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Executive summary 
A luxury boutique hotel Les Hortensias du Lac, France, is situated at the crossroads of the contradiction of sustainability, between affording at all costs for the boutique hotel mantle in a very sensitive ecologically protected area. This consultancy report is focused specifically on what current environmental and social impact challenges the hotel is facing today and what actionable insights the hotel can use to begin its journey to become a leader in sustainable luxury. But the hotel has been more conservative on the water, in its eco friendly operation of the hotel but the initiative is not always worked in waste management, renewable energy and partnerships. Target of this report is to introduce major factors (including internal and external) effecting the hotel's sustainability performance and make recommendations to improve the approach using PESTEL, SWOT, TOWS, etc. strategic analyzes.
It has more or less become an eco destination for eco conscious travelers and indeed Les Hortensias du Lac has competed very favourably for me within that category. However, in terms of implementation, this reputation is now hampered by incomplete implementation of holistic comprehensive sustainability practices. If Les Hortensias du Lac is truly to establish itself as a sustainable luxury hotel it will have to overcome its challenges in the usage of energy, waste management and community engagement. High environmental impact of the hotel is brought about today by its high energy amenities; i.e. the HVAC system. But not all of this waste is thrown in a landfill In many communities, not all waste is sorted or recycled at all. On top of all this, it inconveniences local ecosystems and the hotel offsets the eco friendly appeal with lesser attraction to the eco aware guest who generally look for a holistic green practices in a highly demanded area.
It suggests several avenues of improvement. Maybe the biggest recommendation is around waste management — systemised facilities which take care of recycling and composting. By changing Les Hortensias du Lac to a more circular economy, waste reduction to landfill and a better alignment with global sustainability trends can be achieved. Secondly, the hotel would have been able to reduce its carbon footprint drastically by the switch over to utilizing renewable energy through the installation of a solar panel. However, these initiatives along with seeking Green Key certification or any LEED certification would not only provide statisitical credibility to work that has been done, but would also put the hotel among leaders in sustainable hospitality. So if people were more likely to be looking for eco friendly guest destinations (these confirmations), these certifications could give a head up for marketing. With the Les Hortensias du Lac being such a unique selling point for guests, and a certified eco-luxury option for a brand too, these could provide increasing appeal.
Local community partnerships also come to serve as other strategic areas for improving sustainability. Not only is working with local suppliers and artisans helping local economy, but also it brings the hotel’s carbon emissions brought about by imported goods down. Sourcing local produce also reinforces the guest experience by supporting local business and creates meaning toward the guest's impact to an area's culture and heritage. This would naturally require some changes to how guests procure, yet is consistent with a growing appetite for conscious travel, in which guests want to travel as easily as possible with the smallest environmental buttons they can push.
Trained staff in these initiatives is the second aspect in successful implementation. Educating employees on how to reduce waste, how to conserve water and how to perform eco friendly operation is one way to begin with having a culture of sustainability in the hotel. But staff can be trained to engage guests on sustainability through waste sorting or water saving, for example. It can help boost the hotel’s profile as an eco aware brand, enhance guest satisfaction and add to an eco friendly experience that will abide by the memories.
The PESTEL analysis undertaken here analyzes how external factors influence the sustainability of Les Hortensias du Lac. While the mentioned initiatives do incur operational costs, the hotel also benefits politically from government incentives or subsidies to renewable energy and sustainable waste management. However there is still a balance to be struck between the costs of sustainable upgrades and long term savings and the high initial costs can be steep. There is a market in part for socially eco-friendly tourism: luxury travelers 'pay' for going green. However, the focus is largely on a set set of practical technology driven solutions which aim to reduce the hotel’s ecological footprint in light of advancing energy efficient systems and waste management technologies. The hotel is to be found close to lakes and forests, requiring it to impose se giving of waste and water management for its environs. Finally, the hotel will have to take into consideration an array of certifications, waste disposal regulations, emissions and the like otherwise be forced to settle for its eco friendliness image but endangering its potential liability.
Analysis of strengths of Les Hortensias du lac through the SWOT method indicated that strengths of the company are in itseco conscious image, scenic location, while weaknesses of the company are that company does not realize all aspects of sustainability. However, its high operation cost, poor local partnership and dependence on traditional energy source constrain it in terms of its sustainability goals.
