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Section 1 
Riley is 3 years old and has found his parent’s separation difficult. The split is quite acrimonious. Parents have shared care of Riley. One parent (mum) is engaged and talks freely to the staff and portrays the other as difficult (dad) and does not communicate issues after their time together. You would like to hold a meeting with other professionals and parents as you have noticed Riley is regressing in his development over the last few months. One parent also does not like you. 

Inclusive leadership plays a crucial role in fostering supportive and effective environments for children, families, professionals, and communities. In the case of Riley, a three-year-old child showing signs of developmental regression amid his parents' acrimonious separation, the responsibilities of an inclusive leader are multifaceted and complex. This critical evaluation examines the experience of inclusive leadership within this context, focusing on interactions with children, families, professionals, and communities. It will explore the opportunities and challenges inherent in inclusive leadership, supported by relevant theories and best practices.

Practitioner
As a practitioner supporting riley through this change, they will need to be aware of Riley’s needs, before during and after the separation. According to the practitioners in Riley’s class, before anything happened with his parent’s Riley was a very independent, sociable and outspoken little boy. However, during the time of his parent’s separation, he appeared withdrawn, quieter than usual and seemed to enjoy playing on his own more. 
The practitioners need to be supporting Riley by ensuring he feels safe in the environment around him. Riley needs to know that he is safe and can talk to his practitioners about any worries or concerns he may have regarding his parent’s separation. According to Vain (2023) The practitioners can help him feel safe by making sure he is joining in with the rest of the class and playing with his friends as this is a distraction from playing on his own and just thinking about his parents. He needs to have positive experiences in school, to ensure he is happy and comfortable. This will also help him to trust the practitioners in the environment, as they are trying to encourage him to play with others and be the happiest, he can be. 

It is vital that both parents are still involved in Riley’s school life. Whatever is going on at home, needs to stay out of school, if they want the best for Riley. Additionally, both parents must be invited to any sessions in school that involve Riley, such as ‘stay and play’. It is important that Riley sees his parents both getting along with each other. Attending school events together demonstrates positive co-parenting behaviour, showing Riley that his parents can cooperate and prioritise his well-being, even though they are no longer married. 
This cooperative behaviour has several important effects. It can show Riley that conflicts can be managed and resolved constructively, gaining valuable life skills about handling disagreements and finding common ground. The presence of both parents at school events shows a united front in supporting the child's educational and social development. This helps the child feel that both parents are equally invested in their success and happiness, providing a sense of balanced care and attention. Demonstrating a positive co-parenting relationship reinforces the idea that relationships should be based on respect, cooperation, and mutual support. This sets a strong example for the child's future relationships with peers, teachers, and eventually their own family members. Cooperative co-parenting often involves open communication, and attending school events together provides a platform for parents to discuss the child’s progress, needs, and any concerns in a neutral and supportive environment, fostering overall development. Witnessing a positive co-parenting dynamic contributes to the child's emotional stability, providing a reassuring sense of continuity and unity amidst the changes brought about by the divorce BBC (no date).
However, in some situations it is not possible for the parents to be civil and in one room. This could be due to many reasons, such as their relationship being abusive, which may make the experience traumatic for the parent. In this situation the practitioner could offer for each parent to attend at a different time, or day which means that Riley is still being included in the activities involving parents, but at different times. This way the parents will be happy as they both get time with Riley and Riley will be happy because he has spent time with both of his parents in school (early years careers, 2023). 

Opportunities 

An inclusive leader puts the needs of the child first by putting the child's growth and well-being at the centre of all choices and activities. According to El Zaatari, W., & Maalouf, I. (2022), Bronfenbrenner (1975) suggests, a child-centred approach involves regularly monitoring the child's behaviour, recognising any developmental regressions, and developing specialised support programmes that are catered to each child's unique needs. Such an approach is crucial for Riley, a three-year-old who is regressing because of his parents' contentious divorce. It's also critical to provide a welcoming, caring, and safe workplace. A child's general growth and well-being depend on feeling secure, which is provided by providing them with comfort and support Pichère, P., & Cadiat, A.-C. (2015). The negative effects of stressful situations on a child's development decrease when they are combined with individual attention and a nurturing the environment.

