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Introduction

This paper seeks to evaluate the Human Resource Management in a large organisation, and the internal and external environmental factors that influence Human Resource Strategy. The processes of engaging employees for high performance in the workplace, commitment to equality of opportunity; managing diversity. Strategies the organisations utilise to develop key talent to create sustainable competitive advantage through workforce and how the organisations attract, select, developing and retain staff and what skills drives and influences organisation performance. This paper will employ the S.W.O.T and P.E.S.T.E.L Analysis. Appendix 1 defines S.W.O.T and P.E.S.T.E.L Analysis
Amazon, Inc. the E-commerce giant is the case study. Amazon.com, Inc. has 541,900 employees and a revenue of US$M 135,987 billion (2016). (Marketline.com, 2017) (Day, 2017a). Amazon is actively seeking to automate, and this poses a huge challenge for the Human resource management (HRM).

HRM is the management of people and the function of HRM includes, designing organisation structures, designing types of contract for employees, recruiting, selecting and developing the people for roles. HRM function contains finding the right people, with the right skills for the services needed (Hall, et al., 2017). 

Fig 1
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(Google.com, 2013a)
Storey, (2001) Suggested that HRM is a distinctive approach to managing Human Resources (HR), and it can give a competitive edge to organisations through strategic placement of committed, loyal and capable workforce by using different arrays personnel techniques.

Jeff Bezos the founder of Amazon found an opportunity to launch an e-commerce company. (Barringer & Ireland, 2016, p. 65) Said, “An entrepreneur recognises a problem or an opportunity gap and creates a business to address the problem or fill the identified gap”, and now, Amazon is dominant in so many markets (Ruddick, 2013). Amazon.com has become a global company revolutionizing and disrupting multiple industries (New York Times, 2017) (Anthony, 2008).

Effect of Internal External Environment of Human Capital Development

(Johnson, et al., 2014) suggested that strategy is ‘the long-term direction of an organisation’ therefore the Amazon’s HRM has huge challenge as the company is a growing and launching products at different locations across the world. Consequently, Amazon HRM must recruit and train staff to achieve company goals. Hence, the HRM strategist must have a good understand of the competitive environment and constantly must appraise the talent they already possess (Grant, 2013). See Appendix 2 on Swot Analysis.

Accordingly, the HRM must assess the internal and external environment, however, the HRM at Amazon, has a strong executive leadership that support HR strategic development, but one major weakness for the HRM is maintaining employee morale and reducing staff turnover. 

The growth opportunities for the company’s workforce is increasing due to demand for products, the ability of humans and robot working side by side without loss of jobs and the ability to attract better calibre of staff with innovative ideas. 


The PESTEL analysis in Appendix 3, analysed the external factors affecting the HRM function at Amazon as the HRM must deal with external negative public perceptions and bad publications including Facebook, see fig 2 below. 

Fig 2[image: ]	
(Fraczek, 2013)


Staffing/ Recruitment Selection

The HRM in undertaking the recruitment and selection of staff must ensure that the employed the right people with the right skills. Therefore, HRM must be aware of the business environment, be aware of employment, the economic climate, skills shortages and the future corporate objectives (Martin, et al., 2010). 

Amazon advertised jobs through their own dedicated Job website, See Fig 3 & Fig 4 (Amazon.com Inc, 2017a); they also advertise jobs on T.V, radio, and other professional Websites. Amazon is an organisation that is creating new jobs because of rapid growth (Reuters, 2017). In 2018, Amazon will employ 150,000 work-force and in 2016, thousands of holiday positions were permanently employed (Baron, 2017), therefore Amazon needs to recruit the right human capital.  

Schultz, (1961) described Human Capital as ‘all human abilities to be either innate or acquired’. The Amazon’s 14 leadership style clearly states the instructions for the employee and these rules are part of their daily language and used in hiring (Kantor & Streitfeld, 2015). Amazon’s recruiters identify thousands of job prospects, by providing extra screening, they raise the bar because their mission is hiring the best.

