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INTRODUCTION:
The purpose of this report is to critically assess the usefulness of project management tools and techniques, preparing a plan for the implementation of the project, and specifying the relevant steps which should be followed to make the project successful. It will also state clearly and demonstrate how the plan is to be implemented, and then I will communicate the project plans with appropriate colleagues and stakeholders. This will take into consideration how projects are carried out in my chosen organisation and a demonstration of my understanding of the appropriate management tools and techniques used for the project with a thorough analysis if they are appropriate or may not be appropriate for my chosen organisation. The identified project will be that of my chosen organisation and the evidence of implementing the project plan will be demonstrated followed by monitoring the progress of the project. My chosen organisation is British Broadcasting Corporation (BBC) Worldwide.
The third and final part of this report will be to critically evaluate my own ability to manage a project through planning and implementing a particular project, identifying strengths and weaknesses taking into consideration the goals of the project, the time period, the physical, human and natural resources, the scope of the project, the budget involved and the risk management as a result of the project. A self development plan will be created to improve my own performance in managing projects. I will be using the Gibbs Model for reflection to come up with an action plan, and use feedback from others to evaluate my ability to manage a project. I will also reflect on experiences from past projects I have managed.
In this report I will be using two relevant theories to highlight the steps and phases involved in a successful project management plan and completion. The first is the 8 step Kotter Model for change and the second is the Greiners Six Phases and their Crises. For the reflections as a Project Manager in the third part, I will be using the Gibbs Reflection theory and the Belbin theory to reflect on my skills as a Project manger and experiences in past projects I have done. I will also clearly explain the skills I will need to work on in future.
Concluding this report, I will be able to demonstrate clearly the ability, understanding and benefits of managing projects in the workplace as wall as planning and implementing projects of diverse complexities in the workplace.
DEFINITION OF A PROJECT:
A project can be defined as a specific unique process that consists of a set of coordinated and controlled activities. This set of activities must have a start and finish date, it must have an objective and it must conform to specific requirements such as costs, time, quality and resources.
A Project is unique because it is not a routine operation but a specific set of operations that has been designed to accomplish a singular goal. This is the reason a Project team can involve people who don’t usually work together. Project teams can also come from different organisations and multiple geographies like BBC WORLDWIDE my chosen organisation.
According to My Management guide, a project can be defined as a specific and finite activity that produces what can be an observable and measurable result under certain specific set of requirements. (www.mymanagementguide.com)
Examples of projects are Development of a software programme for a company, a relief effort by government, international organisations or charities after a natural disaster such as the present corona virus which is affecting the whole world. Construction or building a bridge and the expansion of companies and sales into new geographical markets are examples of projects.
DEFINITION OF PROJECT MANAGEMENT:
Project Management in an organisational context can be defined as the process of leading, organising, reporting, actually managing and completing a project through a set of people. According to the Project Management Institute Inc (2020), Project Management is the application of skills, knowledge, tools, expertise and techniques to the activities of the project so as to meet the specific requirements.
DEFINITION OF PROJECT MANAGEMENT TOOLS:
Project Management tools are tools that are often used to manage a project, create and manage all your work, act as a resource management solution for the project manager and assist project managers in optimizing their work. Their main aim is to help project managers to plan, execute and manage their work. (www.wrike.com)
According to Richard Fendler 2020, Project Management tools helps your important tasks and your best work to be done on time. It helps you to organize your project work well and it enables you to optimize your project management skills. It also assists the Project Manager track his or her priorities and keep deadlines for the project.
Example of a Project Management tools are “Wrike” This Project Management Tool helps users from start to finish through
1, Planning and Organizing.
2, Executing and Tracking.
3, Optimizing and Reporting.
4, Succeeding.
DEFINITION OF PROJECT MANAGEMENT TECHNIQUES:
Project Management techniques are techniques used to manage a project such as basic systems, diagrams, analysis and charts covering every aspect of the project. Examples of these include brainstorming, cause and effect diagrams, critical path analysis, Gantt charts, 8 step kotter Model for change and Greiners Six Phases and their crisis. Other top Project Management techniques are Work Breakdown Structure (WBS), PERT and KANBAN (a Japanese term for billboard).
Project Management Techniques make managing projects easier and more effective. It is not easy managing a project as it requires the project manager to have a range of skills which may spread through a lot of industries. According to Peter Landau (2019), project management techniques can be applied to any project regardless of what field or industry the project is. 

