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[bookmark: _Toc409111160][bookmark: _Toc410082763][bookmark: _Toc410591748]Executive Summary

Project Aim:
‘To critically analyse and evaluate the current marketing strategies at the (blank) Inn, Swansea’.

Project Objectives:
-  To evaluate the effectiveness of present marketing activities.
- To identify best practice examples of successful marketing strategies used in other establishments.
- To produce a strategic marketing plan with recommendations for improvement and change.

Rationale:
- Marketing is taking place but not very effectively.
- The established relationship already made between the consultant and the landlord will help to create a new brand for the public house.
- Effective marketing will help the (blank) Inn to achieve its full potential

Benefits to the organisation:
- Increased revenue and profit levels
- Increased awareness within Swansea
- Secured financial viability 
- More consumers which creates atmosphere and positivity in the venue. 

Project Authorisation (Please Sign, Print and Date)

Consultant : _______________________________________________________    Date:         /          / 



Participant: _______________________________________________________    Date:         /            /                       

1. [bookmark: _Toc410082764][bookmark: _Toc410591749]Project Justification

The overall aim of this project is to critically analyse and evaluate the current marketing strategies at the (blank) Inn, Swansea. This will be done to ensure that the public house (referred to as pub from now on) can achieve its full potential in the competitive Swansea pub, bar and club sector. The main objectives of the project will be:

-  To evaluate the effectiveness of present marketing activities.
- To identify best practice examples of successful marketing strategies used in other establishments.
- To produce a strategic marketing plan with recommendations for improvement and change.

With the focus being concentrated upon this aim and three objectives the hope is that the following outcomes will potentially be seen by the organisation, namely:

· That the business will see an increase in trade and revenue.
· That the establishment can begin to become more competitive within the market place.
· That business development can begin to properly take place.

1.1 [bookmark: _Toc410082765][bookmark: _Toc410591750]– Project Rationale

The consultant believes that this is a beneficial project for many reasons; but that overall it is due to how advantageous and influential good marketing is to an organisation. When walking into the pub one can see that marketing is taking place (an attempt is being made) but predominantly through the medium of posters although, as previously stated, this can only be seen when actually entering the establishment – no real effort is being made to attract passing trade. Marketing encompasses so much more than simply advertising and therefore this must be addressed to ensure that the business is a success and achieves its full potential. Not only this but due to the established relationship the consultant has with the landlord and many of the regular patrons, it is felt that he will be able to help create a positive brand image for the pub, whilst knowing that the new landlord will support him throughout. 

1.2 [bookmark: _Toc410082766][bookmark: _Toc410591751]- Background of the (blank) Inn

The (blank) Inn is a small, yet welcoming, pub located on XXXXXX area of Swansea. The establishment has the capability of being a successful pub, what with its close proximity to XXXXXXXX. The pub has many of the typical features one expects from a ‘local’, including an outside terraced area; pool table and darts board (where matches take place weekly - with numerous opponents travelling from all over Swansea Bay to play against the home teams); a juke box and quiz machines, all of which come together to create an environment in which people feel safe and relaxed. 
The pub opened in the early 1900’s and has always been a pub with no change in purpose; what with this use being written into the deeds of the building in 1933 when a 99 year lease was put on the building. The pub is capable of housing a maximum of 200 people however at present this figure is never realised with the average figures suggesting that the pub sees only 20 people use the venue during weekdays and 40 people at the weekends. This figure can rise if there are special events however, but never will the venue be totally full.

1.3 [bookmark: _Toc410082767][bookmark: _Toc410591752]– Constraints of the project

As with every project that is undertaken one must consider what could be seen as a constraint towards it. In this instance it can be observed that there are numerous constraints that could occur, these being:
·  That when advertising takes place it must be seen that it cannot be done simply anywhere; and that there are certain legislations and licenses that need to be adhered to whilst undertaking this activity, including the business protection from misleading marketing regulations 2008 (UK Government, 2008). Not to mention the often hefty financial implications of advertising outside of the establishment itself where a greater target market can be reached.
· That the consultant will not be accepted by the other members of the staff team, who may see the consultant as a threat to their livelihoods.
· That the organisation as a whole may not have a willingness to accept the recommendations given by the consultant to best improve their business once research has been collected and collated.
· That the pub’s patrons have a negative attitude towards the project and refuse to assist the consultant whilst he undertakes primary research around the venue. 
· That as a full time student the consultant cannot spend every minute on the project, although this project will be prioritised. The consultant aims to spend at least 42 days working on this project. This is equivalent to 6 weeks work over the 12 week period (from the week beginning 2nd February 2015) as stated in the Gantt chart within section 7 of this Project Initiation Document (PID).

