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Integrated technologies such as artificial intelligence and virtual reality are nowadays able to propose special learning opportunities and realistic training scenarios. It contributes to the creation and growth of human capital, which leads to improved productivity and results for the organisation. 
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Through effective use of technology within training programs, organisations are able to achieve standardisation, effectiveness, scalability and economy of training, which has a positive impact on the performance of the organisation’s employees and enhances overall organisational success.
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These programs also include the flexibility of learning covered according to the needs and existing skills of the learner. The introduced technology-based training programs imply numerous benefits for the employees in terms of their development as well as performance outcomes stated by numerous organisations from various industries. In the next section, I assess the advantages of such programs with reference to IBM, Deloitte, Walmart, and Google’s actions.
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The customisation not only increases interest but also speeds up the process of learning; thus, the employee looks through the portal and starts out as a programmer, takes a few minutes to look for information, and adjusts to a new position or new technologies used in the company.
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This approach of training is more suitable in the development of interpersonal skills and skills that are technical and require innovation and problem-solving skills. Due to the nature of the VR training, knowledge is retained well and confidence is acquired in adopting the training interactively hence creating prepared employees.
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The nature of mobile learning allows the employee to incorporate a training session in his or her working schedule easily. This convenience elevates participation rates and guarantees that people, specifically employees, are constantly refreshing their knowledge, therefore boosting the operational mechanism’s efficiency and the customers’ experiences overall.
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Use of gamification is also helpful in the retention and usability aspect, since it is a well known fact that people will perform and use what they have learnt better if it is delivered effectively to them in the form of a game.
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The details of using the training technology from Amazon, Accenture, Starbucks, and Siemens show that the technology-based training programs will bring multiple benefits for employers. Training solutions in incorporating technology have been adopted by these organisations to boost effectiveness, flexibility, and productivity of workers.





Slide 10

[image: ]

This helps the employees to study at their own time and this is not time-consuming hence enabling them to continue with their duties affecting the entity positively. The organised delivery of training resources in this case is in line with Amazon's strategic position in the dynamic e-commerce business environment.
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This scalability is especially important for a consulting firm of Accenture’s size because using such a system allows for recruits and existing personnel’s upskilling at scale. The standard training helps the consultants be on the same page with the company’s methodologies and the best practices making the services offered to be way better plus making clients happier.
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As well as appreciably raising participation rates this also helps to engender general staff feelings of competition and accomplishment. Starbucks enjoys greater rates of personnel turnover since the workers are to feel more inspired and appreciated. When Starbucks employees are engaged they can ensure the customer receives excellent service because that is the basis of Starbucks reputation.
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This has enabled Siemens to anticipate shortages in certain areas regarding skill and adapt training courses to suit the gaps. Apt training results in a skilled and adaptable workforce, which in turn benefits Siemens as it is in a position to meet new challenges head on and compete effectively in the sharply changing technology industry.
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The following are some examples of companies that have adopted gamification: Amazon, Accenture, Starbucks, and Siemens among others, it benefits employers in many ways; cost efficiency, scalability, improves engagement, and it improves the track of performance. These examples make it clear that proper utilisation of technology in training results in a skilled, motivated and thus productive workforce.
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In this manner, corporate trainers and human capital development managers can harness efficient, cost optimisation, and effective training that will enhance the staff’s ability to cope with today’s complex business environment.
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Walmart: Mobile Learning Solutions

Walmart uses tablet and mobile learning for delivering
content to its employees, with whom it has thousands
located in different regions across the country
(Guillén, 2021).

These apps present the contents in forms of micro
lessons or micro lectures, touching on different
aspects of the business-like customer relations, stocks,
which one is free to learn at any time from any place

(Walmart, 2024).
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Google: Gamification in Training

Even though it is a formal training, Google also uses some
gaming aspects to increase motivation in training (Checa
and Bustillo, 2020).

Thus, applying several features derived from games like

points, badges, and a leaderboard, Google makes the

process of learning competitive and entertaining (Google, |

2024).

As a result of this approach, the employees are allowed to
contribute actively to training sessions leading to the
enhancement of continuous learning organizations (Wallo

et al. 2022).
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Analyse the benefits of technology-based training programmes for employers

Using technology to deliver training to the employees is
one of the advantages of this training programme because
it can save costs of training while delivering the best results
(Kashif et al. 2020).

These programs can be very flexible to conduct the training
of enormous numbers of employees at different sites at one

go.