Besides, Staff performances are linked to the success of their assigned projects or they are let go (New York Times, 2015).  




Fig 3
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(Martin, et al., 2010)


Amazon has been successful in the process called “Purposeful Darwinism,” The HRM believes they will never have accomplished their success without Amazon’s cycle of constantly hiring employees, driving them and cutting them but at what cost? (Swartz, 2017). 


Amazon is innovative organisation and do things that are not easy and the nature of the work is challenging, thus, not many people could work in the environment (Kantor & Streitfeld, 2015). 

Working in Amazon requires a different capability (Mayo, 2000). (Prahalad & Hamel, 1990) Argued that ‘people are the only source of continuing competitive advantage’ but Amazon achieve competitive advantage in the Synergies between Marketplace, Amazon Web Services, and Amazon Prime and being consumer centric (Amazon.com Inc, 1997-2017b). 


The purchase of Whole Foods Market will give Amazon more physical presence, and this will improve business synergies (González, 2017).









Fig 4
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(Amazon.com Inc, 2017j)

More so, there is a diverse workforce at Amazon (see Fig 5) in terms of gender, age and ethnicity. Amazon pride itself as a diverse organisation and men and women earn 99.7 cent to dollar and says there is pay equality, but there is neither a woman or black or ethnic minority in the top tier of the organisation’s leadership team compared to Facebook, Google or Walmart (Google.com, 2013b). See Fig 6

Fig 5
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(Amazon.com Inc, 2016i)

Fig 6
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(Amazon.com Inc, 2016i)

Amazon needs to answer the question whether it has a job for the disable since their mantra is simply to employ the best, where is Amazon’s CSR.


Policy Setting

Amazon seeks to be a cost leader (Porter, 1998) and this is another competitive advantage. They have disrupted the book market, the big data market and the brick and mortar shops. 

Furthermore, Amazon uses open book management, and trains employees to become more business literate and Staff are encouraged to own their jobs (Barton, et al., 1999), consequently there is no job for non-entrepreneurial Staff. 

Again, Amazon believes in small teams versus bureaucratic control, internal competition. The rivalries at Amazon, where people challenge each other, and ideas must compete to win, this, can be very exhausting and uncomfortable for some especially women. Amazon encouraged staff to embraced risk, and every idea is critically tested, and any staff can contribute ideas. Nonetheless, Amazon believes that robust and tensed debate leads to right decisions according to Amazon Vice President for human resources (Kantor & Streitfeld, 2015). 

Conversely, the former HRM (Rossman, 2016) said, “It’s the greatest place I hate to work”. 
Some staff embraced the challenge but still they do not stay long (The Economist, 2014). 

They believe that new employees always create new value and new ideas for compensation and that regenerates the company, but how are the staff invigorated? (Streitfeld, 2014). 

Amazon embraced Taylorism by “Roboticing” of work processes (Winslow, 2005), they reinforced FW Taylor’s believed in technical structuring of each process and that there is a machine for each job and this is the idea behind “Amazon Robotics Challenge,” the contest to build robots that can do human warehouse work.

On the other hand, Schumpeter’s blueprint is behind the Digital Taylorism, a modern version of “scientific management” threatening to dehumanise the workplace (Schumpeter, 1952), (The Economist, 2015). See Fig 7 of Amabot.


Fig 7
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(Rosenblatt, 2015)

Amazon’s is utilising thousands of robots at their centres under the pretence that the robots will shorten the pickers’ journey (The Economist, 2014). The implication of the policy in the end is more robots, less human jobs (Baron, 2017).  

Amazon Go has already taken over the checkout jobs at Amazon (Zaleski & Soper, 2017) (Kumar, 2016). But, for now, Robots and Humans are still working together at many job areas in Amazon (Chainon & Mullin, 2017).  See Fig 8







Fig 8
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(Rosenblatt, 2015)


Compensation and Benefit

Reward management is a key HRM function as it deals with how employees are remunerated and motivated to improve performance and productivity (Marchington, et al., 2016). At Amazon, the SVP, International Consumer Business is the highest paid employee $175,000 this is less compared to others in tech industry (Google.com, 2013b). Similarly, Amazon considers its compensation as competitive because successful managers collect bonus of stock at the end of the year. Nonetheless, the values of stock are subject to fluctuations. Time will tell how many millionaires Amazon will create compared to Microsoft, Google, and Facebook.

