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The purpose of this reflective report is to assess how well I understood the material covered in the BMSW6101 course and to draw opinions about the qualities and practices of effective leadership. In addition to discussing how these ideas have contributed to my professional development as a leader, this paper will analyze how they can be applied in the working environment. I am choosing to employ the Rolfe three-stage model of reflection practice—What, So What, and Now What—to arrange this reflection. This model offers a structured way to examine an experience's information, evaluate it strategically, and find ways to make it better over time (Fontaine, 2018).
[image: Activity 2 – Applying a reflective Model – shem banbury]
Figure 1: Rolfe's three-stage model (Fontaine, 2018).
The following parts will serve as an outline of the module's key concepts and theories, with an emphasis on the sources that have had the most impact on my understanding of the material. My next step is to evaluate critically what I've learned, listing the achievements and areas for improvement, and thinking about how this course has affected my view of leadership. In the last section, I will summarize the most significant components of the reflection and provide a plan for applying my new knowledge. The purpose of implementing that structure is to help me reflect on what I've learned and how it will inform my leadership going forward. As a result, I will be able to see where I am, what I need to focus on, and how I can advance as a leader at work.
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This unit covered a wide range of topics related to leadership, such as the roles and responsibilities of leaders, the characteristics and conduct that make for effective leaders, and the impact that leaders have on both individuals and groups.  Additionally, we investigated a variety of leadership concepts, such as the trait theory, the behavior theory, the concept of contingency, both the transformational and transitional leadership theories and the theory of path-goal. 
Participating in collaborative activities, discussing real-world leadership situations, and evaluating our leadership qualities and behaviors were all part of the experience. The function of leadership is a multi-faceted phenomenon impacted by numerous variables, such as individual traits and actions, contextual factors, and organizational culture, as I've learned in my classes—one of the most crucial points addressed. Truthfulness, emotional intelligence, persuasiveness, and the capacity to motivate and influence people are some of the key characteristics of leaders that we covered in the discussion. Furthermore, we explore different approaches to leadership and how they are utilized in various settings. Initially, we contrasted leadership styles that are task-focused and relational, as well as how each of these types may be utilized to effectively manage a group of people to achieve specific objectives or to cultivate positive connections among each member of the group.
The materials that I studied for this module included "Organizational Behavior: An Evidence-based Approach Fourteenth Edition" by Luthans et al. (2021) and "Exploring Leadership: Individual, organizational, and Societal Perspectives" by Bolden, Gosling, and Hawkins (2023). The material I read gave me a solid foundation in numerous leadership tenets and theories, with supporting instances and case studies that helped me see how these ideas manifest in the actual world. It was with a mix of interest and enthusiasm that I was first introduced to such novel thoughts and concepts of leadership. This module provided a structured environment in which I might carry on my lifelong quest of understanding various leadership styles and methods.
The wide range of reactions from other learners to various theories and approaches of leadership was something that grabbed my interest. My point of view was extended and I was able to gather information from diverse points of view as a result of participating in significant claims. Because it was consistent with what I had seen and experienced in my leadership role, the concept of path goals stood out to me over the other theories. The problem was that I also had trouble putting some of the theory into action. I gained a deeper knowledge of the complexity of leadership through the chances for thoughtful evaluation presented by these issues.
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Due to this program, I am even more excited and curious to learn about other leadership ideas and principles. Because of this subject, I was able to explore the topic of leadership in more broad terms, which has always been something that has attracted me. One of the most useful things I learned was the difference between leaders and managers, which helped to clarify the specific duties and obligations of a company's top executive (McCauley and Palus, 2021). Also, I found very interesting the issue of situational or contingency leadership, which emphasized the need to modify one's approach to leading based on the present circumstances (Yang and Wei, 2018).
Of all the theories, I found myself most fascinated by House's (1971) path-goal theory. Para-González et al. (2018) state that this theory places a focus on the leader's responsibility for motivating and guiding the team to achieve a shared goal. To achieve the greatest efficiency and happiness in one's work life, it was emphasized that individual and organizational objectives must be balanced (Gichuhi, 2021). The implementation of Theory X, Y, and Z leadership was difficult for me as it necessitated an enormous change in mindset and an in-depth comprehension of the elements impacting employee conduct and satisfaction with work.
An evaluation of the practical implications of Leadership Theories X, Y, and Z in the setting of a startup company was part of one of the course's assignments. Moreover,  it was also my responsibility to investigate the relationship between situational or contingency leadership and the challenges that have recently arisen in the business industry of the United Kingdom. The assignment's extensive breadth and the need for an in-depth knowledge of the concepts and their applications made it seem difficult at first. I was at first nervous about the assignment, but my confidence and enthusiasm for the task increased as I explored deeper and structured my thoughts. It also gave me the chance to put ideas and theories into execution, which helped me to gain a greater understanding of them.