BACKGROUND OF MY CHOSEN ORGANISATION BRITISH BROADCASTING CORPORATION (BBC) WORLDWIDE:
The BBC worldwide is the main commercial arm of the British Broadcasting Corporation. It was founded in January 1995 and was formerly known as BBC Enterprises. It was formed out of a restructuring. (www.bbc.co.uk)
The Executive team of the BBC Worldwide, known as the Worldwide Executive committee are also members of the Global Leadership Team. This is a group of 100 senior managers in BBC Worldwide. The BBC Executive Board is responsible for the overall supervision of BBC Worldwide. ( case study- BBC Worldwide, 2015).
The main aim of the organisation is to build the BBC brand around the world, to maximize revenue and promote the BBC public service mission. All these are done while ensuring that they conform and are consistent with the BBC values and standards. The BBC worldwide employs around 1800 people and has 18 offices around the world. ( case study- BBC Worldwide, 2015).

CRITICALLY ASSESSING THE USEFULNESS OF  PROJECT MANAGEMENT TOOLS AND TECHNIQUES USING MY CHOSEN ORGANISATION BBC WORLDWIDE AS A CASE STUDY.
This part of the report is the planning side of the report and it is about the Project Risk Management and the Project Time Management. In the Project Risk Management, i will clearly explain the Risk Management Plan, identify the risk, have a risk register, do a quantitative and qualitative risk analysis, a risk response, how to mitigate and control the risk.
The next step is the Project Time Management where I will plan the schedule management, plan the activities in terms of duration, plan the resources and milestones as well as the monitoring and control of the project. All this will take into consideration the Project Scope and Project Scope Management, the Project Objectives and the Project Deliverables.


PROJECT RISK MANAGEMENT: 
Project Risk Management can be defined as the ability to assess, identify, prioritize and mitigate the risks that are involved when undertaking any project. (Laury Hales, 2015). The failure to conduct risk management can seriously affect the success of any project, and that is why as a Project Manager, you must conduct a risk management before embarking on any project, big or small. When you are working as a manager you need to have a risk register where you identify both negative and positive risks. You identify the specific risks in whatever happens in your organisation. You also plan on how to control the risks and prepare different kind of responses towards containing the risks.
In identifying the risks taken by my chosen organisation BBC Worldwide, the Evidence of the risk is as follows; In October 2012, BBC Worldwide announced a structural reorganisation from Divisional to Geographic lines of Management. This was a risk to their staff as some of their staff now had to operate in a new environment and a new culture. Another identified risk was the fact that there was a non availability of local representatives in some of their new geographical locations. The third risk involved was that the restructure was disruptive for staff and included some redundancies. This could have led to mass resignations and huge staff losses leading to staff shortage in the operations of BBC worldwide at that point in time.
I will be doing a Quantitative Risk Analysis on the BBC Worldwide where the number of potential risks will be identified, their impact will be analysed and a table be used to illustrate their ratings.
	IDENTIFIED RISKS
	IMPACT
	RISK SCORE

	1, Structural Reorganisation from Divisional to Geographic lines.
	Staff operating in new environment and new culture.
	3/10

	2, Non Availability of Local Representatives. 
	Business unable to operate locally.
	5/10

	3, Disruptive for Staff and leading to Redundancies
	Staff losses and Staff shortages.
	2/10


