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[bookmark: _Toc64974605]Executive summary
The management section of the business plan helps in solidifying the people and team required for keeping the business to be running. The current section would describe the staff, team and resources as well as the structuring of the business owner. It helps in describing the overall team of management and how each of the employee's skill set would contribute to the overall bottom line. 
[bookmark: _Toc64974606]Ownership and legal structure
The 'coffee and doughnut shop' will be a privately held limited liability corporation. A private company is usually owned by company members, or small shareholder numbers and does not offer the stocks to be sold for the public in general. However, the stocks are owned, offered and privately exchanged among small shareholder numbers and also held by a single individual. As per Allesina et al. (2017), private companies can also be stated as private corporations or limited liability company that depends on the incorporated country and how they might be structured. The limited liability company usually offers protection and flexibility. It helps the structure of the corporate to be quite appealing to the owners of the business. According to Sedana and Astawa (2019), the limited liability company might select between the various treatment of tax and might select for adopting the regime of tax of partnership or sole proprietorship. The proposed 'coffee and doughnut shop' will adopt a partnership structure. This will provide the company with additional benefits such as protection of the members from being held liable personally for the debts and operations of the business. Further, the income of the flow-through entity would also be treated as the owner income. Hence the owners of the 'coffee and doughnut shop' will be liable for avoiding double taxation. Having a double system of taxation, the income might get taxed both at the level of corporate and also when distributed as owner dividends. 'Coffee and doughnut shop' will be taxed only at the individual level of the members rather than at the level of the company. Civera, De Colle and Casalegno (2019) stated that the income would also get allocated across the members for forming other than the percentage of ownership. The members would also agree on the agreement of operation. The company would be wholly owned by the owner and general manager of 'coffee and doughnut shop' (80%) and the district development corporation (20%). 
[bookmark: _Toc64974607]The management team and key members
The owner and general manager have worked for more than 7 years as the Student's Dean for Santa Monica University (SMC). While working at SMC, the owner was responsible for the special catering and planning event which was related particularly to the events centred by the students. According to Zerrillo, Joshi and Itthiopassagul (2020), the district development corporation is devoted to the properties of the redevelopment as well as a surrounding neighbourhood that surrounds the district. The following potential managers are under employment consideration. 
The chief chef is currently the executive chef at the Chanteclair Restaurants. He was in such a position since 1999. He was also the sous-chef at Dessirier Restaurant and Raphael Hotel Restaurant before the proposed appointment. The chief chef has also received the cooking school and apprenticeship certificate from the Olivier Restaurant and the Metier de la Paris in 1994. 
The manager would be responsible for bookkeeping and office management. As per Wahyuningsih et al. (2020), the manager has been an administrator of the business of Joseph International for the past 5 years. Joseph International is a £4.9 million company that retails in the betterment of products and minerals. Over the past 5 years, the proposed manager has written numerous policies of the corporate, directing financial reconciliation and reporting. The manager would be a great addition to the 'coffee and doughnut shop' team when she becomes available for recruitment in November. The manger would be working with the general manager of 'coffee and doughnut shop' on a part-time basis that helps in the establishment of the corporate policies and accounts. 
The coordinator would be responsible for corporate events on a full-time basis. The coordinator has more than 7 years of business sales and corporate events arrangement experience. The coordinator was also responsible for more than £285,380 in sales of materials of promotion for educational and corporate clients. 
The warehouse/trailer manager has a long working experience for Travis as a service representative for more than a decade. The experience of the manager is in merchandising, account service and control of inventory. The warehouse/trailer manager will use the knowledge with the rest of the team of 'coffee and doughnut shop' for the establishment of the warehouse and inventory policies. According to Zerrillo, Joshi and Itthiopassagul (2020), the manager would be responsible for inventory handling of the sold products. Some of the merchandising experience would also be an additional benefit. The manager is well conversant in the First In First Out (FIFO) inventory control system. The ergonomics and health issue knowledge are also essential. The manager would also be responsible for ensuring maximum and minimum inventories to be maintained. 
[bookmark: _Toc64974608]Breaking down the organisational structure

