


Developing Innovation & Creativity for Business Advantage

Executive Summary
The purpose of this report is to respond to the question on why innovation is essential for business success but also to critically scrutinise the generation of the idea that helped to launch Amazon prime.
Business world is changing significantly in the fastest way with different uncertainty form various factors externals as well internal. To sustain and remain productive, leaders are required to stay innovative to challenge competitions on the one hand and improve profitability and maintenance on the other hand.
This report has analysed from its origin to its completion how Amazon prime was launched and how the idea was generated and support received over the process but also linked to the application of the different tools and techniques used to reach the objectives.
In addition, different models of innovation and creativity were explained including innovation process. Linked to the study, the leadership management style was also explained taking into account all the process and cultural behaviours on the organisation. 
Although figures such matrix and 4Ps innovation were not drawn, they were clearly explained and linked to the study by also analysing barriers & risks but assessing it with regards to the change of the service launched.  
Moreover, few models were explained and linked to the present study and considering the identified innovation opportunity as clarified above. 
A conclusion has been drawn in order to confirm the expected result of the study.










Content Page
I.0 Introduction										1
I.1 Brief Overview of Amazon								1
2.0 Main Findings										2										
     2.1 Innovation										2
     2.1.1 Definition										2
     2.1.2 Importance									2
2.2 Types of Innovation									3
2.3 The Creativity Thinking Process							4
2.4 Models of Innovation									4
     2.4.1 Open Innovation									4
     2.4.2 Closed innovation								5
     2.4.3 The innovation process								5
     2.4.4 4P’s Innovation									6
2.5 Assessment of the Effectiveness							6
2.5.1 Barriers & Risks									7
2.6 Leadership & Management								7
3.0 Conclusion										8
4.0 Reference										9
-1-
I.0 Introduction
In order to maintain its survival and sustain its success in a competitive world, today’s business must focus on market value and strategies including innovation around sustainable products and services. 
This report, requested by Davina, as part of the requirements of the University at the end of each module taught, and compiled by Theodore Toko Manzambi, will critically investigate on the question “why innovation is essential for business success”.
The report will then explore one of the innovation opportunities that has been adopted by “Amazon” by taking into account general information on innovation and creativity and on hoe they differ from each other.
As the world is in continuous change, leadership models and different tools and process will be used in order to better critically understand the leadership styles used while copying and implementing innovation within Amazon. 
As argued by Lowe & Marriott (2006) that innovation is a process of creating, experimenting, transforming not only what is offered but the way in which it is offered.
I.1 Brief Overview of Amazon  
Amazon is an American multinational company based in Seattle, Washington and acting as a hub of e-commerce business globally and well known for its innovation in large scale and founded by Jeff Bezos in 1994. Its logo containing letters A and Z convey the message of selling everything and also express the smile that consumer experience while shopping in Amazon.
In today’s business, Amazon is one of the powerful examples where technological advancements are seen and seek to reduce load of overtaking on human labour.
Amazon started an online market place for books and expanded later its services by selling software, electronics, video games, apparels, furniture, foods, toys, jewellery and so on. Amazon operates in 13 countries in addition to the US and the UK but launches free shipping to 27 countries.
Amazon’s vision is to be Earth’s most customer-centric company where customers can find and discover anything they might want to buy online as indicated in Amazon’s vision statement Global reach, Customer prioritisation & wides selection of products. (Amazon. n.d.)
Amazon’s mission is “we strive to offer our customers the lowest possible prices, the best available selection, and the topmost convenience” encouraging a captivating e-commerce service to fulfil their customer’s needs as indicated in Amazon’s mission statement: Lowest prices, best selection & greatest convenience. 
-2-
(Amazon, n.d.). Through the following lines, one of the areas of innovation improvement will be chosen and implemented according different models and procedures by firstly explaining what innovation and creativity are and how they differ each other.
2.0 Main Findings
2.1 Innovation
2.1.1 Definition
Different authors have defined innovation with various approaches conveying in the same direction of staying relevant. The definition retained in this present study is from Afua (2014) who declared innovation as the use of new knowledge to offer a new product or service that customers want.
He classified innovation according technological (product, process & service), market (product, price, place & promotion) and administrative or organisational (strategy, structure, systems & people) characteristics.
However, a number of studies have classified innovation with regards to the way that managers respond to the different organisational challenges and its impact on the organisational framework.
From this study, one of the areas considered that has been innovated by Amazon is Amazon Prime which consists to a simple subscription allowing to be delivered as quick as possible without any additional fees and within two working days. Although there is a one-month trial, the service user or customer of Amazon Prime can have additional service without any additional fees such as prime reading, prime gaming, amazon drive & photos, prime reading and so on.
2.1.2 Importance of innovation	
Innovation is vital skills such as critical thinking and problem-solving but also it needs to improve products and services to the market, increase its effectiveness and most significantly, expand its productivity. However, number of studies adopt that applying innovation is not an easy task as it involves a whole process and takes time. 