Assessing the risks to BBC worldwide in this table above I find out that there is a higher risk in the second identified risk in that the business will be unable to operate locally except the company immediately starts training staff locally. 
PROJECT TIME MANAGEMENT:
Project Time Management is a part of Project Management where the time schedule is analysed and managed for the completion of the project. (www.project-management-knowledge.com) It consists of planning the schedule management, planning the activities in terms of duration, planning the resources, plan and target the milestones, plan the monitoring and control of the project. 
The first part is to plan the schedule management which consists of the schedule development and the schedule control. In this first part, for the BBC Worldwide as a content company, realized that the way content is consumed has been changing over the last decade. And with new entrants challenging the market, they now had to come up with a scheduled development plan to capture future growth opportunities around the world. (Case stsudy – BBC Worldwide, 2015). 
The next step was planning the activities in terms of duration. For the BBC worldwide, I can’t state the exact date this planning started but the result of the plan for regionalization came to pass in October 2012, when the BBC worldwide announced a structural reorganisation. Some of the planned activities involved configuring the business form divisional to geographical lines of management.
For the planned resources, EVIDENCE from the parent company British Broadcasting Corporation (BBC) Full financial Statement 2012/2013 in its annual reports, the “Other Direct Content Spend” in the report which relates to BBC Worldwide, money spent was £87 million pounds. This shows the kind of resources that was planned for the project. (BBC Annual Reports and Accounts 2012/2013). 
MILESTONES: One of the key milestones achieved by BBC Worldwide at that period in time, in its broadcasting functions was the broadcasting of the 2021 Olympics. This not only increased revenue for the organisation, it also increased their capability in reaching all the geographical zones of the world as well as bringing unity to the world. (BBC Annual Reports and Accounts, 2012/13).



























PLANNING THE IMPLEMENTATION OF A PROJECT WITHIN THE WORKPLACE,  COMMUNICATING THE PROJECT WITH APPROPRIATE COLLEAGUES AND STAKEHOLDERS, AND IMPLEMENTING THE PROJECT PLAN.
In the second part of this report, we will be using the 8 step kotter model for change to critically assess the BBC worldwide analysing all the steps from a “Theory to Evidence” approach where I will state clearly what steps in the question was carried out or done, and what steps was not done.
[image: ]
(MANAGEMENT STUDY GUIDE, 2020).