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Les Hortensias du Lac is involved in this consultancy report to increase its management of sustainability practices as it seeks to build on the quality service it delivers as a superior service provider. As the influence and value of sustainable business practices takes a central stage in the hospitality industry, this report offers a SWOT analysis and suitable strategies for enhancing ecological profitability in the hotel (Zhang et al., 2019). Implementing sophisticated ecological measures, Les Hortensias du Lac can become somewhat environmentally friendly, increase the circle of the guests, who are concerned with issues of the conservation of nature, and act as an example of sustainable development within the framework of the segment of luxury boutique hotels (USHAKOV et al., 2020).
[bookmark: _Toc181803074][bookmark: _Toc181803644][bookmark: _Toc182227400]Hotel Background
Les Hortensias du Lac has been setting a benchmark of luxury and privacy since its inception in 1930 is located beside Hossegor Lake. With location that cares for quietness and customization of the guests, the hotel is very popular among the people, who want to stay incognito but surrounded by luxurious atmosphere. This and the fact that the hotel embraces classical architectural design and has successfully retained many of the features that characterizes the beauty of the location, has made Hotel a gem in the luxury boutique hotel business (Sun, 2020).
Now, basic sustainable measures adopted at Les Hortensias du Lac include a total elimination of wastage, as well as the protection of water and energy resources in the facility. The hotel does recycle, it uses energy efficient lighting and possess water saving fixtures (Viverit et al., 2023). However, to fulfil the new challenges of contemporary man with a great concern for the environment, further development of these programs seems necessary. Current measures are formative to the proposed improvements in sustainability, where improved green efforts are ideas set to be implemented with efficiency, focusing on general global sustainability measures and all the environmental policies that may exist within its region (Vila-Vázquez, Castro-Casal and Carballo-Penela, 2022).
[image: ]
Figure 1 Chosen hotel profile
 (Source: Google reviews, 2022)
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The company known as Green Horizons Consulting focuses only on sustaining practices that can be implemented throughout the hospitality industry. Our firm has many years of practicing environmental strategy, as well as leveraging experience with industry expert consultants to provide comprehensive strategies for improving ecological performance and achieving sustainable development (Trišić et al., 2021). It is rather pertinent, therefore, that we have ability to transform conventional hotel management initiatives into sustainable systems that are as effectively luxurious and guest friendly as they are environmentally sensitive. Our experience encompasses advanced technologies and effective environmentally friendly approaches and methods that consider the economic goals of our clients and that put the client companies on the map of leading international companies that are striving to implement the sustainable development concept.
[bookmark: _Toc181803076][bookmark: _Toc181803646][bookmark: _Toc182227402]Analytical Frameworks
In our case of Les Hortensias du Lac, we use the PESTEL, SWOT, and TOWS analysis. PESTEL provides understanding of the political economy factors- Political, Economic, Social, Technological, Environment, and Legal factors within the macro business environment that affect the hotel. 
The SWOT analysis covers the internal Strengths and Weakness, and external Opportunities and Threats as means to assess the competitive position of the hotel and identify key operational issues (Putu et al., 2020). On this basis, the TOWS matrix assists in the critical analysis of how the hotel can apply its strengths and opportunities to counter internal threats and external threats, opening the door to enhancing sustainable practice improvements.
[bookmark: _Toc182227403]Analysis
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Challenges related to the sustainability of Les Hortensias du Lac compared with its competition are discussed in terms of the sustainability of the luxury hotel sector. This boutique hotel near sensive ecological environements (lakeside and forested areas) is naturally requires more to be environmentlly friendly. One big problem still involves energy consumption. Large greenhouse emissions are also caused by the heating, ventilation, and air conditioning (HVAC) systems on which luxury hotels rely, on which they rely to serve up comfortable guest experiences. Also, hotels with lighting and other energy intensive amenities that are still serviced by conventional energy sources, for example, the sun and geothermal energy, even add to this impact (Achmad and Yulianah, 2022).
Water conservation is worrisome. Scenic, natural surroundings are important when it comes to hospitality, but at Les Hortensias du Lac, such as hotels, it is a responsibility to provide such, but use as little water for as we can, to ensure we don’t add extra stressors to local resources. But high end laundry, in room jacuzzis, or private pools, over bloated water consumption. Water saving technologies have high up front costs but there is the issue of finding the right balance between guest satisfaction and promoting water conservation (Arsenal et al., 2022). The final overarch problem is to find an equilibrium between business growth and environmental goals (Apio, 2024).
[bookmark: _Toc182227405]PESTEL Analysis
Political