Taking into account the current study, once one’s has made a monthly subscription, he is liable for monthly subscription fees even though he makes purchase or not but increasing the customer’s loyalty by the fact increasing customer’s aspiration.
As Amazon vision is to be Earth’s most customer-centric company, being delivered in one or two days increase satisfaction, trust and sustain loyalty making customers happy but always remembering to come back for the following purchase comparing in other online retailers such as eBay and others. 
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2.2 Types of innovation
To better explain on the service launched, Davila et al, (2006) (20120) classifies the types of innovation according to the change caused by innovation to the way that organisations use technology and its business model. This is to say that innovation is classified by the influence they have on the prevailing ability of the organisation.
Davila et al explains this typology in a four-quadrant matrix but the study will more concentrated on the cycle generated by the matrix and its classification.
· Architectural innovation (new market-existing technology)
· Disruptive innovation (new technology-existing market)
· Incremental innovation (existing market- existing technology)
· Radical innovation (new market-new technology)
From Incremental and architectural innovations, the relevance and life cycle of an existing business are extended as it follows a formal set of predetermined steps from concept to commercialisation while disruptive and radical innovations are characterised by numerous process changes along the system due to unpredicted actions and discoveries.
Based on this study, Architectural and incremental innovations were used as delivery within days had already existed with Amazon but the innovation brought added value and progressed over the time increasingly. 
However, analysis have shown that Prime subscribers spend up to three times more money at Amazon compared to regular customers. On the other hand, customers are concentrated on prices and delivery no matter the amount for their renewal of memberships.
2.3 The creativity Thinking Process
Firstly, identified in the 1960s (Rhodes, 1961), creativity thinking has been characterised in relation to the “4Ps” as follows:
· Ps: the person-personality features and dispositions of an individual’
· Ps: the process-observable learning and thinking involved in a creative act
· Ps: the product-the end of the result
· Ps: press-the environment, including social factors. 
As studies have shown innovating comes from ideas to be implemented through a process over the time as argued by Skillicorn (2016) that innovation is turning an idea into a solution that adds value from a customer’s perspective.
The following lines will demonstrate the life cycle of Amazon Prime and its growth since it was launched. Even small, an idea can become big and growth better if it is well implemented. Although online delivery had already existed since Amazon creation, the value added in customers by subscribing in order to be delivered as 
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quick as possible reinforced the trust and added value to customers who used Amazon because of cheaper prices but could then get their products delivered faster.
Amazon prime was Launched in 2005 by offering unlimited 2-day delivery on over 1 million in-stock items with a membership program providing “all-you-can-eat” express shipping.
Although firstly remained constant, prime membership has evolved by including shopping, reading, and other benefits beside free shipping with more than 200 million members across 19 countries generating over twenty-five billion dollars from subscription only as detailed in Amazon Prime Usage Statistics (Top picks).
However, the idea itself was not initially from free and fast shipping but came form one of the software engineer Charlie Ward who posted the idea in a suggestion box feature on Amazon’s internal website. 
Following up have been made by analysing, adopting change and emphasised by Jeff then given power to the team to scrutinise the idea which later was implemented by the organisation.
On the other hand, it is encouraged to each employee of Amazon to not be afraid of making mistakes as mistakes are also part of innovation.
In summary, setting innovation objective lead to source of ideas then identifying highest potential ideas then evaluating and selecting highest potential ideas then executing on idea followed by measuring the result with impact on growth of the organisation as shown above with Amazon Prime.
2.4 Models of innovation
2.4.1 Open innovation
Open innovation relates to the situation where an organisation does not rely on their own internal knowledge, sources and resources (such as their own staff members) for innovation (of products, services, business models, processes) but also multiple external sources (such as customer feedback, published patents, competitors, public and external agencies) to drive innovation. (Chesbrough, 2014).
It can be considered as inbound open innovation: sourcing and gaining expertise from outside the organisation, and scanning the external environment for new information to identify, select, utilise and internalise.
 Or outbound open innovation: Goal-directed of commercialisation and apprehension of inside developed ideas in the organisation’s external environment. This might be through discerning close-fitting of a product to journalists and assessors or selectively selling the technology or service to customers with a view to getting feedback.  
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Linked to this study, Amazon relies on open-source innovation to built the ability of its cloud-based voice service platform which is set to be the next key technological innovation that will change how devices are controlled, interacted with machines, and how information is handled. As it facilitates collaborative networking even though it can involve high costs for external expertise.
However, disruptive innovation was used in mid-1990s when Amazon was launched as an online bookstore. 
2.4.2 Closed innovation
Closed innovation is used when innovations are developed by organisations themselves. All the procedures from the generation of ideas to the outcomes are taken place within the organisation.
Therefore, the know-how, technology, processes and intellectual property are controlled by the innovative organisation bringing pressure on employees and high expectations. Fear of losing qualified employees by fixing boundaries and striving to only hire highly qualified employees.
On the other hand, open innovation organisations should constantly follow some approaches of closed innovation or mixing both as risk can be carried by open innovation in complex innovation but also in high competition, closed innovation can exploit organisations’ advantages.
