure singing bowl ritual by ending with a wish in the garden of wishes


· Maintaining Spa Operational Standards- Effectively operating a spa with refined service for each guest; under a surface area of 2,450 square meters, 16 treatment rooms, 1 sauna, 1 Jacuzzi, 1 steam room, 1 relaxing spa pool with 16 team members with the carrying capacity of an average 200 guests per day (operation hours from 09hrs00 to 20hrs00).
Successfully increasing consistency by implementing new Standard Operation Procedures (such as Opening and closing procedure, Billing Procedure, Spa health & safety Procedures, new treatment procedures such as Shirodhara, Spa Show around to guests and new team members procedures) and maintain existing procedures through training and quality audit checks.
Daily infusing the Vision (We make Each Moment Matter), Purpose (Helping People Celebrate Life) and Values (People, Passion, Integrity, Leadership and Creativity) of our organization among team members though training, quiz and acknowledging team members doing good service and action for internal and external customers.

· Emphasis on the market mix-Successfully using the marketing mix which is the four Ps-Price, Promotion, Product, and Place.  Tamassa situated in Bel Ombre which is in the South of Mauritius is the least explored area. In addition, the atmosphere and ambiance in Bel Ombre is tranquil, Zen, and calm giving opportunity for our guests to discover the beautiful Mauritius in a lush green environment. The spa with the 16 treatment rooms is a haven of peace which helps our guests to get rejuvenated and render their holidays even more peaceful and relaxed. The products available at the spa are customized based on guests’ needs and requirements. For example, Spa prices are adapted as per benchmarking done against other competitors in the catchment area every quarter. As far as promotion is concerned, new flyers are created as per the ongoing trend, demand, opportunities and festive offers.
 
· Training & Development- Conduct training needs analysis (TNA) of team members in collaboration with the training department and provide continuous learning support. through training delivery methods such as practical and theory session such as body anatomy, essential oils among others. 
By demonstrating a professional approach as a service provider, by generating more revenue with more confidence where team members are happy with their more earnings and by engaging them in trainings, wellness activities, birthday celebrations, celebrating achievements on monthly performance where team members feel happier at work.   


· Sustainability Development- Promote sustainable tourism development for a better planet. Successfully eliminated use of small containers of body lotion, shower gel, shampoo in lockers for guests’ use. Instead larger dispensers are used. In addition, instead of discarding slippers of guests’ after their first use. The same is being washed instead of being discarded. Meeting with new suppliers for eco-friendly products & professional tools & equipment’s such as plastic wrap into ecofriendly bed sheet. Moving towards sustainable development by the discovery and implementation of local, natural products, ecofriendly practice and awareness though guided trainings and sharing of knowledge, Bio degradable packaging, tools and equipment’s 
Achieved and increase by 10% in profit margin with the effective use of products and avoiding wastage. 

· Defi -Quotidien Newspaper
· Magazine Investors
The generation X from the Y generation

· Magazine investors, New entrepreneur skill in process





 Heritage Le Telfair- Bel Ombre
Seven Colors Millesime Collection
Assistant Spa Manager
March 2011- October 2014







Job Role & Key Responsibilities:

· Leading and Coaching: Leading a team of 24 team members for spa & wellness operations with different job roles such as: Therapist, receptionist, attendant, supervisor, hairdresser, wellness concierge and spa trainer towards the company’s mission and vision.
Continuous sharing of own knowledge and expertise to deliver on the job trainings, to maintain a professional standard and an ongoing development for more confidence. Focusing on each team member’s weakness for their improvement to deliver quality of service and their strength to develop new skills and ambitions with continuous trainings, support and evaluation.
· Revenue: Support the team members and Spa Manager to exceed the daily target for treatment and products. 
Lead daily morning and afternoon briefings to communicate the daily target, revenue status and reservations status to encourage and motivate team members to stay focused.
· Managing Stock:  Manage stock transaction to maintain a proper flow in the day to day process. 
Derives the needed quantity of products for cabin use for no wastage by regular check. Updated stock status though monthly store inventories and weekly cabin use inventories. Use the end of month stock updates for new orders with suppliers for the purchasing request with the purchasing officer with continuous follow up until delivery.
Update store book for outgoing and incoming products, tools and equipment’s 

