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Introduction


The workplace culture plays a vital role in the context of balancing the business growth and development. There could be some certain loopholes in the business culture which negatively impact on the business performance and services. This assessment is prepared on company Unilever UK and all the discussion is made in the context of Gender Inequality impacting performance, problem which is facing by the organization. This report is prepared to make everyone clear about the basic concept of the problem, its nature, and scope, and entire topic of problems and issues related to it such as problem and its solution. 
Unilever   is a British-Dutch multinational organization that deals in FMCG products such as- foods, beverages, cleaning agents, personal and beauty care products.
 The basic aim of this report is to identify the issues or problems in the organization and its solution and decision-making. It focuses on techniques of identifying problems and its alternatives, not only alternatives it specifies about implementation plan and communication to resolve the issues and increase productivity. All the points are explained in detail with proper justification. Hence this report is prepared to make everyone clear with the concepts.



[bookmark: _Toc26526622][bookmark: _Toc27624963]My experience
The scope of gender inequality could be high on the organizational culture. In the current time, most of the organizations are looking to expand and reduce the competition. But the imbalance of internal business structure could harm the performance management of the business. 
[bookmark: _Toc25240266][bookmark: _Toc26526623][bookmark: _Toc27624964]Impact of the problem
The problem of gender inequality cannot be avoided as it could affect the business in many of the aspects: 
· Socioeconomic- The gender inequality unswervingly harms the society and economy of the market and organization also. This makes the employees of the organization not satisfied with organizational culture or working space (unilever.com, 2017). Hence it results in a bad impact on company performance, productivity and revenue decrease.
· Legal- This is legally incorrect to having gender equality in the organization. If female staff will take some critical step according to their rights it could be unpleasant for the reputation and performance of the business.
· Work efficiency- The issue affects the productivity of the organization. As it increases the complexity in working culture and an unhealthy relationship with upper management. Hence it results in inefficiency in working, less productive and low sales. 
· Reduced company morale: The company culture will get affected due to the imbalanced workplace culture (Unilever, 2019). This will demotivate the workforces too as the female staff will defiantly not like to work at the place which not recognize their efforts. 
· Reduces productivity: These are some of the negative influences which will also reduce the productivity of the organization as the employees will not perform with courage due to their dissatisfactions. 
· Financial- The problem will directly harm the capital of the organization. It occurs due to high debt, loans and improper financial loss in an organization. Hence it results in assets loss, insufficient raw material band bad performance.
· Technological- It specifies the problem will directly harm the productivity of the organization. It occurs when an organization has not done the maintenance of the machines or using outdated machines. Hence it impacts the organization in low-performance scale, low sales, and less profit.
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Gender inequality refers to discrimination based on gender in the workplace. This business includes several aspects which provide more rights to male employees as compare to the female staff. This encourages the mentality that women cannot be able enough to manage higher positions and responsibilities as compared to men. Unilever is one of the largest goods company situated in the UK but the organization is currently facing issues related to gender inequality.  Some of the factors which help to determine the inequality at the workplace are:
· The pay scale is unequal at the workplace as men are getting more pay regarding same profile on which women are paying low.
 
· The workplace culture is biased as higher authorities promote only male staff to attain promotions and appraisals which demoralize the female staff and affects their performance.
 
· The female staff is not provided with the right to ask about any of the negative influence. 

As they require to manage performance according to the necessities of the business.   
This information will be helpful to expand the business culture as there will be the necessity of attaining major changes in performance management. This information and analysis will be helpful to determine about the changes and improvement which are necessary to be initiated in the business. For example, one of the issue is related to unequal pay which is dissatisfying workforces (Dawkins, 2014). Thus, this is necessary to attain a decision regarding resolving such pay scale issues. 



