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 Hotel’s administration operation.

[bookmark: _Toc159335117]Introduction:
When it comes to the smooth operation of a hotel, a great amount of dependence is placed on the administration and operation of the establishment being managed (Rutherford 2021). The administration of the hotel plays a significant part in ensuring that guests have pleasant and trouble-free experiences. This includes carrying out responsibilities such as processing bookings and ensuring that the procedures for checking in and checking out are carried out without any hiccups. The purpose of this essay is to investigate a variety of aspects of hotel administration operation. These aspects include, but are not limited to, the following (Parka 1996) reflecting on personal experiences, analysing work-based skills and technical knowledge, addressing organizational issues, formulating a future action plan, and ultimately highlighting the significance of efficient administration in the hospitality industry.
[bookmark: _Toc159335118]Section 1: Reflection on Experience and Personal Development:
[bookmark: _Toc159335119]Reflection on Experience:
· The work placement experience that was gained was summarised by BIS Styles in this report.
· The following is a description of the responsibilities and obligations that are associated with the management and operation of the hotel (Kurniadi 2011).
· Exchanges that result in the acquisition of new experiences, such as those with customers, coworkers, and management.
[bookmark: _Toc159335120]Personal Development:
· Participation in activities that are thought to be ordinary can be beneficial to one's ability to improve their communication abilities.
· The management of reservations and schedules is a great way to build organizational abilities (Mincers and Kroon 2010), and it also contributes to the enhancement of these talents.
· For the purpose of successfully overcoming the problems that were experienced throughout the course of the completion of the placement (Lebed Eva 2017), the development of problem-solving abilities is an absolutely vital requirement.
[bookmark: _Toc159335121]Impact of Work Placement:
· Is there a particular facet of my own personal development that has been impacted by the experience I've gained while working at IBIS Styles.
· The process of gathering knowledge about the operations of a hotel's administration is referred to as learning about those operations (Wiry 2023).
· The significance of the experience in regard to the future professional aspirations that one might have within the hospitality industry is discussed in this part. The discussion focuses on the significance of the experience.
[bookmark: _Toc159335122]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge:
[bookmark: _Toc159335123]Work-Based Skills Analysis:
· An evaluation of the capacity to communicate effectively in order to respond to questions and concerns raised by residents and to find solutions to issues.
· An assessment of the individual's capacity to simultaneously manage administrative tasks and duties, as well as reservations and timetables (Tülbentçi 2020), while also keeping organization.
· a review of the problem-solving skills that were applied in the process of handling the hurdles that were experienced throughout employment.
[bookmark: _Toc159335124]Technical Knowledge Assessment:
· Review of the ability to use hotel management systems for making reservations and providing services to guests throughout their stay.
· An examination of the level of knowledge with various booking techniques (Padrón-Robaina 2004), including direct bookings and online platforms.
· Examination of technical competencies relevant to front desk operations, check-in/check-out procedures, and maintenance of visitor information.
[bookmark: _Toc159335125]Integration of Skills and Knowledge:
· The purpose of this study is to investigate the ways in which technical knowledge and work-based skills cross to make hotel administration more efficient.
· Within the hospitality industry (White 2000), there is a debate going on about the relevance of continuous education and the capacity to adapt to new technology advancements.
· In the context of hotel administration, it is necessary to engage in critical reflection on areas that might be used for improvement as well as ways for further developing one's knowledge and skills.
[bookmark: _Toc159335126]Section 3: Reflection on Organisational Issues:
[bookmark: _Toc159335127]Identification of Organisational Issues:
· This article provides an analysis of the common challenges that are faced by the administrative department of the hotel system.
· There are specific issues that have been detected that are connected to reservations, customer service, or internal procedures.
· Contemplation on the ways in which these conditions influence the overall efficiency and satisfaction of the guests.
[bookmark: _Toc159335128]Impact on Operational Efficiency:
· A study that investigates the manner in which organizational issues affect the efficiency and output of operational processes.
· A discussion regarding the potential for bottlenecks or delays to occur as a result of issues that have not been resolved (Kärnten 2008).
· An exhaustive investigation into the effects that this will have on the hotel's revenue and reputation in the industry.
[bookmark: _Toc159335129]Strategies for Improvement:
· In order to address the shortcomings that have been found within the organization, a set of potential solutions has been proposed.
· Among the proposals that have been made are the deployment of new technology, the streamlining of procedures (Zoo 2011), and the development of communication lines.
· It is important to have a conversation on the relevance of collaboration across different departments and management in order to come up with effective solutions to difficulties.
[bookmark: _Toc159335130]Reflection on Personal Experience:
· There was also the acquisition of personal insights into the process of overcoming organizational challenges throughout the course of the work placement.