These issues however can be overcome by the consultant studying extensively and gaining a greater understanding of the pub industry; through continued communication with the landlord; but most importantly with plenty of planning.  
[bookmark: _Toc410082768][bookmark: _Toc410591753]1.4 – Stakeholders and Links to other Organisations

The Landlord – (blank) took over as landlord and proprietor of the (blank) in March 2014 and is still in the early stages of creating the successful business that he craves. Although he has spent a considerable amount of money leasing the pub, he also has other commitments too in the form of his main line of income; namely being a quantity surveyor. Therefore he relies heavily on his very accommodating family and friends to look after the pub day to day. It should also be noted that he is the sole investor of the (blank) Inn.

Bar Staff – The bar staff are predominantly friends and family members of the landlord, which helps to create a really local and friendly feel to the establishment, especially as they have all been born and raised within Swansea. 

Patrons – The patrons of the pub are a diverse mix of individuals who come from all walks of life who see the establishment as an enjoyable place to socialise with friends and meet new people.
Punch Taverns – Punch is a multi-national company that owns the lease of the establishment and rent the property to the landlord; therefore the landlord must have regular meetings with their area manager to inform him of how the business is running.

City and County of Swansea Council – The council own the building of the (blank) Inn.


[bookmark: _Toc409111162][bookmark: _Toc410082769][bookmark: _Toc410591754]2. Business Case and Approaches

The rationale has already been stated in section 1 of this PID, but written simplistically the project is all about improving the marketing of the (blank) Inn to improve the viability of the business.   
[bookmark: _Toc410591755]2.1 – Potential project costs

Financially the project will require minimal amounts of input and output, especially as the consultant is offering his services simply to add value to the organisation.  It is impossible to know exact costings at this stage and it would be irresponsible to say that there will be absolutely no financial costs at all; but if a small amount of expenditure is required this will come from the landlord and the (blank) budget. Additionally to the financial costs will be the time costs that will come with the project predominantly for the consultant but also for the landlord too; with some activities requiring more time attention than others.  

[bookmark: _Toc410591756]2.2 – Potential project risks and how they will be minimised (Project Risk Management)

Risks are inevitable to a project; however they can be easily managed if they are planned for. Due to this it can be seen that the risks and the techniques to help manage them for this particular project will be:

· Unintentional errors in documentation created by the consultant – this will be eradicated by asking others to proof read work before it is given to the client.
· Lack of assistance from individuals completing primary research – this will be minimised by communicating effectively with those individuals.
· That stakeholder’s do not understand the need for the project and therefore take offence to the consultant and the project – This risk can be minimised quite easily, simply by extensive planning and communication between the consultant and all stakeholders. 
· That the landlord is not always at the pub and can sometimes be hard to speak to due to other commitments – this can be minimised however, by ensuring that a record of all possible communication channels are always available and kept up to date.

[bookmark: _Toc410591757]2.3 – Potential Benefits to the organisation

There are numerous benefits to the organisation from the successful completion of this project; these being:

·  Increased revenue and profit levels 
· Increased awareness within Swansea 
·  Secured financial viability 
·  More consumers which creates atmosphere and positivity in the venue. 

