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On October 25, 1944, he was born in a small village in a poor mountainous area in Zhenning County, Anshun District, Guizhou Province, near Huangguoshu Waterfall. (Jinhua News, 2018) In 1963, Ren Zhengfei studied at the Chongqing Institute of Civil Engineering and Architecture (which has been merged into Chongqing University). When he was one year away from graduation, the "Cultural Revolution" began. His father was put in the bullpen, and Ren Zhengfei took the train home to visit his father because he missed his father who was criticized. His father enjoined him to keep learning. After Ren Zhengfei returned to Chongqing, he taught himself computers, digital technology, automatic control, and other professional skills. He also made Fan Yingchuan's set of advanced mathematics exercises twice from beginning to end, and taught himself three foreign languages, reaching the level of reading college textbooks. (Tencent.com, 2010)
After graduating from college, Ren Zhengfei enlisted in the army and became an infrastructure engineer. The first project he participated in after joining the army was the project of a French company. At that time, the French company Debnis Besim sold a complete set of chemical fiber equipment to China, in Liaoyang City, Liaoning Province, China. Ren Zhengfei was there from the beginning of the project to the completion of production and then left.
Attended the National Science Conference in 1978. In 1982, he became the representative of the 12th National Congress of the Communist Party of China (CPC). In 1983, Ren Zhengfei went to Shenzhen Nanhai Petroleum Logistics Service Base with the cancellation of the infrastructure engineering corps by the state. In 1987, Ren Zhengfei, a 43-year-old retired regimental cadre of the People's Liberation Army, and several like-minded middle-aged people founded Huawei with 20,000 RMB. (Guizhou Network, 2016)
In 1998, he became the president of Huawei. He also established 33 offices and 33 customer service centers nationwide, established joint ventures with 22 provincial administrations, set up representative offices in Moscow, and installed equipment in more than ten countries in Eastern Europe, providing commercial networks, intelligent networks, and access networks for Hong Kong (Google Academic, 2013). Huawei has gradually moved from the China market to the international field. Nowadays, there are people all over the world who buy Huawei, and the revenue has started to break new highs. The market share is also increasing, which makes Huawei's world influence and people's recognition increase.
In 2008, it has earned 125.2 billion yuan, and in the future, the income is getting higher and higher, and the income span is getting bigger and bigger. By the end of 2019, it had reached a high income of 858.8 billion yuan. From 125.2 billion to 858.8 billion, it achieved an amazing leap of 733.6 billion in just seven years. In 2020, it will continue to grow steadily, reaching a considerable income of 891.4 billion yuan. (Finance and Literature Enjoyment, 2022)
The strength of the organization and the strength of all people is endless. People feel their smallness, and their behavior begins to be great. (Sohu, 2022)
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The first trend is just-in-time infrastructure, and the speed of infrastructure deployment is becoming as important as deploying the right infrastructure in the right place (host hosting center, data center, edge, etc.), which is the foundation to support just-in-time infrastructure. The name of this trend draws on the word "just-in-time production", which will reduce the deployment time of infrastructure and promote the responsiveness of enterprises to business needs and operations everywhere. Gartner predicts that this trend will become a differentiating factor when enterprises compare and negotiate with service providers.
The second trend is a digital native. Digital native companies refer to companies that have taken public clouds and other digital capabilities as part of their business model from the beginning, such as carpooling applications or online food delivery services. At the same time, these enterprises realize the realization of digital assets through a variety of different income-generating ways, thus gaining new customers and increasing market share, and since the outbreak of the epidemic, these enterprises have become more common. By 2025, 70% of infrastructure and operation leaders who ignore innovation will be marginalized and can only be supported by the old system (Gartner, 2021).
The third trend is management integration, from IT service management to artificial intelligence operation. This trend reflects that more and more management and monitoring tools need to be integrated into one comprehensive tool. And this kind of integration is essential when using composable technology. Composable technology is one of the three areas of business combination ability, which enables all components of the system and data to be combined more quickly and easily. According to Gartner's survey of CIO and technical executives in 2022, 58% of enterprises with strong combined capabilities are expanding their data, analysis, and application integration capabilities. These enterprises performed better than their peers or competitors last year.
The fourth trend is data proliferation, and the variety, speed, and quantity of data will continue to multiply. As enterprises continue to expand their data collection and retention, infrastructure, and operation leaders will play an important role in policy guidance around enterprise data processing, retention, and legal requirements.
The fifth trend is business acumen. Infrastructure and operation leaders are guiding their departments to adapt to a rapidly changing distributed technology environment, which is facing the problem of IT talent shortage and needs to supplement new skills. According to a recent survey by Gartner, 64% of infrastructure and operation leaders said that lack of skills and resources was one of the biggest challenges they faced in the past year. Gartner predicts that by 2025, CIOs will hire people with no infrastructure and operational experience to fill 65% of the vacant infrastructure and operational leadership positions.
The sixth trend is to shift from the career ladder to the career grid. Similar to the trend of business acumen, infrastructure, and operations are moving away from the single-field career path dominated by workload and traditional technical skills. Gartner TalentNeuron data shows that 29% of the skills required for general infrastructure and operation jobs in 2018 will no longer be needed by 2022. On the contrary, the infrastructure and operation teams will select talents according to the ability grid that considers soft skills and emphasizes learning agility and cross-disciplinary technical expertise.