· Professional practice: Set an example by Delivering guest service and treatment with knowledge and expertise Deliver professional services for guest such as hairstyling/make up for brides, facials, massage, body treatments, cures, manicure, pedicure, haircut, shaving, hair coloring, kid’s treatments, threading’s, waxing and henna designs for brides



Achievements:

· Gold certificate: Awarded for Best Performer as spa therapist at Heritage Le Telfair, Seven Colors Millesime Collection (April 2014)
· You as a Role Model: Awarded for excellence in team work (2013)

[bookmark: _Hlk522822057]

Heritage Le Telfair & Awali- Bel-ombre
Spa Freelance Hairdresser
January 2008-March 2010







Job Role:

· Customer Service: Provide quality & professional service with a can-do attitude. Exceed
Guest expectation with professional and outstanding service which is beyond their expectation. Builds trust and confidence along with a positive attitude 
Deliver professional services such as hairdressing, make up, shampoo/blow-dry, facials, manicure/pedicure, Body scrubs, massage, threading, hair coloring, haircut, wellness activities,  
· Learnings: Seized given opportunities and free time to learn new treatments & development of new skills. Followed and maintained the grooming standards with the do’s and don’ts in the hospitality culture along with a proper body language
By helping without salary in operation task such as helping in stock during inventories, replacing the spa receptionist and deliver service as per standards at the spa reception and attending trainings 
Overcome the fear towards challenging treatments and haircut with a can- do attitude. 
[bookmark: _Hlk522827658]


Stylish Hair & Beauty Salon –Tyack
Entrepreneur of Hair & Beauty (In Partnership)
 November 2009 -March 2010




Job Role & Key Responsibilities:
· Entrepreneurship: The sharing of task with equal benefit on the total outcome at the end of the month with an equal Sharing of responsibilities, expenses and profit 
· Customer Service: Deliver service for guest demand such as Hair styling, make-up artist, weddings, bridal henna design, beauty treatment, hair- cut, manicure, pedicure and waxing
· Service Development: Meeting suppliers for new products for efficient and quality service for guest.
· Marketing Strategies: Creation of salon brochure with price list and promotional flyers 
Voile d’or Spa resort (Rebranded to) Movenpick Bel Ombre
Spa Therapist & Receptionist.
October 2007-March 2008
 


Job Role: 

Trainee (Unpaid Job): Engagement for skills and Experience  

Hairdresser, beautician & bridal artist at Bella Donna Quatre Bones
Development: A challenging task for self-development and learnings with proper guidance by professionals. Motivated to deliver service and enjoy my passion. Rewarded through self-satisfaction, trust, guest experience, knowledge, risk, and confidence. 
Customer Service: Ensure customer satisfaction through the whole experience. Provide beauty and hair service with precision
Trainings & Learnings: Achieved basic and professional knowledge by observing a passionate leader. Attended on the job trainings with practice. 
Communications: Deliver communications regarding the guest queries and internal information
Answering the phone with in respect with the hotel standard, and communicate for all information during briefing or by reporting to the spa manager
Grooming Standards: Team members are always well-groomed as per the hotel policies and standards.
Wear clean and well-presented uniforms provided by the Hotel
Nails are always well trimmed and without nail polish for the hands
Hair is well groomed according to the standard. No highlights or strong visible colors
Light make up with no fancy colors
Upselling skills and techniques: Retained customers for the most promising service through services, retreats and packages. Products and brand introduction with the explanation of the benefits the products and ingredients.


