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[bookmark: _Toc157769799]INTRODUCTION
Financial aspects in the enterprise are considered for evaluating the actual position after evaluating the key determinants considered in the business operations. The report has been prepared to evaluate the various types of approaches regarding the management of finances which directly or indirectly impacts the sustainability as well as performances of the Corinthia hotel group and Ibis hotels. Corinthia hotel group is the real estate and hotel developer as well as operator organisation which is headquartered in Malta and has developed Malta’s first deluxe hotels while Ibis hotels is headquartered in France which is known for its stylish as well as budgeted hotel worldwide. The aspect which are used for financial evaluation are total revenue, growth potential, corporate social responsibility as well as position in the market of both the considered business groups. 


[bookmark: _Toc157769800]MAIN TASKS
[bookmark: _Toc157769801]Total revenue
The total revenue is used for the purpose of analysis that how much revenue has been earned by the organisation during the fiscal year. The Corinthia hotel group has earned about 129,266,000 € in the financial year 2021 that shows the good growth from the previous year that was € 91909. This is the growth which is about the half of the revenue amount that was recorded as 41 % growth from the year 2019 (Nga, 2020). The income 129266 consist of the revenue from the owned hotel revenue, catering income, fee earned by the third party as well as rental income which are 102997, 10121, 5898 and 10250 € respectively. Organisation has shown the good translation profit of about € 19.6 million with the relative loss of 44.7 million that was in the previous financial year. It has recorded about 65 million € of profits against the loss amount of 123.9 million of € incurred in the year 2020, surplus in working capital with 53.6 € million against the working capital which was negative 9.5 million. For the broader evaluation, the cash flow activities are considered where the amount of the gross profit being improved by the 67.697 percent from the amount 37953000 to 63646000. In terms of the assets and liabilities, the assets value had shown the growth by € 151130,000 with respect to the last year along with this, there is reduction in the current liabilities with 13.62 % although long term debts have shown increment. 
Ibis hotel revenue is the part of the total revenue earned by the Accor. The hotel has earned about 1582 million of revenue in the year 2021 that shows the increment of 36 percent from the last financial year where the EBITDA has been increased to 5.8 % in year 2021 which was recorded as (22.5%) in previous year (Demirçiftçi, and Kizilirmak, 2016). (There is no specific data has been provided for the IBIS hotel‘s revenue). In the fiscal year 2020, when the group discussed a robust financial performance with the revenue reaching 2024 million, reflecting a good growth of 34% increment in comparison with the last year. The operating profit for the 2021 reached 53 million with figure show the specific component such as negative contribution from the equity accounted investment amounting to −273 million, which is primarily associated with the losses. In addition to this, there are other incoming expenses which total 554 million and 649 million impacts recognized as subsequent to the partial disposable of 1.5 percent stake till February. The next financial expense amounted to 109 million and the net profit attributable to the group for 85 million. This figure showed the tax income of 69 million and an income of 77 million from the discontinued operations.
 
[bookmark: _Toc157769802]Market position 
The market position is evaluated with the consideration of the different types of factors such as market share, perception of the brand as well as demographics of the customer. It is one of the leading brands in the market which is focusing on the four pillars, and they are enhancement and protection of the capital value in the holdings of real estate, increment in the profits and cash flows with the consideration of operations for attainment of pre- determined objectives and focusing on the diversification of business. It has the expertise in the several areas such as operations, human resource, marketing at global level as well as in advancement in the technology (Bagdadi, 2023) (Saleh et.al, 2023). 
Ibis hotel- From the data “Ibis brand awareness, usage, popularity, loyalty, and buzz among hotel customers in the UK in 2022”, collected by Kunst (2023), the Ibis group has been surveyed in the United Kingdom which provided insight that it has the major visitors between the age group of 18 to 64 years, which encourages demographic within the broader age range. The targeted approach aims to capture the purge, effective and preference of the segment about the hospitality in the United Kingdom.  This expansion underscored the brand effectiveness in tapping into the diverse marketing meeting (Kyere,  and Ausloos, 2021). The demand for quality accommodation the positive outlook and the economic settlement signals the hotel's search for strategy in establishing a widespread presence and with the broad spectrum of travellers, affirming its potential as a key player at the global hospitality industry. The hotel is having the so many hotels at worldwide like in the South Europe, North Europe, IMEAT, SPAC, America with the counts of 453, 283, 80, 263 and 180 respectively.


(Source- self)
(Accor, 2023)
[bookmark: _Toc157769803]Growth potential
The growth of the organisation includes market opportunities, potential barriers for growth and strategies for the growth. 
Corinthia hotel group - The enterprise Corinthia hotel group is showing the good growth as it is consistently focusing for the development of the Corinthia Brussels which are targeted to open till April 2024 along with the deals which are signed for the places Doha, New York, Bucharest, and Rome. Also heading towards some more projects with the use of negotiations due to the Excellency at the higher level and visibility at the global level (Haeruddin, Musaand Kurniawan2023). 
Ibis hotel- Ibis group is renowned for its offerings and strategies to align with the preferences and requirement of the key demographic in the UK market. Ibis offers an entrance to the lively destinations which anyone can connect with the new individual android live music (Sainaghi et.al 2020). The potential is limitless in the dynamic environment of the considered hotel, which engraved interaction and connection between the guests, travellers and the community that is residing there. The network consider 1259 hotel totalling 158427 rooms across the 16 countries, with the additional 17675 rooms which are in the development phase. The 2.9% expansion in the economic growth mirror on growing growth of Ibis family growth for the substantial global potential. It continues to provide the offerings at the global level which results economic experiences with consistent growth.