Besides, Amazon’s parental leave policy was less desirable unlike other top high-tech companies like Twitter and Facebook. Consequently, due to bad press and internal pressure, Amazon HR has now reviewed the parental policy. 

The HRM has now design flexible maternity and parental leave programs that worked for all employees (Umoh, 2017), or they will struggle to retain hard to find technical talent. (Kantor & Streitfeld, 2015). See Fig 9 for Amazons benefit system.

Retention, Engagement, and Motivation
A 2013 survey by PayScale a salary analysis firm, concluded that Amazon has high attrition, and revealed a one-year tenure for an average staff. Amazon insisted tenure was low because hiring was so robust, adding that 15 percent of employees had been at the company for more than five years. Rossman the former HRM at Amazon said, “We hire a lot of great people, but we don’t always get it right.” Obviously, Amazon cannot find a way to reduce staff turnover (Rossman, 2016).



Fig 9
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[bookmark: _GoBack](Amazon.com Inc, 2017i)



Many of Amazon’s staff are defecting to Facebook; one of them is Nimrod Hoofien, now a director of engineering at Facebook (Kantor & Streitfeld, 2015). The staff turnover at Amazon is not only due to pay, as it is hard for any company to hire and retain top employees especially when other companies are offering more attractive benefits with competitive salary. 

There is an underlying job dissatisfaction behind the high turnover. (Herzberg , 1968) Opined the Hygiene factor, where better pay does not necessarily motivate but the extrinsic rewards.  See Fig 10. Staff at Amazon worked excruciating hours, with little work-life balance. 

Landauer, (1997) Proposed that companies that engage in work-life balance of their staff experienced increased productivity. Google and Facebook motivate employees with gyms, meals and benefits, financial compensation for new parents (Stone & D'Onfro, 2015). Amazon needs to evaluate and improve Staff’s well-being (Adams, 2007). Nonetheless, there are few employees that enjoyed being pushed hard because they are giving the power to own their work and the possible promotion, this satisfy the expectancy theory for these group of staff (Vroom, 1964).









Fig 10
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(Oshatrain, 2017)


Training and Development

The HRM ensure that Staff can be the best Amazonians they can be, by guiding them to follow the 14 leadership principles, which is the core of the Amazon culture. 
On Staff development, Amazon claimed to have 25 classrooms out of over 180 fulfilment centres to help associates pursue their passions. Certainly, the ratio of classroom to fulfilment centres is poor thus, few staff could benefit from the opportunity, and Amazon helps staff with school fees, besides, Amazon always recruit their former staff that returned from studying MBA (Amazonnews, 2017).


Monitoring & Performance Management

It is expedient to say that the Amazon’s HRM uses the ‘Matching’ model’ as employee resources because workforce is managed and measured like Robots (Devanna, et al., 1981). See fig 11




Fig 11
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(Slideshare.net)

At Amazon the Key HR areas includes selection, performance, appraisal and monitoring, rewards for performance, skill development etc. Data allows for continuous measurement of workforce performance at Amazon warehouses (Streitfeld, 2015). The Amazon HR team collaborates with and influences the company’s business leaders by using data to drive important decisions. Using both strategy and tactics, the HR professionals find talented people who fit both the job and Amazon’s peculiar ways, but it’s not yet a success for all recruit (Amazon, 2017).

The welfare of the workforse was of little concern because Amazon uses a set of management, data and psychological tools to push its employees to do more. The performance improvement algorithm on staff is relentless (Kantor & Streitfeld, 2015). The Feedback Tool, is also used by employees to praise or criticise colleagues (Atwater & Waldman, 2008) described the importance of  feedback and open communication processes, unfortunately, the system was used by staff as a scheming tool, Some good staff are sabotaged by negative comments from colleagues, and there were suggestions that Staff were not fairly evaluated (Kantor & Streitfeld, 2015).