All of the potential benefits will be achieved by the implementation of new marketing techniques, not all of which will be based in the venue itself but will market toward the broader Swansea market than just regular users of the pub. This will be done by the consultant helping to educate the landlord about the 7p’s marketing mix theory, as documented in the book ‘essentials of marketing’ by John Blythe (2012). The consultant believes this is one of the best books to use to educate the landlord as it is easy to understand as well as clearly defining each element of the mix.
Not only will education help to successfully achieve the project aim but by producing a strategic marketing plan with recommendations for improvement and change the landlord will have the ability to begin implementing the changes as and when he feels it is appropriate. The consultant must take into consideration that finances are at a minimum and that the organisation has very few staff members to implement the recommendations when they have been created.
[bookmark: _Toc409111163][bookmark: _Toc410082770][bookmark: _Toc410591758]
3. Project Management and Team Structure

A project management structure is used during a project in order to satisfy the different needs of all stakeholders; and represents visually the management hierarchy of the particular project. Somewhat succinctly project management is defined by the Association of Project Management (APM)(2014) as ‘the application of processes, methods, knowledge, skills and experience to achieve the project objectives’. In simple terms the project will follow the framework of the four main phases of project management, some of which have already been completed, and are: 

Phase 1 – Defining the project.
Phase 2 – Designing how the project will be completed and which processes need to be adopted.
Phase 3 – Doing the project.
Phase 4 – Developing the research into outcomes and making recommendations for the organisation (Maylor, 2003).

When referring specifically to this project it can be seen that many of the stakeholders of the pub will play an important role within the project; but each will have varying levels of involvement with it.

The Consultant: This role will be undertaken by XXXXXX and is the individual who has identified the initial need for the project and has created the aims and objectives which will be focussed upon. The consultant will be seen as the project manager from the commencement of the project until the completion date in April 2015.

The Landlord: The landlord will be in continuous communication with the consultant throughout and will be jointly responsible for the decisions that are made during the project. Should the project encounter anything that may require financial assistance, the landlord will be the person to authorise this. Both the landlord and the consultant will be the two key members of the project management and team structure.

The Bar Managers and Bar Staff: With this being a small organisation it is imperative that the bar managers and bar staff are continuously told what is going on in order to reassure them that what is being implemented by the consultant is for the good of everyone involved. However they will not have any direct involvement with the project their thoughts and criticisms will be listened to and taken on board by the consultant.

On the following page is the team structure for this project at the (blank) Inn. Although not mentioned above, (blank) Taverns, the council and the patrons have been added to the team structure as the views and opinions of all stakeholders are important to the project; however they will not be directly involved in the project overall. 

   




City And County of Swansea Council
Taverns
[bookmark: _GoBack] Landlord
The Consultant
Bar Managers
Bar Staff
Patrons
Key
Those directly involved with the project and the decision making process 
Those indirectly involved with the project and the decision making process 
Those stakeholders who are not directly involved with the project 

[bookmark: _Toc409111164][bookmark: _Toc410082771][bookmark: _Toc410591759]4. Communication Strategy 

Communication is a very important aspect of many areas of business, and this could not be truer than with this project where good communication is a necessity to ensure that stakeholders are reassured that things are actually being done; creative and innovative strategies are being devised; and that overall the project is on time (Blundell, et al., 2008).

When referring to formal communication the consultant will communicate with Andy (the landlord) predominantly; what with this being a small business it is felt that engaging with more than one person will make things rather messy. However, it is important that all stakeholders are kept informed about the project and therefore this will be done, but through much less formal methods of communication.  The main methods of communication that will be used during this project will therefore be:

 - One to one meetings – These will take place to review and discuss progress.
- Telephone / Text message – This will be used when information is required more urgently.
- Social Media  – This will be used as progress reports and information can be shared and viewed more easily, as well as allowing more of the pubs stakeholders to view them. This allows information to be more readily available to patrons. Not only this, but social media is a catalyst for successful advertising.
- Email – These will be the main form of communication; and will predominantly be used to send the landlord project updates and research finding updates.

[bookmark: _Toc410591760]5. Research Methodology 

In order for research to be reliable, and well supported it is imperative that a combination of both quantitative and qualitative methods of research take place. This is supported by Bryman (2008) who suggests that the various strengths of both methods of research can be capitalised upon whilst the weaknesses are somewhat offset. Not only this but a combination of primary and secondary data should be used, again to help to support points and make research as reliable as is possible.

