Enhancing Customer Experience and Operational Efficiency for 'Feeling Beautiful Forever' Beauty Salon through Market Research and Digital Solutions




[image: ]





Module Name: Digital Skills for Personal and Professional Growth (BMSW4008)
Lecture Name: Muhammad Cassamo
Student Name: Jana Sliskova
Student Number: 2421920











  Table of Contents
Task 1: Analysis of Market Research Findings for "Feeling Beautiful Forever"	2
Introduction	2
Key Questionnaire Insights	3
Frequency of Salon Visits	3
Preferred Beauty Services	3
Booking Preferences	4
Significance of Online Booking.	4
Business Concept Development	5
Website Design Recommendations	5
Conclusion	6
Task 2: Importance of Excel in the Promoting of the Digital Services of the Saloon	7
Excel: A Crucial Tool in the Digital Era	7
How Excel Can Be Utilized in "Feeling Beautiful Forever"	7
Financial Management	8
Client Data Management	8
Inventory Tracking	8
Marketing Analysis	9
Scheduling and Payroll.	9
Appendix	12
Excel Sheet	12
Google Form	12
Website Link	12
                                  [image: ]



[bookmark: _Toc1512706921]Task 1: Analysis of Market Research Findings for "Feeling Beautiful Forever"
[bookmark: _Toc2009339533]Introduction
Market research is a critical instrument in the digital age because it helps companies to comprehend their customers and their likes, behaviors, and needs. In the case of Feeling Beautiful Forever, a beauty salon located in Cardiff City Center, the market research intended to receive insights on the preferred services by the customers, the way they reserve their appointments and their expectations (Singh and Ahmed, 2025). The output of this research was the basis of developing a website that was well easy to use, crafting specific marketing resources, and making a video advertisement. Using data-based emerging insights, the salon can match its services with the needs of its customers, and thus more interactions and satisfaction should happen, and ultimately, business expansion. (Grandhi et al., 2021).
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[bookmark: _Toc1492353412]Key Questionnaire Insights
[bookmark: _Toc1118740707]Frequency of Salon Visits
The statistics indicate a stable market of frequent beauty services considering 64.7% of the respondents visit beauty salons weekly and 35.3% visit them once a month. This consistency provides a firm ground on customer loyalty building. Membership plans and the introduction of a loyalty reward system would motivate these repeat visits, which would create a more stable long-term customer relationship. This observation implies that there is a chance that "Feeling Beautiful Forever" can tap into the loyal customer base and design individual offers to maintain clients to have a consistent stream of revenue and growth.
[bookmark: _Toc1645713370]Preferred Beauty Services
The majority of the respondent's 76.5 percent like nail polish/pedicure with 70.6 percent also liking skin care treatments and 64.7 percent liking hair styling. This gives a clear guideline on areas that the salon needs to concentrate on due to the high demand of such services. The salon can also increase the number of clients as well as improve trust and credibility by dedicating service pages on the site and including clear pricing, before-and-after photos as well as testimonials that can convince more clients. This strategy will contribute to the promotion of these services, which are more customer-oriented, and the site becomes one of the essential channels of communication with a customer.
[bookmark: _Toc340878086]Booking Preferences
Although phone bookings are taken by 47.1 percent of the customers, 29.4 percent of the customers still use in-person booking. The number of individuals who use online booking and mobile apps is only 11.8% of the total. It reveals that although the need for digital solutions is present, there are numerous clients that do not reject a personal approach in terms of making appointments. The salon must introduce an effective online reservation system to cater to everyone, even though it must retain phone and face-to-face reservations. The multi-channel strategy makes sure that the whole customer segments have convenience, hence increasing customer satisfaction.
[bookmark: _Toc777847073]Significance of Online Booking.
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An online booking is rated as very important by 64.7% of the respondents, and some also believe that it is somewhat important (29.4% of the population). This justifies the necessity to have a user-friendly, easy to book online system. The salon can address customer satisfaction by focusing on the convenience and accessibility of the product and simplifying the process of appointment. Since the online booking has been perceived as a vital aspect by most customers, incorporation of the feature does not only satisfy the customers but also promotes operational effectiveness as the process of booking becomes cost efficient and less dependent on the availability.
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[bookmark: _Toc1393832352]Business Concept Development
According to the results of the questionnaire, the business concept of Feeling Beautiful Forever will concentrate on services that are highly demanded like manicures/pedicures, skincare treatments, as well as hair styling. Membership deals and reward loyalty programs will be provided to attract people to visit the restaurant repeatedly (Nikitina, 2021). The site will also have a strong online reservation tool that will cater to the customer's needs for online convenience. The salon will also have an active social media platform to reach potential clients and demonstrate services (En et al., 2021).
[bookmark: _Toc1165584247]Website Design Recommendations
The website needs to design service pages for the most popular treatments, such as manicures/pedicures, skincare, and hair styling. The details about the price and clear description should be offered on these pages (Reshitco, 2024). A convenient booking system should be visible on the site due to the need to have an online booking platform. It will be possible to make the system mobile-responsive and ensure that clients can easily make their appointments through any device (Desai, 2021).
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Marketing Materials Strategy
[bookmark: _Int_zadZWMTD]Marketing should concentrate on social media activity where platforms such as Instagram and Facebook will be used to present the popular services of the salon (Atherton, 2023). Images of before and after, testimonials of clients, and promotions should constantly be uploaded to capture and appeal to potential customers (Oasmaa, 2024). First-time clients must have discounts or even seasonal offers to facilitate them to come.
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SEO Strategy
The local visibility could be enhanced by localizing the website to local SEO with the use of such keywords like beauty salon in Cardiff and skincare treatments Cardiff. The local search will be improved as well by claiming and optimizing the Google My Business listing (Heinze and Cano, 2024). There is a need to use keywords that are relevant on every service page to increase search rates and find potential customers who are in the locality (Tatikonda et al., 2024).
[bookmark: _Toc163966858]Conclusion
The market research has been useful towards influencing the business strategy of the newly established business, Feeling Beautiful Forever. Concentrating on the services with high demand, providing a convenient online booking system, and incorporating an effective local SEO approach, the salon is in a good position to bring and keep the customers. All these strategies, a well-planned website, and targeted marketing publications will make sure that the business will be able to satisfy the expectations of the customers and be recognized in the competitive beauty industry.