Barriers
One of the main obstacles to supporting Riley is his limited communication skills. At three years old, he may find it difficult to express his emotions and experiences, making it challenging to fully comprehend his needs and the effects of his parents' divorce. This communication barrier can hinder caregivers and professionals from gaining a complete understanding of his internal struggles and the specific ways the separation is impacting him. Furthermore, developmental regression may manifest in various emotional and behavioural problems, such as increased irritability, anxiety, or withdrawal, which can be particularly challenging to manage and treat without specialised assistance and resources. Addressing these issues requires a coordinated effort involving child psychologists, behavioural therapists, and early childhood educators who can provide targeted interventions and support tailored to Riley's unique situation.

Working with Riley’s Parents 

Working with Riley’s family in this situation offers both opportunities and challenges. Building trust and fostering relationships with both parents are essential. This involves maintaining consistent, empathetic communication and demonstrating a sincere commitment to Riley's well-being. Encouraging open and honest communication between the parents is crucial for addressing misunderstandings and minimising conflicts. Implementing mediation and conflict resolution strategies can help with constructive and effective communication. However, the acrimonious separation between Riley's parents presents a serious barrier. Hostility and negativity can make it hard to communicate effectively, affecting the development of a cohesive support plan for Riley. Moreover, parental biases and allegations may distort perceptions, creating an unbalanced view of the situation and complicating efforts to effectively address Riley's needs. Yulianti, K., Denessen, E., Droop, M., & Veerman, G. J. (2020) suggest that Teachers have a big part to play in motivating parents to be engaged in the education of their children. It has been determined that parent-teacher contact, teaching methods, and teacher invites are effective ways to encourage parental involvement in both the home and the classroom. This is why it is vital that both parents are involved in Riley’s school life and by using strategies, working closely with teachers and parents, can be effective for Riley at school and at home. Ensuring he has routine, and the same rules and values are carried both through school and home.

Working with Professionals 

To promote Riley's well-being, collaborating with experts presents an opportunity for inclusive leadership. Educators, psychologists, and social workers working together can devise a comprehensive support plan that addresses Riley's needs comprehensively. The diverse perspectives and expertise of each specialist foster a thorough understanding of Riley's situation, ensuring solutions are thorough and effective. Engaging with a variety of professions also promotes interdisciplinary learning, facilitating the exchange of ideas and the development of innovative solutions to enhance Riley's development and overall well-being. This collaborative and multidisciplinary approach ensures Riley receives tailored support that highlights the importance of teamwork and specialised knowledge in addressing both his challenges and strengths.







Overcoming the Barriers 

Strategies for overcoming barriers in supporting Riley involve enhancing communication and collaboration, providing targeted support, and leveraging community resources. Regular meetings with Riley's parents and the team of professionals are essential to discuss progress, address concerns, and adjust the support plan as needed. Employing a neutral mediator can facilitate discussions between the parents, helping to reduce conflict and promote constructive communication. Providing targeted support includes developing individualised interventions for Riley that address his specific needs, such as behavioural support, emotional counselling, and developmental activities. Additionally, offering support programs for Riley's parents, such as parenting classes, counselling, and stress management workshops, can help them navigate their separation and its impact on Riley. Leveraging community resources involves establishing partnerships with local organisations and community centres to provide additional resources and support for Riley and his family. Advocacy and awareness campaigns can also increase support for families experiencing separation within the community, encouraging the development of more inclusive and accessible services.







Section 2 

Critically evaluate one or two policies and/or professional guidance in Wales that may claim to enable inclusive leadership in early years provision (1000 words)

Tips for section 2

Choose one or two policies and explore how they enable inclusive practice. Consider:
The wording and structure of the policies – terms such as ‘as far as reasonably possible’
Consider barriers to implementing these policies  











Section 3 








Nurturing Inclusivity: Inclusive Leadership in Early Years Education 

What is inclusivity? Jagoo (2024) states that Inclusion involves actively including and accommodating individuals who frequently face discrimination and exclusion based on their race, gender, ability, sexuality, or identity. This should be the standard, and for some people it is. However, some individuals can discriminate without realising what they are doing. For example, a teacher could ask ‘which of you boys has the strongest muscles to help me move the tables?’ but this is discrimination. Instead, the teacher should ask the whole class, which is a mix of boys and girls, not specifically asking the boys because society has told them that boys are stronger.  
There are many ways to ensure that settings are working inclusively with children, families and colleagues. For example, one way to include inclusivity in the classroom is to first look at the environment. If the practitioners have set up an activity or tuft tray for the children including people, dolls or barbies, they should be including both white and black dolls in their activity to ensure that all children feel included, and nobody feels left out or different from anyone else.  











