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[bookmark: _Toc512623342]Introduction
The objective was to prepare for a presentation on Sustainable Environment and Globalisation. A group consisting of four members was formed for the presentation.   The team was given tasks for to research on and build the presentation content. Later on additional member was added and this made us expand the scope of the presentation with little more added on the criticism on Globalisation from Environment perspective.
[bookmark: _Toc512623343]Delegation of Task
This exercise involved bringing together and understanding the task ahead. There was where the team members were initially excited about the task ahead and also little wary of each other with some reluctance to express their views freely. As the leader for the group, I had to work on collection of data related to what was assigned to me as well as coordinate and monitor the group effort. We decided to collect information on Globalisation and look at example of sustainable environment in Globalisation and delegate responsibilities to different teams. 
I was responsible to gather information on the rainwater harvesting. Other members were tasked with the collection of information on criticism of globalisation from the environment standpoint. And two members were made responsible for collection of information on the efforts taken by the hotel in sustaining environment.
[bookmark: _Toc512623344]Interpersonal Communication
This task involved communication within the team as well as communication with members of management team at the Chelsea Harbour hotel. The team decided to collect secondary data mainly on globalisation and its impact on environment. Primary data gathered in the form of interviews with senior manager at my former work place - The Chelsea Harbour Hotel. The initial meetings were filled   everyone trying to make their view put across at the same time and lacked formal agenda with plenty of time wasted. 
Valuable lessons and experience were gained from these meetings and importance of communication within the team. We decided to have a formal meeting with fixed agenda with everyone getting turns and informal meetings on WhatsApp group. The group settled now into the norming stage with this action. This stage was also an example of having structured agenda in improving inter personal communication within the group which is as important as communicating with outsider. 
Meeting were organised with the managers of Chelsea Harbour, who were past line managers. These meeting provided insight into how the hotel help sustain the environment and reduce carbon footprint with their rainwater harvesting, recycling efforts and use of solar panels and wind turbines.
Once the information were gathered and shared with another member of the team who was responsible for Solar Panels and wind turbines use to reduce electricity consumption from non-renewable sources, the presentation was put together in MS-PowerPoint. This was the performing stage in action. The note were added to presentation to help all team members familiarise with the presentation and presentation was rehearsed as a team. 
[bookmark: _Toc512623345]Time Management
The project showed how time management is essential when working as a team. During the meetings, lack of interpersonal communication at early stages, resulted in lot of time being wasted. The theories on  group decision-making, working teams helped structure the meeting and improve communication which in turn helped manage time. Thus along with experiencing the theories learnt being put in action, we also learnt how these theories also help improve inter personal communication and in turn help time management.
Managing time is one of key skills in any project management. This experience helped understand the importance of time management and also how other skills such as team building, delegation of responsibility and good communication are all important part of time management. The task also showed importance of good and clear planning as an important part of the time management.
[bookmark: _Toc512623346]Knowledge Gained and Skills learnt	
During the course of this project, we saw the theory in practise and learnt importance and relationship between time management, interpersonal communications and delegation of task based on skill sets. The presentation on Sustainable Environment and Globalisation helped us to learn a lot about globalisation and how international trade transformed into a what we today have in the form of Globalisation. The research also showed how most products we use today have global inputs and globalisation helped reduce price and provide job opportunities.
The research also helped understand the negative impact of globalisation and how it is affecting the environment. The research on Rainwater Harvesting showed how simple steps could help having a sustainable environment friendly efforts.
Among the skills, important presentation skills using PowerPoint was gained as also research skills was gained from reading many articles and news items from the journal, magazines and other internet sources. These articles read from multiple sources showed how contrasting views exists on the same topic. For example we saw article showing the befits of Globalisation as well those that were critical of it. This showed importance of looking at information critically.
[bookmark: _Toc512623347]What could be done differently?
Even though the project was completed on time, time management and delegation of tasks showed immense weakness. Because the theory were not applied and we did into have formal structure, we were unable to gain much during initial meetings and lot of time was wasted.  We also wasted time because of lack of proper communication among the team and we ended up collecting same information from various teams.  We also learnt the importance of delegation of task based on the skills a person have, instead of what they preferred to work and importance of control and  monitoring of the teams work on a routine basis instead of waiting until the next meeting. In future situations, these lessons will be valuable in preventing such problems from reoccurring.
We would also have planning using proper project management techniques like use of Gantt chart, which were learnt at very late stage to improve time management.
[bookmark: _Toc512623348]Conclusion
Reflecting on the task, it was a valuable lesson. We learnt about globalisation, environmental impact of globalisation and how many firms put lot of effort on sustainable ways to protect environment. We also learnt skills such as time management, importance of delegation, monitoring and controlling of team and how to organise formal and informal meeting. These skill learnt from the project along with preparation of presentation and making presentation will help in future at work where similar situation can present itself.

[bookmark: _Toc512623349]
Appendix: Learning Log: Petronela Nica 

When the topic was given, we had initially 4 members in the team the task was to prepare a presentation on sustainable environment in Globalisation, Leadership and community participation. We discussed the  topics and decided choose between Leadership and globalisation. After discussions with team, we decided to go for Globalisation and split the task among the team. After first meeting we had additional member added to the team and the task was redistributed with new member tasked with looking at criticisms of Globalisation from Environment perspective.
Globalisation is one of the much debated topic and there are plenty of information on benefits and negative effects of globalisation. And thus we as the group decided on Globalisation and Sustainable environment as out topic.
 In preparations for meeting 2, reading about Globalisation, was interesting. Found Globalisation of Markets by Theodore Levitt . The article explained how technology is one of the main reasons for the growth of globalisation along with international agreements on trade such as General Agreement on Tariffs and Trade (GATT) and Word Trade Organisation (WTO). The article also explained globalisation in easy to understand way with plenty of examples. 
For meetings 3 and 4, the focus for the research on presentation, as team we discussed Globalisation and also on the criticisms of Globalisation. we read about how many cities even in developed world such as Dallas and Detroit are struggling as large industries been shifted to Mexico and China. Since the topic was on sustainable environment, the team decided to focus more on environmental impact.
The meetings from fifth was on research on environmental impact showed show deforestation in many countries, pollution, water scarcity are caused by Globalisation as many companies do not have sustainable environment friendly measures taken. Having worked at a global hotel chain, I suggested to use the hotel I worked as an example for the presentation.
From the Managers, I found the hotel has invested lot in rain water harvesting and using solar energy. The information was useful and very interesting. The research also showed how having visible sustainable efforts taken to protect environment by large company is noticed and welcomed by local community, which in turn helps company expand as the environmental agencies are aware of the hotel's efforts.
These information along with those collected from team members were put together for the presentation.
This presentation overall helped understand Globalisation, threats to environment, how many companies take sustainable effort to protect the environment.  Indirectly the research showed importance of critical thinking and analysis, importance of using reputable sources for information.
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