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[bookmark: _Toc127563314]I.EXECUTIVE SUMMARY

This report is focused on financial performance of two organisations ,of Marriott International and Accor Hotels. These 2 organisations are well known around the world .This report aims to analyze the market position,total revenue ,growth potential and financial commitment to CSR.
The definition of finance is the act of making money available when it is needed. Any business, no matter how large, medium-sized, or small, needs money to operate and reach its goals. In fact, money is now considered to be an organization's lifeblood, which is a true statement.
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[bookmark: _Toc127563315]II.MARIOTT HOTELS


[bookmark: _Toc127563316]1.Market Position

Market positioning is the capacity to shape consumers' perceptions of a brand or product in comparison to rivals. Establishing a brand's identity or image to influence how consumers view it is the goal of market positioning. (CFI Team,2022)
Marriott International, a multinational hospitality group with headquarters in the United States, operates and franchises a sizable portfolio of hotels and other accommodation establishments. In Washington, D.C., J. Willard Marriott and his wife established the corporation by setting up a root beer stand. In Arlington, Virginia, the pair finally opened their first hotel in 1957. The business has expanded greatly since then. In the world, there will be around 8,000 Marriott International hotels in 2021. Currently, a sizable fraction of these units is situated outside of the United States. The acquisitions of the American firm Starwood Hotels and Resorts and the Canadian brand Delta Hotels in 2015 and 2016, respectively, are partially to blame for this. By 2021, there will be a total of properties owned by Marriott International.
Marriott International's market value was $53.25 billion as of February 2023. According to our research, this places Marriott International as the 300th most valuable corporation in the world. Market capitalization, often known as market cap, is a measure of a firm's value that takes into account all of the outstanding shares of a publicly listed company.

[bookmark: _Toc127563317]2.Total Revenue
Your  company survives on revenue. Beyond serving as a lifeline, revenue can help you gain important business knowledge.
You must raise your revenue if you want to increase the profits of your company. You may boost your profitability by monitoring your revenue and putting all of your efforts into boosting it.
You can compare your revenue over time by tracking it throughout a range of regular accounting periods. You might compare your company's sales between years or quarters, for instance.

The revenue is the entire income a business brings in from the selling of its products or services.
The most recent financial reports for Marriott International show that the company's current revenue (TTM) is $19.29 Billion. The corporation generated $13.85 billion in revenue in 2021, a rise from $10.57 billion in revenue in 2020.The total revenue in 2020 was nearly half from current revenue,as a result of covid -19.

· Marriott International annual revenue for 2021 was $13.06B, a increase from 2020.
· Marriott International annual revenue for 2020 was $10.57B, a decline from 2019.
· A Marriott International annual revenue for 2019 was $20.97B, a increase from 2018.
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[bookmark: _Toc127563318]3.Growth Potential

The founders of Marriott International believed it was important to present a vision so straightforward that it was not only easy to implement but also followed throughout the firm in order to achieve the colossal achievement in the service sector on a worldwide scale.

The company's straightforward mission is to leave a legacy of excellence in the service sector. Marriott International aspires to become the world's most popular travel provider. The work ethic and corporate culture, along with this goal, allowed the organisation to succeed to the extent that it has.
In the upcoming year, Marriott Worldwide plans to open more than 30 luxury properties across the globe.
With the Ritz-Carlton, Ritz-Carlton Reserve, St. Regis Hotels & Resorts, W Hotels, The Luxury Collection, Edition, JW Marriott, and Bvlgari brands combined, the hotel already operates more than 420 hotels and resorts in close to 65 countries and territories. Going ahead, Marriott has more than 185 luxury properties in its signed development pipeline, which may expand the brands' worldwide footprint by more than 15 new nations and territories.
[bookmark: _Toc127563319]4.Financial Commitment to CSR

Nowadays, the hotel sector needs to grow because its leadership and management practises need to be improved. Implementing corporate social responsibility is one action that might be implemented (CSR).
The current Marriott CSR effort Serve360 focuses on three key areas: people, the environment, and financial gain. Marriott Hotels is incorporating this concept into its operations for a variety of reasons, including improved working conditions, collaboration with top brands, and increased interest from current and new customers. Nonetheless, the capacity to maintain a competitive edge in the hospitality sector is the key advantage.
Marriott Hotels currently work in four directions, namely:

