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Robert Blake and J Mouton created The Managerial grid, a structure with intentions to allocate the different types of leadership styles within a specific individual that holds a leadership or managerial status. Blake and Mouton focus on two sections of the grid with leaders concerns for the people/employees (relationship-orientated), and concerns for productivity(task-orientated), although the grid consists of five styles of management, one style of management stands out with the highest score, scoring nine, nine resulting in having a high level of concern for the people as well as concern for productivity. The grid helps conclude managers scores, with a one rated at a low score and nine rated as a high level of concern for productivity and people. (www.business-to-you.com/blake-mouton-managerial-grid/). Relatively, making a connection with the action-centred leadership within association with John Adairs work. This functional approach focuses on the leader’s capability to achieving the leader’s effectiveness depending on three key areas of need, by achieving the task and objectives in question, creating organisation within the daily duties and responsibilities and monitoring the quality of employee’s performances. Team maintenance needs consist of, retaining team members enthusiasm and engagement. Giving specific requirements and disciplinary’s, employees need to be given required training and ensuring to maintain their abilities to communicate within a group. The individual needs include meeting the needs of an individual’s circumstances, providing acknowledgement and credit to employees when needed the most and analysing the levels of complexity relating to the needs within groups and the needs within an individual. The key elements are represented within a circular diagram with three overlapping circles highlighting the three key areas.                                    ( https://ebookcentral.proquest.com ) 

Craig Poole has been in the hospitality business for over Fifty years, some of his inspiration stemmed from childhood memories from the Fifty’s, when attending family dinners and remembering the experiences given through selfless customer service and the difference in food portions. Craigs aim is to continue to provide memorable experiences and believes that his pathway in life was meant to be within the specific business sector that is successful in creating memorable experiences and striving to make a difference. Craig was currently at a hotel in Pittsburgh, when he was invited to Reading PA, his first initial answer was “no”, due to having the knowledge of its history and how broken the hotel was, Craig originally was not eager on the idea and had no wishes to go to Reading, but when Craig investigated Reading, he then understood that it was marginalized. Reading was a town founded in 1748 and did not become a city until 1848, after the civil war the industrial business started to flourish and became a desirable place. In the Seventys there was a large push to rehabilitate empty warehouses but then in 1984, it was unfortunate as the main anchor of the city ‘Pomeroy’s’ department store announced its closure. In 2011, a news reporter announced how the Reading city once symbolled for its well-known industrial power, home of the Reading Road and famous for starring in the monopoly board game. Being one of the richest cooperations in the world to modern status symbolising a major difference with a census report making it the poorest city in the nation, with a high risk of crime. Craig knew he was right for the job; he had a vision to get things right and wanted to make a difference to people and the community. Craig had a history of saving hotels, when Craig arrived at Reading, he began with firing a lot of people and bringing in maintenance and making physical and visual changes. Craig Poole believes it’s all about the service, when looking after your guests, your guests will look after you. As a general manager, Craig has great engagement with his employees and has a genuine care for his guests and helps with all such as, serving and cooking and many ways to contribute. Craig would provide guests with entertainment and events for the older guests. He created their care closet project, which enables them to accept and give away donations to those who need it the most as well as their given support within feeding the homeless. Employees are provided with financial literacy classes to help build towards their credit score; these employees are more likely to graduate. Craig believes caring for ones that you employ is vital, along with treating them equal. He has employed people from all walks of life with different backgrounds including people with additional needs such as autism and downs syndrome, giving individuals a chance to a different lifestyle for the better. For example, Craig Poole employed a young man name Luther, Luther had a rough growing up and had done a 22-year prison sentence. When employing Luther, it had come to Craigs attention that he did not have any suits to present himself in, Craig sacrificed his own personal suits and gifted them to Luther, Sadly Luther never really had anyone to teach him certain things and Craig wanted to be the one to give him a chance. Luther started with jobs he did not necessarily want to do, but in the future, he realised caring enough for a job to do it has reached him to a higher position, Luther is always prepared for his guests and is always playing the role. Craig Poole is well known for believing in others and has stated ‘Hire people for who they are today not yesterday’. With values and visions like Craigs, it has changed employees like Luther’s life incredibly. Another prime example of Craigs empathy and care for others, a public attendant named Bill asked Craig for a job with holes inside his shoes, Craig gave Bill Seventy dollars to buy himself some new ones, as Craig saw this as a territorial item. Bill describes Craig as an ‘angel’, he took him in when he was grieving and treated him and others as one, a general manager that goes above and beyond, along with saving people’s mental health. Craig had many similarities to a man named Albert Boscov, chairman of Boscov’s stores, a department which runs stores all over the northeast, while craig had plans to retire, a staff member insinuated Craig must meet Albert Boscov, as they were very much the same.  (Follow Me and I Will Be Behind You FULL DOCUMENTARY - YouTube)  


Albert Boscov’s dream was to build a hotel in Reading where he was born in 1929, with intentions to bring hope back into the community, Boscov’s father founded a goods’ store in 1911, which Boscov later joined him after serving in the navy during the Korean war. Some have described Albert and Craig as having the exact same philosophy, values and visions. Albert Boscov was the lead developer on the Double Tree downtown reading project. With plans to revitalise the property, the empty lot stood still for a long while without any real action, when Boscov and Poole came together things started to take place. ( www.wikiwand.com) 
The managerial grid consists of five managerial styles, the country-club’ managerial style has a low concern for their production and a high concern for the people, this type of managerial style consists of high focuses on such things like, security, well-being and remain tranquil settings. ‘The Impoverished’ management style has a low concern for production and for the people, this managerial style usually consists of lack of effort to get things done and having the capability to maintain interpersonal relationships, there is a large concern for the ‘impoverished managers’ as they are not held responsible for anything. The ‘team management’ style has a high concern for the people and a high concern for the production, research shows that team management is most effective managerial styles, with a high level of engagement and empathy along with staying focused on what needs to be done. The ‘authority compliance’ has a low concern for the people and high concern for the production, the managers style will lack empathy for the people and class them as unimportant, employees tend to lack motivation and left with no ambition. The ‘middle of the road’ managerial style consists of medium concern for both the people and production, trying to balance everything, keeping everyone happy Aswell as getting things done, with neither aspect reach the correct levels of production or interpersonal relationships. (www.business-to-you.com/ )
Although there is not a specific place for Craig Poole within the managerial grid, research shows that Craigs managerial styles fit within the ‘team management’ styles, with his unique approach to leadership, craig believed in giving second chances, being a realist knowing members from a poor community with a high risk of crime rate, for some residents it is inevitable that their likely to have a criminal record. Believing and loving the people for who they are today has created a culture that provides empowerment and encourages people to progress. Poole believes “people will climb mountains for you, you don’t do it for that, but they will”. Craig believes imposing a culture is vital, inspiring others by leading by example with selfless acts and having a kind loving attitude, contributing to all aspects within the industry. (www.hospitalitydaily.com/empoer-leadership )
The managerial grid came about in the 1960s, the graphical framework was created was created to represent the different styles of management and to analyse the individual’s style of leadership with focusing on the levels of concern for production and people. The benefits of Blake and Moutons managerial grid provides a fast and straight forward summary of the different management styles in a structured manner and is set to be easily understood and presents that an individual can have various behaviours and styles of leadership. Although the managerial grid is beneficial to many, the grid can not include specific situations and development within a team is not considered. Blake and moutons grid does not specify that different leading styles should be switched or not, but this can go in favour in different situations, with different styles of leadership. Craig Poole’s management style consists of engaging with his staff and creating inter-personal relationships, having a kind and loving attitude towards others and considering an individual’s well-being, creating opportunities for his employees and inspiring others to follow on the unique culture within the environment. Craig Poole holds various qualities as a leader. ( www.leadershipahoy.com/)
Adairs action-centred leadership model is a diagram with three overlapping circles, representing Adairs three core responsibilities, achieving the task, managing the team or group and managing the team or group and managing individuals. Adairs model is the most familiarised within management theory. The main functions within action-centred leadership are planning, initiating, controlling, supporting, informing and evaluating. Adair influences a ‘50-50 rule’ with the theory that 50 percent of the motivation lies aside the individual and 50 percent comes from external factors. (www.businessballs.com)  
        