[bookmark: _Toc26526626][bookmark: _Toc27624967]Problem solving
According to Valentine & Fleischman, 2018, it is a process where Unilever needs to identify the best solutions for the problem. This concept explains every possible solution through which an organization can gain competitive benefits. The benefit of using alternatives is that it protects the organization from productivity losses, low sales, etc (Demsky, et. al., 2018). Hence Unilever needs to apply alternatives solutions for the problem of gender inequality through which productivity is increased.  
· Re-evaluate job qualifications for the senior management team: The organization needs to access the loopholes or barriers which are affecting the female staff promotion to the senior management. This is not necessary to change the procedure but needs to provide equal opportunity to male as well as female workforces.
· Will of business authorities to attain modifications: This is majorly expected from the higher authorities to determine either the want to attain the modifications or not. Implementing the changes will require to manage the performance with the implication of some modifications and changes in the performance (Duan, et. al., 2019). This is required from the higher department to overlook the processing in a more concise manner which could be helpful to maintain the values and understanding of employees regarding the balanced of the workplace.
· Eliminate the gender pay gap: This is the high time when the organization needs to take some certain steps which will be helpful to reduce the gender imbalance in the organizational culture. The change can be initiated with the implication of equal pay to the staff. The opportunities also need to be provided based on talent in spite of focusing on gender. Apart from that, there require to be initiated some laws which will help to manage the workplace ethics. 
· Make work balance according to the employee's satisfaction: There are many of the personal commitments of female workers which requires them to have little flexibility in the work timings or management (Furlan, et. al., 2019). This is necessary for the organization to determine about their issues and look after the best suitable amendments which could be initiated to balance the performance.
· [bookmark: _GoBack]Needs to provide proper security and safety to the workforces: This is one of the major responsibility of business to provide proper safety and security to female as well as male staff.
[bookmark: _Toc25240269][bookmark: _Toc26526627][bookmark: _Toc27624968]Decisions making techniques

According to Puccio et. al., 2018, It is a concept that is used to make appropriate decisions and understand by an organization that which techniques will be best for resolving issues and making correct decisions. There are many decisions making techniques that can be utilized by an organization to achieve better productivity.
Techniques such as-
· Group discussions- It is a process where an organization makes decisions based on group discussions. It is a process where 5-6 members are available in group discussions and they discussed a specific problem, their alternatives and measures, and techniques and lastly help the organization in decision making. This is the simplest method Unilever needs to follow this whenever there is an issue related to management.  
· Brainstorming- This is a group technique that is used by the organization to identify the solutions for specific problems or help in decision making. It is the same as Group discussion, but this technique requires the collection of data and information by different media and by different peoples (Valentine and Fleischman, 2018). Unilever can also utilize this technique which is more accurate and productive. 
· Delphi techniques- It is a process that is done in sequences format to collect the information and opinions from experts for a specific problem to resolve it. In simple words opinions are collected by panel experts for a specific problem in a systematic way to forecast better outcomes. Opinions are collected by a primary and secondary basis such as- surveys, questionnaires, mails, etc. Unilever can apply this because it is cost and time effective (Vukadinovic et. al., 2019).
· Operations research- it is defined as the most important technique for decision making, it involves practical calculations which include a quantitative methodology to analyze it and help in decision making. it includes mathematical calculations, sampling, statistics, a scientific and logical analysis that help in decision making. Its main impact is that it provides realistic solutions for the problem and does future forecasting.
· Decision tree- it is the most important technique which provides accurate results. This technique involves various interesting tools that result in multiple alternatives solutions for the problem. It is a kind of mathematical calculation that involves a flow chart or graphical representation of possible actions and solutions through that.


 
[bookmark: _Toc25240270] Solution implementation plan 
It is a process where an organization has to develop an effective plan which can be implemented to achieve desired solutions. In simple words, it shows about executions of certain steps sequentially which help in achieving and improving the overall productivity of an organization. (Duan et. al., 2019) It is important to implement the correct solution for a specific problem to achieve and make it more efficient. It includes certain steps to implement the solution plan effectively and efficiently.
Complete solution implementation plan 
	The solution of gender inequality at the workplace of Unilever

	Steps 
	Description 
	Responsibility 
	Time frame 
	Approval 

	Planning 
	It is important to identify the basic objectives and short term and long terms goals of the business. It is important to communicate the right information and improvement details to make everyone clear about the problem and solutions. The work plan's main aims are to make sure the solutions related to gender inequality where changes need to be done and which techniques and methods will be used to make it successful and resolve the issues (Strandmark, et. al., 2019). Changes can be done in policies, procedures, equipment, and documents. It's a kind of overviews for a problem and solutions.
	Decision making and planning team  
	1 month 
	Senior management 

