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Management ethics	
In this report, we were asked to deal with CSR and problems related to ethical business through the example of our poster beforehand. CSR is a fairly recent concept that emerged in the 1950s and has taken a central place in the design of today's business strategies. Authors such as Bowen, Freeman, Friedman or Carroll, which we will see later, have appropriated this notion to improve or criticize it. We will see in this report in the first place what is the CSR and the ethical business then we will see the differences concerning the CSR model.

What is CSR ?

CSR stands for Corporate Social Responsibility, first coined in the 1950s in Howard Bowen's book "Social Responsibilities of the Businessman". At the time, Bowen defined the CSR as "the actions of businessmen on the policies and decisions to be made to fulfill their goals and satisfy the consumers". Today the notion of CSR is very much in line with sustainable development and respect for the environment since the beginning of the 21st century. The CSR, however, has no legal value, it is a model of business management that allows to combine respect for the environment, the economy of the company and the welfare of employees. A company can not be in any way worried if it does not set up the CSR in its management, as for example Nutella (see poster) which is pointed at the finger for these unethical methods related to the palm oil exploitation. These methods do not seem to be in agreement with the CSR but Nutella can not be punished for not doing so. In the 90s, an author specializing in business and management, Archie B. Carroll builds a pyramid-shaped scheme that groups together the four responsibilities that a company respecting the principles of CSR must have. 

Carroll’s CSR pyramid
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In this pyramid, Carroll takes up the notion "be profitable" known to have been published by the economist Milton Friedman. For him "CSR is simply to increase their profits". If we focus on the design of the pyramid, we see that the economic and legal aspects are the two pillars of the pyramid. These are the most important concepts for a company if it wants to show its investment in the CSR. The ethical part of the pyramid is the common sense of the stockholders, the actions they will put in place in the company for the well being of employees. And finally the top of the pyramid deals with philanthropy, i.e. doing everything for the well being of others without waiting for something in return. Let's take the example of nutella again. The point of the pyramid that is questioned is ethics. Indeed the exploitation of palm oil, one of the main ingredients of the famous spread to harmful consequences on the environment (deforestation, killed monkeys) that can give the brand an unflattering image. However, in recent years the Ferrero group (Nutella owner) has implemented a policy in connection with the CSR with a slogan "sharing values to create value". This strategy has three main axes : the group, people and planet. 


Nutella’s value chain of product
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For the philanthropic aspect, Ferrero decided to engage in the social path through the creation of employment in emerging countries. As for the ingredients of Nutella, and here we return to the field of ethics, Ferrero has created a label: "Ferrero Farming Values". With this project, Ferrero aims, by 2020, for its palm oil, hazelnuts and cocoa, to have only sustainable ingredients in collaboration with local farmers and to avoid child labor. By introducing this policy, Ferrero and Nutella will therefore show that they have an ethical behavior and that they make the necessary efforts to improve despite the criticisms suffered.

If we focus on the ethical aspect in business, it takes more and more space since the beginning of the 21st century. With the environmental and sustainable development issues that are much emphasized by politicians and large corporations, today we need to be in agreement with these issues. Even though the CSR is not legal, today more and more companies are being blamed for their immorality. For example Nutella in my poster, which exploits palm oil endangers the lives of some animals living in the forest and carries out massive deforestation. From the point of view of CSR since it is not an obligation, Nutella does not risk anything but associations of animal defenses got involved in this case and tried to drag the mark to justice in view of the consequences. This shows that today the ethical issue has taken a huge place in business management methods.

Divergence on CSR

The first point that can be addressed when talking about divergence on the CSR is the "dual" stakeholders and shareholders. The first is defended by Edward Freeman who has arguments for the CSR. But the second party is defended by Milton Friedman, who is against the CSR. In this point of view, moral and social issues have no place in a business that just needs to focus on making profits. If we take each point of view one after the other we can make appear their main arguments.

Arguments against CSR : 

· Economic : make profit, it is not the responsibility of the company to deal with social cases.

· Competitive : This entails an additional cost to the company to deal with social problems.

· Capability : A company does not have the skills to deal with it.


Arguments for CSR : 

· Companies that create social problems themselves must resolve them themselves.

· Self-interest : By dealing with these problems, a company can take a step ahead of its competitors and draw its future more quickly.
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Ferrero’s (Nutella) Stakeholders mapping
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Compared to the traditional scheme of stakeholder where the company occupies a central place, here Ferrero put the consumer center of intentions. Compared to the traditional scheme of stakeholder where the company occupies a central place, here Ferrero put the consumer center of intentions. This slightly more modern version (it dates from 2015) allowed Ferrero to focus on the current problems to implement its strategy, namely sustainable development.


To conclude, we can say that even if it is not mandatory and that it does not include a legal mention, the CSR has taken an increasingly important place within companies, being seen as a model of companies’ strategy, which can combine both the economic and legal aspects but also the ethical and moral issues so that everyone is satisfied within the company but also consumers and future generations because this model tends more and more towards respect for the environment and the promotion of sustainable development. Of course this model is disputed because first it is not mandatory, so it can be seen as a constraint for some companies. It is on this point that we must improve things so that all companies can adopt this model without feeling constrained to do so and without losing competitiveness as some fear.
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Reflective log

The realization of this evaluation allowed me firstly to discover different companies or phenomenon mixed in business or immoral practices, at the moment when I was only in phase of research for my poster. This is an evaluation that has been interesting to make and I think it is useful for the future, because it leads to an awareness of some of the methods or practices that big companies in the world have, and that can lead us (those who have the posters) and the people who will see the posters taking initiatives to try to get things moving about management and unethical business. Doing this assignment in three parties allows you to see three different aspects of our work on the immoral business. First, the poster delivers a shock message (often through catchy images and phrases) about a company's business practices. The question and answer part allows us to go deeper about our research and to be able to explain the choices made in the realization of the poster. And lastly, the third and last part of the duty is to write a detailed report. The writing of this report is interesting because it allows us to compare what we exposed in the poster and what we said in the questions / answers with the theory and the fundamentals of management to highlight what do not go into the management of the company that we targeted, and what should be done to improve that.
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