Looking back on my previous employment, I see how my lack of instruction and expertise in leadership possibly increased some of the problems I experienced. For example, I learned that my typical relationship-based strategy wasn't always the most effective (Leroy et al. 2018). There were times when an approach focused on tasks would have been better. Based on my answers to class inquiries, I have concluded that I need to work on improving my interpersonal and communication skills as part of my personal development plan.
I feel like I have a much greater understanding of leadership theories and how to put them into practice due to this lesson. It has made me realize how important it is to adjust the way one leads depending on the situation and how much of an influence leadership has on the success of the organization. I am prepared to apply what I have learned about leadership and about myself to make modifications so that we achieve better outcomes at work.
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The significance of leadership and its effects on organizations have been more enlightening for me after completing this course. This experience has provided me with both theoretical background and practical abilities that will be advantageous for any career path I take. Recognizing the impact that one's personality and emotional intelligence (EI) have on the efficacy of leadership represents one of the significant aspects that I intend to take away from this discussion. Building strong emotional intelligence is essential for leaders to successfully cope with stress, make better decisions, manage disputes, and build beneficial relationships (Sethuraman and Suresh, 2014). In the future, I plan to make it a priority to represent my own EI and ask for input from my teammates to get it better. My ability to lead with compassion, understanding, and control will greatly improve as an outcome of this.
One more important thing to remember is that distinct styles of leadership work well in different contexts. The leadership style I used most often at my prior job was task-oriented, with an emphasis on meeting time limits and completing tasks. But what I've learned from this lesson is that building an outstanding team and keeping relationships healthy are equally important. Understanding the importance of tailoring my leadership approach to each member of the team and situation has helped me find an acceptable balance between controlling and empowering my team to achieve success. To lead a varied team as well as working for workplace fairness, inclusion, and diversity is a topic of leadership that fascinates me. Xu and Farris (2024) state that leaders in modern varied and globalized organizations need to create an open and supportive atmosphere where all employees are recognized and appreciated, while also appreciating and incorporating diversity. A more equitable and peaceful environment can be the result of my efforts to further understand myself in this area, which will also strengthen my leadership capabilities (Luthans et al. 2021).
I intend to incorporate all of the aspects of leadership into my work as I gain experience. I hope to demonstrate the qualities of effective leadership—integrity, understanding, and flexibility—by using what I've learned in this course. To lead and empower my team, I plan to keep honing my talents in areas like interpersonal relations, emotional intelligence, and resolving issues Leadership characteristics such as setting a good example, helping other people, and encouraging a positive attitude at work will also be my top concerns. I will make it a priority to get to know my coworkers properly and use my position to encourage teamwork and cooperation as we work to achieve the goals we share.
To develop my leadership abilities even further, I hope to actively seek out educational and professional growth possibilities. This could include taking a class online, going to a seminar or workshop, and reading up on inclusion and multiculturalism in leadership in magazines, books, and online. I have found that having thoughtful disputes and discussions with people from every aspect of life, both at work and elsewhere, has helped me gain new understandings and viewpoints. In addition, I want to participate in social gatherings, find diversity and inclusion-related LinkedIn networks or communities to join, and look for advice and guidance from experienced individuals in the field. I am dedicated to growing as a leader who promotes a diverse and welcoming working environment by participating in such initiatives.
Moreover, I will actively look for opportunities to gain hands-on experience directing diverse teams. This can be achieved by contributing to groups that value inclusion and variety or by taking part in group projects. I believe that this is an excellent way for me to strengthen my leadership abilities while additionally broadening my theoretical understanding. The practice of networking with people from a variety of sectors, participating in LinkedIn networks or communities that are devoted to equality and inclusion, and constantly looking for input and guidance from persons who have worked in this field are all additional sources of learning. In doing so, I expect to grow as a leader and achieve all of my goals by promoting a diverse and welcoming atmosphere at work.
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Conclusion
Through writing this reflective report, I was able to reflect on and make an understanding of all I learned in the BMSW6101 module about qualities of leadership and practices. Using the Rolfe three-stage reflective model helped me organize my opinions in a way that helped me understand my learning experience and how it will affect my leadership going forward. This module has instructed me a lot, both theoretically and practically. I now have a deeper understanding of leadership and its importance, and I've gained insight into my leadership style and attributes through studying various perspectives. Emotional intelligence and flexibility are two of the most important leadership traits, and I expect to use this information going forward. In addition, I am dedicated to learning more about multilingual groups and improving my abilities as a leader while also working for workforce diversity, equality, and inclusiveness. Thus,  to achieve proficiency in these areas, I am aware that it is necessary to engage in constant education, engage in self-reflection, and take a systematic technique to the process of developing my abilities as a leader.
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