


 The criminal justice system’s treatment of victims who suffered from crime can be analysed through the implementations of policies by the government from which has been reported to have forms of limitations when it comes to supporting and caring for those that have been victimised by a person, group, or entity. A victim according to the Crown Prosecution service (2025) classifies as someone who has had a crime committed against them by a defendant however their terminology may differ depending on what the case is for example in some cases the term complainant might be used instead due to the fact that charges against a defendant is not proven until a court verdict. With that being said, there has been scrutiny against the criminal justice system and its limitations in relation to supporting ‘vulnerable victims’ to quickly define, a vulnerable victim is a person that could have less means to protect themselves from exploitation and are at a greater chance being victimised by crime compared to others. According to the Crown Office and Procurator Fiscal Service (2024) their definition of what characteristics a vulnerable victim or witness could have can range from “those under 18 years of age” to “those with a mental disorder or learning difficulties.” And may require additional support or measures to keep them safe from future harm for example law enforcement and prosecution agencies in England and Wales may give domestic violence victims’ additional assistance when he/she is giving evidence during criminal proceedings (Home Office, 2024). 

The criticism 	against the justice system in relation to helping vulnerable victims can be looked at by several different parts of analysis. One key criticism against the justice system is the “adversarial nature” (Killean, 2021, p.59) in the courtroom between the Crown Prosecution Service (sometimes the police) and the defence representatives of the defendant where allegations of prosecutors prioritising statistical victories instead of aligning with the victim’s personal interests which at times can make victims feel sidelined (Rossetti, et, al. 2017) in their attempt to gain personal justice, this is further enforced by the fact that victims don’t have any legal standing in court and cannot self-represent in a criminal court which again could make victims or victim witnesses feel that there’s no party representing their case. Furthermore, there’s additional issues where special measures for vulnerable victims or witnesses aren’t properly addressed or implemented for example according to Charles (2012) in her report for the CPS she highlighted that those victims/witnesses are not always identified and in the cases that they are acknowledged as vulnerable the Prosecution don’t always discuss the matter on time. It should be noted that it is essential for special measures to be made for victims as a little support from the courts themselves and additional protection can make a victim or witness feel safer. Options such as attending by a video link, so he/she doesn’t have to physically attend court or getting specialist help is available (Victim and Witness Information, 2025) however as previously mentioned there have been limitations and setbacks where not everyone is properly identified from the criminal justice system (more specifically the prosecutors).  

Additionally, according to Murray, et al. (2023, p.26) victims have felt low confidence in the justice system and had issues when it came to the slow progresses of their cases in the courts and the total lack of communication from the courthouses and the crown prosecution service with many of them unsurprisingly feeling “unsupported by the system.” With additional frustrations being built upon poor judicial outcomes. The report also states that the negative experiences with the CPS and the courthouses may cause victims reluctant to engage with any future investigations or cases which can be damaging for law enforcement and prosecution agencies trying to build cases. Furthermore, challenges in the CJS can also be observed on how victim services may be influenced by discriminatory barriers (Harris & Hodges, 2019) as well as being affected by substance misuse along with emotional traumas that need to be addressed by professionals.

