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[bookmark: _Toc70719368]Introduction
The report we will briefly discuss communication in the past, different types of communication, the ‘’pyramid of success’’ created by John Wooden and the understanding of the different models of communication treated in class. 
The etymology of the word communication comes from the Latin ‘’communicare’’ which means ‘’to share’’, while the definition of the act is the exchange of information using different channels.
[bookmark: _Toc70719369]Types of communication
Communication can be verbal and non-verbal. The first one includes the use of the language, while the second is the body language, such as posture, eye contact or the tone of the voice. According to the research made by professor Mehrabian on the impact of verbal and non-verbal communication in the process of understanding the concept discussed, 7% of the comprehension originates from verbal signals, 38% from vocal characteristics, while the remaining 55% from non-verbal gestures, the body language. We can claim from these studies that, what we do not say during our conversations has more impact on our interlocutor than the message we want to transmit. The reason why I think this happens is that we have less control on our emotions compared on our brain.
However, we must acknowledge that if we manage to keep our personal feelings aside and focus on the message we want to communicate, the percentage above can change. During my professional experience as a team leader, I learned the ‘’To Be’’ and ‘’Do Not’’ list of practical and efficient communication:
	Be 
	Do not

	Respectful 
	Judge

	Brief
	Shout

	Listener
	Interrupt



                      Give explanations                                          Do not avoid the problem


[bookmark: _Toc70719370]History of communication
Homo Sapiens evolved in Africa approximately 2.5 million years ago (Harari), we started spreading in Eurasia, 2 million years ago, but the first signs of communication discovered are from 30 thousand years ago with the human handprint made on the wall of Chauvet-Pont-d’Arc Cave in France. In that moment someone tried to say they have been there. This does not mean that verbal communication was not present until then, it just means our ancestors discovered different ways to communicate in time. 
The origins of speaking and language has not been determined yet from any studies, but a computational simulation of ‘’the real origins of communication’’ made by (R.A. and SCOTT-PHILLIPS, T.) can give us some information about how communication systems emerge. Natural selection is one of the possible reasons therefore pre-existing actions or pre-existing reactions, the relative probability of each process is affected by the adaptive skill.
That model was based on a mathematical framework of evolutionary game theory, and made different assumptions (e.g., spatial mixing; no demographic stochasticity; all agents having equal access to the same environmental states, the same signals, and others). 
We can not track all the history of human communication, but we can state that animals have their own communication system and they have been on earth longer than us, therefore we can think that is a gift from mother nature to the animals of the same species to promote reproduction. 
According to my personal experience language can shape the way we think, we act and perceive certain things. During my 22 years I have lived in three different countries, and I have noticed some differences and similarities in the way people express themselves. 
Prejudice plays a important role in communication and quicker we get rid of it quicker will be the process of effective communication.
Interesting Facts
According to the Ethnologue there are 7,139 languages spoken in the world, but this number is constantly changing and unfortunately getting lower due to globalisation and media. 
We have found so many ways to communicate a particular way is still ‘’spoken’’ by some habitants in a village in the south of Greece, where they created an entire language made of whistles known as ‘’sfyria’’. This language was used by shepherds and farmers to communicate in distance but the origins of it are uncertain, many think that was born as a secret language to communicate dangers. 
[bookmark: _Toc70719371]Models of communication

[bookmark: _Toc70719372]Shannon-Weaver Mathematical model (1949)
This model describes the process of communication as made of six factors:
Information source      Transmitter      Channel      Decoder      Destination
                                                     Noise

The information source is the person who sends the message, the transmitter is the tool used to encode or convert into signals, the channel is the method used to communicate (calls, e-mails, letters, messages etc…), the decoder is the tool or person who deciphers the message, the destination is the person who receives the information. The noise is any physical issues that can interfere with the channel and create disturbance or misunderstandings.
In class we have discussed the case of Maria and Pedro as an example of noise interruption.
‘’Pedro works on a building site and Maria is his wife.
One day Maria phoned Pedro.
‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He spoke.
‘Here – in the sitting room,’ she said.
When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.
The one I asked you to get on your way home.’
Oh, no! I thought you said when I come home, I will see you in the kitchen!’’