Employment Law

Amazon must abide by legislations at all its operating regions and countries of the world which includes but not limited to Fig 12 below.

Fig 12
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(Martin, et al., 2010)
























Conclusion

Amazon is a very innovative company; it has produced disruptive innovations (Anthony, 2008) and is disturbing itself by the Scale of the costly Staff turnover and the staff turnover certainly needs reviewing.
Since Amazon, is customer centric, less thought was given to staff wellbeing? The introduction of robots will only result in loss of jobs, human still has jobs because they have not yet figure out how robots could do jobs done by human. This paper discovered how Amazon used data to measure staff’s performance, however, staff’s feedback system is a big part of the organisation, these tools are crucial to HRM functions. Again, the organisation operates an uncompetitive wage structure compared to competitors and Staff motivation is low and Staff wellbeing is poor, these leads to attrition


Recommendation

· The HR team need to come up with a better solution of how to retain staff, the current system is counter-productive, as the constant cutting of workforce will continue to lead to top talent loss. Intense pressure and scrutiny is not for everyone.
· The HRM must find ways to improve the staff motivation and the internal and public perception of the company’s staff attrition.
· Amazon will also do better if they put staff’s wellbeing at the centre of the operational policy, not everyone likes competition and rivalries as it can be uncomfortable or else Amazon will continue to lose talented workers. 
· The constant monitoring of staff movements and performance of employees is dehumanising and needs reviewing.
· Amazon must improve the staff feedback system to eliminate the deliberate sabotage by co-workers this will further help in staff retention. 
· Amazon can stop the lip service to equality, Amazon must create equal opportunity environment whereby all staff can attain top positions.
· Talented disabled people must be given employment opportunity. 
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Amazon.com, Inc.

Corporate Governance

Amazon.com Inc s ISS Governance QuickScore as of May 1, 2013 is 5. The pilla scores are Audit: 1; Board: 4; Shareholder Rights: 1; Compensation: 8.
Amazon Stock Price

Apple, Inc.

\Apple Inc, formerly known as Apple Computer, Inc,, is an American multinational corporation that designs, develops, and sells consumer electronics, computer software, and personal computers.
Best known products are:

+ Mac computers
+ iPod

- iPhone

« iPad

+ {Tunes

In 2012 Apple had revenues of 156.5 billion dollars and a Net income of 417 billion dollars.

Updated Stock Price

Barnes & Noble, Inc.

Barnes & Noble, Inc. is the largest book retailer in the United States. They are known for selling books, magazines, games, and the Barnes & Noble Nook tablet.
In 2012 Barnes & Noble had revenues of 7.1 billion dollars and a net loss of 68.6 million dollars.

Updated Stock Price

Wal-Mart Stores, Inc.

Walmart is an american multinational retail corporation that runs chains of large discount department stores and warehouse stores. Walmart is the worlds third largest public corporation.
Walmart had a revenue of 446.9 billion dollars (internet and on site stores) and a net income of 15.7 billion dollars (interet and on site stores).
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Human Resources

Hiring The Best

The peopl are what make things o hor at Amazon. Our HR team parinars with and infuencos our busines leaders, using data to driva important decisions. Using both siratogy
and tactics, HR professionals indtalented people wh it boththe job and our “peclia” ways.

‘Some of our more common Human Resources position incude:

+ HR Assistant
- HR Business Partner  + LoA and Accommodation Speciaist
+ HR Manager - Gompensation Specialst or Manager
+ Recniter + Bonefits Spocials or Manager
- Recruting + Talont Management Specalistor Manager
Coordinator + Loarning and Devalopman Spociator Manager
- Sourcer + HR Tochnology or Procoss Projoct o Program
 Recruting Manager Manager
+ Immigration + HR Anaytcs Speciast or Manager
Spocialst
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Supporting the diverse needs of our workforce