[bookmark: _Toc157769804]Industry growth
The industry experienced or student avenue growth with the CAGR of 1.1 percent of the past five years in an estimated one point five trillion dollar in 2023. The performance of hotel and tourism sector.
The growth potential of the global hotel industry is determined with the use of the following graph – 
[image: ]
(Source- IBISWorld, 2024)


[bookmark: _Toc157769805]Financial commitment to CSR (corporate social responsibility)
Corinthia hotel group is striving for the sustainability where it is considering the three key pillars such as governance, environmental sustainability, and social responsibility. In the governance, it is ensured that there will be proper delivery considering the sustainable approach without compromising the objective of business. It gives insight on policies, risks and programmes which are needed to be considered and in the fiscal year, these has been met about 15 times that is good report from the business perspective (Fatima and Elbanna, 2023) In terms of the sustainability approach, the value creation is not limited to the shareholders but to the whole community which ensures that the high standard quality being delivered. It provides the framework that is used in the countries in which it is operating its business with the usage of possible social as well as environmental risks which are faced by Group. The enterprise is focusing on taking the initiatives for the grabbing the opportunities, personal developments and consistently development of opportunities where it is committed to provide the work life balance along with the quality in leading good life to its workforce as well as to their families and in environment in which they are operating. 
Ibis hotels diverse brand portfolios undergoes with the positioning and value proposition development with a particular focus on sustainability to align with the rising customer preference for the purpose driven branch, contributing to the social well-being in 2019 (Bouslah  et.al 2023). A significant portion of the marketing budget concentrated on enhancing the international reputation visibility and impact of the value creative brand true targeted advertising campaign and strategic partnership with the prominent global players. A proportion of about 90% of the growth marketing expenditure is allocated to 7 global recognised brands, focusing for the commitment to reinforce the presence and resonance in the competitive hospitality market. The 10% of Accor Hotels such as like Ibis showcasing a commitment for the sustainable practice. In addition to the 70% of the hotel engage in the collection and the use of water, contributing to water contribution effort. In addition to that about 99% of the hotel actively participate in watch program, focusing on the collective dedication to come back the critical issue (Min, Kimand and Yang, 2023). 
[image: ]
(Source-Accor, 2024)

The sustainability initiatives practises the comprehensive and proactive approach that alliance with the global responsible and ethical business practices. This is focusing positively with the environmental conscious travellers and stakeholders. The group has developed systematic approach for assisting the society and environmental pledge that aligned with vision of augmented hospitality and inspire to cover over 40 brands within it. Portfolio, which are identified and children to support one or more causes. The commitments are committed in initiative already implemented within the hotel for benefiting the neighbouring community promoting active engagement and interaction with the guest. For example, the Ibis brand has dedicated itself to addressing diversity related challenges.
[bookmark: _Toc157769806]Analysis or comparison of the Ibis group and Corinthia group
In the sector of hospitality, the comparison between the Ibis hotel and Corinthia hotel show the distinct market position, and strategic orientation. Ibis is a budget-friendly organization which serves to a broad demographic focus on the availability with budget friendly while the other considered group is the luxury brand that strategically places its property in the key international cities with the exclusive luxury services. The total revenue earned by the Ibis reporting 1582 million in 2021, with the 36% growth (IBISWorld, 2024). While the other hotel group recording 129266000 showcasing a 41% growth from 2019. The growth potential is focusing on the mass market expansion at the global level by stressing on the luxury offerings and strategic development in the CSR by both hotel groups. The Corinthia hotel group is giving commitment towards the corporate social responsibilities by engaging in the governance and different type of programs and engagement of WATCH program by the IBIS group (Accor, 2024).







[bookmark: _Toc157769807]RECOMMENDATIONS
Based on the evaluation, the following recommendations are suggested to get a good market position:
· Ibis hotel has to further enhance sustainability initiatives and community engagement to align with the growing demand for responsibility. In addition to this, it should focus on the targeted marketing strategy to strengthen the brand loyalty and awareness across the various demographics to boost its market presence.  
· For the Corinthia hotel group, it is needed to capitalize on its luxury brand remain investing in the digital marketing for global visibility and exploring the innovative service that could enhance its exclusiveness.



















[bookmark: _Toc157769808]CONCLUSION
It is concluded from the above report that the comparison between the prominent hotel group had been done by considering market positioning, revenue strategy and target demographics. Ibis in the part of the Accor group that is a global brand which is focused on budget-friendly accommodation and serving to the different type of age group (Cheng, 2019). It is giving commitment for the sustainability and participation programs like WATCH that show social responsibility approach at the global level. On the other hand, Corinthia group is a luxury brand focus on exclusiveness and attract the different investors. The financial commitment to the CSR is evident in both the considered organization with the present diverse poles within the industry are serving effectively in the chosen market industry with the different type of strategy and planning.
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