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The purpose of the research is to find out suitable ways of communication for employers. The report is mainly emphasized on the effective communication in the workplace. Employers need to communicate with employees for many reasons including monitoring performance of the business. The literature review of the research paper investigates the significant of effective communication in the organization. Moreover, it focuses the methods in which employers of different organizations communicate with their employees. The ways to improve communication are also discussed in the literature review section of the research paper. How effective communication is associated with improved performance of the organizations is illustrated briefly. Finally, the paper ends with a conclusion on importance of effective communication in the organization in performing activities and improving performance of the business. 
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Communication is very important for every business. Without effective communication, it is quite impossible to perform well in today’s business. Employer of every business must be communicative with the employees as close as possible. Effective communication is possible only when employers will understand the pulse of the employees. The ways to improve communication are also discussed in the literature review section of the research paper. How effective communication is associated with improved performance of the organizations is illustrated briefly. The paper is solely dedicated to the importance of effective communication, ways of effective communication, and methods of improving communication and performance of the business. 
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Effective communication is the act of delivering information to the expected receiver for the purpose of creating understanding about the subject matter. Communication is very important for every business because without communication it is quite impossible for a business to be successful and perform excellently (Adair, 2009). In order to get better output from business, an employer must be aware of the methods and ways to communicate with the employees. According to an article on Accenture (2018), a good communication with the employees by the employers can add value for the business. Proper communication with employees makes employees energetic and motivated to the performance of the organization. 
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Figure: Berlo’s communication model
Source: Boxter, 2018
Berlo basically emphasizes on the delivery of the message from sender to the receiver. In the given graph, it is seen that the message has been at first derived from sender’s communication skills, knowledge, attitudes, and culture. Then the message was delivered to the receiver through different channels such as hearing, seeing, testing and so on. When the message was sent to the receiver, he/she will take the message as per his knowledge, attitudes, and behavior (Alvesson, 2016). Here, the conclusion is that sender must be careful about the qualification of the receivers. Then the communication will be effective. 
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A good employer can follow a number of ways through which he/she can communicate with the employers to get the best output from the employees. Good communication should be maintained by every employer in the workplace. Employer must use a suitable and proper way to maintain good communication with the employees (Belbin, 2012). At first, the employer must be interested with different issues and matters associated with employees and organization. The employer must be positive and decisive in dealing with the employees. To maintain effective communication with employees, the employer must consider the level at which the employee belongs to. Be deciding on level of employees, direct or indirect communication can be maintained with the employees (Belbin, 2012). After deciding on the employee level of designation, the employer must be clear and precise on the message he/she is going to deliver and provides the message at comprehensive and understandable version to the level of the employees. The employer must be careful about the use of jargon and abbreviation. They should be properly understandable to the listeners. After that the feedback of the communication must be monitored and evaluated to understand whether the employee has understand and working as per direction. If there is any violation of direction in the behavior and performance of the employee, immediate correction must be made to make the communication effective as well as get better output. How a good employer communicates with employees is described below.
Determine communication policy: a good employer must have a clear and precise communication policy to communicate with different parties of the business. For example; an employer should have a communication plan for employees, for external clients, for customers, for executive, and for suppliers (Blanchard, 2000). The employer must be alert when any kind of major problem is occurred in the business. Despite these, the employer must determine the parameters for special projects such as meeting with special clients. It is said that when the employer won’t be able to successfully design and implement communication policy, the employees may not work well and the organizational performance will be lower. So, the employer must decide at first on the policy through which he will communicate with different classes of employees. There should be separate policy to communicate with different groups of people such as the communication policy of executive and field level workers must be different. 
Handing problem: the employer must be involved in dealing with the problems in the organization. Many problems may arise in the course of operation. They must be solved and checked to ensure better performance of the business. Good employers’ communication skills will contribute a lot to solve the problem (Bown, 2011). Say for example; Camellia, a food processing and producing company listed in London stock exchange, was experienced serious problem in operation before last five years. The problem was that it was replaced its production equipment with update technology and machineries but the employees are not able to understand the functioning of the new machineries because they have little knowledge on the update and improved technology. When the problem comes to the knowledge of the employer, he arranged immediate training for its employees by the specialists of the improved production machineries. Now, the employees of Camellia are performing well in producing goods and services. 