The political landscape impacts Les Hortensias du Lac’s efforts for sustainability exponentially. Owing to this, the ecological balance of the areas that require closer attention is becoming increasingly fragile and unbalanced, and governments all over the world have been paying greater and greater attention to environmental regulations (Ashton and Cheewarat Klinhom, 2021). Because Les Hortensias du Lac is most likely a hotel located near natural attractions and therefore most likely subject to regional and national specific policy aimed at environmental protection the choice of a benchmark is likely to tell little that is new. Because these regulations cover waste management, emissions limits, and even sustainable sourced practices, the hotel will be responsible for all of this. On top of all, they provide incentives or subsidies to adopt renewable energy answers and have the certifications of Green Key or LEED. The initial financial burden incurred by the sustainable investments can be compensated by the providing of corresponding financial incentives, and thus encourages the hotel to make a switch to these changes more quickly. The number of visitors also influences the hotel’s revenue and is thus related to tourism and hence, political stability which offers for the investments, that orient themselves sustainably, as they come to such an environment (Cerchione and Bansal, 2019).
Economic
One hand it's a challenge, one hand it’s an opportunity. While most people can afford solar installs, energy efficient HVAC, and other waste management solutions at first, the upfront cost can be an obstacle for many. Now, critical to all these upgrades and balancing the costs with profitability for Les Hortensias du Lac. While that has not yet reduced consumption of energy, water, and disposal of waste fees, attempts to reduce consumption through sustainable practices can still reap long term cost savings (Chen et al., 2021). With eco tourism growing, individuals are looking for more and more accommodations, in exchange for a higher price tariff for their travel that is more environment friendly. It is a trend that could be used by Les Hortensias du Lac to present the experience as a luxury for guests who are eco conscious to pay for the experience.
Social
Social awareness of commitment to the natural environment is also growing, and more and more, travelers are increasingly searching for eco friendly accommodation. In other words, this is a good chance for Les Hortensias du Lac to address audience who are looking for sustainable products. Les Hortensias du Lac can brand itself as a sustainability leader in luxury hotel space and, before other supply chain competitors can even approach, Les Hortensias du Lac can cater to these guests and solidify brand loyalty and business with them. Besides, the social responsibility of hotel is the community. Increasing the social responsibility for hotel with community might be related to working with local artisans, using seasonal food and hiring local staff (Fernández-Paradas and Larrinaga, 2021). However, these such initiatives assist the local economy as well as assist the hotel to meet the guests’ desire to have an authentic, local experience to the hotel (Feng, 2022).
Technological
However, technology is key to Les Hortensias du Lac’s sustainability (Ho et al., 2021). On a later time when the hotel’s sustainable technologies such as energy efficient HVAC system and solar panels and water saving devices are used, time will come to reduce the hotel’s carbon footprint and operational cost. It's also making investments in technologies in the areas of waste management, such as recycling and composting solutions to its environmental goals (Franzoni, Sarwar and Ishaq, 2021).
Environmental
This is why environmental stewardship around the hotel is so important since they are located next to lakes and forests. Coincidently, with these delicate ecosystems in easy reach of Les Hortensia du Lac, the company bears yet more responsibility for its environmental footprint (Han, 2021). Luxury hotels often consume a lot of resources because we have to take care of our bright guest. Using too much energy especially from non renewable sources causes carbon emissions. By example, overburdening of local resources by high use of water from pools, jacuzzis or laundry services is a common practice (Han, 2021). Les Hortensias du Lac must make minimally effective measures to manage waste and pollution. Besides, adopting renewable energy and water saving technology can also help its ecological footprint as well as live up to environmental motives of an eco friendly hotel.
Legal
The hotel especially will be bound to local and national environmental regulations in matters of water usage, waste management and energy efficiency. Of course, these regulations can mean fines and legal action; but also negatively reflecting on the organization (Ghani et al., 2022). In fact, for example, certifications such as Green Key, or perhaps even LEED, demand that environmental standards be met — themselves difficult and expensive to accomplish, yet incredibly rewarding. Operations, reporting, and sustainability adjustments may be necessary to meet these standards, necessitating compliance. The second thing is that depending on the establishment, there is some required legal documentation and practices, according to certification requirements, in order to certify the hotel’s sustainability commitment. This goes beyond that, being proactive about this type of legal compliance can also be a great way to decrease the risk of legal headaches and establish the hotel’s credibility with eco minded travelers (Kalaitan et al., 2021).
[bookmark: _Toc182227406]SWOT Analysis
Strengths
One of the strongest points for Les Hortensias du Lac is its eco friendly image, which appeals to eco travellers and those who value conscientious travel. This reputation in the luxury sector makes the hotel stand out and is building loyalty for a growing market segment of eco aware guests. In addition, the hotel’s setting–close to lakes and forests–makes it an attractive choice for eco tourists seeking to disappear into nature and so reinforces the hotel’s sustainability endeavours (Lévi et al., 2020). As, Les Hortensias du Lac has a reputation for high quality awesome service and great premium guest experiences that can attract high end clientele willing to pay a premium for a luxury, eco friendly stay. 