From the case study we can state that the primary reason of the noise is the building site where Pedro works, but it can also be signal interference on the phone.  
There are many ways that this could have been prevented, first is that Maria could have send a text to assure that Pedro does not forget, or she could have asked for confirmation, to make sure her message was received, from Pedro’s side, he could have moved to quieter zone of the workplace to answer the phone call. 
The Shannon-Weaver method inspired others after them to analyse the process of communication, we will treat Schramm’s and Berlo’s models.
[bookmark: _Toc70719373]Schramm’s model (1954)
The model created by Schramm it is similar to the Shannon-Weaver model as we can see below.

Message

                             Encoder                           Interpreter                   Decoder
Decoder                            Interpreter                   Encoder

 


    Message

The difference we can notice is that this model is a two-way process that involves the person who receives the message to send a feedback to confirm that the message was received. According to Schramm if the response did not happen the communication process was not complete, therefore ineffective. Schramm also considered that our personal knowledge, experience, and cultural background could influence the way we perceive and understand the message.
[bookmark: _Toc70719374]Berlo’s Model (1960)
Berlo’s method is a linear model formed by four components, he mainly decided to focus on the factors that could influence the process of communication, which we can se under each component.
                   Encodes                                                                         DecodesReceiver 
Communication Skills                       Attitudes                 Knowledge              Social Systems          Culture
Channel
Hearing                    Touching                   Smelling                     Seeing                       Tasting 
Message
Content                      Elements                      Treatment                 Structure                   Code 
Source
Communication skills                   Attitudes             Knowledge           Social Systems    Culture







[bookmark: _Toc70719375]The pyramid of success
John Wooden was coach for the UCLA college basketball team. During his experience he accumulated enough knowledge to create a pyramid that contains all the skills necessary for an effective communication and personal accomplishment.
To get a better understanding the image below shows the ‘’hierarchy of skills’’.
 [image: ]
At the bottom of the pyramid, which we can call the preparation line, Wooden decided to put the basic attitudes and tasks that and individual should consider to start the process, here we find:
-Be hard working
-Find friends
-Be loyal to yourself and others
-Cooperation brings to development
-Be enthusiastic 
At the second level of the pyramid, we have another list of attributes that focus on the control of our mental abilities more than our mental health. 
-Self-discipline is essential to maintain balance between mind and body
-Being alert gives us opportunity to observe the smallest of details
-Taking initiatives is better than doing nothing 
-We must be focused on our track and not lose our way
The third level involves the ‘’Higher’’ communication skills, those kinds that we achieve after years of experience:
-Condition is the ability to learn
-Skill includes our general expertise in the chosen sector
-Team spirit is not just taking others in consideration but also the willing to sacrifice our personal interest for the good of others.
The fourth level demonstrates the last skills and attitudes needed to obtain success and effective relationships.
-Poise is the ability to be yourself and not pretend to be somebody else 
-Confidence play an important role in the completion of any tasks we impose on ourselves
At the top of the pyramid, we have competitive greatness which according to Wooden means to ‘’Be at your best when your best is needed. Enjoyment of a difficult challenge.” 
Wooden never mention competitiveness as a tool to win but tried to pass the message that ‘’Success is peace of mind which is a direct result of self-satisfaction in knowing you did your best to become the best you are capable of becoming.’’
The attributes on the side of the pyramid are the ones we achieve on each level and that helps us go up.

[bookmark: _Toc70719376]Listening
Listening is an important part in the communication process, we often make the mistake to just hear the interlocutor instead of actively listening. There are three different types of listening: informational, critical, and empathic. All of them are based on the content of the message.
In this chapter we will discuss some useful techniques to improve our active listening.
Motivate yourself to listen, be aware of your concentration span, avoid interrupting and use positive questioning. When we listen we have to look for a meaning, we must show support, check on our interlocutor and clarify if asked.
To understand better the concept, good listening does not mean we have to:
-agree or disagree
-give advice, teach, or try to solve a problem
-ask to many questions
-practice toxic positivity and force optimism 
-be defensive 
-try to convince the change of opinion 
In conclusion the barriers of listening can all fall in three categories:
-Internal noise
-External noise
-Internal attitudes
If we know where the problem is, we can solve it faster.

[bookmark: _Toc70719377]Conclusion
In this report we have discussed the different types of communication and the impact they have on the comprehension of the argument; we have also briefly tried to understand the origins of spoken language or other types of communication. We treated the different models of communication such as: Shannon-Weaver, Schramm and Berlo’s methods. In conclusion we have analysed Wooden’s Pyramid of success and how to practice effective listening.
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