Dealing with sensitive information: the employers of any company must be aware of the sensitive information and expert in dealing with sensitive information. Sensitive information is something that can impact on the business operation greatly. Say for example; Greencore, an Irish company, was faced problems of excessive fluctuation of the share price. The stock exchange at which Greencore is listed asked the Greencore about the reasons of the excessive share price fluctuation in the market (Collins, 2001). The employer of Greencore was then took the matter seriously and formed an investigation committee. The investigation committee has found that there exists insider training. Some employees of Greencore are disclosing inside information to the specific investors. In this case, the employer of Greencore found the culprit and fired him from the workforce. Then the problem was solved permanently. 
Communicate with different parties: an employer must need to communicate with various parties including higher executive to lower level employees. Maintaining communication with such groups and parties is really crucial and important (Corporateinformation, 2019). Communicating with different level of employees requires separate policies and strategies to maintain effective communication. The employer should not be directly communicated with lower level employees regularly but he/she can contact with them occasionally (Stephen, 2019). It must be ensured that the employer must know what is happening in the organization and different problems and conditions of the factory must be well known to the employees. The employer of a business can communicate with higher level employees such as department head, manager, analyst, and executive through meeting and reports. In report base communication, they should be summoned in case of unambiguous subject matter in the report. 
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In order to improve communication and performance, employer must follow any of the following measures. 
Less misunderstanding: to improve communication and performance of a company, communication gap should be minimized as much as possible. Misunderstanding should be minimized as the best level. It will cost a lot to the business. Say for example; Sports and Sports has lost a giant client Wal-Mart due to misunderstanding in the order processing time. When misunderstanding becomes minimized, it will increase communication effectiveness and efficiency which will eventually increase organizational performance. 
Empowerment and transparency: there should be empowerment and transparency in the organization. The employees must be empowered as per their designation in the organization. Transparency in the workplace should be increased and then employees becomes interested in the corporate matters and concentrated on the performance of the business (Dalley and Burton, 2010). 
Increased accountability: the employer should increase accountability in the workplace. When employee requires to be liable for his/her activity in the workplace, he/she will be concerned with the direction of the activity and becomes careful in knowing detail of the direction and then disinformation or wrong direction will be removed and performance becomes flourished. 
Clear direction: In order to keep good communication with the employees, it is urgent to provide clear direction to the employees so that they will know and understand what to do and how to do. A clear and precise direction can make a communication effective and efficient (Ercegovac, 2008). When direction becomes clear and precise, employee will understand what to do and how to do which will help to perform the right task at the right time. When this occurs, organizational performance will be improved greatly. 
Check in with employees regularly: it is very important for an employer to check in with the employees in the workplace and meet with them regularly and keep interpersonal communication through face to face approach. Employer must review working condition and employee performance regularly in order to ensure better performance of the business. Better communication derives better performance of an organization. 
Implement social internal software: employer can initiate internal social internet software in order to be communicative to the employees. Say for example; employer has to be busy in dealing multiple clients and parties. So, he/she may not find enough time for communicating with every employees. If there is social networking software, the employer can keep communication with the whole manpower of the business. Bill Gates is maintaining direct communication with his large manpower by using internal internet software. 
Rearrange office: an employer may require rearranging office in order to keep close communication with the key people of the organization. There are some important departments which must be required to keep into close monitoring. To establish an effective communication system and better performance structure, an employer must rearrange the office based on their priority to the employer. Real Good Food, a food processing company listed in London stock exchange, rearranged its office in several times for maintaining effective communication with the employees. 
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Conclusion and Recommendation
Employer of every business must be communicative with the employees as close as possible. Effective communication is possible only when employers will understand the pulse of the employees. The ways to improve communication are also discussed in the literature review section of the research paper. How effective communication is associated with improved performance of the organizations is illustrated briefly. Without committed efforts of the employers, it will be impossible to be communicative with the employees. Separate strategies and policies are required to approach with different classes of employees. Different corporate examples given in this paper hints that employer must be communicative and decisive for corporate events. In order to be successful in the business, there is no alternative to be communicative with employees and clients. 
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