Amazon has unique and e matery and parentaleave programs. Employees can
enoose ow to manage hei eave in the way that works bestfor Them and thi familes
Amazon oflers up 0 p 04 weeks of paidpre patum mecical eave, 0Bowed By 10 weeks.
ofpa ey eave, Addtonal, i new parents who have been at Amazon o ayear or
more cantake @ 6-week paid parentaeave. An inveive Leave Share rogram gives
parents the lxibiy toshare all orpat o s it pareial eave Wi working spouse of
pariner who's employerGoes notprovide pad parental leave. Our Ramp Back Program
o new binh maihers or primarycare givers {0 ease back o work with up 10 B weeks of
exile e an a choceofpart e oplons. Empioyes can choose when 10 ake thel
parentaeave tme, efher inone contnuous G-week period orspit Info wo perkods:
12 monih of bt o adopton. These benelts ae designec 1o provide supportand lexbiy
10 new parents, and appy o 3 fllme houry and saaried employees, nckxing 100,000+
Fulfiment Cente and Customer Service Assocates.

Amazon has an Adoption Assisanc benef, ich provides new parens Wi supportfor
costs associted wih i intermatonal o domestc 3dopton ofachid. Elgbie US
employees can be remoursedfor Quaied adopton expenses, sueh 2 doplon e,
atomey fes, cour costs, and ravel cost, p 1 55,000 for  singe-chi 200pton o p o
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Amazon is committed to fair and equitable compensation for ts employees, and on June 14, 2016,

we proudly signed the White House's Eq
2016 at Amazon, including both base and stock, shows that women eamed 997 cents for evi

dollar that men ear in the same jobs, and that minorties eamed 99.7 cents for every dollar
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The Bigger Amazon Story: How a
Human Becomes an “"Amabot”

If Taylorism + machine-paced work = Fordism, then Taylorism + Robots= Amabot as loyal and
committed staff at Amazon calls themselves, that is you have become one with the Amazon system
(Schumpeter, 1952) (The Economist, 2015) (Kantor & Streitfeld, 2015).
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THE LEGISLATH

Before moving on to look at the mechanisms of recruitment and selection, we are
going to outline the relevant legislation before considering the important ssue of
good practice. The legislaton is refered to and commented on throughout this
chapter as wel s being specifically refered o in Chapter 3. You should be aware.
of the impact of the following main pieces oflgislation:

« the Sex Discrimination Acts 1975 and 1986

« the Race Reltions Act 1976 (Amended 2000)

« the Disability Discrimination Act 2005

« the Equal Pay Act 1970

« the Part time Workers (Prevention of Less Favourable Treatment) Regulations
2000

« the Equality Act 2006

« the Employment Equaliy (Age) Regulations 2006

« the Employment Equaliy (Sexual Orientation) (Religion or Belif)
(Amendment) Regulations 2007

« the Immigration, Asylum and Nationality Act 2006

« the Data Protection Act 1995

« the Freedom of Information Act 2000.

Other relevant legilation concerns amendments o the above legislation,

fixed-term contract workers and lexible working arrangements. The legilation
Tisted also includes specific public sector equality duties, which those of you
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SWOT Analysis

SWOT Analysis is an analysis method used to evaluate the 'strengths', ‘weaknesses', 'opportunities'
and 'threats' involved in an organization, a plan, a project, a person or a business activity.

(GUREL & TAT, 2017)
PESTLE analysis

A PESTLE analysis is a framework to analyse the key factors influencing an organisation from the
outside. HR practitioners and senior managers can use the results of this analysis to guide strategic
decision-making.

[cipo, 2017)
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Amazon SWOT Analysis

Strength

& Amazon has a low cost structure, and the largest collection of merchandise
and many third party sellers uses Amazon. Synergies between Marketplace, Amazon
Web Services and Prime. (Jurevicius, 2017).

2 Amazon have ambidextrous strategies that focus on excellent execution,
operational excellence, and strategic growth innovation simultaneously and the
organizational culture is designed to be ambidextrous (Osterwalder, 2017) (O'Reilly Iil
& Tushman, 2004).