 When referring specifically to this project the following methods of research will be used:

- Questionnaires – A method of primary data collection which will include a combination of both quantitative and qualitative questions. Some questionnaires will be printed for ease of completion in the pub; however the majority will be completed using Survey Monkey which is a free online service on which one can create a ten question survey for up to one hundred people to complete; and which more importantly collates all of the gained information too (Survey Monkey, 2015). The questionnaire will be accessible in hard copy in the pub as well as the online version being available on social media and shared by patrons and staff members in order to achieve responses from a mix of individuals ranging in age; employment statuses; and the amount of time they have spent in the pub.  
- Interviews – This is again a method of primary data collection; and will predominantly be in the form of an informal interview with patrons which will include semi structured questions in order to allow for the convocation to be free flowing and spontaneous.

As well as the primary data methods aforementioned, secondary methods of research will also be used in order to support research. Using a range of books; journals; reports; and the internet the consultant will be able to access important facts, figures and policies regarding the pub industry in order to make more accurate recommendations for the organisation.  

[bookmark: _Toc409111165][bookmark: _Toc410082772][bookmark: _Toc410591761]6. Quality Management Strategy

A quality management strategy is said, by the University of Wisconsin (2006), to ‘define the required level of quality for the project and the approach to be used to ensure the specified standard of quality is met.’ 
Therefore for this project the following quality management techniques will be adopted by the consultant:
· That the consultant will always show a high level of professionalism to the project.
· All information will be kept completely confidential in accordance with the data protection act 1998 (UK Government, 1998). 
· Work shall not be put into the public domain, unless first agreed with the landlord or those whose information will be used.
· The level of service given by the consultant will always be of a high standard and therefore the consultant will endeavour to reply to any missed messages or queries within 1 day (including weekends).
Although these methods of quality management will be used when appropriate during the project, the consultant will be using the process of benchmarking to ensure that the overall performance gap between the (blank) and other pubs within Swansea is closed. Benchmarking refers to the process of examining other establishments and industries to gain an insight into the best practice examples of elements, in this instance marketing, within their businesses that enable them to achieve high custom and patronage levels (Riley, 2012). This process is shown very simplistically in the image below, which can be found on the strategies 4 innovation blog website.
[image: ]
                                                                                                           (Charpy, 2008)

[bookmark: _Toc409111166][bookmark: _Toc410082773][bookmark: _Toc410591762]7. Project Plan

In order for the project to be successful it is imperative that a clear, succinct plan is created in order to create a point of reference and to ensure that the project is on track throughout. Not only this but it will enable the consultant and the landlord to see when objectives have been attained (Pyzdek, 2009).

[bookmark: _Toc410082774][bookmark: _Toc410591763]7.1 – Stage 1 

Ascertain what the organisation feels about the project and inform them of the fact that the consultant feels that marketing is an issue that requires addressing. This will be done in the form of a meeting with the landlord only and will be done empathetically so as not to offend or upset him.

Status: COMPLETED

[bookmark: _Toc410082775][bookmark: _Toc410591764]7.2 – Stage 2

Investigate what methods of marketing are currently being utilised by the organisation; and look to see how effective these methods actually are? At this stage a SWOT analysis will be created to act as a point of reference and as a comparison tool for the project.

Status: COMPLETED

[bookmark: _Toc410082776][bookmark: _Toc410591765]7.3 – Stage 3

Competitor Analysis - Research other pubs within Swansea and South Wales to see how they market themselves effectively; and then use these best practice examples as a basis for the consultants’ recommendations during stages five and six of the project.

As well as this, the consultant will ask a variety of individuals (both those who use the pub and those that do not yet use the pub) about their marketing habits in order to get an understanding of how best to focus the marketing efforts of the (blank) Inn.

Status: NOT COMPLETED

[bookmark: _Toc410082777][bookmark: _Toc410591766]7.4 – Stage 4

Begin setting up Facebook and Twitter accounts for the business in order to help promote the brand of the (blank). Beginning with Facebook to see how much of an impact social media will have upon this particular business before moving onto Twitter if this initial page is a success.  

Status: NOT COMPLETED
[bookmark: _Toc410082778][bookmark: _Toc410591767]7.5 – Stage 5

Offer all strategic recommendations verbally to the organisation and explain how effective the social media accounts have or have not been; in order for the organisation to begin implementing these recommendations as quickly as possible.