Achievements:

· Best Employee of the month 
Front of the house
      May 2007
· Nomination for the Best employee of the Month
June 2007
· Nomination for Best employee of month 
October 2007




Education:Spoken Languages:
English
French
Creole 
Hindi


GCE O-Level 
Form 5
Presidency College




Ongoing Learning & · Communications for B Business-Pass
· E-Business-Pass
· Introduction to Finance- Pass
· Principals of Marketing- Merit
· Understanding of Business Organization-Pass



Diploma in Business Management Level 4 (Part Time)
Jan 2017- to date (3years course) 
Whitefield Business School






Certification in professional courses


International school of hair and beauty Marion, Annual School competition:
Awarded for the best performance on hair & body Art
December 2003
Marion Hair Club 
Awarded for the best bridal for hair & Make up
December 2003

Rushmore Business School
May 2008- October 2008
(6-month part time course)
· Attendance Certificate in Spa Management Part one: Introduction to spa industry
Part two: Spa Management Operations
Part three: Spa business Strategies












· Certificate for intensive course in hairdressing
· Certificate in hairdressing professional course



Charming Classic Hairdressing Training Centre 
2002-2003

· Mavala International Diploma in Products and Techniques
 (June 2011)

· International Diploma in manicure and pedicure






Mavala (Switzerland) Nails professionals:
June 2011


· Professional make up course at a level of proficiency
· Certificate for international Beauty therapy at a standard of proficiency
· Professional make up course at a level of proficiency
· Certificate for international Beauty therapy at a standard of proficiency






Marion Hair club, International school
of hair and beauty therapy
2003- 2004




· Certificate for the Method of the Art of Breathing by Dominique A. Lonchant (April 2014)


WELLNESS /THE ART OF BREATHING
Short course (2000-2018)

· Emotional Intelligence (May 2014)
· Building your experience as a Manager (July 2013)
· Handling Customer complaints (November 2013)




TALENTS




· Focused Recruitment Skills Workshop (August 2016)

· Certificate of attendance
Creating Growth & Profits (Spa Management Seminar September 2016)

· Basic Fire Fighting (October 2015)


· The artist of heritage resorts tour (2012)

· Refresher course on time & Attendance system VIPERTEX for users
(2013)

· Workshop on Strategy, Talent & Leadership for growth (September 2015)

· Basic Skills for prevention of Legionella Disease (2016)

· The Art of Public presentation skills (2017) 


· Certification for small enterprise (June 2009)

· Certificate of participation for seven colours spa black box competition

ALENTARIS


WYNNE BUSINESS



AED TRAINING


HERITAGE TOUR


NEWEDGE



NPPC


SAFEWORK PRO


L’ART DES RAPPORT PROFESSIONNELS


SMALL ENTERPRISE AND HANDICRAFT
DEVELOPMENT AUTHORITY


SEVEN COLOURS CULINARY CHALLENGE







Skills:
· Enthusiastic and dependable
· Team work and collaborative work
· Strategic thinking 
· Creative & innovative 
· Self-motivation and self-management
· Leadership

Personal Interest: 
· Photography 
· New discoveries (Travelled to Paris for new discoveries for wellness wears and meet new local suppliers for new products and fragrances)
· Yoga, meditation and wellness (Visited Les Marianne Wellness Sanctuary Mauritius which is a destination for wellness)
· Inspiring though Music and motivational quotes
· Cultural dance










Appendix 2: Job description
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JOB PROFILE
SPA, WELLNESS & BOUTIQUE MANAGER
JOB SECTION: Spa & Boutique

JOB FUNCTION: Customer service

JOB OVERVIEW


Main Purpose of Job: Spa, Wellness & Boutique
To lead the implementation of policies, procedures, plans, and program governing all operational and financial matters of the Spa & Boutique by providing the best quality services to guests. To establish, co-ordinate and administer financial planning for the control and success of ongoing operations. To create and maintain the growth pattern & acknowledgement of competitors needed to meet all the requirements. To ensure guests and team members are happy, and exceeding their expectations whilst providing them, as well as our team members with a congenial and secure environment.