Weaknesses
Although Les Hortensias du Lac has shown great strengths, it faces challenges which may impede its sustainability journey. The biggest weakness is that it has not yet undertaken very many comprehensive sustainability initiatives either; there have been some eco friendly improvements but there is no full integration of sustainability on areas such as waste management or renewable energy usage. Its green initiatives may be weakened by a partial approach like this (Kurniawan, Sri Rahayu Ratnaningsih and Mohd Haizam Saudi, 2021). As well as high operational costs, there is pressure for sustainable developments such as water saving technology and renewable energy adoption which demand large initial investments. The hotel also depends a great deal on more traditional energy sources, which limits its effectiveness to reduce carbon emissions. It has also not fully made the most of local partnerships for the hotel, a missed opportunity to maintain its sustainability profile through making use of sources from local artisans.
Opportunities
Les Hortensias du Lac has several possibilities to activate its sustainability. An increasing number of travelers is looking for eco-friendly accommodations, that is an important trend for sustainable tourism that promotes growing demand. The purpose of this strategy is that by enhancing its sustainable practices the hotel can appeal to this market segment and will increase occupancy and maybe at least have premium pricing (Mahmutović, 2021). In addition, government incentives and certifications like Green Key or LEED provide good financial support and help build credibility with the eco conscious guest as well as a marketing advantage. Secondly, local sourcing and partnerships further the opportunity to grow local and build community relationships, minimize environmental footprint, and provide guests a true local experience.