Status: NOT COMPLETED

[bookmark: _Toc410082779][bookmark: _Toc410591768]7.6 – Stage 6

The consultant will create a final report and will offer all of his findings and recommendations in written format, with one copy given to the landlord for his reference and another copy given to Michael Davies at University of Wales Trinity Saint David Swansea Campus. 

Status: NOT COMPLETED


[bookmark: _Toc410082780][bookmark: _Toc410591769]7.7 – Gantt Chart

The Gantt chart that can be seen on the following page allows all readers of this document the ability to see visually when tasks should be done and completed by the consultant throughout the project. This helps, to avoid completion confusion; to help understand the relationships between tasks; not to mention helping to keep everyone involved with the project on the same page (Nishadha, 2012).
18

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Month
	January 2015
	February 2015
	March 2015
	April 2015

	Week Commencing
	5th
	12th
	19th
	26th
	2nd
	9th 
	16th
	23rd
	2nd
	9th
	16th
	23rd
	30th
	6th
	13th
	20th
	27th

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discuss ideas with the landlord
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investigate what marketing is being used 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	in the venue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create a SWOT Analysis
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Survey monkey peoples marketing habits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Analyse best practice examples of competitors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create new social media accounts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Offer verbal recommendations from findings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create final report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Key
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	When activities will take place
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Commitments (Switzerland Trip)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc409111167][bookmark: _Toc410082781][bookmark: _Toc410591770]8. Project Controls

As with most things in business, and life, plans are subject to change and therefore it is imperative that certain controls are put in place should anything happen that means some tasks take longer than first anticipated.

As has been shown in the Gantt Chart plenty of time has been set aside for each task especially as each block represents a week long period; however, if a task does begin to go beyond its stage boundary then a three to four day discretionary tolerance period will be given by the consultant. Although this discretionary period may be given, there is no option for the project to go over the final date of April 28th 2015; therefore if this begins to not look achievable then a review meeting will be held between the consultant and the landlord and the project plan will be changed accordingly.

To ensure that the project is monitored and controlled throughout, an additional meeting will be held once a month, during the second week, between the consultant and the landlord to discuss if the project is on track. This gives the landlord the opportunity to voice any concerns or additional feedback to the consultant during these meetings. 
 


[bookmark: _Toc410591771][bookmark: _Toc409111168][bookmark: _Toc410082782]9. Project Reporting 

[bookmark: _Toc410082783][bookmark: _Toc410591772]9.1 – Meetings to be held and their Attendees

After the initial meeting was conducted on the 6th January 2015 and it was agreed that the consultant was able to complete the project on the (blank), the following dates will also be used for one to one meetings to ensure that any issues can be sorted and any questions can be answered.

27th January 2015 – Discuss the project aims, objectives and benefits of the project to the organisation to the Landlord.

10th February 2015 – Review meeting to explain the results of the SWOT Analysis and what the consultants’ initial findings are to the Landlord.

10th March 2015 – Progress meeting to explain to the landlord the results of the survey and what the best methods of marketing to patrons is. This will also be an appropriate time to inform him of how the social media accounts have been received by the public.

21st April 2015 – Meeting with the landlord to offer the marketing recommendations verbally.

28th April 2015 – Present the organisation with the final consultancy report with all appropriate recommendations reported upon.

Should the project begin to run behind time, then additional meetings will be organised at times and dates convenient for both the consultant and landlord in order for both parties to seek the best possible outcome to the project. All meetings will be recorded so as to ensure that minutes can be written after the event and therefore a log can be kept with all issues that have been discussed.

[bookmark: _Toc410082784][bookmark: _Toc410591773]9.2 – Communication Evidence

All communication will be logged in an appropriate manner, as mentioned above meetings will have minutes recorded after the completion of the meeting. The other methods of communication will be record in the following manners, these being:

- Emails - will be logged for the final report on a computer/ laptop, as well as a memory stick to ensure that no data is inadvertently lost.
- Telephone Calls - The date and time of the call will be recorded as well as written confirmation of what has been discussed during the telephone conversations.
- Text messages - will be logged and stored in a similar style to that of emails.
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