Key Relationship:Immediate supervisor: Reporting line
Deliver and share all the information which leads to guest experience, team members, operations, new developments & information
Incumbents
Exchange of information regarding Spa & Boutique daily operations
Deliver appropriate information, tools & equipment as per guests’ requirements in respect to the hotel standards
Guest feedback and communications, to maintain a proper handing over of cancellations, bookings and guest experience through appropriate means of communication tools.
Adopts a positive attitude for keeping a professional relationship to derive a common goal with the common aims and objectives for the company’s achievement. 
Hotel General Manager



Spa & Boutique Team Members

Guest Relations

Head of Departments (HOD’s)












JOB PROFILE
Spa, Wellness & Boutique Manager

Hotel
General Manager




Resident Manager
Spa, Wellness & Boutique Manager





Boutique Supervisor
Lead Spa Coordinator
Senior Spa Therapist
Lead Spa Therapist & Trainer





	Spa Therapist & 
Beautician


Boutique
Attendant
Spa Coordinator



Spa Attendant




Junior Spa Therapist
Hairdresser





GENERIC ACTIVITIES:Main Activities

Customer service:
   
· Greeting and welcoming standard procedure and experience: Personally, provide professional welcoming service for guest and to maintain the standard of service for the team members with continuous trainings/role plays and to provide assistance and guidance according to the company’s standard of procedure
· Build a skilled and motivated team: Continuous support and guidance through on the job trainings to ensure continuous improvement. Motivate and guide them for self -development and confidence to provide new learning development opportunities 
· Spa Show around: Provide guided visit to introduce concept, facilities and services provided in the spa. Services such as the steam room, sauna, Jacuzzi, spa pool, visit room, garden of wishes, wellness activities and wellbeing treatments list provided for guests to choose
· Spa Services Reservations: Provides all information, price list and services for further reservations
· Guest profile: Acknowledge Guest Profile for their personal needs and requirements: Provide consultation sheet with proper questions such as guest full name, room number, gender, medical history, if any, expected pressure, presences, terms and conditions for jewellery and mandatory for guest signature as confirmation of all the information given is true. Ensure all the required information prior to the treatment has been provided
· Guest Feedback: Provide questionnaire for Guest Feedback: Converses with guest to obtain constructive feedback for further improvement. Take corrective action to ensure same team members acknowledge for further improvement.
· Health & Safety: Ensures all the safety guidelines are clearly explained: Well displayed and clearly visible signage for spa rules and regulations and non- smoking zone. Depth marking, Shower area, Prohibition for sauna, steam room and Jacuzzi, clear instructions of usage of spa facilities, temperature of sauna and steam room clearly displayed, shut off button for steam room, sauna and Jacuzzi with visible signage, user friendly for adults only.
· Guest satisfaction: Ensure guest satisfaction throughout their complete experience: Regular trainings to ensure all the procedures are being respected for consistency in level of service. Regular checks and meeting guest to ensure the service has been up to their expectation 
· Handles guest complaints: Derives with a professional approach to listen carefully for guest complaints, provide assurance and service recoveries if required and compile for corrective actions. Communicate to the management for guest complaints and actions taken.


Team Member & Welfare: 

· Working hours and conditions: Provide monthly rosters in respect of the number of hours, checks daily attendance to maintain punctuality, absenteeism, overtime
· Promote and ensure a safe working environment: Quality checks as per health and safety checklists and requirements. Regular safety audits and internal quality checks to ensure all the rules and regulations are being respected with records as proof of ongoing good practice is being maintained
· Team members welfare: Supportive towards their needs for rosters, transportation, shoes, name tags, uniforms, meals, entitlements in collaboration with the human resource department 
· New opportunities: encourage internal promotions for the development of new skills and learning for continuous growth and loyalty towards with the company. 

