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Introduction
Training and development played an important role in improving the working potential and the flexibility of the production strategies to meet the professional and personal needs of the working subordinates. Different aspects of development and training procedures aim at making relevant business goals for improving the flexibility of the managerial strategies to direct the maintenance of dynamicity in the productive channel. The organization to be considered in this aspect is Tesco to understand the importance of training and development in the workforce. Tesco is a British multinational groceries and general merchandise retailer that is headquartered in Welwyn Garden City, England (tesco, 2021). The organization is considered to be the third-largest retailer in the world with the objectives to enhance the gross revenue and maintain a stable quality of the profit margin. Tesco is famous for its quality service in all the outlets and possessed the market share of about 28.4% that urged the need of the recruitment of professional talents from the external market. 
The training strategies of Tesco carried for improving the professional skills and knowledge of the employees relies upon mentoring, shadowing, coaching and implementing job rotation aspects to enhance the dynamicity of the workforce. Enhancement of the communication skills and the team planning aspects are the relevant training procedures practised by the authorities of Tesco to make an active and high-performance working team to fulfil the goals and objectives of the business (Evans & Mason, 2018). HR managers are responsible for recruiting the professional talents and enhance the development schemes by following the principles of the motivation theory and organisational behaviour theory to maintain professional relationship with the employees. Tesco aims at carrying internship programmes for the newly recruited employee in order to assess the skill set and the knowledge for understanding the importance in enhancing the professionalism of the workforce. 
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