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Evaluation of my business idea 

[bookmark: _Toc151235143]I was passionate about establishing a Sports tennis centre from the very beginning. Since Tennis is a very popular sport and it’s a widely played game, I believe that this business can create a good position in the market. Due to having good demand in my area, I have decided to start a sports tennis centre. I noticed that if some space is arranged for tennis-loving persons, the demands of those people will be fulfilled, and it can be a good option for starting a profitable business. Those are the reasons why I have decided to start this Sport Tennis Centre. This sports tennis centre is named DCTS. 


















Motivational factors leading to the start of this business.  
  
Several motivational factors helped me select this business idea from many other types of business ideas. Those leading motivational factors are illustrated- 
Arranging a specialised tennis facility: My passion for sport is a major motivation for me to start this business. Moreover, I wanted to create a platform which can ensure recognition for those community people who love to play Tennis. This tennis centre will also increase the necessary skills for playing Tennis.  
Promotion of physical activities: Every type of sport is beneficial for health (Ayub et al., 2013). It also gives mental agility. It’s noticed that the number of this type of sport is not so available. So, it was another leading motivational factor for me to establish a sports centre.   
Platform of social interaction: Sports play a significant role in social interaction (Benzaghta et al., 2021). In that case, DCTS can be a very good platform for social interaction among those people who will come to this centre to play. I believe that this sports tennis centre will create a good environment for social interaction. That’s one of the big motivational factors for me to open Denislav. 
[bookmark: _Toc151235144]Economic support: This Sport Tennis Centre will give economic support also. If proper facilities are provided, many sports-loving people will come to this centre. Moreover, different types of local tournaments will be arranged here which will generate revenue. Since there are only a few sports centres here, establishing a Sport Tennis Centre will be very profitable.    








Identifying five entrepreneurship skills, traits, and behaviours necessary for business 
Characteristics of sports business are different (Ekanem et al., 2017). In this type of Business Company, an entrepreneur should have some unique skills, traits and behaviours essential for achieving success in a sports business like DCTS. Some of the most important skills and traits are illustrated below:
Leadership skills: Every entrepreneur should have leadership skills so that he can manage other employees who are recruited. This skill is also essential to giving proper direction. It is noticed that if an entrepreneur has good leadership skills, he can influence others and motivate them to do their best to attain business success. In the case of a Sport Tennis Centre, the business owner should have proper leadership skills to manage everything. 
Decision-making skill: The owner of a Sport Tennis Centre has to take many decisions in certain situations such as arranging indoor tournaments, allocating time slots and maintaining the environment (Ferreras-Garcia et al., 2019). In all those cases, an entrepreneur has to make a decision. Those are the actual reasons why proper decision-making skills are necessary in this dynamic sports industry.  
Passion for sports: A high passion for sports is necessary to start a sports business like DCTS. There are several driving forces associated with this type of Business Company. Even there are also many challenges here. In that case, proper enthusiasm is necessary in this regard. So, this type of business is suitable for those entrepreneurs who have a love for sports.    
Customer service and communication: Customer service is given maximum priority in the sports industry (Finch, 2013). In that case, the owner of the business needs to maintain a healthy relationship with the customers. It will help the owner of the business company to know about the current trends. It’s noticed that proper communication with the customers increases trust among each other. If customers are given proper services, it becomes easier to achieve positive feedback from the customer and there is no exception in the sport industry. 
[bookmark: _Toc151235145]Adaptability and innovation: It’s noticed that the sports industry is much more dynamic than other business industries (Haag, 2019). Different types of trends arise in different situations. To meet the demands of the customers, business owners need to cope with the changing situation. That’s the reason why an owner of a sports business company should have adaptability skills. Moreover, different types of technologies are used in sports. So, technological innovation is also a mandatory skill in this industry. Those are the reasons why the owner of a sports tennis centre needs to have both adaptability skills and innovation skills. 






















