[image: ]

Problem Solving and Decision Making 
                     Student Name: Elena Simulete 
                     Student ID: 2030120
                     Lecturer: Rexon Nting 
                    Module Code: BMSW4004_LON

[bookmark: _Toc101544554]Executive summary 
One of the most important resources available with any business organization is considered to be human resources as the majority of activities undertaken by any business organization are concerned with the employees. It is important for management to understand the needs and requirements of employees and manage them accordingly. The main objective of management strategies is to make sure that the full potential of these resources is used for the achievement of goals and objectives in business. The main objective of this report is to identify a different kind of strategies that are currently being used in UK for HR management. This report will discuss basic theories that are published by different authors in relation to HR management (Armstrong & Taylor, 2014). In addition to that, this report will also focus on the HRM used by business organizations is specifically operating in UK.
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Efficiency of every efficient decision taken by business organisation is dependent on human resources. All the operations are undertaken by human resources including important decisions in the company. Efficient use of energy resources also dependent on the efficiency of human resources. Use of new ERP system will be dependent on whether company has hired expert in the field of Information Technology. Critical problem that is identified in this report is decreasing efficiency of human resources and downfall and job satisfaction among business organisations. 
Main objective of this section will be to define the complex problem that is under consideration and its impact on operations of a business organisation. It is evident that every major action in any business organisation is taken by human resources. Ability of organisation to achieve its full potential is are dependent on the manner in which business organisations are managing their human resources (Camilleri et.al, 2021)
This is one of the primary reasons that business organisations it tends to include a separate Department for management of human resources i.e., HRM department. Main objective of this department is to ensure that every human resource operating in the direction of organisational goal. Essential for business organisations to ensure that regular checks have been undertaken by them on the employees so that their performance can be evaluated periodically. 
After considering current business situation it can be said that overall efficiency of human resources has been decreasing significantly. It can be said that covid-19 pandemic is one of the major contributors towards an ability of business organisation to achieve this objective. Significant number of business organisations have to close down their operations as they were not able to recover their initial cost of investment including the indirect cost and direct cost of operation. It means that they were not able to make profit during the time of covid-19 pandemic and they were forced to close down their business operations (Rietveld et.al, 2021). Some of the business organisation chose to close down the operations on a temporary basis which requires businesses to shut down their operations for a limited period of time so that the indirect costs of operations can be reduced. It means that business organisations were not able to pay any of the employees and it resulted in job satisfaction. 
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Analyse information on the identified problem

Discussion of theories associated with HRM will help in understanding this issue in more detail.   There are various theories that are published over a period of time to facilitate business organizations for the management of human resources. The basic principle behind all of these cities is to make sure that business organizations are getting the full potential of their employees. Some of the basic theories that are very popular among the business organizations operating all across the world are as follows.


Universalistic theory of HRM


According to this theory there is a linear relationship between human resource practices in a business organisation and financial performance of such organisation. This theory also states that there are some universal practices in HRM that should be practiced by every organisation. These practices should be continued by the organisation irrespective of the changes in internal or external environment in the organisation. 
Example- For example training and development can be considered as a universalistic practice in HRM that should be practiced by every business organisation. according to this theory it can be said that training provided to human resources will have direct positive or negative impact on overall performance of the company. 
Opinion- If a business organisation is considered then it can be said that there are some factors that will have direct impact on profitability of the company. Training and development provided to employees will improve their efficiency and production level will increase with reduced cost. It will automatically increase the profitability margin for the company. Other universalistic factors can include factors like job security, performance bonus, job design, team development etc. 

Contingency theory
Contingency theory states that there is no specific method that can be adopted by a business organization leading or managing human resources. There are different factors that can affect to the management and leadership style such as company size, company age, and technology used, capital structure etc. According to this theory management of the company should change and amend its management style according to the dynamic factors. 
Example- For example if a business organisation has increased the number of employees in the organisation from 10 to 50 for effective expansion strategy, then leadership style should also be changed. Management of 10 employees is much easier as compared to managing 50 employees, therefore management will be required to increase the participation from every employee. 
Opinion- Some of the factors discussed in contingency theory that can effective leadership and management style are very essential to be considered by the management. If these factors are not considered then there is a probability that employees will not be able to reach there 100% potential. 


