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Title:   Business Development Strategy for an Indian-Founded Health-Tech Startup Entering the UK Healthcare Market: AI-Enabled Telemedicine and Early Diagnostics
I propose a business development plan for a hypothetical health-tech startup, founded in India and based in the UK, offering AI-assisted online doctor consultations and early disease screening to the NHS and private clinics. The idea brings a low-cost model already used by large numbers of patients in India and adapts it to UK rules. The timing is right because the government’s 10 Year Health Plan aims to move the NHS from analogue to digital services (DHSC, 2025).
Entry will not be easy. Buying and setting up AI tools in NHS trusts has taken longer than planned (Fulop et al., 2025), small health companies face complex buying and fragmented decisions inside trusts (Villacorta Linaza et al., 2025), and Germany’s digital health market shows that heavy regulation and low doctor awareness slow adoption (Schramm et al., 2026). The full BDP (about 15,000 words) will therefore ask where UK demand is strongest, which entry route works best (direct sales, partnership or an NHS pilot) and what risks must be managed. It will use PESTEL, Porter’s Five Forces, an entry mode comparison and a simple financial projection, for England over three years.
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