Figure 1: Organisation structure
(Source: Created by the Author)
'Coffee and doughnut shop' will use a functional organisational structure where hierarchy would be built on the role of the job for the employees. The structure groups together with the employees working towards a common objective. The structure would provide its prime focus on the employees as they have been working towards a common objective. The common goal of 'coffee and doughnut shop' is the promotion and marketing of the business. One of the advantages of 'coffee and doughnut shop' is grouping the employees based on their specialisation ensuring a level of competence department. Another advantage is the speed of operation. Civera, De Colle and Casalegno (2019) stated that the employees would handle the problem support faster than other people having lesser experience. Operational speed is also another benefit of the 'coffee and doughnut shop' organisational structure alongside operational clarity. Workforce segregation also helps in clarifying the responsibility of the organisation as well as task allocation. It tends to duplication elimination of the assignment and also reduces the effort and wastage time for the management of the appropriate employees.   
'Coffee and doughnut shop' need to include their owner names and ownership percentage clearly in their management plan with the involvement extension, applicable information and compensation. They also need to introduce the team of management along with the key members with mini-bios on their backgrounds that might highlight the experiences which is relevant and their education. 'Coffee and doughnut shop' can also include different information such as skills, abilities, records of track and achievements for supporting their team which is great for their business. As per Purtanto and Hudrasyah (2017), the organisational structure of 'Coffee and doughnut shop' also needs to be defined for their responsibilities and roles. An effective organisational structure usually breaks down structurally who might be performing what roles and make someone to be in charge of every organisational function that is required for their business. The management gaps also need to be filled for being part of every workplace. A chart or list of the professionals externally needs to be made with the team members who are required additionally along with the direct projected and indirect cost for the employees. According to Yang, Cho and Kim (2017), the advisory members of the board also need to be addressed who are involved in providing expertise that is unpaid for 'Coffee and doughnut shop'. This would help the business managers and owners for providing certain support and credibility for their business plan. The business plan that should be created for 'Coffee and doughnut shop' needs to discuss the company description, products and services, marketing analysis, operations and financials section as well. The management needs to motivate its employees who are underperforming in their Café. Employee performance also needs to be tracked effectively through the use of relevant tools. The workers need to be scheduled who might pose any issues as the business adjusts to the new routine. 
[bookmark: _Toc64974609]Filling management gaps
'Coffee and doughnut shop' would require several teams of quality management members over the upcoming three years. It would begin with the district manager for every four drive-throughs. The manager would be responsible for overseeing the product quality, training of the Baristas and the management of inventory. According to Sedana and Astawa (2019), they would also be responsible for the satisfaction of the customers and obtain customer feedback. 'Coffee and doughnut shop' would also promote from within such promotion as the company grows. Individuals would be responsible for the operation of the four drive-throughs under their management. They would be required for visiting the locations of 'coffee and doughnut shop' and even join the personnel of administration on marketing and training travel. As per Allesina et al. (2017), with the requirement, such individual would be selected ideally from the team of drive-throughs. 'Coffee and doughnut shop' also need to hire three senior key managers. They would be the chief information officer, chief financial officer and marketing director. 
	
	2020
	2021
	2022

	Team of drive throughs
	£206,187.05
	£252,213.14
	£385,505.57

	COO
	£43,235.07
	£42,630.06
	£43,468.37

	Developers of website
	£49,941.50
	£88,039.73
	£89,786.26

	Mobile team
	£32,676.01
	£56,602.27
	£86,222.57

	Clerks of inventory
	
	£49,616.17
	£75,533.66

	Additional office administration and bookkeeper
	£30,678.35
	£31,277.65
	£63,064.70

	Chef
	£26,397.65
	£26,982.68
	£27,435.01

	Manager
	£22,116.95
	£22,545.02
	£22,981.65

	Line cooks (2)
	£40,095.89
	£40,095.89
	£40,095.89

	Baristas/Bartenders (4)
	£62,355.53
	£63,588.37
	£64,846.90

	Servers (5)
	£64,923.95
	£66,208.16
	£67,517.34

	Dishwashers (5)
	£52,081.85
	£53,109.22
	£54,157.99

	Totals
	£362,717.98
	£520,379.01
	£743,581.13


Table 1: Personnel table
(Source: Created by the Author)
The functional organisational structure helps in specialisation where the entire organisation is divided into various departments based on major functions that are performed. Each of the departments is usually headed by the managing expert. This helps in resulting in better work to be accomplished within less time. According to Sedana and Astawa (2019), another benefit of the structure is coordination where all the employees working within 'Coffee and doughnut shop' are specialists of their job. It helps with a better level of departmental coordination. Managerial efficiency is also increased due to the increased profits. There is also the minimal effort of duplication where the duplication of the unnecessary efforts would be eliminated. The financial function is usually carried by the department of finance. Civera, De Colle and Casalegno (2019) stated that there is also no requirement for the establishment of more departments and makes it quite possible for utilisation of effective human resources. The facilitation of training also helps in focusing on the limited skills range. The employees also are provided with financial issues training. 
'Coffee and doughnut shop' might have certain occasions around the curiosity of intellectual property which might lead the expert for contacting the organisation, helping to offer. However, in such scenarios, they might happen where the experts might come to the loaded table with familiarity about 'Coffee and doughnut shop' after completing the research as they are more interested. According to Yang, Cho and Kim (2017), the mangers of 'Coffee and doughnut shop' should not fall for programs that are pretty or the methods of sure-fire. Proper advice and help are individualised, organic and unique. Hence, there is no guaranteed method of help. A taste of what is required needs to be checked and evaluated before bringing them on board of 'Coffee and doughnut shop'. 'Coffee and doughnut shop' need to hire more managers from successful coffee shops. They need to be highly skilled and needs to be having role clarity which is crystal clear for hiring the right person. Such portion "The Test' exercise might be essential for hiring the managers who are right outside. Managers need to develop what they have. This might be the easiest option of having the right skills. The managerial role also needs to be defined and such function of the manager should be defined on the role. As per Purtanto and Hudrasyah (2017), the managerial skills of the existing employees of 'Coffee and doughnut shop' also needs to be tested and identified. Maybe there is successful managerial capability hiding with 'Coffee and doughnut shop'. 
[bookmark: _Toc64974610]Conclusion
It can be concluded that Coffee and doughnut shop' will be taxed only at the individual level of the members rather than at the level of the company. The manager would be a great addition to the 'coffee and doughnut shop' team when she becomes available for recruitment in November. The ergonomics and health issue knowledge are also essential. The manager would also be responsible for ensuring maximum and minimum inventories to be maintained. Managerial efficiency is also increased due to the increased profits. There is also the minimal effort of duplication where the duplication of the unnecessary efforts would be eliminated.
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