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Executive summary 
In the report below the importance of employability skills is being discussed in detail which is considered to be highly essential for the organization. The employee training programs can help to polish the skills such as time management, critical thinking, working in teams etc.. Without these skills, employees cannot produce quality work because the organizations have become culturally diverse. The employees need to adjust to the changing times and produce efficient results so that their organization becomes successful. 


Contents
Introduction	3
Employability skills	3
The development of employability skills	6
Conclusion	9
References	10




[bookmark: _Toc66987480]Introduction
In the world today the employer tends to value the employability skills as they tend to regard the employability skills at highly essential. These skills represent the personality of the person and how well they can handle their tasks along with handling the customers and the issues that might arise in the organization. Interpersonal skills tend to define the personality of the employees and employers prefer those people who are able to work in the flexible environment and overcome the challenges that they might face. There are certain skills like time management, critical decision making, emotional intelligence, being reliable, etc because having a mere degree is not enough it is important for the employees to possess these skills as the labor market is very competitive and in order to get selected for a job the employees must have the important skills. Employees who possess these skills tend to be in demand and they have the chances of being selected as compared to those who do not have these skills. In this report, the importance of employability skills is being discussed in detail. 
[bookmark: _Toc66987481]Employability skills 
In the world today the employer tends to get concerned that whether or not they will be able to hire good workers. The employers worry about training the individuals in an efficient manner so that they will be able to increase the productivity of the organization.  The differences in the skill needed for the job and the skills that the employees are known as the skill gap which should be fulfilled so that the employees are able to work in an efficient manner (Jehanzeb, and Bashir, 2013).  The employees tend to prefer that they hire employees which possess digital competency, resilience, emotional intelligence and time management skills.  Most of the discussions of the workforce tend to be about employability skills or employers finding those employees who possess these skills so that they are able to fit into the culture of the organization and solve the problems efficiently. Unlike occupational or technical skills the employability skills are generic rather than being job specific because all of the industries ensure that their employees should possess (Pereira et al., 2018).  All the individuals tend to have their degrees but it is not enough for the successful person in the world today to just be a graduate of their field but they should be flexible enough and face the challenges efficiently.  It is essential for the employees to have the broader set of skills such as working and cooperating within the team, efficient communication, and the ability to think critically, decisions making, and managing their work on time. Employers like to hire individuals who possess these skills because they can help maintain the positive environment of the organization.  The employee should be punctual so that he completes all his tasks on time, the organization appreciates those who are able to manage their work on time. 
It is a global era, and it is important for organizations to foster diversity so that employees are able to get along and respect the differences. This helps in creating a positive culture of the organization. The employees should have the skills to get along with their colleagues, submit their work on time and be polite. These skills are important as they are different than the technical skills and are referred to as soft skills (Jha, 2016). Time management is one of the most demanded skills by the employers because the organizations tend to have deadlines for their tasks and they cannot afford to miss them. Successful organizations are the ones in which the employees are able to complete their activities on time and their business grows in an excellent manner as many opportunities exist in their ways. 
The other important skill is of being resilient because the world of business is exposed to many different challenges, but the successful business is the ones which are able to face the challenges work hard to work in a much better way than before. But the condition is that the employees should be resilient as it will help the employee to effectively stand firm during uncertain times (McCallum, Schmid, and Price, 2013). This skill will help organizations to gain control of their business and look for efficient ways to manage the change and critically decide how they will work in the future. This is the major reason that the employer looks for the people who possess this quality, so they are able to grow well in their business and achieve long-term success. If the employees are resilient, the organization will be resilient and such organizations tend to contribute to the economy as well in an excellent manner.  The most essential skill which the employee should possess is emotional intelligence because the employees tend to spend most of their time in the organization and they give their best to ensure that they remain productive (Chinomona, 2013).  
Researchers around the world are ensuring that emotional intelligence should be taken seriously by employees as it involves self-awareness, self-regulation, social skills, and empathy.  Researchers believe that it is about time emotional intellect is taken in a more solemn way.  According to (Rasul et al., 2012) adapting to the nuances of basic human emotion in a work environment can lead to noticeable benefits, for instance, improved cooperation among coworkers and a more cheerful and content atmosphere in the workplace. He debates that we are human beings at every waking moment and not just outside the workplace. A good employee is someone who can empathize with the needs of their colleagues and help them in uncertain times.  If an employee is not emotionally intelligent then he will not be able to comprehend or address his emotions which can have negative implications on his work. The corporate environment is changing and it is essential for employees to comprehend the environment of their organization.  Emotional intelligence is not only essential within the organization but it is important outside as well. 