Artificial Intelligence

Types of
Technologies
Gamification { Used in Training

& Development"

Virtual and Augmented |
Reality (AR & VR)

b Learning Management Systems

) E-Learning Platforms

b Podcasts and Webinars





image10.png
Amazon: Efficiency and Cost Savings

10 ys to reduce your AWS bill

Currently, the e-learning module employed by
Amazon is systematic and all-encompassing for
the company’s immense global workforce
(Ramadan et al. 2020).

The approach of substituting face-to-face training
with online modules also greatly reduces the costs
of training: transportation, accommodation, and

trainers’ fees are to be cut out (Amazon, 2024).
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Accenture: Scalability and Consistency

At Accenture, digital learning platforms are
applied for delivering the common training to the
consultants from all over the world (Gautam et al.
2021).

E-learning also implies that all the employees are
subjected to a high level of training regardless of
their geographical location as they are all able to
attend virtual classrooms and online courses

(Accenture, 2024).
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Starbucks: Enhanced Engagement and Retention

% In terms of increasing the level of
interest and motivating the employees
key change that Starbucks made was
the use of the game-based training
(Ramirez et al. 2022).

Due to the nature of adopting game
mechanics, training becomes more

effective and engaging for the

employees (Starbucks, 2024).
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Siemens: Improved Performance Tracking and Analytics

Siemens makes use of the most progressive Learning
system management to monitor the progress of their
staff development and training programs (Siemens et
al. 2020).

A positive point of the system is its ability to offer
specific information regarding the courses that were
taken, scores the employees attained, and where they

made mistakes (Siemens, 2024).
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Conclusion

% Therefore, technological based training has many advantages to both the employees

as well as the employer.

% Employees obtained flexibility, customized training, and increased interaction with

the content in such organizations as IBM, Deloitte, Walmart, and Google.
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The use of technology-based training programs should therefore extend to the
purchase of a versatile e-learning environment, adoption of VR in training and
use of reinforcement strategies such as games (Behl et al. 2022).

Furthermore, using high-level analytical tools with LMS can offer improvement

suggestions.
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Introduction

R0

% Being a newly recruited employee of the
organization, I have been given a brief for
this assignment by my line manager to look
into the effects of technological
advancement on learning and development.

Technological advancement has brought

about variety, flexibility and accessibility to

options for training in this field.
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Explain the importance of technology in training and development

Technology especially plays a very important role in
training and development as it has increased the level of
ease, convenience and efficiency (Bansah and Darko

Agyei, 2022).

E-learning and mobile applications enable organizations y

to train their employees online thus eliminating the

geographical and time restrictions in learning.

High-level knowledge encompassing tools such as Al |

and VR, makes learning interactive, unique, hence more

effective (Shvetsova, 2023).

Technology's Role in Employee Training and Development
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Analyse the benefits of technology -based training programmes for employees

There are various advaatages of carrying out employee trainiag through such programs
‘ased onthe use of techuology (Dana e al 2021

Ttis Bexible s the learnia is done at ty own time and own pace thus it i beaeficial
for employees ith other respousibilitesor restrictedia terms of movement.
Implemeatation of AT and VR regardiess of thei interactions and incompatibilites
amplifies efficiency of traiing and schooling, a well as faciltates destanding and
‘memorizing processes(Young et al 2020,

Mobilespplications and VR llows for improved engagement with training material a5
well a5 on-demand trsning courses that employees can access remotely (Lund ef al
2023 L L \MRL
VR training ishighly effective to develop employee's performamces ===\

Mobile apptications is provided benefits for employees that helps to easy access to
seferencematerials (Ghafar efal 2023)
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IBM: Personalized Learning Paths

IBM incorporates the use of Al in the provision of
education to its human resource through tailored
training plans (Tempelaar et al. 2021).

These platforms aid in profiling the learners thus Artifical
rtificia
Intelligence

evaluating their abilities and the mode through Players

which they prefer to be trained (Ibm, 2024).

This approach helps in providing the employee with
proper and relevant training to improve to job
performance and, therefore, the career (Alserhan et

al. 2023).
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Deloitte: Virtual Reality (VR) Training

% Consultants at Deloitte get trained virtually using
VR technology to constructively get them ready
for the actual world (McDiarmid and Zhao, 2023).

Through VR simulations, it is possible for the

organization’s employees to rehearse on actual
situational occurrences (Deloitte, 2024).
It enhances their problem-solving and decision-

making exercises (Gupta, 2023).
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