Threats
There are several external threats to the sustainability objectives of the hotel. The main issue is of high competition in the sustainable luxury sector which is already being adopted by other luxury hotels out there. But Les Hortensias du Lac must continue to innovate and continue to expand its green initiatives to prevent it from no longer becoming one of kind. Likely to be a threat is rising operational costs associated with sustainable practices, which could put a dent in profitability if they are passed on to price sensitive guests. It may also increase the number of changing environmental regulations and incur new compliance requirements that will necessitate additional investment in sustainable practices to avoid penalties or problems with operating. Additionally, there is also a potential risk of greenwashing accusations if the hotel's efforts of sustainability are understood to be light on, or are seen to be inconsistent. The hotel could lose its clientele, the target audience of its green initiatives, if Eco Concious guests feel their sincerity in the green things they do (Michael and Fotiadis, 2022).
[bookmark: _Toc182227407]TOWS Analysis
	TOWS
	Strengths
	Weaknesses

	Opportunities
	Leverage strong brand and reputation to implement high-tech, personalized digital experiences that align with guest expectations for luxury services.
Utilize the trained staff’s skills to enhance guest interactions through new technologies, providing seamless and personalized experiences that appeal to eco-conscious, tech-savvy guests (Collins, 2023).
	Use established brand trust to implement secure, GDPR-compliant systems, reducing risks from data privacy regulations.
Differentiate through staff’s high-quality service, complemented by digital tools, to stay competitive against other luxury hotels that may rely more on automated systems.