	Resources and budget
	It plays an important role in organizing resources and budget related to modifying the Pascale and operational necessities. Whenever changes are made in policies, procedures or machines, etc. Unilever needs to first identify its availability of resources and what will be budget for implementation. In simple words, new changes are made after proper analysis of resources and budget auditing (Aicheler et. al., 2019).
	Finance management team 
	1 month 
	Senior management of the finance department

	Stakeholders
	It plays an important role in building an organization's brand image and brand value. Stakeholders' are-suppliers, customers, consumers, public, market, etc. these all are involved in building organization image. Unilever needs to make changes and implement a plan concerning stakeholders. The organization needs to make a plan and implement it properly so that it meets customers' needs and wants. 
	Higher management of the organization
	1 month 
	Director of the organization 

	Risk assessments
	It specifies about risk linked with organization problems and its solutions. Every plan and solutions are made and implemented after analyzing the risk factor carefully. Risk assessments are calculated at each level and alternatives are provided for that, no risk is avoided totally, hence measures are taken to minimize it. 

	Risk management department 
	1month 
	Higher authorities of the business

	Quality control
	It specifies about quality of the product and services that customers and consumers will receive. Unilever needs to maintain quality and deliver a product that meets customers' needs. It must be audit at every level to make it zero defects error.
	Quality management team 
	1 month 
	Quality assurance manager 





[bookmark: _Toc25240271][bookmark: _Toc26526628][bookmark: _Toc27624969]Communicate the plan to stakeholders
According to the smart sheet (2019), Stakeholders are the individuals who are interested in the project and those who can affect the budget and future of the business and enhance the business. Stakeholders required effective communication and management regularly. To create a viable living trivial, we need to communicate and work with all the stakeholders. It includes NGOs, investors, customers, consumers, suppliers, governments and regulators.   
Unilever follows MAT (Materiality Assessment Tool) to get to know on issues that are related to business and its stakeholders. It helps to focus on the activities involved in the business. They define the area of interests and requirements of the stakeholders (Mi, et. al., 22019). It makes the organization to draw an effective strategy to achieve its expectations, and it can target on reporting the points that concern about the stakeholders. Stakeholder engagement is a vital section for the Unilever Sustainable Living Plan (USLP). USLP also includes its working with NGO’s, Government and another external organization to accomplish – ‘transformational variation’- it means, changes in the complete system. 
As a brand, working with probity and dignity is an asset to the business. It creates the reputation of the business. To maintain the reputation there is a need for high standard business. Code of Business principle and code policy, is a set of rules, which includes rules that need to follow the employees (Mi, et. al., 2019). They also have a set of rules for third party business parties to adhere to. They have some specified rules for interacting with governments, legislators and NGOs- as well as with the employees of Unilever. 
On regularly Unilever interacts with a large number of stakeholders. A few of the stakeholders are the direct participants in their value chain. They are necessary to deliver the outcomes for sustainable growth. Other stakeholders suggest the way to run the business by setting the rules and laws within the country to smoothly operate. They directly engage with the stakeholders through its membership plan (Dawkins, 2014).


Below are the ways follows Unilever to communicate with their important stakeholders
	Stakeholder communication plan regarding the issue of gender inequality

	Stakeholders  
	Power 
	Communication path 
	Frequency 

	Employees 
	This is majorly necessary for an organization to communicate with the employees regarding a specific plan which will be helpful to attain their support and interest regarding the changes which had been initiated in the business.
	Meeting 
	Once in the month 

	Government 
	They engage with governments and regulators in the area of development of regulations which may affect business activities. Their participation in the policy discussions is varied; it includes macro factors, through descriptive product safety standards (Moriarty, J, 2014). Unilever does not support any particular political party. They publish these reports in their Annual Report and Accounts. For hiring new employees, they following certain principles and also include an additional set of rules. 

	Face to face discussion 
	Twice in the year 

	Suppliers 
	Unilever invests long-term mutually beneficial relationship programs – Partner to win with the suppliers. It enables overall efficiency and capability.