Applying the project management technique of the 8 step kotter model of change, I am starting with the first 3 steps classified as (creating a climate for change) which is step one creating urgency, the second step which is forming a powerful coalition and the third step which is creating a vision for change. The evidence of this is as follows; In October 2012, BBC Worldwide created urgency for change when it announced a structural reorganisation which saw the transformation and upgrading of the business organisation from divisional to geographic lines of management. Instead of being organised in their traditional areas of channels, consumer products, distribution and sales, content and production, they are now structured across four geographical regions. These regions are the United Kingdom, North America, Australia and New Zealand while they classified the rest of the world as a global market.
The next step in creating a climate for change according to the 8 step kotter model for change is forming a powerful coalition. This is practically demonstrated by creating global functions overseeing brands and contents with the principal aim of been closer to customers and increasing growth from international market.
The third step is creating a vision for change. In creating a vision for change, the BBC Worldwide was seeking to recruit talents that could take the organisation to the next level in a competitive environment. The clear evidence of this was the clarification of the purpose of BBC Worldwide by the Chief Executive Officer (CEO) Tim Davie in April 2013. Evidence of this vision of change was the using of `Pulse’ staff surveys every few months to measure internal understanding of the CEOs message of building global brands, investing in content and delivering digital innovation.
Critically analysing the first 3 steps with regards to the ease of understanding of the step by step procedures and fitting with the requirements of the actual vision of transformation by the management of the BBC Worldwide,  I found out that the scope and objective of this particular project has been clearly set, while the project plan for a structural reorganisation was put in place on October 2012 by the company.
The fourth step which is in the second part of the 8 step kotter model for change classified as (Engaging and Enabling the Whole organisation) is communicating the vision. The first evidence of this is shown by the new Chief Executive officer on assuming office in April 2013. In clarifying the purpose of BBC Worldwide, He communicated it clearly to both his staff and stakeholders as follows;
1, Build the Reputation and Brand of the British Broadcasting Corporation. 
2, Deliver Sustainable financial Returns.
3, To build a World Class Media Company.
Integrating the fourth step of the 8 step kotter model which is communicating the vision, it is important to note that there is the HARD side of the Project and the SOFT side of the Project. The HARD side is the Technical side of the Project and it is about Actions on the actual Project. The SOFT side of the Project is the management side of the Project and it is about communications.
One of the greatest threats to many projects is the failure to communicate. The present day professionals in most business organisations especially in the IT sector today have not been portrayed as good communicators. My research in this assignment has shown that as a project manager, if you want to succeed, you must be able to communicate effectively. This step involves communicating the change in the vision, and this should be done very convincingly and with utmost clarity. Furthermore, this vision should be connected with crucial aspects of the project like training and performance reviews. It is also important that both employees and stakeholders get the needed information available in a timely manner.
Critically analysing the EVIDENCE in the fourth step, there was some contrary evidence in communicating the vision at BBC Worldwide. Just as the CEO focussed on communicating a clear strategy of investing in content, building global brand and delivering digital innovation, some staffs of the organisation wanted a clearer picture and felt they were not carried along by the management. They wanted their difficulties to be listened to and acted on, the issues to be addressed well, being treated fairly and taken into consideration on the communication plans of the organisation.
Second EVIDENCE in step 4 of 8 step kotter Change Model that was not done in the BBC Worldwide project was that the Restructuring process that was carried out as a result of the new changes was not well communicated and understood easily by many of the organisations staff. Even though major aim of the organisation was to increase growth from its international markets and at the same time be closer to customers, many employees felt that the Restructure was disruptive for them at the end of the exercise because it made some of them redundant and without a job unprepared.
The fifth step in the 8 step kotter Change Model is Empower Action which can also mean Removing Obstacles. It involves ensuring that the structures set down by the organisation and the processes align with overall vision. This step takes into consideration the implementation of proactive actions that hinder the process of change as well rewarding employees and staff for endorsing change and their support of the process.
Evidence of this step was in August 2014, when a new Director of Organisation was employed. His main job was to empower BBC worldwide staff and employees to put customer and audiences first, and take smart risks towards ensuring the progress of the organisation. Another Evidence was in October/November 2014 when the Global Leadership Team created the `Working Together’ workshops. The main purpose was to draw every employee of the BBC Worldwide together and find out what they loved about the organisation in order to promote commitment.
The sixth step is to Create quick wins or short term wins. By creating short term wins early in the change process, you get a feeling of victory in the early part of the change process. You also create quick targets that are achievable and have fewer possibilities for failure. By avoiding long term goals at this stage and achieving some quick targets, the morale of Management and Staff is boosted towards working harder and a feeling of achievement. Evidence of the Quick wins was in the “2014-2015” financial year when the BBC Worldwide posted an annual return “£226.5 million “ pounds which can certainly be linked to a series of changes within a short period.
The seventh step is to Build on the Change or Consolidating on the Gains you have made. In this step you strive to make continuous improvement and achieve more by analysing the areas you succeeded individually and as an organisation. Then you make plans of how you can improve on those experiences. The Evidence of this in the 8 step Kotter Model for change is the overall concluding statement in the BBC Worldwide case study where it was stated that changes made in the project has launched the organisation into a journey of change. This apparently means increased progress.
The eight and final step of the 8 step Kotter Model for change is Making it Stick or Anchoring Change in the Corporate Culture. In this step, we ensure that change now becomes part and parcel of the organizational culture and becomes visible in every aspect of the organisation. We also make sure these changes are always mentioned and discussed at every opportunity. In addition to this is making sure the existing leaders of the organisation as well as the new leaders always support the change.
Evidence of the 8th step is the comparison of the Pulse survey which was conducted in June 2014 in view of measuring progress. A similar staff survey took place in November 2014, and this showed a 72% increase in the success rate which can be attributed to the overall change drive.