	Threats
	Upgrade digital systems to cloud-based and integrate across departments to enhance operational efficiency and personalization.
Implement data analytics tools to understand guest preferences better, enabling customized experiences that meet rising demand for personalized services.
	Invest in phased digital upgrades to mitigate risks associated with outdated systems and reduce training costs for staff accustomed to traditional practices.
Address limited analytics by introducing basic data systems first, gradually building up to more complex, data-driven personalization without overwhelming the current infrastructure.



[bookmark: _Toc181803077][bookmark: _Toc181803652][bookmark: _Toc182227408]Recommendations and Change Management 
Balancing equity, efficiency, cost and environmental impacts, and technological applicability of sustainable practices.
[bookmark: _Toc182227409]Waste Management Systems
Due to these findings the following recommendations have been made to enhance Les Hortensias du Lac’s environmental management plans on waste management: Recycling bins should be provided at the hotel for sorting waste so as to improve on the composting process (Sibian and Ispas, 2021). Supplementary, special bins for organic, recyclable, and non-recyclable waste material should be in the guest rooms, hotel kitchens, and other areas. Also, the hotel should be affiliated with local recycling and composting services or companies so that the waste produced goes through the process of being recycles. . There are possibilities for extent improvement of the rates of waste handling through digital tracking systems, used to monitor the quantity and type of waste (Robina-Ramírez et al., 2021).
[bookmark: _Toc182227410]Renewable Energy Sources
Use of renewable energy forms is crucial in this case since it will enable the hotel to shift from the use of fossil energy and thereby reducing its emission of carbon. There is also possibility of having roof–top solar system for utilization of solar power for heating of water and lighting of corridors and other common areas (Papadopoulos and Lyddon, 2020). Where possible, small-scale wind turbines can complement the supply of energy requirements; this is because in this lakeside location wind could be conducive. The hotel should also consider policies for acquisition of energy that is RECs from the grid with preference being given to green energy (Ncube et al., 2021). While adoption of these technologies helps in achieving the set sustainability targets, it also has the bonus of lowering long-term expenditure.
[bookmark: _Toc182227411]Water Conservation Measures
The last area of sustainability that should be effectively practiced at Les Hortensias du Lac is water conservation (Naun, 2015). The use of aerators on faucets and shower, the use of the dual-flush toilet, and proper landscaping could help reduce the use of large amount of water. There could also be establishment of grey water recycling techniques, which can be applied to baths and sink’s water to be used in washing toilet or irrigating the lawn (Melo, Hernández-Maestro and Muñoz-Gallego, 2022). Other water storage systems embraced like rainwater harvesting system can also improve water consumption for other besides for drinking.
[bookmark: _Toc182227412]Technological Retrofits
Methods of improving energy efficiency in a hotel may include the following possible improvement strategies. The newest LED lamps and energy efficient home appliances should replace the less effecting ones in the guest rooms and in the kitchens, common spaces. They also should replace the old heating/ventilation/air conditioning systems with new efficient ones, there is also a possibility of smart thermostats, which can detect the occupancy of the room as well as the weather conditions outside (Lévi et al., 2020). Commissioning of energy audit on a yearly basis can be useful in discovering additional energy saving scopes.
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Figure 3 Technological Retrofits
(Source: Lévi et al., 2020)
By doing so, Les Hortensias du Lac should aim at sustainable acquisition of resources regarding the patients (Singh et al., 2023). This includes the acquisition of food that has been grown within the region and food that has been grown organically for preparation in the hotel’s restaurants, the selection of environmentally friendly suppliers and the buying of environmentally friendly products such as biodegradable cleaning products and recyclable products to be used by the hotel (Michael, Michael and Fotiadis, 2022). Local sourcing not only benefits the local economy but will also cut emissions associated with transportation.
[bookmark: _Toc182227413]Green Key Certification
Les Hortensias du Lac could have chased after the Green Key certification as a way of proving its environmental responsibility. Green Key is an important criterion of performance for environmentally friendly and sustainably managed facilities in several countries of the world and in the sphere of tourism services. This certification entails some standards such as environmental management, water usage and energy, waste, and environmental education among other (Melián-González and Bulchand-Gidumal, 2020). This certification not only provides prestige to the hotel but also serves as an indicator of the hotel’s environmental responsibility to guests.
[bookmark: _Toc182227414]LEED Certification
LEED certification should also be considered to set up the hotel more within the environmental responsibility context too. LEED specifically aimed at efficiency of buildings and is works more expansively in the larger area of design and construction of building interiors and their functioning. Aiming towards achieving LEED certification for existing buildings provides an added edge to the hotel’s positioning as an environment-friendly business establishment which can attract corporate houses as well as the consciousness traveler (Kim and Kim, 2022).
[bookmark: _Toc182227415]EMS:ISO 14001
The adoption of an ISO 14001 can assist Les Hortensias du Lac to formalize its performance in environmental management. This globally acceptable ISO would assist the hotel in creating structure in the protection of the environment and ability to adapt to changes within social, economic and environmental aspects. It contains the key success factors for implementing an environmental management system that the hotel can overlay onto its existing operations (Fernández-Paradas and Larrinaga, 2021).
The following are proposals that are formatted to offer Les Hortensias du Lac a sustainable management system to embrace in improving its sustainability efforts. Using these strategies, the hotel can guarantee sustainable ecological, economical, as well as social returns in the long-run and pursue the dreams of sustainable luxury tourism (Denysenko and Shevchuk, 2020).
[bookmark: _Toc182227416]Implementation Procedure
1. Screening and evaluation
The first activity is an analysis of the existing situation at Les Hortensias du Lac to understand what current practices already exist. Benchmarking should include assessment on energy usage, methods of handling wastes, water usage, and procurement strategies. From the research there is the room for the formulation of sustainability strategies that would include the objectives, periods and performers (Larrinaga and Vallejo, 2021).
2. Staff Training and Engagement
Sustainability practices must be initiated and continued from within every member of the hotel group. Sustainability programs should have to be arranged in such a manner that awareness sessions can be conducted to sensitize them about prospects of change and their contributions in implementing them. Such training sessions should include but not limited to waste management, energy saving, and the disposal of recyclables (Heenipellage, Fernando and Gibbons, 2022). Sustainability committees or green teams are also effective approaches for he same reason, to keep staff members motivated and on track.
3. Energy Efficiency in installed Systems
This CDM project will involve the technical installation of systems which include LED lighting and other low flow water fixtures as well as energy efficient HVAC systems from local traders and technicians (Wu et al., 2020). This call will entail sheering installation and other processes to be done during off high traffic times when guests are few (Fernandes Sampaio, Hernández Mogollón and de Ascensão Gouveia Rodrigues, 2019). The hotel should also consider sourcing energy from specific companies that deal with the installation of renewable energy sources such as solar power, or wind energy.


