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Executive Summary 
This business report will take a closer look at the company Tesla. The report will introduce the company and some brief facts about it. Here is where the company will be looked at in just a snapshot and will not look in depth. Relevant facts and information from above about Tesla will help better understand the SWOT and PESTLE analysis accordingly. Both analyses take a closer look at the company from many different angles. As well as a better understanding of the internal and external areas of the company worth noting. After the analysis, Tesla's organizational culture will be examined and compared with relevant theories and concepts. The organizational culture will add color to Tesla and give more context to what goes on within the company. Concepts that have been adopted by Tesla will be closely supported by relevant concepts and theories from their respective authors. Next will be human resource management taking a closer look at internal control and approaches within Tesla. This section directs internal control and how it can affect what occurs or is represented outside the company. The approaches that Tesla takes will be closely supported by relevant concepts and theories from their respective authors. Following will be a brief conclusion to the report. Highlighting some key concepts that were mentioned in the report. Finally, there will be three recommendations I have for Tesla and how they should implement them.




Introduction
Tesla will be the company that will be analyzed throughout this business report. The report will introduce the company and take a closer look inside the company. It will also be covering areas of strength and weakness, from an internal and external perspective. Before understanding the ins and outs of Tesla it is best to understand some facts and history about the company. Tesla has been striving for autonomous driving vehicles, like the self-driving feature on Tesla’s cars. With room for improvement, Tesla is constantly working on ways to improve this feature. They have also been making a difference in the market and their competition. Tesla has been leading other car manufacturers to adjust their approach to electric cars and sustainable energy. Similarly, they have also made an impact on clean energy and solar panels. Tesla will be looked at in depth from an internal and external perspective to better understand the company and its approaches. With a focus on better understanding the driving factors that influence an organization’s culture, context, and human resources. As well as looking at a SWOT and PESTLE analysis of the company. Leading to a better understanding of the company Tesla and how it operates in the short term and long term. Overall Tesla has been leading the competition in the transition to sustainable transportation for the future and the following report will illustrate what is going on inside and around Tesla.

Organizational context
Tesla is a multinational car company and energy company with headquarters in Austin, Texas United States. Founded in July 2003 in California by Martin Eberhard and Marc Tarpenning with the primary focus switch to sustainable energy (Voigt et al., 2017). Tesla designs and builds electric vehicles, charging stations, solar panels, and similar services to help the products. Over the several years Tesla has been in business they have never gone bankrupt even during peaks and troughs throughout the economy. This is significant because only one other car company has not gone bankrupt and that is Ford. Tesla is the largest electric car company in the world, manufacturing and delivering 1,808 vehicles in the fiscal 2023 year (Statista, 2024). To add to this Tesla has also earned upwards of 96 million US dollars in the fiscal 2023 year as well (Statista, 2024). Given some of these statistics, Tesla must have some successful systems in place for its great success. One of Tesla’s many strengths given its financial success is its brand reputation. This reputation has been formed from years of service in a new market and creating trust with customers. Tesla is unlike many other large car companies because it primarily focuses on its electric vehicles, allowing them to focus all their attention on the success of their product. The electric vehicle is a relatively new idea with Tesla creating a larger and larger market for this type of vehicle. On top of this, Tesla has been looking to set an example by pushing for renewable energy. Tesla has been doing this by using lithium-ion batteries to power their cars which can be recharged by Tesla solar Panels. This cycle will help to create a more sustainable future with the use of Tesla products. This can also extend past vehicles as has products for the home to save energy or harness it via solar panels to create a lower carbon environment. There are also wind farms and large solar panel fields which will also contribute to a more sustainable future.

The corporate governance shape, which is being led by Elon Musk the CEO, allows “him to have significant control over strategic and financial decisions addressing concerns about the company’s financial health” (David, 2011). Elon plays a key role in the success of the company and in making decisions for internal purposes and external purposes. However, because Elon has been involved in or leading many large companies it may affect his ability to spend sufficient time on growing and managing them. This could be an area that needs to be worked on. Looking at other areas of governance structure a board of directors is responsible for overseeing the management of Tesla and looking after shareholders. The board has been constructed of many successful businessmen and women who will impact the company from the ground level with the decisions that are made. 