In the 21st century, leaders should motivate employees to the vision of the organization. In the book Built To Last, the authors Jim Collins and Jerry Porras found that companies with strategic vision pay special attention to cultivating excellent corporate culture, and at the same time uphold an ideology that transcends profit pursuit. As a leader in the 21st century, we should strive to make employees' wishes consistent with the company's vision. All this starts with listening to the wishes of employees and cultivating a real professional culture in your enterprise. Communicate effectively with employees, embrace the environment of VUCA, and remain rational. Only such leaders can innovate, adapt and achieve high performance for the organization in the 21st century (Google Academic, 2020).
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True leadership affects people's ability to achieve better results for organizations or groups (Kathleen Brady, 2014). In the workplace, the influence of leaders can be reflected in employees' happiness, healthy bottom line, innovative culture, positive social changes, and so on. For example, the data shows that 15% of employee engagement (defined as the level of commitment and contact between employees and the workplace) is influenced by managers. (Vibhas Ratanjee, 2021)
The leadership model is the theoretical framework of how to best manage employees. It usually suggests the corresponding response style for the needs of employees and organizations, which has been proven to be useful in this model (Tyler Lacoma, 2017).

Servant leaders are characterized by listening, empathy, and healing. They need to observe the places where people suffer and try their best to alleviate the pain. Leaders need gentle persuasion to help employees do what is best for them. It is necessary to foresee what may happen and what is beneficial. Need to be able to have a comprehensive understanding of what is happening in the life of the organization and its employees. With different available resources, it is necessary to use these resources in the best way to benefit employees. Leaders need to be committed to the growth of their employees. Establish a community to bring people closer together in the relationship of health, to facilitate better cooperation (Spear,2002).
Democratic leadership is a combination of leadership subcategories called truthfulness, authority, and group thinking leadership. Each of these categories focuses on fruitful feedback, communication, and open dialogue to bring success to the team and the organization. Participatory leaders strive to encourage the staff team to set and achieve goals and create effective processes to promote the productivity level as much as possible. A special feature of democratic leaders is that they seek the feedback and participation of team members when making decisions that affect the whole team (Career, 2023).
In Huawei, Ren Zhengfei used servant-style leadership mode and democratic leadership mode and created the organizational system, paste-like and organizational vitality leadership. After the success of the pilot project, the Legion has set up more than a dozen legions, trained a large number of people, professional talents, and teams, and greatly improved the business ability and market leadership ability of the whole company. In this kind of leadership, Ren Zhengfei personally took office and knew something about employees and all the work. In advance, the command army of the legion has been trained, which can be continuously copied in the enterprise. Opened up a new marketing model and system, and led the innovation (Sohu, 2022). On October 29th, 2021, Huawei held the Legion Founding Conference, and Ren Zhengfei made a heroic trip for more than 300 soldiers on the scene. The main role of the establishment of the Legion is to seize the 5G strategic highland. Ren Zhengfei's definition of the Legion is to break the boundaries of existing organizations, quickly assemble resources, intersperse operations, improve efficiency, do a good job in a field, be responsible for commercial success, and produce more food for the company.
Sticky leadership, Ren Zhengfei forms traction, driving force, and internal driving force by establishing a blood circulation system, so that employees can push forward the performance of the enterprise. Ren Zhengfei sees through the business essence of an enterprise and uses corporate culture construction and organizational ability to make employees form a spiritual contract with the enterprise to realize corporate leadership. Through understanding human nature, and knowing how to distribute and satisfying employees' desires, a virtuous circle of value creation, value evaluation, and value distribution can be realized, and a flywheel for enterprise development can be formed, to truly strategize (Sohu, 2022). For example, if Huawei needs to achieve a goal, the sticky leadership will stick Huawei employees together like a bucket of paste. Just as Ren Zhengfei said that employees need to give customers good services, he believes that as long as they can give customers a good service, they can increase the stickiness between customers and the company, and at the same time improve their performance, and the company will give employees more rewards and benefits. Therefore, all products of Huawei can provide better service to customers, whether at the time of purchase or after-sales maintenance, which also has a win-win effect.
Organizational dynamic leadership is to explode the pyramid and let outside experts get rid of the promotion and growth mechanism of personnel under the internal pyramid-shaped stable organizational structure. Reduce unnecessary organizational operation processes that cannot "produce more food". Let those who can hear the guns call for gunfire. The power of examination and approval has moved forward so that government personnel can serve the front line instead of making decisions on front-line operations. Some jobs no longer carry out KPI assessments but carry out trust assessments to liberate productivity more. In Huawei, Major General can also be a company commander (Sohu, 2022). In Huawei, Ren Zhengfei believes that it is necessary to build a relaxed environment for everyone to strive for new opportunities. At present, there will be a group of outstanding people to seize the opportunities.
Through the above leadership, we can find that Huawei led by Ren Zhengfei is still successful. Everyone in the company has a chance, as long as they work hard. Huawei is an enterprise that pays more attention to the equivalence of giving and receiving. The more you pay, the more you can get in return. Ren Zhengfei's servant-style and democratic leadership models are suitable for Huawei. Under these two leadership models, Huawei employees are striving to provide better services to customers, bringing greater benefits and high performance to Huawei. By encouraging employees, Huawei constantly introduces more innovative products and attracts new and old customers. When enterprises face complex competitive environments and some problems, Huawei leaders can also solve the current problems in time. Huawei's leadership is adaptable and capable of high performance and can make the enterprise development for a long time.
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Servant-style and democratic leadership are more suitable for Huawei. Ren Zhengfei pioneered the organizational system, paste-like leadership and organizational vitality through servant-style and democratic leadership. For Huawei, creating a snake alone and its own company's leadership can inspire employees to work together with the enterprise, and have a better corporate culture to make employees believe that the enterprise can develop better, and at the same time, the service to customers is more perfect, so this kind of leadership can bring high performance, innovation and adaptability to Huawei.
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