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[bookmark: _Toc151193144]Task 1: Presentation
[image: ]
[bookmark: _Toc151193145]Introduction
[image: ]With the help of the presentation an effective overview of the business idea will be provided. Further an idea about the ownership and legal format of the business will be explained. An idea will be provided about the management of the company. The use of SWOT analysis for evaluating the business idea will be promoted. Further preparation of a cash flow forecast for 12 months will be ensured.
[bookmark: _Toc151193146]Overview of the business idea (product or service)
[image: ]It has been evaluated that the name of the business will be Health Track Pro and its idea will be to set up a smartphone app named as Health Track Pro. It basically ensures the use data Analytics and artificial intelligence to provide personalised exercise and health experience. Further it will also provide exercise plans, personalised nutrition plan and real time health monitoring. With the help of the use of latest software it will become easier to make the health tracking experience much more efficient.
[bookmark: _Toc151193147]Ownership and legal format of the business
[image: ]The ownership and legal format of the business indicates that it will be a limited liability company. This means that the liability of the organisation will be limited to the extent of capital contributed by the shareholders and the investors. It is evident that the capital will be raised by the issue of shares for business growth. This will help the business to grow and expand in the future.
[bookmark: _Toc151193148]Management of the Company
[image: ]It has been determined that the decision making and strategy formulation in the hands of the CEO John Smith. Further it is evaluated that the customer relationship, marketing and product development department is under the co-founder Emily Davis. On the other hand, the product development and Technology department is under the ownership of another co-founder named as Michael Brown. Appointment of staff in marketing team, sales team, administration team, operations team, etc. some of the professionals include legal councillor, financial advisor, consultant etc.
[bookmark: _Toc151193149]Evaluating the business idea with the help of SWOT Analysis
[image: ]The use of SWOT analysis for evaluating the business idea will be promoted. The strength of the business will include strategic partnership, data security, user friendly application, experienced team and noble concept. The weakness of the business will include high competition level, data privacy issues and limited initial user base. The opportunities of the business will be growing health consciousness, monetization, expansion facilities and integration with variable Technology organisations. The threats of the business will be industry saturation, decline in the economy, data security risk and regulatory changes.
[bookmark: _Toc151193150]Cash flow forecast for 12 months
[image: ]It has been determined that the budget for promoting the startup business idea is £ 25,000 and the amount of the net cash flow for the first month is £ 18,000. Whereas, on the other hand the net cash flow for the remaining 11 months is £ 500. It is evident that the initial development cost incurred by the business will be £ 10,000 and the cost of marketing and promotions associated every month will be £ 2,000.
[bookmark: _Toc151193151]Conclusion
[image: ]An idea will be provided about the management of the company.  It has been evaluated that the name of the business will be Health Track Pro and its idea will be to set up a smartphone app named as Health Track Pro.  The ownership and legal format of the business indicates that it will be a limited liability company. 
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[bookmark: _Toc151193153]Task 2: Report
[bookmark: _Toc151193154]Introduction (Overview of the concept of entrepreneurship)
The concept of entrepreneurship is basically defined to be a process of scaling, managing and creating of business by taking into consideration the risk factors and ensuring innovation in the business idea. This involves combining different resources, vision and skills to bring about the development of a new solution service or product which will help in creating value and fulfill the needs of the market. The term entrepreneurship also comprises of readiness and ability required for running, organising and developing a business enterprise by taking into consideration the uncertain factors for promoting profit maximization. This is considered to be an art of being an entrepreneur or an individual who is highly innovative in approach and has an ability to bear high level of risk. This basically helps in the process of development as well as identification of the various opportunities of business in the market.