SWOT and PESTLE Analysis
	Strengths
	· Valuable car product
· Growing electric car market
· Innovative company
· Good for employees

	Weakness
	· Battery shortage
· Elon Musk (having a lot to manage)
· Meet the demand of high quality products

	Opportunity’s
	· Cheaper cars
· Untapped market (Asia)
· Improve self driving feature

	Threats
	· Product issues (quality liability, defects)
· Competition
· Battery risk (lithium batteries go boom)



Overview of SWOT
Tesla is a rapidly growing company with strengths and opportunities allowing the company to grow. Creating a successful reputation has yielded benefits and allows customers to have an increased trust in the product. Strengths for the company have been both internal and external. One of these stands out from the rest, the main product Tesla sells (electric vehicles). This has opened the market, set sustainability goals for the future, and created competition. Tesla has built a reputation with its employees as they have trained them and looking to build the company up within. The product itself is very valuable to Tesla but with electric vehicles being relatively new there is opportunity for development and improvement. A feature they could work on is the self-driving feature, as this will be unique to Tesla and can potentially put themselves ahead of the competition. 

Weaknesses and threats go hand in hand as weakness can be seen as an internal matter and threats can be an external matter. Some of the standout issues have come from having lithium batteries. Issues like shortage, quality assurance, and explosion risk. These issues may be resolved in the short term but new issues may occur in the long term, or completely new issues may come up. This may be true with area areas of the car or business in general for Tesla. Internally Elon Musk has spread himself very thin while he is doing as much as he does. With risks, he may not be able to give his full potential to the company. He has also been seen smoking marijuana on a podcast which made two senior executives quit and stock prices fall by 6% (Neate & Wong, 2018). This act has reflected poorly on Elon’s character and has negatively impacted the company. Externally, competition is a threat to Tesla. Many competitors have developed electric options for vehicles to interest customers to buy other vehicles. Competition can be healthy for business, but this has ultimately lost Tesla's future clients.

	Political
	· Electric car incentives
· Commercial Trade (global level)

	Economic
	· Renewable energy price (reducing)
· Battery price (reducing)

	Social
	· Popularity of green energy lifestyle
· Electric vehicle popularity

	Technological
	· High rate of change 
· Increasing popularity

	Legal
	· Energy consumption rules 
· International Patent

	Environmental
	· Climate change
· Envirmental problems (globally)



Overview of PESTLE
Political there are two main positives that Tesla has going for them. Both are external to the company and would be very beneficial to overall growth and sales. Electric cars have the chance to be the transportation future and if governments reduce costs to consumers through incentives it will help greatly. Economically batteries and energy sources have room for improvement and lower costs for consumers. For many people, the barrier to entry is too expensive. Prices of batteries and renewable energy are expensive now but if they were reduced it be beneficial to Tesla. From an external social perspective, electric vehicles can be seen as a positive to society and the environment. The popularity of Tesla has increased radically since the company started and Tesla can be seen all over our western roads today. 
Technologically there is a high rate of change with the electric car area and how transportation is preserved. Also similar to above, many consumers like the vehicle and what it has to offer. Legal matters can be seen as something that is external to the company and will affect how it operates. Rules that have been put in place relating to the production process will impact business and how Tesla will function in the future. With growing concerns about our earth's future, climate change, and rising sea levels there is a way to reduce carbon emissions. Tesla is looking to make a difference environmentally as seen by the products they have to offer.

Organisational Culture 
Before looking at Tesla’s organizational culture it is important to understand the levels of organizational culture. There are three levels according to Schein, artifacts, values plus beliefs, and underlying assumptions (HumberEDU, 2015). These three levels can be best represented in the iceberg model, illustrating what we can see and what we cannot. These values can create tension because what we see day to day in an organization may be different than what we see on paper. Schein also described the leader in an organization as being very important to change or as the “igniter of the burning platform” (Schein et al., 2000). There must be the right leader in charge to set change within an organization or it will affect the future of the company’s culture. Within Tesla they have changed and adapted lots over their years of business, allowing them to navigate over the regular course of ups and downs of business. Tesla can also be seen as an innovative company because they have been making a positive change in the electric car culture and the future of transportation positively.
Tesla’s organizational culture is focused on encouraging employees and innovation. Tesla employs over 127,000 people and is growing rapidly with new giga factories on the rise (Statista, 2023). Having many employees, it is important to have the right leader who can encourage and grow the employees. Great leaders can understand the potential in people and their respective ideas (Brown, 2018). Encouraging and leading employees can help grow the company internally which in the long run will be reflected externally. Tesla has been one of the largest brand names for electric cars today. They have created a product that consumers enjoy and are willing to support. The innovation from Tesla can be seen in most of their products because they are different from the competition. They are striving for clean energy as their various products reflect this principle. 
According to Charles Handy, Tesla’s organizational culture is similar to a power culture (1978). This is because Tesla’s “control radiates from the center” allowing for quick decision-making and a concentration of organizational power among limited individuals (tutor2u, 2018). One of the positions that have a lot of power is the CEO and the board of directors. They are responsible for many of the large that are made within the company. As a result of this type of culture employees will be judged on what they achieve and not how they act. This type of culture can also be seen as a strong culture when looking at how it makes decisions, the people in power, and the views of employees. This is not always a positive culture as a result but can still have a positive culture within the organization.
Within an organizational culture, there can also be large differences among businesses. Business practices can also differ from nation to nation. It can be valuable to experience business in other countries in the world because they will provide different cultural contexts and lessons along the way. In a TED talk, the guest speaker shared her experiences about being in China and the lessons that have been learned “have a long-term view, be patient, open, good listener” (TEDx Talks, 2014). Being exposed to different cultures can add new perspectives to the organization and create unique problem-solving. Additionally, different cultures can create opportunities for business expansion in different regions.