We are living in an era in which technology has become the backbone of organizations and no organization can ever become successful without the efficient use of technology. Technology helps in promoting innovation and creativity which can open doors of opportunity and the company can even give competitive competition to its rivals. According to Microsoft in the upcoming years, more than 95% of employees will require a broad set of digital skills because technology market is increasing and many new applications are being launched which can help the companies in adding creativity to their business (Lowden et al., 2011).  Advanced technology can even help the organization in generating high-end profits. Thus, it is important for organizations to hire those employees which can handle the technology. This will help the business to stay ahead of the competition. Moreover, the customers are becoming digitally smart and they demand comfort and ease in their shopping experiences. Businesses need to respond to the changing times and deliver a better customer experience with advanced technology. The employee should know how to use the important applications and sites so that their chances of being selected increases (Rosenberg et al., 2012) 
[bookmark: _Toc66987482]The development of employability skills 
The economies of the organization have grown ever since and the organizations have played a major role in building the economy. The skilled workers are capable of increasing the productivity of organization and hence the economy of the country becomes prosperous.  The entry of the young people into the workforce of the organization is quite crucial for the business. Our world has become a global village and due to which competition among the organizations has increased (Rasul et al., 2012). Hence, it can easily be said that the importance of the employee skills has become much important since the last ten years.  With their subject matter enterprise, the employers look for the essential employability skills via which productivity and creativity of organization increases. The world is changing quite rapidly and thus it is important for the employee himself to have different sets of potential skill which would help him in getting good jobs all over the world. Another important reason is that the nature of business is also undergoing major changes and learning different skills can help to broaden the perspective of employees and builds their personality in an efficient manner (Asonitou, 2015). 
It is evident that the major focus of the multi-national companies are training, coaching, and mentoring the employees so that they work more productively for the company.  If the employees are unable to comprehend the needed skills then they can face a serious setback in the company because of their low performance. We can consider the example of one of the most successful organizations Tesco ensures that it is arranging the training sessions for the employees so that employees are able to perform according to standard criteria (Jackson, 2014). The employees should be able to solve their problems and be able to convince the different stakeholders in order to become successful.  If the employees do not perform their duties on time and the tasks are delayed then the overall productivity of the organization is said to be decreased.  Such organizations are not able to compete with their rivals and they are unable to gain customers as well which can have negative implications on the business as well (Andrews and Russell,  2012). 
The employability skills were used to be considered as something bonus which the employee possesses but today, they are highly essential for the employees because the organizations need to ensure that their workers are efficiently handling the challenges that they face. As technology is becoming more and more important. According to Pereira et al. (2013), the employees should be competent because the competencies help the employee to effectively participate as it helps in the emerging patterns of work in the organization.  The generic skills of employees play a significant role in the technological world of today (Jha, 2016). The government and the higher officials as well tend to shed importance on effective human capital and they try to arrange the programs which can help to ensure that future skills of employees are met. This is because the government wants to build strong economies and the skills that are taught to the employees are crucial for industries.  These industries are diverse in nature and in order to build a positive environment of the company only those employees work which can demonstrate teamwork and the ability to cooperate with others, respect the employees, and communicate effectively with them (McCallum, Schmid, and Price, 2013). 
Technology has changed the way how business used to functions and thus it is essential for employers and employees as well to align themselves with the changes that are coming in the business world. Those changes can either be in terms of knowledge, skills, and the abilities of the employees (Jha, 2016).  It is essential to expose the employees to the relevant training and coaching so that they are able to work in the way which is expected from them.  For, the last ten years the importance of possessing the essential employability skills so that the businesses can compete with its rivals and generate high-end profits. 
A successful organization is one in which the employees achieve their goals and objectives in the systematic manner.  Consider the example of the most successful organization Tesco, which is considered to be the retail giant which utilizes advanced technology in an efficient manner. It was the very first retail store that started the online delivery of the goods (Chinomona, 2013).  It anticipated that in upcoming years most the customers would use the online delivery system and by starting this concept they can give a competitive edge to the rivals. Their anticipation was right and today we can see the importance of online shopping. There are other organizations like Tesco which ensure that they use modern technology and train the employees to use them which can bring a lot of innovative ideas for the business.   Organizations tend to use performance appraisals and assess the skills of employees or how well the employees are performing. Through this, the leaders comprehend the weaknesses and arrange the training sessions so that the employee can grow and develop their skills efficiently. 
[bookmark: _Toc66987483]Conclusion 
In order to conclude the report, it can be said that in the world today the importance of employability skills has gained much importance which can help the organizations to achieve their goals in an efficient manner.  The higher officials of the country tend to shed light on the effective working of the employees.  They try to organize the programs and training sessions which can help to make sure that future skills of employees are met in systematic way and employees work hard so that productivity of the organization is increased.  The main reason is that the government wants to build the economy of their country strong and this will only be possible if employees develop certain skills. The important skills needed are punctuality, critical thinking, and decision making etc., if the employees possess some of these skills then the environment of the organization becomes positive. The organization is able to compete with its competitors and contribute to the economy in an excellent manner. 
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