Write a personal blog that highlights your thoughts as to how to promote inclusive leadership in an Early Years setting. (500 words) 

Here you can consider ways that inclusive practice can be embedded and promoted in settings, you can keep this general, or you may wish to discuss some more specific strategies to address this issue related to your chosen scenario. You only have 500 words so stay focussed on fewer points rather than trying to include everything.
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Working with Professionals
Opportunities
1. Collaborative Approach: Inclusive leadership involves working collaboratively with other professionals, such as educators, psychologists, and social workers, to develop a comprehensive support plan for Riley. Each professional brings unique insights and expertise that can contribute to a holistic understanding of Riley's situation.
2. Interdisciplinary Learning: Engaging with various professionals provides opportunities for interdisciplinary learning and the development of innovative strategies to support Riley's development and well-being.
Barriers
1. Coordination and Communication Challenges: Coordinating between multiple professionals can be challenging, especially if there are differing opinions or approaches. Effective communication and a clear plan of action are essential to overcome these challenges.
2. Resource Limitations: Limited access to resources, such as specialised support services or funding, can hinder the implementation of comprehensive support plans and the ability to provide the necessary interventions for Riley.
Working with Communities
Opportunities
1. Community Support Networks: Engaging with community support networks, such as local parenting groups, community centers, and family support services, can provide additional resources and support for Riley and his family.
2. Raising Awareness: Inclusive leaders can raise awareness about the impact of parental separation on children within the community, advocating for more resources and support services to address these issues.
Barriers
1. Stigma and Judgment: Families experiencing separation and conflict may face stigma and judgment within the community, which can deter them from seeking support and engaging with community resources.
2. Diverse Needs and Perspectives: Communities are diverse, and the needs and perspectives of different families can vary widely. Balancing these diverse needs while ensuring inclusive and equitable support for all can be challenging.
Reflective Practice and Critical Evaluation
Self-Awareness and Reflection
As an inclusive leader, self-awareness and reflective practice are crucial. Reflecting on personal biases, assumptions, and experiences can help in understanding how these factors influence interactions with Riley, his parents, and other professionals. Continuous self-reflection and seeking feedback from colleagues can enhance self-awareness and improve leadership practices.
Building Competence and Confidence
Developing competence and confidence in inclusive leadership involves ongoing professional development and learning. Engaging in training on conflict resolution, communication strategies, and child development can enhance the ability to effectively support Riley and his family. Additionally, building competence in cultural competency and sensitivity is essential to address the diverse needs of families and communities.
Ethical Considerations
Inclusive leadership involves making ethical decisions that prioritise the well-being and best interests of the child. In Riley's case, this means navigating the complex dynamics of his parents' separation while ensuring that decisions are made transparently and with integrity. Ethical considerations also involve advocating for equitable access to resources and support for all families, regardless of their circumstances.
Strategies for Overcoming Barriers
Enhancing Communication and Collaboration
1. Regular Meetings and Updates: Schedule regular meetings with Riley's parents and the team of professionals to discuss progress, address concerns, and adjust the support plan as needed.
2. Neutral Mediator: Employ a neutral mediator to facilitate discussions between the parents, helping to reduce conflict and promote constructive communication.
Providing Targeted Support
1. Individualized Interventions: Develop individualized interventions for Riley that address his specific needs, including behavioral support, emotional counseling, and developmental activities.
2. Parental Support Programs: Offer support programs for Riley's parents, such as parenting classes, counseling, and stress management workshops, to help them navigate their separation and its impact on Riley.
Leveraging Community Resources
1. Community Partnerships: Establish partnerships with local organizations and community centers to provide additional resources and support for Riley and his family.
2. Advocacy and Awareness Campaigns: Advocate for increased awareness and support for families experiencing separation within the community, encouraging the development of more inclusive and accessible services.
Conclusion
Inclusive leadership in the context of Riley's situation requires a delicate balance of empathy, communication, and collaboration. By focusing on the needs of the child, building trusting relationships with families, working collaboratively with professionals, and engaging with community resources, an inclusive leader can create a supportive environment that promotes the well-being and development of children like Riley. Reflective practice, ongoing professional development, and a commitment to ethical decision-making are essential components of effective inclusive leadership. Through these efforts, barriers can be addressed, and opportunities can be maximized, ultimately ensuring that Riley and other children in similar situations receive the support they need to thrive.