4. Waste Management Overhaul
New procedures in waste management require buying other bins for sorting, as well as the signages for classification and instructions, and the training of the housekeeping personnel on how to handle wastes. To dispose of waste properly, the hotel will require to hire the services of recycling and composting services (Fan, Liu and Chen, 2023). Certainly, the introduction of digital tracking of waste generation will assist in monitoring of the waste and probably enhance on the current plans towards improving waste minimization (Zhang et al., 2020).
5. Water Conservation Systems
The use of water saving devices such as rainwater harvesting systems, grey water re-use systems, low flow appliances and fittings needs expert advice and installation. This should be done in consultation with water management professionals, to put in place the right systems for the hotel and in the right legal framework (Cédric Humair, 2023).
6. Monitoring and Performing Continuous Improvement
After the current mechanical systems are replaced, the subsequent daily surveillance is mandatory to evaluate the sustainability measures’ productivity. Organizations must consider appropriate performance indicators like energy and water use, as well as reduction of waste (Aznar, 2024). This is so because; auditing should be done regularly so that all the activities are checked and effectiveness, efficiency and quality measures can be enhanced, and adjustments made. Sources of information for assessing overall quality can also involve feedback of the overall quality from the staff and from guests.
7. Certification and Reporting
When the implementation of sustainability is progressed at the hotel, getting certified for Green Key or LEED can start (Dewi et al., 2023). To prepare for these certifications, it is produced reports on activities implemented for the protection of the environment and their effects on hotels and these can be used for the certification processes and for advertisement.
It also guarantees that the elements of sustainability are put into practice efficiently and supported by the fundamental business model of Les Hortensias du Lac (Cró and Martins, 2020).
[bookmark: _Toc182227417]Change Management Strategies
From the case of Les Hortensias du Lac, for the new sustainability initiatives to be embraced it will be immensely helpful to have a constant communication. The management should consult with all stake­holders within the organization, customers, employees, suppliers and the community about the changes taking place within sustainability and how the company and each stakeholder will benefit.
1. Leadership Commitment
An important factor when it comes to managing change is that good leadership is key, during transition period. Hotel management must show proper level of concern towards sustainable tourism, so that employees of the hotel follow the same. Those at the head of organizational entities should show their support in sustainability initiatives to include attending the training sessions and involvement of some organizational activities in sustainability. This public endorsement assists in motivating staff, and in turn align the whole organization towards the aspects of sustainability.
2. Creating Change Agents
The wider acceptance can also be enhanced by selecting and emitting core staff members to act as a change agent or sustainability champions. Such persons should be eager to support sustainable practices and be able to lead others in the practice. They can act as observant to the changes that take place, offer feedback to the management and support their colleagues to embrace changes.
3. Incremental Implementation
Ideally, it is unwise to apply the changes abruptly given the fact that it might overworking the staff and the operations department (Alreahi et al., 2023). It should begin with less significant and less complex innovation and change initiatives to build the peoples’ confidence and achieve quick positive results. During managing the operations of the hotel, the stuff can progressively incorporate complex sustainability practices into the chain of their functioning. There is time that allows people to get over it, this is because this process of change is carried out sequentially in phases.
[bookmark: _Toc182227418]Measurement of Success
· To evaluate the impact of sustainability enhancements at Les Hortensias du Lac, the following metrics can be utilized:
· Energy Consumption: Measuring the level of energy savings from performance before the installation of energy management systems and sustainable energy supplies (Alrawabdeh, 2021).
· Water Usage: Measuring the actual volume of water conserved through installing low water use fixtures and or water recycling systems against initial usage standards.
· Waste Reduction: Reduction of waste by improving the recycling and composting programmes, in terms of the amount of waste that is being dumped after the implementation of the new measures (Agustina and Yosintha, 2021).
· Guest Feedback: Measuring perceived quality of sustainability by using survey and online review data to determine the guest’s view on what the hotel is doing sustainable and how committed the place is to sustainability.
[bookmark: _Toc182227419]Budget and Cost Analysis
	Initiative
	Estimated Cost
	Expected Financial Impact

	Solar Panel Installation
	£25,000
	Reduction in energy costs by up to 30% annually; ROI in 5-7 years.

	Energy-Efficient Systems
	£15,000
	20% savings on electricity bills annually.

	Waste Management Systems
	£10,000
	Decrease in waste disposal costs by 15% annually.

	Water Conservation Systems
	£8,000
	Reduction in water bills by up to 25% annually.

	Training and Staff Engagement
	£5,000
	Enhanced efficiency and staff retention, reducing HR costs.


