Contingency management
1. [bookmark: _GoBack] Situational Dependence
Contingency management emphasizes that the effectiveness of management decisions and strategies is contingent upon specific situations. This means that managers must flexibly adjust their management approaches based on changes in the internal and external organizational environment, task complexity, and team characteristics. Fiedler (1964) noted that different leadership styles yield varying outcomes in specific contexts; therefore, leaders must assess situational factors to choose the most appropriate leadership approach.
2.  Diverse Leadership Styles
Contingency management asserts that there is no single best management method. Managers should possess the ability to utilize multiple leadership styles, such as participative, authoritative, or transformational leadership, to adapt to the needs of team members and the working environment. Hersey and Blanchard (1969) proposed situational leadership theory, which emphasizes that leaders should adjust their leadership style based on employees' maturity and task requirements to enhance team efficiency.
3.  Dynamic Adjustment
In contingency management, managers must continuously monitor changes in external environments and internal conditions, promptly adjusting management strategies to respond to new challenges and opportunities. Wood and Bandura (1989) emphasized that the flexibility and adaptability of managers are crucial to organizational success, enabling them to make swift adjustments in uncertain situations.
4.  Emphasis on Interpersonal Relationships
Contingency management highlights the importance of positive interaction between managers and team members. Managers need to adjust their communication and motivational strategies based on the personalities and needs of team members to enhance team cohesion and collaborative efficiency. Effective communication fosters trust and cooperation, thereby improving overall performance.
5.  Systemic Thinking
Contingency management encourages managers to view the organization from a systemic perspective, paying attention to the interrelationships between different components. Managers should consider internal processes, external markets, and resource allocation to optimize decision-making and resource utilization. Burns and Stalker (1961) noted that an organization's flexibility and adaptability depend on the manager's comprehensive understanding of both internal and external factors.
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