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[bookmark: _Toc16909247]Introduction
According to Boateng, (2016), Vodafone is a technology-based company and headquarter is in the United Kingdom. But the company has huge popularity in Europe and Asia pacific countries including India. In India, the company has 223 million customers, based on the number of mobile customers, which is the largest market for the company. At present, it has business operation in more than 25 countries and they are providing 4G roaming coverage in 144 markets. According to Okazaki, (2016), for making the business model structure of Vodafone, the company have invested €81Bn in the past five years. The SWOT analysis of Vodafone UK has been given below. The reader will know about the strength, weakness, opportunities, and threats of the Vodafone company and they will know what should the Vodafone company need to do for minimizing the weakness and threats. In Europe, the performance of Vodafone is poor because of Brexit issue. This is he main weakness of the company. The reader will also learn about the marketing mix of Vodafone and by which they can take a different decision for the company. Marketing helps to identify the actual and potential customers for the products, the way to satisfy the customers, and retaining the customers. The role of marketing will be discussed in this report also. In this assignment, stakeholder engagement and their impact on the marketing activities will also be deliberated. 
[bookmark: _Toc16909248]Task 1A
Processes and stages of marketing
SWOT analysis of Vodafone
According to Sammut et al., (2015), The SWOT analysis of Vodafone UK has been given below. The reader will know about the strength, weakness, opportunities, and threats of the Vodafone company and they will know what should the Vodafone company need to do for minimizing the weakness and threats. 
	Strength
	Weakness

	1. The company has a huge market coverage around the world. In the United Kingdonm, they are one of the best telecommunication company because of market coverage.
2. In 2016 the company has generated 87.3 billion euro which is now a huge strength for the company (Fleischmann et al., 2018).
3. Vodafone zoo zoo is a famous marketing idea which has a huge coverage all over the world. They are producing fully TV advertisement. 
4. The company has hug active subscribers and all of them are using Vodafone for a long time. the company is also providing reward points for loyal and regular customers.
	1. The subscribers are dropping in 0United Kingdonm but research shows that in India they are increasing day by day.
2. Brand value is also reducing because of the reduction of the subscribers.
3. In Europe they are performance is poor because of Brexit issue. This problem is continuously reducing the revenue from the United Kingdonm and United States of Amirica. Above 40% of revenue is coming form India.

	Opportunities
	Threats

	1. Rural markets coverage will increase its revenue and subscribers. But the company have to invest in rural markets for making customer cares and network towers.
2. The 5G network service will increase its subscribers too if they can adopt it first in the United Kingdonm. 
3. Increasing network coverage will attract more customers in the United Kingdonm (Shrestha, 2017). 
4. Political stability will generate more prospects for the company. Because they have already made a huge loss because of Brexit issue. 
	1. Competitors are the big threats for the Vodafone company. The other companies are applying a different strategy to capture the market. 
2. Mobile number portability is another threat for the company (Ang, 2016). The customers will never rethink to change the sim card whenever the competitor offers free sim and internet data.





Marketing mix of Vodafone
Product: Okyere et al., (2017), made research titled “The effect of marketing communications on the sales performance of Ghana Telecom” the main aim of the company is to provide better and high-speed conversation with low rate product. By maintaining the aim the company provides different types of products including voice, message, data packs, and fixed line solutions. They are also introduced 4G roaming coverage for providing better service to the customers (Scharl et al., 2015). They are also providing Vodafone branded phones and smartphones, handsets and different types of value-added services. The Vodafone should upgrade its system from 4G to 5G. it will provide a huge competitive advantage. Because 5G sim service is not discovered yet. 
Price: The Vodafone company is well organized company and they are following all the rules and regulation at the time of pricing of a product. According to Kumar et al., (2018), by concerning all level of customers, the company set some price which is reasonable for all the people. For getting a competitive advantage the company provides better and high-speed conversation and products with low rate. Recently the company upgrades its system from 3G to 4G and that’s why they internet price and call rate has been raised. Soon the competitors will increase the rate also. But they are offering free data who are upgrading the 3G Vodafone sim to 4G. For students, the company has made a low priced and special package. The students are the main customers. The company is producing mobile phone also and the price is also reasonable and the person who will purchase the phone, he or she will get a free sim card of Vodafone. Reward points is another pricing strategy of the Vodafone company and it has been given on the basis of recharge amount, cost, etc. The more one can recharge money the better he or she will get reward points and through which the customers can purchase internet data, talk time and so many offers indeed. 
Place: Vodafone company has huge popularity in the United Kingdom. But in India, it is the second largest telecommunication company and the first is airtel. In the UK the company has several shops and customer care over the country. On the basis of Dodourova, (2016), the customers are feeling more comfortable for taking goods and services from those service points. They have some distributors also and people can purchase the products from different types of shops. The shops and customer care of Vodafone are well decorated and attractive. The company has a unique skilled team and they are doing well behaviour with customers which attracts more customers. There are strong bondage and unity among the employee. The company has a wonderful network around the country because of its huge network station. They have invested huge money. But in the hill area, the coverage is not in the satisfactory level. The company has to impose more network tower in hill area so that the tourist can use internet and phone call like a normal basis. 
[bookmark: _Hlk16897615]Promotions: Sheth, (2017), have prepared a research report titled “Impact of emerging markets on marketing: Rethinking existing perspectives and practices” and he said that Mary Kom is the brand ambassador who is the famous boxer and Olympian all over the worlds. The company have made several inspirational and fully advertisement with Mary Kom. In India, they have generated many funny advertisements and musically which has huge coverage all over India as well as the United Kingdom. The company provides sponsorship to different players including David Beckham, Michael Schumacher and so many. The TV channel, different social media including facebook, tweeter, instagram. billboards have been used for huge coverage. The company generates a tv advertisement continuously with different offers. They use newspaper also for the advertisement purpose. In recent, the company made a huge investment in the cricket world cup in England as sponsorship and by this, they get huge coverage and increase the sales of products. Frequent press releases have been arranged by the company so that the customers can know about the recent and current promotions and offers.