Human Resource management
Tesla’s organizational success can be attributed to the successful HRM system that is in place. These systems have helped the company manage employees, organize, and coordinate, all while accomplishing Tesla’s vision. Some of these systems include but are not limited to, developing employees, attracting high-quality talent, inclusion and diversity, and finally inspiring habits of innovation and creativity. The HRM systems have a proven track record to work for Tesla so far but pursuing a competitive advantage could help the company. If Tesla continues to pursue a competitive strategy, human resources will find themselves changing rules to meet the organisation's needs at the time. This would be challenging and costly because figuring out how to train managers and leaders who embrace the company’s vision and long-term goals will be difficult (Aggeri et al., 2009). As a result of the effort it will take to switch or add new systems, Tesla will be challenged implementing different systems. 
Human resource management supports both employees and the company they work for. People within the company are the ones who will spark change or create innovation. Hamal and Prahalad express that “people are the only source of continuing competitive advantage” (Prahalad, 2024). This suggests that for Tesla to create a competitive advantage amongst competitors it must incur internally. Ideas that take place internally may occur at any level but for change to occur it would need to be passed up the chain of command with approval from the top management. People are also what creates a spark like competition which will improve the business and push competitors to keep up or improve. Unfortunately, company leaders often do not understand what the needs are for their employees (Drucker, 2002). This can often leave a gap in communication or organization when working which can leave companies weaker than they need to be. This is why it is important to have leaders capable of handling change in a company like Tesla. There will be more rapidly changing dynamics in the workplace as Tesla continues to grow. VUCA is a good representation of what managers will encounter in the workplace. The term VUCA in business means to describe the obstacles and interactions present in the swiftly evolving contemporary environment (Bennett & Lemoine., 2014).
There are two different strategic approaches to HRM, hard and soft. Tesla has a hard approach which means that it treats employees ‘rationally’ and that is where competitive advantage can be created (Legge, 1998). This strategic approach is used to look after employees and value what they offer to a company. The hard approach is also linked to one of the two HRM models. One of the two influential HRM models is the “Matching model” (Fombrun et al., 1984). This model has an emphasis on how solid the relationship is with Tesla and the HR strategies. Some areas that would be of interest to HR in this model would be selection, performance, appraisal and monitoring, rewards for performance, and skill development. Additionally, the model shares similarities with the hard approach above because of how relationships and employees are viewed and treated in Tesla.

Conclusion 
Tesla’s innovation in the automotive industry has helped it get to where it is today. To better understand the company we look inside Tesla to see strategies and concepts mentioned above that can also be linked to the great success that Tesla has throughout business. SWOT and PESTLE analysis has sufficiently broken down weak points and strong points within Tesla. The points illustrated reflected an internal and external view to best describe the company in detail. Topics like organizational culture are looked at in depth providing a comprehensive understanding of how Tesla functions. To briefly summarize they look to create better environments with employees, inclusive and diverse workplaces, the iceberg model, power culture, and many more. Additionally, human resource management at Tesla is well organized with methods and approaches to create a competitive advantage, grow employees, handle change, and many more. Ultimately the systems and approaches that Tesla has implemented have helped them to be the company they are today. The approaches are not perfect but the company is always adapting to change and creating a better company in the long run. 



Recommendations
Reduce the overall price of the vehicle so that it is more appealing to consumers. The price of a Tesla can be what is stopping consumers from getting into one. If there was a way to make this type of vehicle at the same quality while reducing the price. It will be able to help out the consumer by allowing them to obtain better purchasing power. The environment will be better served because there will be less emissions released into the atmosphere. Finally, more sales will allow for greater opportunities to expand and grow as a company.
Tapping into a market like Asia would help the company expand international relationships and overall sales figures. Transportation is different in Asia than in the Western world because cars are used a lot more in Western culture. However, because of the amount people that live in Asia, this will still be very beneficial for growth. It is also to get a foot in the door before some of Tesla’s large competitors get there before they do.
Research into alternative fuel sources. Lithium-ion batteries have served a good purpose for electric vehicles, but they also have many issues with them. Similar to gasoline lithium there is only so much of the resource available to consume. Looking into alternative options can also create a new market for a given product.
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