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Circus Eruption 
Introduction:
The purpose of this essay is to talk about the structure and culture of Circus Eruption. They are a very diverse company in the sense of opening their doors to anyone that’s interested, this says a lot about Circus Eruption. Mullins has said that: 
“Diversity focuses on the multiplicity of differences among people – on the variety of people as heterogeneous groupings. Individual differences are the basis of diversity” (Mullins, 2010). Circus Eruption definitly has a diverse amount of children who attend the session and the regular basis. 

Culture: 
I am now going to talk about the different types of culture that can be found in the world today ranging from International cultures to organisational cultures. I will then talk about the culture that can be found in circus eruption.  What is corporate culture?  
“Corporate culture is the organisation’s personality. It is the way in which the organisation thinks and how it does things” (canwell, 1997).

This is saying that how your employees work in the business determines how the culture comes across, therefore if all your employees were very upbeat and dedicated to what they do in their job then the culture would come across very positive and have a greater impact on others. The company’s culture can be determined on how an outsider see’s it, so for instance if everyone was prompt, smartly dressed and eager, the outsider would think that the company works very well together and that they are able to get the job done. On the other hand, if all the employees turned up late, didn’t look very tidy/clean and come across very lazy, the outsider would have a negative assumption towards the company. How you present yourself and the company will determine people’s assumptions on you. Circus eruption are a very casual and laid-back organisation they take each day as it comes, therefore there isn’t much thinking involved within the company in the sense of they know they’ll have sessions on the week after and they know that the volunteers will turn up for the sessions. 
 “Concepts of organisational culture have been developed in recent years.” (canwell, 1997).   This shows that the organisational culture has been around for many years, therefore It’s managed to mould into the culture we see today in business world. Companies of today have altered and changed the way we see the organisational culture; Circus eruption has a very fun and exciting environment and treasure everything that is in the organisation. 






National culture: This essay will address culture in our nation today, In the UK there will be a massive shift in culture due to BREXIT, what is BREXIT? According to the BBC news “Brexit is a shorthand way of saying the UK leaving the EU, it has merged to words Britain and Exit to form Brexit” (Wheeler, 2017).   The UK is set to leave the European Union on Friday the 29th of March 2019. In UK, there is high amount of diversity according to institute of race and relations 
“The most recent Census in 2011 highlights that in England and Wales, 80 per cent of the population were white British. Asian (Pakistani, Indian, Bangladeshi, other) ‘groups’ made up 6.8 per cent of the population; black groups 3.4 per cent; Chinese groups 0.7 cent,Arab groups 0.4 per cent and other groups 0.6 per cent.” (Institute of race relations, 2017) 

This shows that there are plenty of people who bring their own culture to the country and make it so much more diverse. 
 “International business culture compromises the coming together of business people of different backgrounds and cultures to work towards a particular business goal.” (Aglobalworld, 2017)
International culture is very diverse throughout the world due to different business goals. This shows that people of different backgrounds can come together to work towards one common goal, this is beneficial in the business world because everyone will have different opinions, ideas and thoughts. Therefore, there can be more than one input from the outsiders of the business.   
Organisational culture
There are different models of organisational culture according to Schein, He describes each one of the levels of organisational culture. The three are Basic underlying assumption, Espoused values and Artefacts. Underlying assumptions are invisible, they are always there but people may never talk about them. Schein says:
“When a solution to a problem works repeatedly it comes to be taken for granted. Basic assumptions are unconsciously held learned responses. They are implicit assumptions that actually guide behaviour and determine how group members perceive, think and feel about things.”  (Mullins, 2010)

