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	B.Sc. COMPUTING PORTFOLIO ASSIGNMENT SPECIFICATION 



	Student name:
	     
	Student P number:
	

	Programme:
	B.Sc. Computing Portfolio

	Module:
	Project Management and IT Consultancy
	Module Level (4, 5, 6, 7):
	5

	Module code:
	
	Contribution to Overall 
Module Assessment (%):
	1/3

	Lecturer:
	Sue Maw
	Internal Verifier:
	James Williams

	Assignment Title:
	Feasibility Study
	Assignment No:
	1

	Hand Out Date:
	8/11/11
	Submission deadline:
	16/12/11     

	Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (numeric system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (initials of author and surname, title of book/article, edition, publisher: place of publication, date of publication).

	Disclosure: 

	I declare that this assignment is all my own work and that I will acknowledge all materials used from the published or unpublished works of other people.

	Student’s Signature:

	
	
Date:
	



	Learning Outcomes tested
(from module/unit syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	
1. Evaluate techniques and standards for undertaking activities required in managing projects, 


	· Evaluate and select appropriate project management techniques 
· Apply appropriately the project management techniques


· Please submit the assignment parts in a suitable report folder– not in polypockets.  
· The assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.


	COURSEWORK FEEDBACK TO STUDENTS



	
Lecturer’s General Comments:

	

	     
















	
Final Grade:

	

	Lecturer’s Signature:
	
	
Date:
	




	
Second Marker’s Comments:

	

	

	Second Marker’s Signature:

	
	
Date:
	



	TASK DESCRIPTION





Scenario

Circus Eruption is a Swansea charity running integrated circus workshops for young people. Integrated means that young people with disabilities and other special needs take part alongside other young people from the area. The charity was started by a group of volunteers and has grown over the years. There are now five part time paid workers: a Co-ordinator, an Administrator and three Project Workers who run workshops. 
The main weekly meeting is at Dylan Thomas School on Tuesday evenings during term time where 50 young people who have joined the project attend alongside volunteers. Circus Eruption has around 100 volunteers, thirty of whom attend sessions regularly while the others help out occasionally. There is a need to organise in advance of the Tuesday session to arrange Project Workers and volunteers to plan activities and to lead the evening. There may be letters to send to young people and volunteers, for example to make arrangements for half term.
Circus Eruption puts on three main events in the year: the Christmas Cabaret, the Show at Easter and the summer barbecue. 
With the introduction of the three Project Workers, there has been an expansion of the charity’s activities beyond the Tuesday night sessions. There are now outreach circus sessions at many local venues such as schools, home education groups and community and social projects. This has led to the need for more planning to schedule workers and volunteers, equipment and transport. 
The charity used to have a small office based in Walter Road but, due to steep rent increases and frequent break ins and thefts, has moved in to share office space with another local charity in the Hafod. The existing administration is based on paper and a low specification PC donated by a parent after equipment theft. The office diary (paper based) has always been key to the running of Circus Eruption and a wall planner is also used to highlight key dates. The addition of outreach sessions in the last few months is severely stretching this system and there is a need for an improved method of booking for staff, volunteers, transport and equipment. Recently a mix up over dates occurred which meant that the charity missed out on payment for running a school workshop.
The Administrator makes use of Microsoft Word widely and has mail merge files set up for staff, volunteers, parents and charity trustees. A basic spreadsheet is used for financial tasks such as expenses. The Administrator and Coordinator spend around two days per week on basic administration due to the increased volumes of paperwork caused by project expansion. As they are employed for three days a week this does not allow enough time for key activities such as planning volunteer training and funding applications. 
You have been asked to complete a Feasibility Study for a proposed database system to improve the administration for Circus Eruption. An application for funding has been submitted, so that there may be funding available for new equipment and software.   
    

Your Task

Produce a Feasibility Study Report, including the following content:

· Draw up a list of stakeholders for this project, giving a brief explanation of the effect of the project on each. 

· Estimate the costs and benefits of the project, making reasonable assumptions based on the information provided in the above scenario. You must give explanation for all costs and benefits and explain the assumptions made, giving references to information sources. You should base estimates of costs and benefits on your research, but please use consumer prices for costs and benefits: you are not required to investigate trade prices which are not easily available. You should include two versions of your cost benefit analysis – one for a full featured system in the eventuality that a successful funding bid is accepted and one minimum cost system if the funding bid is unsuccessful.

· Using your estimated figures, complete a cost-benefit analysis table for the funded and the unfunded version of the project over 2 years. Calculate the Return on Investment based on each of the two tables.

· Making reasonable assumptions about interest rates, which you should discuss and explain, apply suitable discount factors to your cash flow and discuss the impact of this on the return on investment. Include an evaluation of how the current economic climate might impact on the proposed project’s viability.

· Give your analysis of organisational, ethical and legal issues which might prevent the project from going ahead.

· Summarise your financial and organisational analysis, giving your recommendations to charity trustees  as to whether the project should go ahead.


Please include your workings, for example by handing in an electronic version of your Excel spreadsheet. 

Also be sure to reference using the numeric referencing system.

As a guideline, the equivalent of 3,000 words is required for this assignment.




	
Task
No
	
Marking scheme for task(s) 
(and lecturer comments where applicable)


	Marks available



	Marks awarded




	2nd marker

	1

	Demonstration of an understanding of the techniques of project management, as evidenced by full and in-depth discussion. For example, a full list of stakeholders is provided and justified, and good understanding of the role of interest rates in feasibility planning is demonstrated.






	40
	
	

	2

	Correct application of project management techniques, including correct Cost Benefit Analysis, ROI and Discounted Value calculations. Also the demonstration of an understanding of these techniques and how they are applied to the project.







	40
	
	

	3

	A well presented document, with good referencing








	20
	
	

	
	TOTAL
	100
	
	






	Generic Grading Criteria (Degree)

	0-35
	A mark in this range is indicative that the work is below the standard required at the current level of your Degree programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	35-39
	A mark in this range is indicative that the work is below, but at the upper end is approaching the standard required at the current level of your Degree programme. Whilst some points are correctly presented there are serious errors and/or omissions and/or irrelevant material. It indicates work of an insufficient standard. It will show very limited knowledge or understanding of the relevant subject area, and display weak writing and analytical skills and/or poor application of technique. Writing will exhibit weak grammar, very inadequate or absent references and/or bibliography and may contain major factual errors. Quantitative work will contain significant errors and incorrect conclusions.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard at the current the level of your Degree programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached. 


	50-59
	The work is of a satisfactory to very satisfactory standard at the current level of your Degree programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached. 


	60-69
	A mark in this range is indicative of that the work is of a very good standard for the current level of your Degree programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.
Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  


	70-84
	A mark in this range is indicative that the work is of an excellent standard for the current level of your Degree programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 
The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair.


	85-100
	A mark in this range is indicative of outstanding work.  Marks in this range will be awarded for work that exhibits excellent levels of knowledge and understanding throughout with substantial elements of originality and flair. The work will demonstrate a broad range of critical reading that goes well beyond that provided on reading lists. Marks at the upper end of the range will indicate that the work is of publishable, or near publishable academic standard.
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