· An introspective examination of the strategies that were implemented in order to achieve success in overcoming specific obstacles that were observed (Kroon 2010).
· The purpose of this study is to investigate the impact that addressing organizational difficulties has had on the personal growth and development of the individual, as well as the lessons that have been learnt.
[bookmark: _Toc159335131]Section 4: Future Action Plan:
A future administrative action plan for IBIS Styles, Birmingham NEC, and the airport near Bickenhill, Marston Green, B40 1PQ will focus on several critical tactics. These strategies will emerge throughout strategy development. This method improves operational efficiency and customer satisfaction. Professional growth goals will first focus on communication, organization, and technical abilities. This initiates the process (Wiry 2023). Find and plan goal-related training. Only then can you do this. New technology will be studied to streamline administration. Procedures will be simplified. This plan will use innovative hotel management and guest communication technologies. Continuing education and training will also be stressed to keep staff current on hospitality management trends and best practices. Promoting cross-training and frequent meetings fosters support. Thus, atmosphere will be enhanced. This atmosphere will foster discussion and problem-solving. Teamwork and collaboration will increase (Ceylon and Tülbentçi 2020). Last, a feedback loop will collect feedback from management, staff, and event attendees. This permits the action plan to be assessed and adjusted to fit the hotel's evolving administration demands (Espino-Rodrı́guez  and Padrón-Robaina  2004). If IBIS Styles uses these strategies, it may be able to anticipate issues and improve its administrative operations to improve visitor experiences.
[bookmark: _Toc159335132]Conclusion:
For successful operations, IBIS Styles, Birmingham NEC, and the airport in Bickenhill, Marston Green, B40 1PQ need effective hotel administration. We reviewed hotel administration, reflecting on personal experiences, work-based skills and technical knowledge, organizational issues, and a future action plan. Hotel administration extends beyond paperwork to improve guest experiences and operations.
My reflections reveal that hotel administration offers various growth and development chances. Every aspect of administration enhances efficiency and guest satisfaction, from communication to technology. Addressing organizational issues and creating strategic action plans can help hotels adapt to changing business conditions.Hotel administration must be flexible and imaginative in the future. Hotels can exceed guest expectations and set new hospitality administration standards by prioritizing professional development, implementing new technologies, encouraging teamwork, and requesting feedback. Hotel profitability hinges on its ability to manage administrative operations so guests leave with happy memories and a desire to return.
[bookmark: _Toc159335133]Refrences:
Parkan, C., 1996. Measuring the performance of hotel operations. Socio-Economic Planning Sciences, 30(4), pp.257-292.
Rutherford, D.G., 2021. Hotel management and operations.
Siguaw, J.A. and Enz, C.A., 1999. Best practices in hotel operations. Cornell Hotel and Restaurant Administration Quarterly, 40(6), pp.42-53.
Kurniadi, L. and Zio, L., 2011. The role of internal control in the operation of hotels.
Moncarz, E.S. and Kron, R.N., 2010. Operational analysis in hotels. In Accounting and finance for the international hospitality industry (pp. 39-62). Routledge.
WEEKS-FRECIA, M.C., VELOSO III, G.E.R.O.N.I.M.O. and SADUESTE, A.B., Operations Management of Hotels in Legazpi City.
Nikolskaya, E.Y., Pasko, O.V., Volkova, I.A., Dekhtyar, G.M. and Lebedeva, O.Y., 2017. Boosting the competitiveness of hotel business operators in current conditions. Journal of Environmental Management & Tourism, 8(8 (24)), pp.1617-1622.
Wirya, I.M.S., 2023. Analysis of the Implementation of Standard Operating Procedures (SOP) in the Housekeeping and Front Office Department of Frii Bali Echo Beach Hotel Canggu. Jurnal Manajemen Pelayanan Hotel, 7(1), pp.192-223.
Ceylan, E.N. and Tülbentçi, T., 2020. Facility operation and maintenance management model for small and medium-sized hotels in Turkey. International Journal of Advanced and Applied Sciences, 7(12), pp.1-18.
Espino-Rodrı́guez, T.F. and Padrón-Robaina, V., 2004. Outsourcing and its impact on operational objectives and performance: a study of hotels in the Canary Islands. International Journal of Hospitality Management, 23(3), pp.287-306.
Denton, G.A. and White, B., 2000. Implementing a balanced-scorecard approach to managing hotel operations: the case of white lodging services. Cornell Hotel and Restaurant Administration Quarterly, 41(1), pp.94-107.
Karhunen, P., 2008. Managing international business operations in a changing institutional context: The case of the St. Petersburg hotel industry. Journal of International Management, 14(1), pp.28-45.
	
