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PowerPoint slides
Link for video presentation:
https://youtu.be/mZl2Mnu8nnU?si=fWZziQnQrj_O2Kyi
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Business Model Canvas

Key Partners

Key Activities

Qur key activities focus on research
and development for innovative
filtration technologies, manufacturin,

-+ | Value Propositions

AquaClear's value proposition is
rooted in our commitment to
providing sustainable and accessible

water filtration solutions. Through
advanced technology, we ensure the
highest standards of water quality,
meeting the diverse needs of
communities worldwide. Our
affordability and support services
enable customers to access clean
water while minimising environmental
impact. We prioritise innovation,
quality, and customer satisfaction,
striving to make a positive difference
in the lives of individuals and
communities by ensuring clean, safe,
and sustainable water for all.

Key Resources

Qur key resources include
technological expertise in water
filtration, state-of-the-art
manufacturing facilities, and a skilled
workforce comprising engineers,
technicians, and customer support
staff dedicated to advancing access to
clean water for all of our Swansea
residents.

—+

Customer Relationships +

Qur customer relationships are built
on trust, transparency, and continuous
support. We engage with customers
through personalised assistance,
prompt responses to enquiries, and
ongoing communication to address
their needs effectively. Our
commitment extends beyond product
sales; we offer training programmes,
maintenance services, and educational
resources to empower customers in
using and maintaining our filtration
systems. By fostering strong
relationships, we ensure customer
satisfaction, loyalty, and long-term
success, strengthening our impact on
global access to clean water.

Channels +

Customer Segments +

Qur customer segments consist of
local government. We have only
secured Swansea at this time but we
plan to sell to NGO's and other local
governments once we can show the
success of the Swansea project. We
will customise our water filtration
solutions to meet the unique
requirements of each segment,
ensuring that AquaClear's filters
effectively address diverse challenges.
By tailoring our approach, we
empower communities to access clean
and safe drinking water, contributing
to improved health and well-being of
Swansea residents.
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Partnerships for Sustainable Financing

* AguaClear will collaborate with financial institutions,
stimulating investing (Bugg-Levine, A. and Emerson,
J.,2011), and development agencies to explore
innovative financing mechanisms that promote long-

term sustainability and scalability of water filtration
projects.
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Thank You For Listening

* We believe the AquaClear Project is the most effective, efficient and sustainable proposal to achieve Sustainable
Development Goals for Water in Swansea

* The Project has potential to expand and benefit Wales and beyond

* The project with UN sustainable development goals at it's heart is a project delivering the highest quality water to the
benefit of all life.
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Introduction

é Welcome. Thank you for attending.

We are here to present an alternative project - the Welsh Water AquaClear project to upgrade fresh
water and sewerage for Swansea to the highest, sustainable standard in accordance with
UN Sustainable Development Goal 6 United Nations Development Programme (undp.org) .

i

r AquaClear will adopt the cutting-edge water filtration system developed by Welsh Water as the key

7 driver to meet this Sustainable Development Goal (SDG)(Pradhan, P.,et al:, 2017. pp.1169-1179) of
clean water and sanitation
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Alternative Sustainable

Development Goal's
lor the Welsh
Water Swansea Aqua Clear
project
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Community Outreach Programs

* One objective is to implement community outreach
programs (Stark, C. 2023) focused on raising
awareness about water conservation and sustainable
water usage practices.

* Programs can include educational workshops,
promotional campaigns and partnerships with local

organisations
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Research and
Development for

Affordable Solutions

AguaClear will allocate resources
towards developing cost-effective
filtration technologies that can be
deployed in resource-constrained

settings, ensuring affordability and
accessibility for communities in need.
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Current Initiatives Overview

Welsh waters AquaClear project
is set to be instrumental in
providing clean water to Swansea
through its advanced multi-
stage filtration technology,

 reducing contaminants and ensuring the
highest standards of purity.

protect and restore water-related
ecosystems, including hills,
forests, wetlands, rivers, aquifers
and lakes

access to safe and affordable
drinking water for all

Support and strengthen the
participation of local
communities in improving water
and sanitation management

substantially increase water-use
efficiency across all sectors

access to safe and affordable
drinking water for all
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Cost Structure -+ | Revenue Streams

Qur cost structure is designed to
support the development, production,
and dissemination of AquaClear's
water filtration solutions while
ensuring their affordability and
accessibility. Research (Abro, S.H., et
al:, 2020. Pp.118-122) and
development costs are continual in
the refinement of our filtration
technologies to improve efficiency
and effectiveness. Manufacturing
costs cover materials, labour, and
overheads associated with producing
AquaClear systems to meet demand.
Marketing is minimal due to it being a
local operation word of mouth in the
local area plus regular social media
updates will provide all the publicity
needed initially. Ongoing support
services include customer assistance,
maintenance, and training programs,
building long-term sustainability and
customer satisfaction.
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Technology Sharing and Capacity Building

* AguaClear will collaborate with non-
profits organisations (Wymer Jr, WW. and Samu, S.,
2003. pp.3-22), governments, and other stakeholders
to provide training, technical assistance, and capacity
building support to implement similar filtration
systems in areas lacking access to clean water in the
home and the environment.