[bookmark: _Toc151193155]Different types of entrepreneurships
There are a large number of entrepreneurships which is identified. A proper evaluation and analysis of the different types of entrepreneurships is provided as follows.
[image: The Types of Entrepreneurship - Nucks]
Figure 1:Different types of entrepreneurships
Source: (Thurik, et al., 2023)
1. Social Entrepreneurship: Social entrepreneurship is basically considered to be setting up of a business organisation by a social entrepreneur in order to solve the social problem comprising of social inequality environmental concerns and economic development. This is basically a non-profit oriented organisation which conducts its activities in order to give back to the society or the community. The vision as well as the focus of the organisation is mainly put forward towards overcoming the social changes taking place in the society. The social entrepreneurs mainly focus on bringing about a positive progress within the society (Vishwakarma and Singh, 2023).
2. Scalable Startup Entrepreneurship: This is a type of entrepreneurship in which the entrepreneur dreams big focusing on expansion of the business ideas with the aim of profit maximization and framing of an innovative business idea. These entrepreneurs basically focus on fulfilling the needs of the society by finding a gap in the market (Weking, et al., 2023). These entrepreneurs are basically emphasizing on expansion as well as the growth of the business by earning high profit margins. These businesses try to mainly attract the venture capitalist for the purpose of getting necessary financial support for business growth and expansion.
3. Small Business Entrepreneurship: A small business entrepreneurship is a business whose major focus is to run the business with the help of family members (Bruton, et al., 2023). The living of the family is basically gathered by conducting the business activity. A business loan is basically undertaken for small business entrepreneurship for the business expansion and growth purpose. The growth of the business depends on the efficiency and the productivity level of the members of the family (Carrasco-Carvajal, et al., 2023).
4. Innovation Entrepreneurship: Innovation entrepreneurship is basically focusing on the use of innovation for generating a new product which is to be brought about in the market place. This particular entrepreneurship ensures creation of a problem solver by inventing a new solution service or product for improving the life of the consumers. This basically helps in bringing about the major change in the society (Rao, et al., 2023). Use of latest technology as well as innovative idea is the major focus of the innovation entrepreneurship business. The business model is also under taken in this respect to promote innovation in its operation.


[bookmark: _Toc151193156]Overview of SMEs and the different categories of SME in UK
Overview of SMEs: SME basically refers to small and medium enterprises. This is a business organisation operating in different parts of the world comprising of less than 50 employees (Vishwakarma and Singh, 2023). The major objective of a SME is to provide expertise as well as knowledge in the determination of a business concept. These business organisations are basically run by small team of individuals or a single individual. The resources required for setting up this business is very limited and it does not involve any form of legal complications for business setup. It has been evaluated that in the market of UK there are proximately 57.8% businesses which are SME. The SMEs basically contributes 7.8% towards the GDP of the UK economy (Weking, et al., 2023). 
Different categories of SME in UK: The SMEs in UK are basically categorized into 3 segments. These are basically medium business, small business and micro business. A proper analysis and overview of these business are provided as follows.
1. Micro business: A micro business is considered to be a business organisation in which the number of employees is less than 10. Moreover, the turnover of these business organisations is less than or equal to £ 2 million. These are the business organisations which require limited number of resources as well as capital in order to conduct its business activities. The major focus of setting up of a micro business is to mainly on profit by selling products or services (Frese and Gielnik, 2023).
2. Small business: A small business is considered to be a business organisation in which the number of employees is less than 50. Moreover, the turnover of these business organisations is less than or equal to £ 10 million. A small business organisation basically emphasizes on maximum utilisation of local resources in order to conduct the business activities within the national boundary. The expertise and resources required in a small business are more than the resources required in a micro business.
3. Medium business: A medium business is considered to be a business organisation in which the number of employees is less than 250. Moreover, the turnover of these business organisations is less than or equal to £ 50 million. A medium business ensures providing support to the large businesses by manufacturing certain parts. This business organisation requires a lot of expertise and experience in order to create a position in the society (Bruton, et al., 2023). 