Moreover the attitude for victim support provided by the authorities (CPS, Police, Probation Service.) has been viewed with scepticism as criticisms for not providing adequate services to victims has been addressed by other governmental agencies.  A report completed by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, (2023) has highlighted that law enforcement, probation, as well as prosecutors have considered victim’s code as more of a process then an actual quality service that needs to be applied carefully furthermore the report has also found that the police, CPS, and probation service didn’t always consider the welfare of the victim which could be attributed to the huge workloads and the lack of training or understanding of the victim’s well-being. This could suggest that governmental approach to the criminal justice system doesn’t actually take into account the victim’s needs despite there being literature on paper telling agencies how to deal with victims for example the victims’ code. However as previously seen the victim’s code has not been followed through properly for example number six in the criminal code states that a victim has every right to be updated by the prosecution or law enforcement agency in regard to a case or investigation but sadly communications between the victim and investigator or prosecutors have been reported to be very poor according to the Criminal Justice Joint Inspection (2022) who have found that the poor collaboration between the CPS and the police were causes of delays as well as miscommunication with the victims especially in cases related to rape to which inspector believe that there should be reforms made in place to ensure that the demand is being met. It should be noted however that the delays in communication with the victim is not just caused by incompetence but as well as the high workloads the detectives and prosecutors face which can be overwhelming to say the least. The recommendations that were put in place following the report had outlined that both the police and prosecutors were to review and find ways to improve their collaboration as well as having the MoJ (Ministry of Justice) to set up specialist rape offences courts to help lower the backlogs at the crown courts. Furthermore, the Victims Commissioner (2021, P.25) have also looked into ways they can address the issue in their report to further assist victims or witnesses to ensure that their safety with themselves stating clearly that there is a “Lack of overarching responsibility.”  And had similar conclusions and recommendations with the Criminal Justice Joint Inspection in relation to having the police and CPS collaborate on a broader level of investigation and streamline the process of special measures to ensure that the victim or witness is protected at all costs both physically and mentally. The VC also states that the police and it’s witness care units should have “overarching responsibility for needs assessments” to play a pivotal role for those in need. 
Not only that the report further investigates the courthouses themselves and how magistrates as well as judges deal with victims within a case. It was found from a quantitative study from the report that only 57% of the time Magistrates have reported to have ‘sometimes’ allowed for special measures to be authorised. This could be linked as one of the many reasons where the CJS system is limited when supporting victims with them feeling isolated or helpless. The CJS has also been held back by more miscellaneous issues that has caused delays or backlogs to cases that could impact a victim in a negative manner for example there have been concerns about the courthouses use of technology according to a survey conducted by The Law Society (2023) has identified that more than half of solicitors do not believe that the online portals HMCTS has introduced is effective in “delivering justice.” And has been known to cause delays and additional stress, additionally a UK parliament online report released by Lamont & Law (2024) have also highlighted key issues surrounding IT problems such as there being evidence that trying to streamline services and automating has caused “implementation problems” It’s not only the courts that are experiencing a lacklustre of technical understanding but the police and CPS as well with researchers highlighting that of criminal digital forensics outside of specialised units which has contributed to a great deal of backlogs due to an inability of accessing evidence (Griffiths, et al., 2024). 

In conclusion the criminal justice system is plagued by various issues that have been identified to have greatly limited it’s use in serving those that have been victimised by crime or are willing to present evidence to court despite a huge risk being posed against them. From a lack of updates of case results to the victim due to non-centralised communications between the CPS and law enforcement to lack of training or understanding in delivering special measures, easily accessible IT portals, or accessing digital evidence by the CPS, HMCTS, and the police which can cause huge backlogs or delays to a case or even put a victim in danger of being harmed.

It is without a doubt that these limitations that the criminal justice system faces is highly problematic and needs to be addressed thoroughly by key figures of governance to enable for a far more smoother system that takes the victim into account by all stakeholders in the CJS (Police, HMCTS, CPS, Probation etc.) It is understandable for those that have suffered from miscarriages by the CJS’s limitations to have felt abandoned or their interests not considered when their cases are addressed in the court of law. Stakeholders should also ensure that discriminatory barriers against people of marginalised groups or people that suffer from mental health issues should be dropped ensuring that all members of staff can accommodate victims in any way reasonable which could pave way to allow for regularly accessed specialist services to serve those in need. 

Finally, legislature and literature that emphasis victim’s rights should be reviewed and enforced to both Police and CPS in manner that isn’t a simple “ticking a box” exercise but more of an actual procedure used to guarantee the needs of a victimised person that could be vulnerable to all sorts of variables. This point is important as in the past it has been cited those authorities often overlooked the victims code either from incompetence or from overwhelmed by an overload of different cases thus preventing them from addressing everyone’s needs. It is reasonable to believe within an opinion that the CJS does have the potential to overcome the limitations it faces. Through joint collaboration and centralised planning between the stakeholders it could be imagined that the justice system could see more improvements in the near future.  
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