Total estimated upfront costs: £63,000
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	Action
	Description 
	Timeline
	Budget Estimate
	Responsible Department 
	Key Performance Indicators 


	Waste Management Improvement
	Implement comprehensive recycling and composting systems, focusing on reducing landfill waste.
	3-6 months
	£10,000
	Operations & Housekeeping
	Reduction in landfill waste by 30% within the first year

	Renewable Energy Integration
	Install solar panels and assess other renewable energy options (e.g., wind, geothermal).
	6-12 months
	£50,000
	Facilities Management
	20% reduction in energy consumption from renewable sources within 1 year

	Green Certifications
	Apply for Green Key and LEED certifications. Complete required documentation and audits.
	6-9 months
	£15,000
	Sustainability Manager
	Achieve Green Key and LEED certification within 9 months

	Local Supplier Engagement
	Develop partnerships with local artisans, farmers, and suppliers for goods and services.
	3-4 months
	£5,000
	Procurement & Marketing
	Increase local sourcing by 25% within the first year

	Staff Training on Sustainability
	Design and implement a sustainability training program for all employees.
	2-4 months
	£7,000
	Human Resources
	100% staff participation in sustainability training within 4 months

	Eco-friendly Guest Experiences
	Introduce sustainable practices in guest experiences (e.g., eco-tours, sustainable dining).
	6 months
	£12,000
	Guest Services & Marketing
	Launch 2-3 new eco-friendly experiences within 6 months

	Community Engagement Programs
	Establish partnerships with local environmental organizations to engage in community development projects
	6-12 months
	£8,000
	Community Relations
	Launch 2-3 community programs, engaging 100+ community members by year-end

	Marketing & Brand Awareness
	Develop a marketing campaign promoting sustainability efforts to eco-conscious travelers.
	3-6 months
	£15,000
	Marketing & PR
	Increase eco-conscious bookings by 15% within 6 months
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Conclusion 
The consultancy report has provided a checklist of sustainable solutions that would effectively make Les Hortensias du Lac enshrine eco-friendly principles that are scarce in the hospitality industry. Among these are the integration of renewable energy systems like solar panels and small-scale wind turbines, introducing efficient waste management procedures and water conservation as some of the changes that the management of the hotel plans to implement in a bid to cut down the hotel’s effects on the surrounding environment, but at the same time increase productivity. Moreover, extremely energy efficient systems for the property itself and the development of policies for purchasing products friendly to the environment not only will lead to considerable electricity and gas savings but will also help the hotel improve its position for green tourists. The attempts to obtain prestigious environmental certifications as Green Key and LEED will become measurable initiatives that can evidence the hotel commitment to sustainability and may create competitive advantage in a market segment where will be incorporated environmental responsibility.

Les Hortensias du Lac has always done everything to surpass its customers’ expectations and stay on top of the constantly growing market of luxury boutique hotels. All the initiatives suggested in this report are aimed at continuing this tradition and improving it through the concept of sustainability which has become a new trend in the sphere of tourism. We wish to maintain the close cooperation with Les Hortensias du Lac pursuing their further enhancement and helping in realization of these changes, which are the enablers of sustainable development. Future endeavors that preempt upon the leads drawing from the initiatives expounded in this report signifies immense opportunities to amplify the efficiency with which the hotel embraces environmental sustainability while at the same time making operational gains. These continuous relationships will make certain that Les Hortensias du Lac will not only being efficient today but will also act as a benchmark for tomorrow’s sustainable standards in the hospitality industry throughout the sector in the whole world. In the future, it is essential that Les Hortensias du Lac keeps abreast of other sustainable developments and is always on the lookout for extensions of these ideas. A commitment to utilizing more effective environmental technology and processes will prove a necessity in sustaining a competitive advantage in futre eco-luxury markets. In our climate, the hotel and, in fact, the entire hospitality enterprise can attain optimum sustainability and at the same time set the pace toward ecological progress in the industry. Green Horizons Consulting is willing to accompany Les Hortensias du Lac in this process, guaranteeing that every single move made is effective and relevant to pursuing a goal of creating a thriving, environmentally friendly environment. A strategic TOWS analysis gives several action to consider these internal and external factors. The eco friendly image and market position developed by Les Hortensias du Lac will enable them to gain market penetration in waste management, energy efficiency and community related services.
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