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[bookmark: _Toc214660846]Executive summary
This report critically evaluates the ethical wrongdoings of Purdue pharma as a case study in corporate moral insolvency, the business could only satisfy one ethical framework of adherence to shareholder primacy that prioritise the economic “is” of profit over the ethical “ought” of patient safety. Through the lenses of teleological and deontological frameworks shows that the business failed to adhere both the lenses. Whilst the business not only carried out its own duty ethically but also influenced physicians do not carry their duty ethically, by lureing and deceptive marketing strategies. The report reveals that Purdue Pharma failed to maintain its CSR corporate social responsibility which was analysed using carroll’s CSR pyramid. The shareholder primacy if followed blindly could lead to catastrophic ethical failures. 
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[bookmark: _Toc214660847]Introduction
[bookmark: _Toc214660848]What is and the Purpose for a Business? 
From the earliest existence of medicine, the profession of medicine practitioners, the physician’s commitment towards their patients takes precedence over their personal financial interests. (Relman, 1993)

The purpose of this report is to conduct an ethical analysis of Purdue Pharma’s role in the opioid crisis. The dramatic increase of deaths involving overdose on opioids since 1990’s, pathing way to the worst drug overdose epidemic in the history of US, according to (Alpert et al., 2022) the introduction and marketing of heinous drug OxyContin by Purdue Pharma was the corner stone of the opioid crisis. 
[bookmark: _Toc214660849]Philosophical Foundations of Ethical Decision Making
To critically evaluate Purdue Pharma, using the philosophical frameworks that uphold ethical decision making in business. 
[bookmark: _Toc214660850]The “is-ought” problem
The Scottish philosopher David Hume’s moral philosophy of “is” and “ought” acts as a highly relevant tool in modern times business decision making. In business planning, executives often conflict legality with morality. When a regulation is ambiguous, a company may argue it has no duty to act beyond the given legality of the law or adhere to extra rules than the ones that satisfy the legal requirement, relying solely on existing compliance rules may be insufficient, as regulations may not take into consideration of all moral and complex situations that arise in practice. Ethical decision making may bridge this gap helping the decision makers acknowledge that the legal compliance the “is” is just the floor but not the ceiling, of moral decision making “Ought” (Arkan et al., 2023). As Mooya (2022) argues in the similar contrast, relying primarily on market data the ”is” paths its way to normative void, leading decision makers to ignore the ethical impact the “ought” of their decision. 
[bookmark: _Toc214660851]Deontological vs teleological ethics
Two Primary ethical philosophies and business ethics
[bookmark: _Toc214660852]Deontology 
Primarily rooted in the philosophy of Immanuel Kant, emphasizing the importance of duties, rules, and obligations, irrespective of the consequences. Categorical Imperative the core principal states that one should only act according to rules that could become universal laws. (Bordum, 2005) Implying that business have the duty to tell the truth to its customers and cause no harm in order to make profits as an organisation. 
[bookmark: _Toc214660853]Teleology 

While this framework is designed to promote aggregate social welfare, in the corporate environment, it is often misused. It often degenerates into a narrow Cost-Benefit Analysis that only weighs financial gain against potential liability, often minimizing or ignoring the immense human cost associated with product risk.
[bookmark: _Toc214660854]The Great Debate: The Purpose of a Business 
The philosophical conflict between deontology and teleology has a direct effect on the highly controversial corporate administration debate: who is the firm primarily responsible to?
[bookmark: _Toc214660855]Shareholder Primacy (Friedman)
Milton Friedman a renowned figure of the Chicago school of economics. Famously argued that “the social responsibility of business is to increase its profit.” This view is teleological in nature, assuming that maximizing profits, the business contributes to the economy and intern factors for a “greater good” it states that the manager are agents of the shareholders and have no right to spend organisational monetary value to any social causes unless it can drive profits to the business. (Hertz, 2020)
[bookmark: _Toc214660856]Stakeholder Theory (Freeman)
R. Edward Freeman counter argued that a business legitimacy is based on its ability to manage the interests of all the groups that may be effected by the operations of the business. Employees, customers, suppliers, communities, regulatory bodies are all considered part of the shareholders of the business. (Melé, 2009)  This view is deontological, it assumes that managers have a non-contractual obligation towards these groups, considering them as end goals in themselves than merely means to increase shareholder profits. 