Revenue and marketing strategy
Spa:
· Boosting revenues and experiences: Provide new package new sales techniques, for guest experience in collaboration with the sales team, create personalised packages adapted to their needs and objectives for a convincing approach. Benchmarking to overcome competitors: Maintain a thorough knowledge of competitors, including location, product offering, pricing and promotion, including sales techniques for a comparison and to be on top of the competition 
· Implement effective strategies: Work efficiently with Hotel and Corporate Public Relations, Guest Relations and Front office team for Spa promotions with exciting incentives to encourage sales for a Win-Win situation
· Promotes sales: Provide customized Spa & wellness program for individuals, couples teenagers, kids, family and groups 
· [bookmark: _Hlk523488709]Target monitoring: Assists in the implementation of the yearly & monthly marketing strategies and new business and market identification.
· Establishes Lux Island Resorts as a leading Spa brand and ensures commitment towards the expansion on the Market

        Shop
· Respond to guest demand and queries that they may have for their purchasing capacity and needs
· Assist in the implementation of the yearly & monthly marketing strategies and new business and market identification.
· Develop new marketing strategies to promote sales




 Manage Daily Operations

· Verify that all delegated duties are carried out in accordance with the Hotel’s standards and checklists, and with Management instructions.
· Ascertain the implementation of all SOP(s) and monitoring their professional execution.
· Lead, train and motivates all team members reporting to his/her position.
· Monitor compliance of staff with grooming and hygiene, and with safety regulations at all times.
· Enforce staff compliance Facility Operations Departmental Emergency Procedures and Health & Safety Manual as per Hotel Rules and Regulations as well as local legislation.
· Ensure that the facility is in peak condition at all times.
· Ensure that the Spa section maintains a positive and professional relationship with all Departments and sections of the Hotel.
· Oversees effective scheduling of all services and special programming


[image: ]

SOP Compliance and Quality Assurance:
· Compile all the SOP’s as per the hotel standards, requirements & rules/regulations 
· Develops and ensure subordinates’ adherence to the standards at all times.
· Regular checks and trial to make sure all the standards are maintained
· Conduct frequent spot-checks within the Spa & Shop section, with regard to procedures and service, and reports to the General Manager.
 
Monitoring of Stock Levels
The Spa & Boutique manager has to ensure that the stock provision, entry and distribution are effectively cater with proper quantity of cabin use and guest supply. The operating stock amount for retail should be well monitored on day to day basis to ensure no missing at the end of the month inventory.
Safety and Cleanliness
One of the key roles is to ensure the Spa & Shop display a safe, fresh, tidy and spotless atmosphere for guest experience. To keep abreast of health and safety legislation, protocols and be able to carry out an effective risk assessment of the spa



Demonstrate Excellence in Service Standards
The spa manager will be responsible for driving service standards within the spa so that all customers are treated the very best service from the moment they arrive at the spa to when they leave
The Spa Manager will be fully expected to become involved in marketing the spa and promoting its services by developing publicity opportunities





















Appendix 3: Trainining Needs AnalysisTraining Needs Analysis


· Generating Ideas: Innovative and creative ideas with a minimum investment 
· Empowering: Supportive and helpful to empower any individual or team member who need of guidance and support
· Target oriented: Highly dedicated and motivated to achieve given targets by not leaving any stone unturned 
· Self-empowerment: A believer and self-motivator with the will power to be resistance in hard situations.




	


What am I good at?







	· Prioritizing: Planning according to priorities for execution of task on given time frame
· Manage time efficiently: Insufficient time to have a balance between personal and professional commitment with consistency
Negotiation skills: Less talker and more listener hence an introvert. Can hardly maintain long conversation with new people and sometimes very straight to the point 
· Socializing:  Invest into the outer world by engaging in social activities and social needs to inculcate the culture of spa and wellness throughout the country 
· Understanding and analysis of financial reports: More accuracy while responding to financial figures during monthly financial review 


	





What do I need to
 work on? 