	Meetings 
	Twice in the year 

	Customers 
	They work with customers to make clear action points. In retail channels, buyer profiles have been created for those who visit the store. It enables them to create campaigns and engagement programmers.
	Promotional activities 
	Twice in the year 

	Co-brands
	They engage in mutual interests with their co-brands. It makes to implement new strategies.
	Face to face discussion 
	Once in the year 

	Trade associations
	Unilever’s internal standards on membership provide a framework for interaction towards the trade associations (Moriarty, 2014).
	Meetings 
	Once in the year





[bookmark: _Toc25240272][bookmark: _Toc26526629][bookmark: _Toc27624970]Review techniques to ensure the successful implementation of the solution.
Unilever had initiated several changes and modifications in the work processing which could be helpful to attain business growth and development. The organization was facing the issues related to gender inequality which was affecting the procedure and management of the business negatively. The proper plan to resolve the issues had been initiated by the organization and had been communicated with the stakeholders too but the major concern is related to executing the plan and changes in a significant manner (O'Brien, et. al., 2019.). To attain the most relevant and beneficiary changes this is necessary to attain some specific improvements in performance management. This is necessary to evaluate proper monitoring and review over the performance which had been initiated by the business. This is necessary for the higher authorities to properly analyze the performance factors inefficient manner.
This is necessary to communicate with the workforces regarding the impact and influences of the changes in the workplace culture. The changes which had been initiated are major focuses on to attain the best and efficient efforts from the workforces. Proper meeting and communication with the employees will be helpful to understand their state of mind regarding the implementation of these specific changes and modifications. Apart from that, this approach will also be helpful to make them understood regarding their values and necessity in the context of company culture and values. This approach of review and monitoring will ensure the performance management and work progress with the inclusion of satisfactory responses of employees. 
The other source of monitoring could be analysis over the performance of employees. The higher authorities of Unilever could take an analysis over the difference which had been attained by the organization after initiating those changes and modifications. This will be helpful for the business to secretly analyze the performance management of the employees. This will also be helpful to determine about the own preferences related to going further with the changes or not (Puccio, et. al., 2018). They have worked with an independent sustainability provider to construct a framework that provides transparency and integrity across the business criteria. There should be a trustworthy process characteristic issued by the company to its investors. This is majorly necessary to analyze the values and authenticity which is going to be provided to the female staff. Apart from that, this is also necessary to keep an eye over the safety and security aspects of the business. They include risk management into every stage of business activities that mitigate the risk. Unilever's audit mechanism enables an independent review of risk management and internal control systems. External internal assurance system supports the internal controls. This will be helpful to attain more efficient information about the further assistance which is necessary to be provided to the workforces.
Furthermore, performance management could also be a suitable option which will be helpful to monitor and review the changes in an efficient manner. One of the major issues which had been raised due to gender inequality is related to the inefficient performance of the employees even the internal management was not providing proper benefit to the female staff. The analysis of performance management will ensure improvement in the performance of employees. They have gone through the areas of all the metrics, assumptions and data sources available to them. They conclude that Unilever's approach to deal with the business is very approachable and efficient management. Apart from that, this is also necessary to analyze the promotions and advantages which are providing to performance management according to their values and promotions. Thus, these are some of the aspects which could be helpful to determine the performance management of the business.

[bookmark: _Toc25240273][bookmark: _Toc26526630][bookmark: _Toc27624971]Conclusions
This report specifies each aspect and covers the entire topic mentioned above. This report covers the topic and used specific organization and with the context of the organization all the points are discussed in detail with proper justifications. It specifies a problem that organizations face and solutions for every problem. Concerning Unilever, it includes its problem, its nature, scope and impacts on organization. It includes types of problems that are associated with the organization and its techniques in which help in decision making. it also includes various alternatives for a specific problem. It also involves decision-making techniques and plans to implement it properly. Hence it is concluded that after analyzing and identifying the problem Unilever can use various tools and techniques for implementing a plan to resolve the issues and make accurate decisions that help the organization to achieve better outcomes and increase overall productivity. Hence this must be done and proper review and auditing must be done to make this plan work efficiently. Hence this report will enhance and improve the process of implementing and making decision.
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