GREINERS SIX PHASES AND THEIR CRISIS:
[image: ]
The Greiners curve was created by Larry Greiner when he was a professor at USCs Marshall School of Business. In his research, he came up with six phases organisations go through as they mature. He discovered that after stability at some point in a particular stage, there is a crisis point which will make the organisation to transform to the next stage. ( Paul Petrone, 2016).
The diagram above will be used to explain the Greiners Six Phases and their Crises, which analyses growth through Creativity, growth through Direction, growth through Delegation, growth through Coordination, growth through Collaboration and growth through Alliances. All these will be explained in a Theory – Evidence approach using my chosen organisation the BBC Worldwide as a case study.
STAGE ONE – GROWTH THROUGH CREATIVITY:
In this first stage of the Model, communication is informal, but as the organisation gets bigger there is a crisis of Leadership which needs professional management so as to broaden its various functions. Evidence using BBC Worldwide as a case study, the Restructure in October 2012 was disruptive for employees as the company became bigger. BBC Worldwide was now seeking to recruit more talents in a competitive environment due to the wider and bigger demands placed on it.
STAGE TWO – GROWTH THROUGH DIRECTION:
At this stage, the organisation or project continues to grow, but at some point there is crisis of Autonomy where authority or work needs to be delegated to others. For the BBC Worldwide, The world Executive Committee also known as (WEx) after observations on the environment and diverse global platform, embarked on recruitment of new talent to meet the competitive global demand. EVIDENCE of this is on April 2013 when Tim Davie took up the post of Chief Executive Officer (CEO) of BBC Worldwide.
STAGE THREE – GROWTH THROUGH DELEGATION:
At this stage, due to additional layers of hierarchy, top management now play less part in the day to day details of the organisation and focus more on organising long term goals. This creates a Control crisis due to the stress caused by the sheer size or volume, on its channels of communication and some of its policies. EVIDENCE of this was on August 2014 when a new global Director of Organisational Development was employed charged specifically to make different parts of the organisation work together.
STAGE FOUR – GROWTH THROUGH COORDINATION:
In this stage, new policies and procedures are brought in to introduce more structures throughout the organisation. The main aim is to bring stability and consistency. This however has led to a Red Tape crisis when bureaucracy sets in. The EVIDENCE of this in the BBC Worldwide was the Redundancies and loss of jobs that was caused in October 2012 when the Structural Reorganisation took place.
STAGE FIVE – GROWTH THROUGH COLLABORATION:
In this stage, a couple of agile and scalable systems with more flexibility are put in place instead of the bureaucratic structure which many of the leaders looked upon as Rigid in their decision making. Even though it was successful initially, it still led to a Crisis of internal Growth. This created a situation where the Project or Organization must look out for new opportunities. EVIDENCE of this with the BBC Worldwide is the worldwide workshops organised in October/November 2014.
STAGE SIX – GROWTH THROUGH ALLIANCES:
This is the final stage and it is the stage that the organisation feels challenges can be solved by partnering with other organisations through mergers, acquisitions and outsourcing. It creates a Crisis of Identity where the Project or Organisation must refocus its energy on its Mission, Vision and Strategy.

COMPARISM BETWEEN 8 STEP KOTTER MODEL AND GREINERS SIX PHASES AND THEIR CRISIS
In comparison of the two Models, I analysed both and I would say that the 8 step Kotter Model for change is more suitable for the BBC Worldwide project because it shows that it is more useful in the change process BBC Worldwide was embarking upon at that particular period in time.
The Greiners Six Phases and Their Crises are more suited for long term projects, and by my analysis it fits into projects and organisations where one stage to another might be years or decades.
GRAND CONCLUSION
To conclude the analysis and evaluation of the 8 step Kotter Model for Change and the Greiners Six Phases and Their Crisis, I would say that the 8 step Kotter Model for Change can be applied for both short term and long term projects in organisations as I observed in the BBC Worldwide Project.
For the BBC Worldwide project, although the Greiners Six Phases seems to be more viable for long term projects, it can also be applied for short term projects.