This is a critical debate for the Pharmaceutical industry. Does the obligation to maximise shareholders profits (Friedman) override the obligation to stakeholder ? community? Customer? (Freeman). The failure of Purdue Pharma demonstrates the inherent devastating risks associated in choosing one. 
[bookmark: _Toc214660857]Purdue Pharma’s Moral Insolvency
[bookmark: _Toc214660858]The economic greed: override of shareholder primacy
The core ethical failure of Purdue Pharma derives from the extreme application of shareholder primacy. While Friedman argued that a business’s primary responsibility is to maximise profits, with a caution “ while confronting to the basic rules of the society, both those embodied in law and those embodied in ethical custom.” (Milton, 1970) It is evident that Purdue Pharma ignored this caution. 

Under the Sackler family’s ownership, Purdue operated with the primary motive of the “Economics Is” maximising the revenue generated from OxyContin, whilst ignoring the “Moral Ought.” Internal documents revealed directors demanding for increased sales, misbranding and misrepresenting the risks of addiction to drive increased sales,  rewarding physicians submitting higher bills to Medicare and patients purchasing OxyContin. The Sackler’s also approved a marketing plan with an agenda to focus on physicians who were already extreme or high volume prescribers who were already prescribing 25 times more than their peers. The law “failed” said Massachusetts attorney general Maura Healey to the justice department. (Dyer, 2020)

The Sackler’s started to withdraw money from the business once they plead guilty for misbranding and misrepresentation in 2007 from 2008-2017 the family withdrew about 10 billion dollars. (BBC, 2019) This directly contradicts Freeman’s Stakeholder theory, which states that the business must create value to its stakeholders including customers, communities and not consider them as just mere means of end to drive profits. (Parmar et al., 2010) this corporate greed turned into “Moral Insolvency” where the business’s economic profitability was no more compatible with its Ought moral responsibilities. 

[bookmark: _Toc214660859]Deontological perspective: Duty Breached
The Deontological failure refers to actions and duties. As a pharmaceutical company, Purdue were bound to the 2 Hippocrates clinical ethics, which are beneficence & nonmaleficence “to help and do no harm”   (Varkey, 2020)

Violation of veracity, Purdue deceived its stakeholders by misbranding and misrepresentation of OxyContin as less addictive. Branded itself as “Partners against pain” and Purdue in these marketing campaigns claimed that the risk of addiction is extremely minimal. (Zee, 2009) If the maxim of drug companies is to lie about the safety to increase sales were normalised and pervasive, the entire pharmaceutical sector would fail ethically, showing a clear deontological breach of categoric imperative and violates  the core bioethical principal of Nonmaleficence. (Bowie, 2017, Van Zee, 2009)

Using customers as means by luring doctors with incentives to push drugs onto patients for the primary purpose of making profit. Purdue treated patients as revenue streams rather than the means of end. A direct violation of Kant’s formula of humanity. (Dyer, 2020, Bowie, 2017)
[bookmark: _Toc214660860]Teleological Analysis
From a teleological perspective, Purdue’s action represent a major misunderstanding of the greatest good. 

A utilitarian analysis requires benefits against the harms. Purdue likely argued that providing pain relief benefit, and making profit benefit justified the risk of addiction harm. Purdue’s calculations outweighed the personal benefit against the human harm opioid crisis. 

This calculation was fundamentally wrong as it ignored the long term effects the addiction possessed. 


[bookmark: _Toc214660861]Strategic evaluation using Carrolls CSR pyramid 
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Figure1, Carrolls CSR pyramid framework (Tuncelli, 2020)