· caring about the earth (communities need additional help and inspiration to become better)
· maintaining accountability (the expansion of global presence imposes multiple obligations)
· people's empowerment through opportunity (employment conditions have to be improved)
· promotion of human rights (cultural diversity is never a challenge but a benefit for the hotel industry).
[bookmark: _Toc127563320]5.Company performance 
Even though it is a giant in the sector, Marriott International, Inc. was affected by the covid-19. Limitations caused company finances to drastically decline. But when it recovered, Marriott showed that it was a tough business.
Beginning in the later half of 2020, it continued to recover during the ensuing quarters. The rise has been noticeable this year with its careful asset management and vengeance trips.
• Operating sales reached $5.31 billion this quarter, up 34% from the same period last year. That is clear in all of its business segments and demonstrates complete recovery. Being one of the all-time record highs in sales, this quarter is exceptional. In comparison to the prior quarter, its global RevPAR is up 36.3%. Even better, it has already increased by 2-4% from pre-pandemic levels.


[bookmark: _Toc127563321]III.ACCOR HOTELS	
[bookmark: _Toc127563322]1.Market Position
The first Novotel opened in Lille in 1967, marking the beginning of CCOR's enterprise. A pioneering spirit of conquest has propelled ACCOR to succeed since its founding. The fact that the ACCOR managed to instill this attitude of conquering within the group's culture represents a major accomplishment. A persistent concern for people and a dedication to the highest performance standard also formed this culture.
Around 40 brands from four industries and nine market areas are part of the Accor Group. The Group's attitude is to develop a positive sustainable influence in each area, despite the fact that each organisation has its own character.
Currently, Accor operates hotels and service-related businesses in approximately 90 countries, with 4100 hotels that have been created with more than 500 000 rooms, and which offer hotel stays tailored to the individual requirements of each business and leisure customer.
The market capitalization of Accor was $8.62 billion as of February 2023. According to our research, this places Accor as the 1673rd most valuable corporation in the world. 
[bookmark: _Toc127563323]2.Total Revenue
The revenue of Accor Hotels experienced a decrease from 2005 to 2021. In 2021,Accor generated a total revenue 2.2 billion euros ,what means a increase  from previous year  when the company generated 1.62 billion euros.
· Accor  Hotels annual revenue for 2021 was $2.2B, a increase from 2020.
· Accor Hotels annual revenue for 2020 was $1.62B, a decline from 2019.
· Accor Hotels annual revenue for 2019 was $4.052B, a increase from 2018.
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[bookmark: _Toc127563324]3.Growth Potential

The company saw 3% growth in 2021 and outperformed its rivals in terms of signings and openings. 1200 properties totaling 214,000 rooms are now under construction.
Europe, China, and the Middle East saw the most notable growth during the past year. In Europe, 153 new hotels will be signed by Accor in 2021, a 20% increase over 2020. The number of Accor signings in China increased by 39% compared to 2020, while the India, Middle East, Africa, and Turkey (IMEAT) area is Accor's main development engine.
Up to 40% of Accor's hotel construction projects entailed renovating already-existing properties, which is consistent with the company's environmental, social, and governance (ESG) standards.

Goals:
· Developing new brands :Accor  is focused on creating new brands to meet the changing needs of customers.
· Sustainability :Accor is  committed to reducing its environmental impact and promoting sustainable practices throught its operations.
· Community and culture:Accor aims to promote social and cultural values.
· Growing its loyalty program.
· Enhancing digital capabilities:Accor is investing in technology  to improve the guest experience,making it easier for guests to book,check in and interact with hotel.
· Financial performance:Accor aims to achieve long term,profitable growth while maintaining financial discipline,and creating value for shareholders.





