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[bookmark: _rfwfcv2buyd6][bookmark: _Toc165559745]Introduction 
Armstrong and Taylor (2020) claim, human resource management is one of such most critical business functions that eventually decides how much success a company is going to witness in the long run. Starting from staffing employees at the correct place to develop a safe and inclusive working environment. HRM of a business entity eventually decides the entire work development in a detailed manner. The following essay would analyse different factors associated with HRM planning and strategies that eventually contribute towards the overall development of an international brand like IHG Hotels & Resorts. The fate of a hospitality brand eventually gets decided by the functioning of HRM, which is majorly responsible for managing the entire business operation within the workplace. Apart from that, the essay would also analyse different strategic HR planning processes that the brand IHG Hotels & Resorts mainly takes to manage their overall development process. However, the evaluation of HRM procedures that the brand IHG Hotels & Resorts has seen over the years would also get illustrated in this section of the essay as well for a better understanding of the topic. 
Background of the organisation 
IHG Hotels & Resorts is one such premium hotel chain, which majorly known for its quality service and best stays in the entire UK. The hotel chain got established back in 2003 and has been operating in multiple locations across the entire country for more than 20 years now. The hotel chain has almost 345,000 total employees operating in different locations. However, the brand operates more than 6000 hotels in different countries all across the globe. Most importantly, as of 2022, the brand successfully managed to generate a revenue margin of 3.69 billion GBP, which is one of the highest in this hospitality sector (ihgplc.com, 2023). 
[image: ]
Figure 1: Official Logo of IHG Hotels & Resorts 
(Source: ihg.com, 2024) 
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Critically analyse the evolution of HRM over the years 
As stated by Banfield et al., (2018), human resource management mainly refers to the process of recruiting efficient staff members into the workforce to streamline the entire business operations for generating a sustainable profit margin. Certain HRM practices involve employee recruitment, training, developing a safe working environment, building workplace norms, and managing employee retention rates, which eventually contribute towards the betterment of an organisation. However, the working of HRM has changed a lot over the years as technological advancement made working a bit easier for different brands operating in the hospitality sector. 
This particular industry is mainly a B2C service-based sector where consumer feedback is the ultimate thing for a brand (Bratton et al., 2021). Hence, employee training becomes the most critical aspect for a brand like IHG Hotels & Resorts, which mainly gets looked after by the HRM department of the brand. Apart from that, the working of today's HRM has changed a lot then it was back in the 20th century when all things were manual rather than automated. Since the emergence of digitalisation, automation has taken over the overall brand operations within the entire hospitality sector (Oubrich et al., 2021, p. 490). For this, the error percentage has drastically reduced a lot for different brands including IHG Hotels & Resorts. Most importantly, the productivity of employees has grown a lot as the evolution of digital media has completely transformed the entire working for different brands including IHG Hotels & Resorts. 
Illustrate an in-depth analysis of the strategic role of HR functions
As per the views of Collins (2021, p. 354), the role of human resource management majorly comprises a vast domain which ultimately decides the fate of an organisation within a congested sector like the hospitality industry. The strategic roles that an HRM performs within a workplace eventually decide the competitiveness that the brand is going to have in the end. Most importantly, the HRM remains responsible for the smooth conduction of different business operations within a particular workplace (Fuenzalida and Riccucci, 2019, p. 560). As the entire hospitality sector is all about consumer satisfaction, HRM is solely responsible for managing employee training & development at regular intervals to empower the employees to perform beyond their capabilities. Apart from employee recruitment and training, developing workplace norms to eliminate discriminatory approaches is one such thing that also gets looked after by the HRM department of an organisation like IHG Hotels & Resorts. Most importantly, looking after employee benefits and different amenities, HRM does the talent management thing perfectly well so that it can eventually benefit the entire organisation in the end. 
IHG Hotels & Resorts has managed to maintain a core group of HRM personnel in its various locations through which they manage all the working procedures in its various operational units. However, the brand has successfully managed to develop some core key regulations in its different workplaces, which all the other business units generally follow for managing their operations. Hence, the development of a robust core team has eventually helped the brand in managing a decent level of output in the form of streamlined business operations. Having said that, employee training and development workshops have always been certain core strengths of IHG Hotels & Resorts, which has helped them sustain a competitive advantage in the market, which comprises different large brands. In spite of that, strategic positioning in the labour market for effective recruitment of candidates is one such thing, which can be termed as a weakness of the brand for which they had to struggle a lot during the pandemic time. Moreover, if they work on their employee development a bit more they would have the opportunity to expand their market in different exotic locations outside of the country. Further, without working on their strategic positioning in case of employee recruitment they would always have the threat of less market share, which is not an ideal scenario at any given point of time. 