The role of marketing
[bookmark: _Hlk16905739]According to Polo and Sesé, (2019), marketing helps to identify the actual and potential customers for the products, the way to satisfy the customers, and retaining the customers. Without the operations of marketing, the Vodafone company could not identify the customers. by the activity of marketing, they specify the need of the customers and target the actual and potential customers. by this process, the company makes available the products of Vodafone in the market, and marketing is changing the experience and feelings of the customers by the diversification. The marketing is bringing back the customers again and it helps to find new opportunities for the Vodafone like the increasing network coverage will attract more customers in the United Kingdonm.
[image: ]



Stakeholder engagement and their impact on the marketing activities
Stakeholder engagement
According to Greenwood, (2017), stakeholder engagement is the process of sharing knowledge and experience among the stakeholders and the company by which different decision can be made. It has a huge impact on Vodafone company.
[image: ]
The impacts of stakeholder engagement are huge. At the time of decision making those persons are treated as vital persons. They can analysis the situations and provide better options. Better ideas can be delivered through such type of persons. The Vodafone company always give high importance stakeholder and before making the huge investment they arrange a meeting for collecting vote from the different stakeholder. 
According to York et al., (2016), this engagement is helping to generate collaborative partnership and build up a relationship among the stakeholders and Vodafone company.
This is the motivation technique also. Because by this process the stakeholders are getting a chance to show their potentialities and through which they start thinking more and more for the betterment of the Vodafone company.
This engagement is helping to find out the actual and potential stakeholders and from those persons, the company can take several pieces of advice. 
Because of the stakeholder engagement, the Vodafone company can identify the different marketing strategies by which they can get competitive advantages. 
For the stakeholder engagement, the Vodafone company reduce the level of risk at the time of marketing of a product and it also improves the governance system of the business organizations. 
[bookmark: _Toc16909249]



















Task 1B
[bookmark: _Hlk16905290]In recent, the company made a huge investment in the cricket world cup in England as sponsorship and by this, they get huge coverage and increase the sales of products. In the hill area, the coverage is not at a satisfactory level. The company has to impose more network tower in hill area so that the tourist can use internet and phone call like a normal basis. Frequent press releases have been arranged by the company so that the customers can know about the recent and current promotions and offers. Now by making the assignment I have learned what is the impact of advertisement including press releases, TV advertisement, newspaper coverage, and social media advertisement. I have learned the pricing strategy of the Vodafone company. The more one can recharge money the better he or she will get reward points and through which the customers can purchase internet data, talk time and so many offers indeed. This strategy is attracting the customers more. I have learned what is reward point and hoy the company are segmenting the customers and provides the offers. I have analyzed the current situation of the company by using SWOT analysis and the company has to do something for minimizing the weakness of the company. The 5G network service will increase its subscribers too if they can adopt it first in the UK. Rural markets coverage will increase its revenue and subscribers. But the company have to invest in rural markets for making customer cares and network towers. The increasing network coverage will attract more customers in the UK as well as in European country. Political stability will generate more prospects for the mother company. Because they have already made a huge loss because of Brexit issue. So, my opinion is to follow those things for capturing the market again. By completing the assignment, now I know marketing helps to identify the actual and potential customers for the products, satisfy the customers, and retaining the customers. those are the different roles of marketing. Which is very important. Now I know what is stakeholder engagement and what is the impact of stakeholder engagement. This is the motivation technique also. Because by this process the stakeholders will get a chance to show their potentialities and through which they will start thinking more and more for the betterment of the Vodafone company. So, Stakeholder is necessary for the company. But sometimes it is so much costly and time consuming specially in emergency time. 