	· Online Research: E-Learnings 
· Internal learnings & Coaching: Internal support for learnings, coaching and trainings 
· Time management: Specific time dedicated to studies as part of the daily priorities 
· Development of new strategies for effective meetings with productive outcomes: To plan daily operational meetings while delivering effective communication and task with a continuous follow up




	


What could help 
me along?







	· Being a follower:  To follow given task to do daily is a restriction for me to perform with enthusiasm, and do not correlate with my strength which is innovation and creativity
· Lack of trust towards peers and subordinates: Inconsistency in performance with lack of trust and confidence towards colleagues and subordinates
· Conflicts of ideas: Leaves and unpleasant work place and unwanted atmosphere, which may derive towards demotivation, and poor unhealthy performances 



	

What might stop me?




Appendix 4: Personal Development Plan

[bookmark: _Hlk529714147]Personal Learning & Development Plan


	Student Name: Amlabye Seetaram

	Student ID: 1715718

	Course Title: Cert. HE in Professional Practice (Leadership in hospitality)

	Learning Provider: University of Wales, Trinity St David’s

	Level:4 

	Module: DSAW4077



	Start Date: :01 September 2018
	End date: 31 October 2019

	Date Plan Written: 20 September 2018
	Dates Plan Reviewed: 31 August 2019



	

Why am I doing this course?
	
I am undertaking this course of study to discover and develop my Learning skills and to acquire academic accreditations with powerful knowledge to be able to empower others with more confidence.
· The Work Based Learning is an encouraged approach to add more value to my skills and existing role.
· To achieve the higher level of continual quality improvement and development for the organization from existing culture towards future development needs 


	

What is the direct benefit to me/my employer?











	
· It is a route to support my future development needs by raising my professional profile hence to strengthen my portfolio.
· Upbringing confidence towards new challenges and responsibilities 
· A leading initiative to improve processes and the quality of deliverables to the customers and service
· By achieving the academic certification needs will create the professional stand out from the competition and prepares aspirants for a leadership role
 

	


What other qualifications have I done (If any), that are relevant to this course?


	
Ongoing Level 4 in Business management course, Part time courses.
During this course of study, I have covered topics which is related to this course such as:
· Communications for Business
· E-business
· Leadership
· Presentation skills
· Understanding business organization



	Development area
	Actions Points
	Start Date
	End Date
	Comments/Progress

	
Interpersonal skills
Negotiation skills


	
Aim: To confidently converse during negotiation with guest and suppliers with more assurance and confidence, for a profitable outcome

Action 1: 
Shadowing by Sales and marketing Manager, Food and Beverage Manager, Manager and cost controller

Shadowing by Food and Beverage Manager:
· Festive decoration suppliers (Planned for 20/10/18)


Shadowing by Sales and Marketing Manager:
· Groups for end of Year party by sales and marketing manager
· Meeting with Wedding planner 
· End of year Parties

Shadowing by Cost Controller for forthcoming suppliers
· Decoration supplier for end of year festive party
· New Supplier for Linen
· New Supplier for Kitchen Amenities


Action 2:  Action plan to meet 10 suppliers personally
List of suppliers: 
1. Local Jewelries for boutique
2. clay pottery for tea cups
3. Spa Linen supplier
4. New Professional Make-up suppliers
5. Personalized Body scrub workshop
6. Natural hair product supplier
7. Eye lash extension trainer and supplier
8. New Reiki Masters trainers
9. Wellness Coach
10. Hair extension Trainer

	
Sep 2018
	
 Feb
2019
	
Action 1: Met with one festive decoration supplier along with the food and beverage manager, where the negotiation has been the longest conversation during the meeting. The key learning from the first shadowing was, the use of appropriate tone of voice and to deal for a Win Win situation 