3. Amazon Prime, Alexa voice-activated software, Extending Product Line and
Strengthening Technical Platform through Strategic Acquisitions and Collaborations,
AWS cloud infrastructure provider, to mention a few.

a. Amazon Kindle e-reader is thriving (Manjoo, 2014). Amazon Direct Publishing.
5 High inventory turnover ratio allows Amazon to generate revenue from sales

before its payments to suppliers come due.

6. Amazon caters to four primary customer sets: consumers, sellers, developers

and enterprises, and content creators. (Marke

e.com, 2017)

Opportunities

1. Growing Demand for Cloud Computing Services

2 Increase in Online Retail Sales (Marketline.com, 2017).

3. Amazon Prime subscription service is helping in attracting new visitors to
Prime through its fulfilled-by-amazon program (FBA) (Marketline.com, 2017).

a. Growing Online Display Advertising Business.

5. Amazon is creating jobs in former steel and auto areas and they offer good
jobs for local workers without college degrees (Kitroeff, 2017).

6. The potential in $412 billion pharmacy could disrupt how generations have

gotten their medicines. (Rockoff & Stevens, 2017).

Weakness

a Bad Press such as Roy Price
Resigns as Head of Amazon Studios
(Herreria, 2017) (Flint, 2017) (CNBC,
2016).

2. Amazon lack of stores.
(Nytimes.com, 2014).

EX Patent Infringement Issues
Affect Stakeholder Confidence.

a. Frequent Outages of
Amazon's Web Hosting and Cloud
Computing Servers (Marketline.com,
2017).

Y Acrimonious dispute with
the publisher Hachette over e-books.
(Streitfeld, 2014).
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Amazon’s PESTEL Analysis

POLITICAL

© A2013 survey by PayScale, a salary
analysis firm, put the median
employee tenure at one year,
among the briefest in the Fortune
500 however.

« In 2013, Amazon criticized over
temporary workers in Germany
(Fraczek, 2013).

SOCIAL

« Growthininternet
access across the
world will increase.
business.

«  Competition from
Twitter and Facebook.

« Religious, cultural, and
ethical restrictions
some geographical
parts of the world.

*  Amazon portrayed as
the enemies of
American letters. The
company’s long
conflict with book
publishers over e-book
prices (New York
Times, 2016).

LEGAL

*  Amazon, the online merchandise
juggernaut, will collect sales taxes
from all states with a sales tax
starting April 1 (CNBC, 2017).

* International laws (Google, 2017).

*  Amazon accused of over working
staff at warehouses and robots taken
over jobs.

*  Accusation of avoiding tax in
America, Britain, France and
Germany. The French culture minister
has accused it of “destroying
bookshops” (The Economist, 2014).

ECONOMIC
*  Foreign exchange and currency
fluctuations.

TECHNOLOGY

* Growthininternet
access across the
world will increase.
business.

*  Amazon is the
country’s largest and
most sophisticated
online retailer.

ENVIRONMENT

«  With Amazon’s, cloud computing and
cloud storage there may not be need
for hard drives and some computer.

+  Less pollution, because one delivery
driver goes around rather the whole
consumers but packaging materials
create waste. (Google, 2017).
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he employees who stream from the Amazon exits are highly desirable because of their work

thic, local recruiters say. In recent years, companies like Facebook have opened large Seattle
s benefit from the Amazon outflow. (The Economist, 2014’
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“Roboticisation”

If Taylorism + machine-paced work = Fordism, then Taylorism + Robots= Amabot as loyal
hnd committed staff at Amazon calls themselves, that’s you have become one with the mazon
system (Schumpeter, 1952) (The Economist, 2015) (Kantor & Streitfeld, 2015).
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Some are sticking around for two years in order to cash there shares. Amazon's stock-v
schedule incentivizes people to stick around as employees will vest about 80% of their

stock grant after two years of work but if they leave within a year, they will have to pay back
their bonus (Stone & D'Onfro, 2015). The share system is counterproductive, as majority o:

staff a year averagely.
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