[bookmark: _Toc16909250]Conclusion
In this report the strength, weakness, opportunities, and threats of the Vodafone company have been discussed clearly and what should the Vodafone company need to do for minimizing the weakness and threats. In Europe, the performance of Vodafone is poor because of Brexit issue. This is the example of political environment and this is not controllable by the company. So, the company has to make business tactfully in Europe. The marketing mix of Vodafone has been discussed and by which they can take a different decision for the company. Marketing helps to identify the actual and potential customers for the products, the way to satisfy the customers, and retaining the customers. The role of marketing has been discussed in this report also. In this assignment, stakeholder engagement and their impact on the marketing activities has also been deliberated. Both of the two topic is very important foe the Vodafone company. 


[bookmark: _Toc16909251]













Reference
1. Ang, R., 2016. Vodafone Global Telecommunications: Optimizing Operations. IUP Journal of Operations Management, 15(4), p.46.
2. Boateng, H., 2016. Customer knowledge management practices on a social media platform: A case study of MTN Ghana and Vodafone Ghana. Information Development, 32(3), pp.440-451.
3. Dodourova, M., 2016. Industry dynamics and strategic positioning in the wireless telecommunications industry: the case of Vodafone Group plc. Management Decision, 41(9), pp.859-870.
4. Fleischmann, K.R. and Srikantaiah, T., 2018. SWOT analysis of mobile phones in four countries: Comparing India, Ethiopia, Kuwait, and the United States. Proceedings of the American Society for Information Science and Technology, 48(1), pp.1-4.
5. Greenwood, M., 2017. Stakeholder engagement: Beyond the myth of corporate responsibility. Journal of Business ethics, 74(4), pp.315-327.
6. Kumar, A., Ranjan, R. and Singh, D., 2018. Marketing-mix modificatıon analysis by using multidimensional scaling: the case of Indian telecom service providers. International Journal Of Engineering And Management Sciences, 2(1), pp.1-14.
7. Okazaki, S., 2016. What do we know about mobile Internet adopters? A cluster analysis. Information & Management, 43(2), pp.127-141.
8. Okyere, N.Y.D., Agyapong, G.K. and Nyarku, K.M., 2017. The effect of marketing communications on the sales performance of Ghana Telecom (Vodafone, Ghana). International Journal of Marketing Studies, 3(4), p.50.
9. Polo, Y. and Sesé, F.J., 2019. How to make switching costly: the role of marketing and relationship characteristics. Journal of Service Research, 12(2), pp.119-137.
10. Sammut‐Bonnici, T. and Galea, D., 2015. SWOT analysis. Wiley Encyclopedia of Management, pp.1-8.
11. Scharl, A., Dickinger, A. and Murphy, J., 2015. Diffusion and success factors of mobile marketing. Electronic commerce research and applications, 4(2), pp.159-173.
12. Sheth, J.N., 2017. Impact of emerging markets on marketing: Rethinking existing perspectives and practices. Journal of marketing, 75(4), pp.166-182.
13. Shrestha, P.N., 2017. Investigating the learning transfer of genre features and conceptual knowledge from an academic literacy course to business studies: Exploring the potential of dynamic assessment. Journal of English for Academic Purposes, 25, pp.1-17.
14. York, J.G., O'Neil, I. and Sarasvathy, S.D., 2016. Exploring environmental entrepreneurship: Identity coupling, venture goals, and stakeholder incentives. Journal of Management Studies, 53(5), pp.695-737.

2

image1.png
THE ROLE OF MARKETING

IDENTIFY
CUSTOMERS

SATISFY

CUSTOMERS

RETAIN
CUSTOMERS





image2.png
Jeffrey (2009) in "Stakeholder Engagement: A Roadmap to meaningful engagement” describes
seven core values for the practices of gaining meaningful participation of which perhaps the three

‘most critical are:

o Stakeholders should have a say in decisions about actions that could affect their lives or
essential environment for life.

o Stakeholder participation includes the promise that stakeholder's contribution will
influence the decision.

o Stakeholder participation seeks input from participants in designing how they participate.