[bookmark: _Toc151193157]Overview of the concept of entrepreneur and skills they require to become successful
Overview of the concept of entrepreneur: An entrepreneur is considered to be an individual who promotes the development of an innovative business idea by taking maximum level of risk (Bruton, et al., 2023). The major aim of an entrepreneur is to conduct the business activities efficiently with the focus of profit maximization. An entrepreneur is also considered to be an individual playing a major economic role in the society. They act as a major transformer in the society who try to create a new business idea which will provide high level of satisfaction to the people of the society. Further the major focus of the entrepreneur is to solve the problems of the society by using innovative techniques and methods. Further it is identified that an entrepreneur is an innovator who focuses on raising money for the purpose of assembling the necessary input for setting up of a successful business organisation (Carrasco-Carvajal, et al., 2023). This promotes bringing about a change in the organisation as well as a society to a greater extent.
[image: From Idea to Execution: The Critical Skills for Entrepreneurial Success]
Figure 2:Overview of the concept of entrepreneur
Source: (Frese and Gielnik, 2023)
Identification of the different skills required by an entrepreneur to become successful: There are a large number of skills which helps in making an entrepreneur successful. These skills can be effectively listed as follows.
1. The first most essential entrepreneurial skill which makes an entrepreneur successful is the creativity skills (Khan, 2023). This is an essential skill which promotes an individual to use creative and innovative ways to develop a business idea. This involves combining different resources, vision and skills to bring about the development of a new solution service or product which will help in creating value and fulfill the needs of the market.
2. The second most essential skill present in an entrepreneur which helps them to discharge their activities successfully is the risk-taking ability (Rao, et al., 2023). Further this is an ability which helps the entrepreneur to take maximum level of risk irrespective of the situation prevailing in the society by constantly focusing on the profit maximization.
3. The third most essential entrepreneurial skill which makes an entrepreneur successful is the problem-solving skill. With the help of the problem-solving skills, it becomes easier to solve the community problem by framing an innovative business idea (Ratten, 2023).
4. The fourth most essential skill present in an entrepreneur which helps them to discharge their activities successfully is the communication skills. This is considered to be an interpersonal ability of exchanging ideas with others in order to develop and enhance existing knowledge level.


[bookmark: _Toc151193158]Conclusion
It can be effectively concluded that the report has played a vital role in evaluating the concept of entrepreneurship. Further it has helped in identifying the different types of entrepreneurships. Overview of the SMEs and the different categories of SME in UK have been effectively identified. Further an effective overview of the concept of entrepreneur and the skills they require to become successful have been identified. 
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OVERVIEW OF THE BUSINESS IDEA (PRODUCT OR SERVICE)

= The name of the business vill be Health Track Pro.

= The idea wil be to set up a smartphone app named as Health Track Pro (Bennett
and Chateri, 2023)

= Theidea s to use data Analylics and aricia inteligence to provide personalised
‘exercise and health experience.

= The application provides exercise plans, personalised nufition plan and real time
health monitoring.

= Use of latest software to make the health tracking experience much more efiicient.

(Weaver and Tucker, 2023)
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OWNERSHIP AND LEGAL FORMAT OF THE BUSINESS

= Health Track Pro will be a limited labilty company.

« The liabilty of the organisation will be limied 1o the extent of capital
contibuted by the shareholders and the investors (Bist, 2023)

= Capital will be raised by the issue of shares for business grovih.
= Use of this legal arrangement to grow and expand i the future.
= Following of rules and regulations put forvard by the govemment.

(Weaver and Tucker, 2023)
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MANAGEMENT OF THE COMPANY

= Decision making and strategy formulation in the hands of the CEO John
Smith,

« Customer relationship, marketing and product development depariment is
under the co-founder Emily Davis

* Product development and Technology department is under the ovnership of
another co-founder named as Michael Brown (Freeman, 2023)

 Appoiniment of staf in marketing team, sales {eam, administration team,
operations team, development team and health and Wellness experts;

= Professionals include legal councillor, financial advisor, consultant etc.

(Weaver and Tucker, 2023)
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EVALUATING THE BUSINESS IDEA WITH THE HELP
OF SWOT ANALYSIS

 High compefition lovel.
 Data pivacy issues.
« Linited imitial user base (Weaver and Tucker, 2023).

Threats
Tndustry saturation.
Decline inthe economy.
Data security ik
Regulatory changes.
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CASH FLOW FORECAST FOR 12 MONTHS

+ The budget for promofing the startup business idea will be £ 25,000
(Leone, et al 2023)

= Net cash flow for the first month wil be £ 18,000.
= The net cash flow for the remaining 11 months vil be £ 500.

« Intial development cost ncurred by the business il be £ 10,000 (Watin,
2023).

= The cost of marketing and promotions associated every month will be £
2,000

(Weaver and Tucker, 2023)
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CONCLUSION

Idea about the management of the company.

The idea will be to set up a smariphone app named as Health Track Pro

“The liability of the organisation will be mited o the extent of capital contributed by the shareholders and the investors:
Decision making and strategy formulation in the hands of the CEO John St

“The budget for promofing the startup business idea s £ 25,000.
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INTRODUCTION

= Effecive overview of the business idea.
= Ownership and egalformat o the business

= Idea about the management ofthe company.

= Use of SWOT analysi for evaluating the business dea.
= Preparing a cash flow forecast for 12 months.

(Weaver and Tucker, 2023)