2.4.3 The innovation process
As commented in these two different tasks that innovation also mentions to the improvement of an existing idea used through a process to create a commercially viable product.
Tidd and Bessant (2013) argued that innovation can take many forms that can largely be reduced to their 4Ps of innovation (product, process, position and paradigm) and is a process that comprises an extended sequence of activities, from the generation of innovation possibilities through to the strategic selection of an innovation from a range of options, and then the launching of an innovation that involves the introduction and implementation process of making it happen in practice. (Dawson & Andriopoulos, 2014, p.73).
However, each organisation has to find its particular unique solution that reflect with their particular context.
Following this study, the idea was generated by an employee as a raw idea in accordance with their leader style of not neglecting or not being afraid to provide ideas but considering employees’ ideas. This was then sent to a suggestion box where a team had examined ideas and different data before choosing which one should be scrutinised and later implement to provide a successful result. 
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Although it was not generated by the leader himself but got involved as it helped the whole organisation to solve customers’ problem, they adapted to change by suggesting and modifying the original idea for a good purpose with positive impacts such as maximising on globalisation, facing up the competition, evolving workplace dynamics and customers’ changing perceptions and preferences.  
2.4.4 4P’s Innovation
Developed by Tidd & Bessant and described as product, process, position and paradigm 9Tidd & Bessant, 2013) detailed as following:
· Product innovation: first thing coming to mind when talking about innovation and conveying the changes in the things (products/services) which an organisation offers.
Amazon has changed the way that many people interact with digital services with several innovations product made.
· Process innovation: Change in operational process, impacting the efficiency and profitability and using number of tools and framework such as flow process chart.
Amazon has proved the way they handled their support on Prime membership to improve their customer service.
· Paradigm innovation refers to the interaction with brands or the way people consume information such as iPhone.
· Position innovation leads to the repositioning of a product or a service. In 2005, Jeff Bezos launched Amazon prime by an initial announcement letter to the public.
The 4Ps innovation is part of a key management as it create the understanding and help creating the innovation strategy similarly on 4Ps of marketing which is used to the product placement in the specific segment.
However, the 4Ps innovation use different approaches by introducing technologies, new or existing and matching them to the product, new or existing as explained by Davila’s matrix. 

2.5 Assessment of the Effectiveness 
The assessment of the effectiveness is an assessment of the degree of success of program in achieving its goals.
From the article written by Cornelly (2020), Kurt Lewin’s Force Field Analysis is a powerful strategic tool used to understand what is needed for change in both corporate and personal environments.
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However, different factors should be taken into account in order to make change organisations need by analysing before going forward as an “unfreezing” stage and see decide if the factors of change overbalance the factors against change, change can be made. 
From Amazon prime novel ideas, it has been proven that change could be done then passed to the following stage of “change” before going to the last one of freezing or refreezing stage for its implementation and practice to the real life of product or service. 
Although additional ideas were brought to launch the final service, Amazon Prime membership can be seen as an extremely successful loyalty program with members using Amazon more often than other channels and spending more than anywhere else. 
On the other hand, it is also one of the key drivers of innovation, launching manners that are gaining in digital commerce even though people do not realise how spendthrift they are when they are not making purchases but have to maintain their subscription. This is particularly because customers’ focus is on the outcome but not the opposite. 
No matter how people’s behaviours have changed, Amazon prime has been a good service during covid-19 as people were living in a constant fear and could not even go outdoor and used to be delivered at home in a fastest way.
2.5.1 Barriers & Risks
During the implementation of the above risk, there were risks of loosing the original idea as the owner of the idea did not want to disclose directly but also risk of not continuing the study if their leader was not relying on people. 
2.6 Leadership & Management
Although people can have different styles of leadership depending on the situation they have to handle with, Jeff Bezos is a transformational and task-oriented leader. One of his key strengths is that he keeps looking constantly on different ways to innovate on one hand but also transforming people’s thinking by asking them to not be afraid of making mistakes as he himself admitted while answering to the Guardian in 2014 that he had made billions of dollars of failures on experiments, including the failed fire phone. 
 Everyday is like day one at Amazon meaning that people need to work hard to be kept for the organisation sustainability but also to bring improvement as motivation is part of development. 
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3.0 Conclusion
Based on various details given above, innovation is the fundamental way the organisation brings constant value to their customer’s business or life, and consequently their shareholders and stakeholders while creativity is the use of imagination or original ideas which cannot be measured.
This study has detailed on how from the idea generated by one person has brought significant change in the whole organisation. In addition, how the dynamism of the team brought together their skills to make effective the idea as explained in The Six Hats tools although this tool was not detailed here but has been part of the reflection and the other task written.
 Furthermore, process has been explained and the service innovated has been demonstrated taking into account its cycle of life and the success measured until today date that the service brought to the organisation. 
However, the author thought that it would be great if figures such (Matrix, 4Ps and so on) are explained clearly instead of drawing them to show his understanding but also one of his ways of innovating on this present module.
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