Evaluating the ethical collapse of Purdue Pharma using Archie Carroll’s pyramid of corporate social responsibility (CSR), which segregates a business obligation in four levels (Carroll, 1979). 
[bookmark: _Toc214660862]Economic Responsibilities (The Base)
Economic responsibility the necessary social responsibility for all other responsibilities.  Business act is economic, produce goods and services that the society requires and sell them to make profit. (Carroll, 1979) It is evident from Shareholder primacy that Purdue pharma excelled in this responsibility. However economic responsibility serving as foundation for ethics, it in turn turned into the sole purpose of the entire business structure. 
[bookmark: _Toc214660863]Legal Responsibilities (The Second Level)
Business must comply with the laws and regulations, society expects business to perform their economic duties within the virtue of the required legal requirement as a partial fulfilment of the “social contract” (Carroll, 1979). Purdue failed to meet this requirement, it navigated amidst the fine lines of “is” rather than the “Ought”. The criminal and civil settlements Purdue got into in which it plead guilty, proves that Purdue only systematically tried to violate the legalities with “is” until it couldn’t and later plead guilty. (U.S. Department of Justice, 2020)
[bookmark: _Toc214660864] Ethical Responsibilities (The Third Level)
This level represents the moral “Ought” although the first two categories embody the ethical norms. Compelling to situations where activities are not confided in the law but have the moral responsibility to compel for the society in simpler terms even when the law does not compel it .  (Carroll, 1979)
Purdue not only misrepresent its self to achieve economic growth by various marketing campaigns, with massive sales teams. The sales team also made its senior management aware of the addiction (Spillane, 2023). Despite knowledge of addiction the Sackler’s chose to cover it up, lured doctors with incentives in order to drive higher sales and higher dosages of prescriptions. In terms of Deontological duty ethics Purdue not only did not follow its ethical responsibility but deviated doctors to not follow theirs also. Prioritizing economic growth in any given circumstance this is level of pervasive moral failure throughout Purdue can only be said its pure corporate greed and failure of ethical responsibility.  
[bookmark: _Toc214660865]Philanthropic Responsibilities (The Apex)
At this level it is not driven by to societal expectations or responsibilities towards society but for a business to assume social responsibility above the needed requirement and its own willingness or voluntary decision towards the society and are not expected by any. (Carroll, 1979) The Sackler’s carried the heavy title of Philanthropic responsibilities by making generous donations to various museums and institutions around the globe but as the opioid outbreak grew a small percentage of institutions and museums attempted to separate the Sackler’s  by their deeds while others resisted the pressure from outside and stood by the support of Sackler’s donations. This power museums possess. The ability to foster trust in philanthropic sources that clouds the publics perceptions of any unethical offenses the philanthropists may have committed. (Tilmon, 2020) The family used the apex of the CSR pyramid to buy social legitimacy and cloud public’s perception. However Carroll’s CSR model confirms that philanthropy is void if the business Is built upon an illegal or unethical behaviour. Stating that the Sackler’s failed the Apex level of CSR pyramid. 
[bookmark: _Toc214660866]The Need for Regulation vs Corporate Autonomy

Should religious organisations and governments regulate business practices, or allow owners and managers do whatever they need to generate profit?
The Purdue case provides a clear answer, NO. If left unregulated, the profit motive may drive organisations to corrupt the very institutions designed to protect the society.  
To further promote opioid prescribing on a global scale. Purdue’s influence extended beyond the US FDA to the World Health Organization WHO. To do this they funded individuals and pain advocacy groups to influence WHO guidelines in 2011 and 2012. These guidelines Claimed that, there is no need to fear accidental death or dependence if prescribed in accordance with dosage regimes and that there was no maximum dosage for children. This proves that without strict external regulatory bodies, corporate greed will go to the extent to rewrite the rules of medicine itself. (Bowra et al., 2024)
[bookmark: _Toc214660867]Conclusion 
The collapse of Purdue Pharma stands as a moral example for learning corporate greed.
Demonstrating the catastrophic consequences of adhering to shareholder primacy without ethical constraint. By prioritising the economics is of profit maximization over the ethical ought of customers safety, the Sackler family violated the businesses fundamental responsibilities. This report identifies the two philosophical failures of theological and deontological both vastly outweigh the moral duty to it over financial gains. Using the Carroll’s CSR pyramid, Purdue sacrificed responsibilities at all levels apart from the economic responsibility. The corporate autonomy in which managers and owners are only responsible for the businesses economic growth can lead to catastrophic societal failures. Corporate greed can only be controlled. By legal means regulatory bodies, stakeholders of the business and society itself by questioning the wrong doings of the corporate greed. 
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