STAKEHOLDER IDENTIFICATION AND ENGAGEMENT PROCESS:
In this part of the assignment, I will be doing the following;
1, Identifying Stakeholders of the project
2, Assessing needs of Stakeholders
3, Define actions
4, Establish Communication
5, Gather Feedback
6, Monitor and Review.
DEFINITION OF A STAKEHOLDER:
A stakeholder can be defined as a person or group of people who have a vested interest in the success of an organisation and the environment in which the organisation operates.
IDENTIFICATION OF STAKEHOLERS: Typical examples of Stakeholders are;
1, Sponsors of a project or organisation.
2, Customers.
3, Suppliers
4, End users of products 
5, Funding bodies
6, Environmental Agencies
7, Shareholders
8, Community
9, The Maintenance Team
10, Neighbours









EVALUATION OF MY ABILITY TO MANAGE A PROJECT AND CREATING A SELF DEVELOPMENT PLAN: USING GIBBS THEORY, BELBIN THEORY AND PRESENTING PERSONAL DEVELOPMENT PLAN
In this section, I will be using the Gibbs reflective model to reflect on my experiences in the past, the skills I developed and the skills I still need to develop, all this is in self-awareness of a project I have managed in the past. I will also use the Belbin model to discuss the 3 main skills I am good at before discussing my Personal Development Plan.
I will be reflecting on 3 projects which are;
1, My oil palm plantation project, in Edo-State the Mid Western part of Nigeria.
2, My school project at University of Wales, Trinity Saint David.
3, Past part time driving of a hired vehicle using the uber app.
	GIBBS MODEL OF REFLECTION

	PROJECT 1
	PROJECT 2
	PROJECT 3

	DESCRIPTION
	Oil palm plantation project
	School Project at UWTSD
	Driving a rented car using uber app

	FEELINGS
	I felt very positive from the planting to the harvesting
	Was excited about studying again as an adult
	Was quite nervous at first, as I have not driven an automatic car before

	EVALUATION
	I gathered money, bought planting materials, paid workers.
	Assessed the impact of forgoing full time work for my studies.
	I had to be fully prepared for the road.

	ANALYSIS
	Applied Time management skills and communication skills.
	I improved my time management skills and my prospects for a better job.
	It went well at first before unprepared fines and rude passengers put me off.

	CONCLUSION
	Had a clear understanding on how to run an oil palm plantation
	I am ready to complete any level and get the best knowledge
	I learnt to be a better driver and be road wise. Was a tough adventure.

	ACTION PLAN
	Raise more funds to run the business properly soon.
	Strive to complete my course
	Plan to raise money and buy my own vehicle.


The Gibbs reflection model consists of six processes namely; Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. All these will be put into a tabular form with the three projects for a clearer understanding before explaining the reflections.
Analysing the oil palm planting and milling project, I was able to acquire time management skills, scheduling skills, budgeting skills and leadership skills. The process of gathering the oil palm fruits from the farms. Threshing the bunches to loose the fruits and taking it to the mill was a disciplinary process where you have to organise staff and employees as a manager, and then make sure all your customers get good quality palm oil. Hard skills gained are the time management, risk management, scheduling and budgeting skills. SOFT skills gained are Engaging with people, communication skills, motivation and leadership skills.
BELBIN THEORY:
The Belbin developed by Dr Meredith Belbin in 1981 states that there are nine roles to be occupied within any TEAM for it to be complete. As a manager, it is important to have an understanding of which of these roles will help you to manage your team better. The nine roles are Sharper, Coordinator, Plant, Resource Investigator, Specialist, Team Worker, Implementer and Complete Finisher. Based on the Projects I analysed above, I am well suited as a Coordinator, Team Worker and an Implementer.
PERSONAL DEVELOPMENT PLAN:
In my Personal Development Plan, I would like to complete my studies at the University of Wales Trinity Saint David. To do this I first have to complete this level. Then with the skills I have developed I will run my own business as a self employed if I don’t immediately get a job as a manager.
Although I have acquired some skills like time management skills, Team working skills, Budgeting and Scheduling skills, I need to improve my behavioural skills. IT skills and Numerical skills to be able to meet up in the Workplace.


CONCLUSION
In concluding this report, It is important to note that every modern day business organisation ought to recognise that Project Management, and all that it takes to implement a project that have been mentioned in this research,  should not ignored if you want your project to be successful.
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