Action 2: Attended visit for end of year party for a local company for price negotiation where the key learning was to introduce several proposal for events and parties without losing any sales opportunity by maintaining the quality

	Development area
	Actions Points
	Start Date
	End Date
	Comments/Progress

	
Finance Management Skills
How to prepare Spa financial Report 


	
Aim: Ddevelopment of financial management skills determine through my 360 degrees survey feedback for needs to acquire more knowledge and confidence on understanding & analysing spa and boutique monthly/ yearly report
To take ownership of preparing a spa budget and profit and loss report for my future development needs requirements

By Whom: Coaching by Financial controller & E- Learnings 

Action 1: How to prepare a Spa budget 
Coaching by Financial controller 

· Meeting with Sales and marketing department for yearly occupancy forecasting 
· Last year profit and Loss revue
· Forecasting for change in currency
· Meeting with Human resource manager for manning and payroll
· How to measure necessities for spa operating expenses (Opex) and Capital Expenditure (Capex) 
· Weekly meeting to input Statistics and approved spa financial figures. (As from 01st of November 2018 to February 2019)

Action 2: How to prepare a Profit & Loss report for spa
How to calculate:
· Labour cost
· Overtime
· Other expenses
· Linen cost
· Consumables
· Tax on sales
· Net profit
· Total expenses
· Percentage in expenses and profit
· Depreciation


	
Oct 2018 
	
Mar
2019
	
Action 1: 
online learnings, there has been lots of example and video to acquire more knowledge on Finance which is very helpful
Key learning: cost analysis: Fix cost, variable cost, product cost, direct cost and overhead cost


Action 2:  
Progression through online learning 

	Development area
	Actions Points
	Start Date
	End Date
	Comments/Progress

	 
Extrovert skills
	
Aim: As identified though my SWOT analysis of having an introvert skill, my aim is developing my extrovert skill 

Action 1: Social activities and networking ( 01st of November 2018)
· Joining a group of Med Care Academy at Rivieres des Angullies where more social activities are provided for kids ,to be meet more people where volunteers join hands together to help needy people to celebrate life on different occasion



Action 2: Joining a Fitness Club
· Meeting New people
· Keeping a happy mood 
· Having an outgoing personality

	
	
	
Action 1: Met by the Leader of the Med-care academy for self-introduction. 



	Development area
	Actions Points
	Start Date
	End Date
	Comments/Progress

	
Time Management


	Aim: 
To handle more projects effectively by the effective use of time. Promotes an effective work-life balance for self and team. 

· To provide support and execution for management necessities within the given time frame.
· Manage own time effectively
· Manages multiple task or projects without any constraints through time frame

Action 1:
· Set a priority list
· Prepare an action plan
· Adheres to clear plan
· Set targets

Action 2: Apart from work agenda, to set personal life agenda 
· Set for daily activities
· Analyse the most productive and unproductive time of the day to make it more useful

	
	
	Action 1: Reading online books of time management influencers and work life balance



	Development area
	Actions Points
	Start Date
	End Date
	Comments/Progress

	

Running Effective Meetings
Management skills


	
Aim: To deliver effective daily meeting for a productive outcome with accurate follow up, deadlines and the freedom of exchange of ideas



Action 1: 
· Prepare minutes of meetings where the assistant spa manager can follow up on pending issues on the day after
· Respect the time of meeting
· To personally take ownership for a month to take minutes and to do the minutes of meetings
· Share task in between assistant spa manager and supervisor keep the minutes updated

Action 2:
· With the permission of management, allow supervisor to attend management meetings to familiarize with professional meetings
· Shadowing by line manager to chair meetings as part of the training




	01/09/2018
	01/03/2019
	
Action 1: Chaired daily briefings and mid-day meetings with minutes of meeting where the team is more engaged with their respective task and follow up.
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Other duties and responsibilities 
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