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Better KM system

Promoting the knowledge-sharing culture
Tesco need to cultivate a robust knowledge-sharing culture by establishing an internal
platform for collaborative discussions and information exchange. They need to encourage
leaders to actively participate and endorse knowledge sharing. They also need to organize
regular knowledge-sharing events, webinars, and workshops, showcasing success stories.
Tesco also needs to provide training on effective communication and collaboration skills.

A 'better KM system' involves guiding all stakeholders on a
comprehensive journey for elucidating the significance and
scope of the KM system. This is achieved through practical
illustrations showcasing how minor adjustments can vyield
significant enhancements (Dalkir, 2021).
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