[bookmark: _Toc127563325]4.Financial Commitment to CSR
Accor developed Planet 21 - Acting Here, a corporate social responsibility (CSR) strategy with six emblematic pillars, including the 4 primary stakeholders (employees, clients, partners - hotel owners and suppliers- and local communities- as well as 2 priority fields- to address the significant global challenges faced by the hospitality sector (food & beverage and buildings).
Waste management is a major issue in the hospitality sector, which uses a lot of energy. Food waste is one of Accor's strategic priority areas of sustainable action because, with a total of 10,000 restaurants across its portfolio and an average of 200 million meals served annually, food and beverage is the Group's second-largest source of carbon emissions (behind emissions related to energy use). As a result, the Group created "The Accor healthy and sustainable food Charter," which is now followed by all restaurants. The Group's mission and its commitments are centred on three priorities in the Charter:
1. Reducing food waste
2. Preserving the health of its visitors
3. Purchasing eco-friendly goods
Aware of the environment and of ethical issues, Accor wants to end food waste. Since that agricultural production has a significant negative impact on the environment and the ecological footprint of the Group, including the use of chemical fertilisers, pesticides, and water, to name a few, it is crucial to minimise waste as much as possible.
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[bookmark: _Toc127563326]IV.RECOMMENDATION

A recommendation regarding the market development opportunities of the 2 companies, Accor and Marriot International is focusing on domestic market,respectively to focus on local and regional tourism, since domestic travel will be the first market to return and should focus on domestic travel to various tourist destinations .

[bookmark: _Toc127563327]V.CONCLUSION
In conclusion,a company's health and stability are assessed by financial analysis, which also reveals how the organisation runs its operations. In order to better comprehend a company's situation and performance, it is necessary to evaluate the basic components of financial statements. Investors and creditors can assess past, present, and future performance as well as their financial condition by using financial performance analysis.
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History and current operation " g
Martiott Hotels & Resorts is Marriott International's brand of full-service hotels and resorts based in Marriott Hotels & Resorts

 Accommodations Bethesda, Maryland. As of June 30, 2020, there were 582 hotels and resorts with 205,053 rooms operating
Historical under the brand, in addition to 160 hotels with 47,765 rooms planned for development 2%
From 2015 ) " .
Location of international History and current operation |edi]
properties The Marriott chain began with two motels in the 1950s. The first opened as a Quality Inn airport motel near
Location of properties in the US. Washington, D.C. and another motel nearby, the Twin Bridges, a few years later. With the opening of the M AS Rh Rﬂ' oTT
n ubsidia
« Controversies second motel, Marriott was bom as a brand name. The Twin Bridges property was demolished in 1990, but | °° - .am'v
the Key Bridge property till operates, but as a fullservice hotel. e s
Manager Resignations o 1957: 66 years ago
ata Breaches In 1967, Marriott opened ts fist resort hotel, Camelback Inn, in Arizona, United States. Marriott Hotels & Founder i ot
e oo Resorts expanded outside of the United States for the first ime in 1969 with the opening of the Marriott in e
Acapuico, Mexico. United States
References R -
By 1975, Marriott Hotels & Resorts had expanded to Europe, with the Amsterdam Marriott hotel opening that lumber of 665" (September 2020)
External links “ pocsions
year!
Areaserved  Worldvide
In 1976, Marriott opened two Great America Theme Parks but sold to Six Flags in 1984.1 pa— Tl ol
In these first several decades, Marriott International owned and managed many of the hotels within its Website . marriott com 2
portolio. In 1993, the company decided to spin off the real estate ownership operations as a new company,
Host Marriott, while retaining hotel management services under the Marriott Intemational company name. .

By 1999, there were over 360 Marriott Hotels & Resorts in 47 countries, and in November 2010, Marrott Hotels &
Resorts announced the opening of what is said was their 500th property, the Pune Marriott Hotel & Convention Centre, in
Pune, India.®! In September 2005, Marriott Hotels & Resorts unveiled its first new room designs in ten years. Dubbed
“mSpot,” the new rooms feature clean lines and updated technology.”

In August 2020 Marriott announced it was ending its Make A Green Choice program. ¢!

In October 2020, the UK data privacy watchdog fined Marriott Hotels £18.4 million for a serious data breach that exposed
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