[bookmark: _Toc884305673]Task 2: Importance of Excel in the Promoting of the Digital Services of the Saloon 
Introduction
Microsoft Excel has continued to be of paramount importance to businesses in the digital age with the capability to handle information, analyze and visualize it very well (Gil et al., 2024). Excel enables organizations to make sound decisions as they deal with large datasets in the case of "Feeling Beautiful Forever" which is beauty salon, Excel will be able to simplify financial management, customer services, and operational efficiency. This essay will cover the relevance of Excel to the digital environment, and it is potential to be utilized to streamline the performance and expansion of the salon.
[bookmark: _Toc1955102326]Excel: A Crucial Tool in the Digital Era  
Excel turned out to be an indispensable tool of the digital age and offers a vast number of opportunities to organize, analyze, and visualize data (Kerr et al., 2025). It supports different business processes such as financial management, inventory management, and project management (Solano and Cruz, 2024). It can be interconnected with other software and allows a smooth flow of data between platforms (da Silva Elva, 2025). Excel can process great amounts of data and create reports in a short period of time, enabling companies to make decisions based on data. Excel Online improves the level of teamwork through real-time teamwork, despite the location (Imam et al., 2022). Excel is essential in the modern information-oriented world because it is efficient, accurate, and successful (Gil et al., 2024).
[bookmark: _Toc1363117793]How Excel Can Be Utilized in "Feeling Beautiful Forever" 
[bookmark: _Toc2063682085]Financial Management
[image: ]Excel is an effective program to use in managing finances at Feeling Beautiful Forever. By developing a basic economic model, the salon will be able to monitor monthly revenues, expenditure, and profits. Inbuilt features of Excel such as SUM, AVERAGE, and IF can automatically compute and project incomes and help the salon to plan future incomes as well as manage its cash flow (Zulu, 2024). Profitable analysis and business growth can be done by generating detailed financial reports.

[bookmark: _Toc1044109623]Client Data Management
The Excel spreadsheet can be utilized to form a database of clients, which will hold valuable data about them, including their names, contacts, services offered and appointments made. Arranging the client information in the Excel will enable the salon to know the customers' preferences better, their frequent visits and what services are in demand. The information can be used to design the individual marketing campaign and improve the experience of the customers, so that the services provided in the salon are in line with the needs and expectations of the customer (Gil et al., 2024).
[bookmark: _Toc999181930]Inventory Tracking
Inventory management can also be assisted by using Excel that will count the beauty items like skincare treatments, hair products, and other supplies. The salon may establish a straightforward inventory paper that would capture the usage of products, the dates of restocking, and the quantity of products (Magnaye et al., 2020). This will make sure that the salon has the required products at the service point, avoiding shortages and excess stock. Conditional formatting can be applied to Excel and thus be used to highlight low stock levels so that there can be timely restocking (da Silva Elva, 2025).
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[bookmark: _Toc1872459043]Marketing Analysis
Excel is a good program used to monitor the effectiveness of marketing campaigns. Excel can help the salon to analyze such data as customer acquisition, conversion rates, and ROI (Imam et al., 2022). Excel is also a good tool to identify the most efficient marketing strategies by putting the promotion data into order and gauging the reactions of the customers, so that the resources could be assigned to the most profitable campaigns.
[bookmark: _Toc969669216]Scheduling and Payroll.
The salon owner can manage their schedule and monitor the working hours using Excel. Based on the number of hours worked and measuring income, the owner can plan on how to utilize the time at the peak attended to customers. This assists in the prevention of the just if liability of the proper payment and the minimization of the administrative loads, making the work process more comfortable and less prone to errors.
Conclusion  
Excel remains a critical business tool in the digital era. In the case of Feeling Beautiful Forever, financial planning, appointment management, inventory, and marketing analysis should be made on Excel to make the operations operate smoothly. Utilizing the full potential of Excel, the salon will be able to improve customer experience and business development. Excel will continue to be a pillar of business success for companies that are interested in being organized, data-driven, and competitive in the current digital environment.
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