Evaluate the Strategic HR planning process
As opined by Greer (2021), changing roles of HRM over the years have drastically changed the entire working process for different brands starting from employee recruitment to workers training at regular intervals. Changing the working process in terms of recruiting talents based on organisational requirements has reduced the error percentage of HRM working as technology got integrated. However, apart from employee motivation, recruitment, talent management, and working norms development, the HRM also gets involved in certain strategic working processes, which contributes a lot towards the overall development of a brand (Marchington and Wilkinson, 2016). Forecasting labour demand & supply, goal setting & strategic planning and program implementation & evaluation are some of the strategic work that an HRM does while managing a decent output in the end. IHG Hotels & Resorts have been fortunate enough to have an HRM core group, which majorly looks after all the elements associated with workplace operations in a detailed manner. 
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Figure 2: Strategic approach to the HR planning process 
As proposed by Mariappanadar (2019), forecasting labour demand & supply is arguably the most important work that HRM does while managing business operations on behalf of a brand. Effective positioning in the labour market can be the only solution for doing certain forecasting regarding labour market composition. Based on market trends and labour industry composition, HRM generally develops the entire job advertisements to attract candidates (Salas-Vallina et al., 2020, p. 580). However, market forecasting by analysing the industry trends and strategically predicting the labour market situations, a brand like IHG Hotels & Resorts eventually organises its recruitment strategies so that correct candidates can eventually get recruited into the brand. Thus, a strong labour supply by analysing the market composition is one such thing that HRM does along with lawful, fair, efficient, and effective market positioning. Moreover, looking at different features regarding national and international markets, HRM also mobilises strategies to perform well so that effective positioning in the industry can eventually become possible. 
According to Murton et al., (2010), goal setting & strategic planning can also be termed yet another strategic approach that HRM perfectly does to manage the company's positioning in the labour market. By utilising different organisational visions, HRM develops short and medium-term objectives for a brand so that effective positioning in the market can eventually become easier (Thite, 2018). Processes of managing performance, innovating new working practices, breeding an environment where talent may grow and delivering outstanding customer service, a hotel chain like IHG Hotels & Resorts can ultimately position itself strategically to manage all the business operations in a detailed manner altogether. Hence, goal setting and strategic planning can also be termed as one of such major strategic approaches that the HRM of IHG Hotels & Resorts eventually does to manage all of their operations in a detailed manner altogether. 
As stated by Opatha (2019), program implementation & evolution refers to the process of developing certain strategies for business development and implementing them accordingly to assess overall growth. Socialising personnel into the organisation through a robust recruitment procedure, the HRM of an organisation like IHG Hotels & Resorts eventually ensures value diversity, which is one of the major elements in managing sustainable work development. However, program development based on organisational requirements and employee development, HRM of IHG Hotels & Resorts ensures that all the major objectives are met from the company’s perspectives to make them a competitive brand in the UK hospitality industry. 
Critically analyse recruitment stages and selection process
As per the views of Kawaguchi and Motegi (2021, p. 24), recruitment and selection of capable candidates based on the organisational requirements is the primary responsibility associated with the working of an HRM which eventually decides the success margin for a brand in the long run. There are different stages associated with the recruitment and selection process on behalf of HRM, which helps in analysing the capabilities associated with personnel (Alvehus, 2018, p. 40). Job advertisement, primary screening, technical proficiency test, group discussion, personal interview, and document verification are some of the major stages associated with the employee recruitment process, which eventually decides the fate of a candidate while going through the recruitment process (Lewis et al., 2019, p.330). Most importantly, by analysing the labour market composition and industry trends, an HRM eventually does all of these major steps one after another to secure a competitive positioning in the market. Apart from that, the recruitment and selection stages are majorly a vast process of candidate induction, which eventually improves the overall performance of a brand in the competitive market. 
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Figure 3: Different stages associated with recruitment stages and selection process
As opined by Aboramadan et al., (2022, p. 12), the working of HRM gets influenced by different internal as well as external factors associated with the industry. Internal factors such as workplace norms, company guidelines, and workplace transformation and employee benefits eventually influence the working of HRM in terms of strategizing recruitment & selection steps. However, different external factors such as political instability, economic vulnerability, social difference, and technological advancements also affect the overall performance of HRM associated with a brand in managing a decent outcome irrespective of various situations (Chacko and Conway, 2019, p. 440). Analysing different situations one by one, the HRM of IHG Hotels & Resorts develops all the recruitment criteria for the candidates so that it can eventually assess the capabilities of the candidates before their recruitment into the workforce. The stages of recruitment eventually decide how much success a brand is going to witness with the recruitment of different candidates who do possess a variety of strengths. With a diverse set of workforce, a company always has the chance to position itself accurately in the market to extract the best possible output from the market. 
[bookmark: _tjkym7cepog3][bookmark: _Toc165559747]Conclusion
Human resource management is all about managing different requirements associated with a business entity to streamline all the business working in a detailed manner. The following essay has analysed different factors associated with HRM work and its impact on the business development of a brand like IHG Hotels & Resorts. The brand is one of the most renowned names in the UK hospitality industry, which is known, for its good quality services and comfortable accommodation for travellers in different exotic locations. Apart from that, different HRM planning processes along with strategic positioning for the brand IHG Hotels & Resorts is something that got illustrated in this section of the essay as well for a better understanding of the topic. Moreover, this particular essay has also emphasised different planning and recruitment stages associated with employee selection in a detailed manner for a better understanding of the topic. 
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