This shows that culture affects you in many ways, this may be due to the underlying assumptions because in the in the different cultures in the world everything is second nature to them and therefore it can be referred to as “invisible” you may not see it but it’s certainly there. Therefore, when you’re new to an organisation you need to be prepared to see things from a different point of view, it’ll help you understand. Circus eruption’s underlying assumptions will be things such as, the manner they talk to people, the class’s they will conduct and the theme of the classes themselves.
Schein’s definition of espoused values is: 
“Cultural learning reflects someone’s original values. Solutions about how to deal with a new task, issue or problem are based on convictions of reality. If the solution works, the value can transform into a belief.”  (Mullins, 2010)
 This is outlining that you will deal with tasks in front of you dependent on your original values. When it says “belief” it means that you will stick to that specific type of solution like a religion and will always refer to it. Circus eruption solves problems in their own way because they were founded in 1991 (Circus Eruption, 1991). 
This is a key aspect in the business world because standards should always be kept professional and in regulations with the organisation. Lastly the artefacts are the visible values within the organisation, these can be the dress code, the language used within the work place, how people act and the sorts of layouts in the organisation. Schein has said 
“The most visible level of culture is artefacts and creations – the constructed physical and social environment. This includes physical space and layout, the technological output, written and spoken language and the overt behaviour of group members” (Mullins, 2010) 
Handy describes the four main types of organisational culture: power culture, role culture, task culture and person culture. Below is the definition of what Handy has said: 
Power culture
“power culture depends on a central power source with rays of influence from the central figure throughout the organisation. A power culture is frequently found in small entrepreneurial organisation and relies on trust, empathy and personal communications for its effectiveness” (Mullins, 2010). This is a very pure type of culture in the sense that they rely on trust from others and communicate effectively. People rely a lot on each other within a power culture because they rely on others input.
Role culture
“Role culture is often stereotyped as a bureaucracy and works by logic and rationality. Role culture rests on the strength of strong organisational ‘Pillars’” (Mullins, 2010).  This culture relies a lot on the strength that is within the organisation because each person will have a specific role that he or she must follow, so they will rely on their strong colleagues to support them.
Task culture
“Task culture is job-oriented or project-oriented.” (Mullins, 2010) This culture is pushed forward through designated tasks and they keep pushing forward until they reach their set goal. This is a very forward way of culture.
Person culture
“Person culture is where the individual is the central focus and any structure exists to serve the individual within it. When a group of people decide that it is in their own interests to band together to do their own thing and share office space, equipment or clerical assistance, then the resulting organisation would have a person culture.” (Mullins, 2010). This culture works together and work as a team to get on with their day to day tasks, this culture is very common because it very popular in the modern workplace.  
Circus eruptions culture would fall under “task culture” because they have specific task which is to teach children new and exciting circus skills. On the home page of their website you’re greeted with a quote which says: “By empowering young people we believe they will flourish and make a difference in the world” (Circus Eruption, 1991). This quote shows that they are just for the young people. 



Strategy and structure: Within structure in business the strategies are moulded around it, the structure of the organisations can make management effective and possible in the business because there is a structure laid out for people to follow, this means that there should be less confusion if the structure is created appropriately. The structure can affect an organisations performance, morale and the job satisfaction for colleagues because they are able to create a structure where appropriate timed breaks are implemented, therefore allowing everyone to have a break and keep the job satisfaction high. An appropriate structure can facilitate the attainment of goals and objectives. What is essence? The essence of the structure is the division of work among members of the organisation and the co-ordination of jobs and activities. 
· Mechanistic – “rigid structure. cannot deal adequately” (Mullins, 2010). This means that if something goes wrong then there is a major halt in production. There would be a lot of steps to follow to then rectify the mistakes that have gone wrong because the entail worker with the problem may go to the manager, which then the manger may have to go speak to his manager about the problem therefore delaying the issue getting resolved.  
· Organic – “fluid structure appropriate to changing conditions” (Mullins, 2010). This is a flexible structure, within this structure change is taken very easily and does not cause hassle in the workplace because the transition is very smooth. There is a lot of employee empowerment in this structure meaning the employees think for themselves and act appropriately towards the task in hand. Decision making is common in this structure due to the fluidity within it. 
· Hierarchy – according to organisation structures & processes “The best way to understand what a hierarchical structure looks like is to imagine a pyramid. At the top of the pyramid are the owners or major decision makers of the organisation. As we look down the pyramid, the shape of the organisation broadens as more employees are involved” (Sutherland and Canwell, 1997). This is a simple term that the person on the top of the pyramid has the most power and the person on the bottom has the least. 


Circus eruptions organisational structure is organic because the volunteers are the people who take the skills sessions and they have the knowledge to be delivering the sessions, therefore if something was to go wrong within the session they would be able to act affectively to eliminate the error in the session. There are other staff members in the organisation but these are the office staff, the work in a different structure to the volunteers. 
In conclusion, there are many different structures and cultures within the business world, I have spoken about the main ones that are in the organisations of today. Many of these have major impacts in the organisation, such as the structures and underlying assumptions that are made. Circus eruptions is a small organisation but these have major impacts because they help the business run and they take pride in what cultural impressions they give off. 
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