Configurational Theory
According to Configurational theory of HRM, there is no specific theory that can be effectively used by a business organisation for managing human resources. Management of the company should extract concepts and perspective from each relevant theory and form their own theory for implementation in the organisation. it can be said that HR management practices developed with the help of this theory will be more effective as they are altered in accordance to need and requirement of business organisation.
Example- for example management of the company can combine contingency theory and universalistic theory for developing their management practices. In such scenario management of the company will consider some of the factors fixed i.e., universal and some will change in accordance with the changes in business organisation.
Opinion- in current business environment, every business factor keeps on changing rapidly and it is not possible for business organisation to adopt a single theory for managing its human resources. Human resources theories discussed in this report are developed during a period of time where different variables were different compared to current business environment.
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Following are some of the HR practices that can help in the development of an effective and ethical framework for HR practices-

Equal pay and equal rights
Every employee in the organization should be considered as equal in terms of salary and rights. Salary of the employee should be similar in accordance with the roles and responsibility adopted by them in the business organization. There should no discrimination on the basis of age, gender, sexual orientation, etc. Ethical behaviour on part of management will help in developing professional and ethical behaviour among employees (Ehnert, Harry, & Zink, 2014).


Mutual respect 
There should be mutual respect among employer and employee in the organization. The HR department should evaluate the workplace issues and try to resolve these issues whether such issues are with other employees or with the management. Employees should feel important and part of the organization.


Diversity 
Diversity among employees helps in getting perspective of people from different background and culture. This helps in the development of an organizational culture that promotes diversity and ethical behaviour.


Code of conduct
The specific professional and ethical code of conduct should be developed by every business organization and employees should be promoted to report any kind of ethical behaviour on part of management or other employees (Ehnert, Harry, & Zink, 2014).
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Decision-making technique to evaluate a range of solutions
HR ethics please a very important role in making sure that professional behavior is maintained at the workplace which is very essential for motivating employees. There are different kinds of activities undertaken in HR management such as recruitment and selection, training and development, promotions, performance evaluation, etc. It is important that HR ethics has been followed by the employees during all the above-mentioned activities of HRM. Ethics is very important for employees to distinguish between what is right and what is wrong in the business organization. This type of categorization helps business organizations to grow and maintain a professional reputation in the market (Scott, 2016). 
In past, there have been various unethical practices undertaken by top management of different business organizations that resulted in their dissolution. For example, misrepresentation of financial statements by Lehman Brothers Holding Corporation resulted in their dissolution as well as the global economic crisis (Dodo, 2017). Therefore, it can be said that different aspects of HR ethics are very important in the current business environment.
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Develop a plan for implementing
There is a huge gap between payments made to female and male for the same jobs in the current business environment. This is one of the most common ethical problems that is analysed in the current business environment. This is totally against the ethical code of conduct and legislatures applicable to business organizations in relation to equal pay. This also creates hindrance to the adoption of ethical behaviour on part of employees as the female employees feel discriminated (Carter, 2015). 
Solution- Management of the company should not discriminate on the basis of gender while paying compensations to their employees. Management should also reserve some of the seats in top management of the company for female employees as getting perspective from both the genders for making importance decision in business is very important.      
With the help of Advanced technology employee of the company can easily keep a strict eye on their employees. Use of technology by employees creates a different kind of logs in the system that can be analysed by the employer. This is a direct violation of employee's privacy and it can create dissatisfaction among employees.
Solution- Strict rules and regulations should be developed in the organization for making sure that privacy of employees and business organization is protected. Employees should be promoted to make complaints to top management if there is violation of their privacy at workplace. In addition to those rules and regulations should also be developed to protect data breach for the company.       
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Communicate the plan
One of the HR practices suggested in the HRM Framework is equal right and equal pay. Adoption of these HR practices in the organization will clearly mitigate the challenge of discrimination in pay on the basis of gender. This will help in making short that female employees in the organization are feeling as important as any other employee of the company. Dissatisfied employees will definitely not work up to their full potential and it can be very harmful to the employer (Carter, 2015). 
Another HR practices suggested in HRM Framework is mutual respect. This mutual respect should include respecting the privacy of employees at the workplace. Employers should do not violate the privacy of employee by keeping a check on them through technology. An employee can put restrictions on usage of technology at the workplace if they are concerned about the efficiency of the employee. For example, it is common for employers to put a restriction on the use of social media at the workplace.

[bookmark: _Toc101544561]
Assess appropriate monitoring and review techniques
It can be said that the current business environment is very dynamic and theories used for HR management changes in accordance with the changes in the business environment. There are various theories that can be used by business organizations according to their needs and requirements. The main focus of any business organization operating in UK is to make sure that employees are motivated so that they can perform up to their full potential (Aluwi & Saihani, 2013). It is expected that there will be evaluated in HR management practices and theories over the period of time and business organizations will adapt to these changes. It is suggested that business organizations should adopt configurational theory of HRM as it will help in adopting positive aspects of different theories and ignore irrelevant concepts.  
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