




DEVELOPING WORKPLACE CRITICAL THINKING




Beliefs, attitudes and values that contribute to an organisational success 
The success of organisation is dependent in the quality and the nature of the employees associated with the organisation. Multiple factors contribute to the success of the organisation through the employees associated with the same. 
The Stair-Step critical thinking model could be incorporated in this segment. The mentioned model is characterised by the four steps in the identification of an unstructured problem to the readdressing the same post resolving (Jorgenson et al., 2017). The four steps are characterised by the incorporation of six steps associated with critical thinking that are in the following order:
· Knowledge
· Comprehension
· Application
· Analysis
· Synthesis
· Acting (Elmansy, 2016)
One of the major beliefs associated with an employee that leads to organisational success includes the acceptance of the issues and problems by the management of the organisation. The creation of problems is based on the presence of knowledge in an individual. The rationale includes the requirement of a high degree of education and practical knowledge for the conduction of a job coupled with product issue mitigation. The belief in the management and its policies essentially enable an individual to frame the solution of the identified problem on a real time basis. For example, the companies as Tesco considers employee benefits stabilising the company after multiple management issues. Similarly, a global working attitude that is driven by customer satisfaction as well as the employee satisfaction drives the success of the organisation (in.reuters.com, 2019). This essentially complements the creation of positive value within the workplace for the execution of practices. The rationale includes making of a difference in the workplace for execution of the project.
How individuals select workplaces based on aligning their values with organisational values
Modern workplace is developed based on multiple values associated with the same. This includes the development of a transparent and defined organisational value that represent a modern outlook in the execution of business and working environment.
Corporate individuals select workplaces through two major mechanisms, which include the following:
· SWOT analysis of self with organisational values: This would be characterised by the identification of the personal attributes of self and the requirement of the same in the organisational workspace. The rationale for the mentioned mechanism includes the identification of the possible and potential benefits that one could provide to self as well to the organisation working in.
· Synergy alignment of self-values with organisational values: Synergy is defined as the degree of co-operation between multiple wings of same or different organisation for the creation of effective and efficient output (Van der Voordt and Jensen, 2017). Individuals essentially look for the positive relationship between the synergy values associated with the organisations self-perceived values in the workplace. The meeting and alignment of the two creates a positive environment for the development of aligned valued between the individuals and the workplace. 
· Identification of employee services and benefits: For the careerist individual, workplace values are characterised by the conversion of the same in terms of financial or other gains (Bryson, 2018). The more quantum and variation in the employee benefits and service, the more is the alignment of values between the two entities in the positive manner. 
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