SWOT analysis
Before planning a business idea, the planner needs to make a self-assessment report which will show his strengths, weaknesses, opportunities, and threats. SWOT analysis is the best tool in this regard (Helms, 2010). Since I want to develop a Sport Tennis Centre, it’s also necessary for me to develop a self-assessment for me. Now, I am going to share this-
	Strength 
· First of all, I am passionate about sports. My dedication and commitment to sport will help me sustain this business. 
· I have sound knowledge of Tennis. I know what should be arranged to achieve success in this business. 
· I also have good adaptability skills. This skill will help me to adjust to the changing trends in the sports industry.  
	Weakness 
· Though I have sound knowledge of Tennis, I don’t have any previous business knowledge. 
· To start a sports business company, having a high level of capital is essential. In that case, it will be very tough for me to arrange that capital.
· Risk is high in this sports business industry. 
· I have a low level of IT skills which is essential in this industry. 

	Opportunities 
· Since the number of this type of business companies is not available, demand for this type of business is always high. 
· Interest in Tennis is high in this area. 
· High level of opportunity to collaborate and make partnerships with local people. 
	Threats 
· It’s tough to recruit employees who have sound knowledge about sports. 
· Any type of external disruption such as political instability or disaster can be roadblocks to this type of business company. 










Individual skill audit

	Skills I must develop
	Example

	1. IT skill 
	Though I have basic knowledge about IT, I must develop my IT skills further. In that case, I will participate in a three-month computer course.  

	2. Problem-solving skill 
	In the case of running this Tennis centre, I have faced many types of problems. In that case, I have to increase my problem-solving skills. I can do it by taking suggestions from my seniors. 

	3. Academic skill  
	To increase my experience in business, I also have to increase my academic skills. In that case, I will do my best to achieve the best academic records. 


	Skills I have
	Example

	1. Good Passion and Commitment 
	I am very much passionate about sports. 

	2. Networking skill 
	I know how to communicate and maintain relationships with people. 

	3. Adaptability skill 
	Difficult situations may arise. In that case, I know very well what I must do to cope with the new situation.

	4. Leadership skill 
	During my academic courses, I was the group leader most of the time. I know how to lead a team to achieve success. 


[bookmark: _Toc151235148] 
Extensive market research including PEST analysis of the UK.

Before starting a business company, it's essential to analyse its market condition (Išoraitė, 2016). It will help an entrepreneur to make effective decisions based on a situation. Different types of theories are developed in this regard. PEST analysis is one of the most effective theories here which shows the political factors, economic factors, socio-cultural factors, and technological factors. All those elements are analysed in the light of DSTC.
Political factors: It’s noticed that the UK government is always supportive of sports. Even The UK government used to assist those business companies which promote sports and any physical activities. It's noticed that the UK government does not impose any type of rules and regulations which are against the sports industry. So, it's an opportunity to start a Sport Tennis Centre.      
Economic factors: A stable economy is very supportive of running any type of business like the Sport Tennis Centre (Sreenivas et al, 2013). But the fact is that the economic condition of most of the European countries is not stable. The inflation rate is also high. After the pandemic issue and the Russia vs. Ukraine war, the economic slowdown was noticed in the UK. Even the BREXIT issue heavily influences the economy and business industries. The sports business industry is also affected by this.   
Social factors: People in the UK are very conscious about their health issues (Goyat, 2011). That’s the reason why many people engage in different types of sports, physical activities and other recreational activities. In the case of Tennis, people of all ages are interested in this sport. Every year many local Tennis tournaments are arranged. It's noticed that people of all ages participate in those tournaments as viewers and players. So, the demand for Tennis is always high in the UK.    
Technological factors: In the 21st century, technological advancement is noticed in every business industry (Heiko, 2010). There is no exception in the sports industry. Today, most people use online ticket booking systems to get access. Different types of AI-based coaching technologies are arranged. Even different types of tech-savvy kits are used by players. Besides this, many types of social media-based marketing are done. That’s why technological advancement is a necessity for every sports business company.   
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Required items Amount (£)

Facility construction 100,000

Cost of equipment 40,000

Staffing and Coaching 20,000

Marketing activities 20,000

Facilities maintenance 10,000

Cost on Events 10,000
Total required fund 200,000
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