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[bookmark: _Toc36458607][bookmark: _Toc38292100]Introduction
In this report I am going to present couple of problem faced by the National Health Service known as NHS, I am going to discuss and try to find some solution.  I am going to talk about the scope and the impacts that this problem can have and will find the information and analyse. Based on some research I will identify the problems and I will propose the better ideas and solution. After the problems are identified I am going to use technique and tools to evaluate a range of solution and to choose the most appropriate option. Based on this option we need to develop a plan to implement this solution and this plan need to be communicate to the skate holders which they will assess and they going to have an appropriate monitoring to be sure that implementation of the solution it going to be successful. At the end I will present the conclusion and the reference of my resources.
National Health Service (NHS) definition:
NHS it an organization that start running in 1948 and was initiated by the Labour government. Since then they have been facing different problem.
[bookmark: _Toc36458608][bookmark: _Toc38292101]Issues that national health service has 

· Smoking
· Obesity and diabetes
· Diet and alcohol 
· Cancer                          (Health and wellbeing NHS, 2019).

Smoking; there are lots of people that are smoking and because of this they are a high risk of many disease and the principal one is the lungs are infected first and can cause different problems.
Solution; first is that people who are smoking needs to admit that are addicted to this and then to try and motivate them to quit. The government will provide support in hospitals for people who wants to quit smoking and provide for women who are pregnant and the whole family support and treatment and then to be monitored to see the plan it work for everyone.
Obesity and diabetes; because of unhealthy food and not eating when we need to eat, we are facing more and more problems with diabetes and obesity. This can be a cause of stress as well so what we can do to avoid this or to prevent.
In the next few years the programme for prevention will be double and  this it going to include a new digital option for patient to participate and discuss about this issues. NHS expecting to treat around one thousand children a year with complication because they suffer of obesity. NHS hope that this will prevent children to have a more complicated treatments later in life. They will have access to weight management periodically to a primary service for people with two type diabetes or hypertension or with a BMI of more then 30. This are some solution that they want to reach by  2022-2023.
Diet and alcohol; most of the people have drinking problem and this may happen because of not a good life or choices that they made. Each person has different problems and to forget about them they start drinking and not to have a healthy diet. Here start problems which NHS needs to confront with them. How the Government will try to fix this problem? The Government will consult on the mandatory fortification of flour with folic acid to prevent foetal abnormalities by Easter 2019 the Government will set out the details of how the salt reduction programme's targets will be met hospitals with the highest rate of alcohol dependence-related admissions will establish Alcohol Care Teams, which could prevent 50,000 admissions over five years (Blog Editor, 2019 – Health and Wellbeing- NHS).
From my opinion, all those people who has problems with alcohol need to admit first that they are alcoholics and they need treatment. From there NHS need to motivate them to quit drinking. The Government need to build special places just for those people and the right medical staff to give them the right treatment. Also, after all this has been done, they need to check if this is working and they can see an improve.
Cancer; In these days more and more people are suffering for different type of cancer and NHS struggling to help everyone with the right treatment and good advices. In the next few year, the people which are diagnoses with cancer will increase with half or more.
The solution is to implement the screening for cervical cancer and all women to do it regularly. Where is a case in family of an any type of cancer, all the members need to be tested to avoid other problems, (blog editor, 2019-Health and Wellbeing- NHS).
[bookmark: _Toc38292102]Tools and technique 
· Swot analysis 
· Pestle analysis

[bookmark: _Toc36458609][bookmark: _Toc38292103]SWOT ANALISYS 
Definition; swot analysis is talking about your strengths, weaknesses, opportunities and threats. This means that when you do a swot analysis to your business  or to an organisation, are you going to find out at what are you good, what are your strengths, what are your weaknesses this means where you have to work a bit more to improve and to do better. Also, we are going to see what opportunities we have and how we a use those to transform them to a strength. And we all know that ion any business or organisation exist treats, which we must deal with (mindtools, 2020).                                                                                         



National Health Service SWOT analysis



	[bookmark: _Hlk38352951]          Strengths 
	weaknesses

	· Provides unusually good financial protection to the public from the consequence of ill health.
· It is relatively efficient: UK has the largest share of generic prescribing of all comparator countries. 
· Qualified workforce
· Patient capacity. 
	· Financial problems
· Limited resources
· Lack of customer focus
· Untrained staff


	       Opportunities 
	             Threats 

	· European market
· New technologies
· Government backing
· Better employee relations climate in recent years


	· Brexit (European Market)
· Covid-19








According to the Swot Analysis which I presented above, we know some of NHS strengths, weaknesses, opportunities and what kind of treats this may have.
Strengths 
If we compare other countries with NHS in UK, this has better health systems and they also protect all patient from lots of expenses when they are very ill. People in ENGLAND  are treated even if they do not have the money for that treatment, we cannot say the same think for other countries, where if you do not have enough money they put you on hold till you reach the sum you need. Another strength it is the medication, they have a low cost so everyone who need a medicine can afford. Also looks like NHS it able to manage long term illness which includes diabetes (Dayan et al., 2018).
Regarding the patient the NHS always is capable to care for a large capacity of people, give them the right advice and medication, always there for us.
NHS always training staff is like a priority all staff need to know what to do to help other persons and they are at all time clear and specific about the illness you have or treatment you must take.
Weaknesses 
The National Health Service are not able to deal with some situation because most of the time are overloaded. They take to many cases of illness and at one point they struggle to deal with. Maybe because they do not have enough finance for medication or not enough staff and if we talk about staff again this need to be paid and the wages need to be on the same line with the work that they do. The customers are not paying enough attention regarding their health and of course the untrained staff that the NHS has.
To find a solution for this problem to cut some of social benefits and to direct that money to NHS, to do more charities and to try to make people to see how important NHS for us is.
 Another aspect is a better management by patients is a less visits in hospital and lower costs to the NHS. This means that all patients with a long-term disease (high blood pressure, dementia, arthritis) to learn how to manage their illness from home and be more responsible, not to goo every time to GP or hospital,
Opportunities 
The future is not just challenging it also about opportunities like technological, social. Those opportunities can deliver in the future a better care to the patient. By using new technologies prevent some diseases and improve our capacity to help people. Give to the patient the right treatment and not to overloaded with medicine, just how much he needs, (source: https://www.nhs.uk/NHSEngland/thenhs/about/Documents/nhs-belongs-to-the-people-call-to-action.pdf). 
Other opportunities are the help of government which is very important and a better relation between employee.
Treats 
Brexit; the impact of Brexit it going to be like a “fatal arm” for the NHS staff at the first, because most of the staff are from abroad and they may need to have a work permission granted. To apply for this permanent resident or other papers which they are going to ask for in order to get a job in National Health Service. All this paperwork needs to be paid. If the Brexit it going to end with no deal that means we are not a part of EU and there are some medicine that needs to be checked with the European Medicines Agency (EMA) and that it going to be a big issue. The government wants to continue to go in the same line with EU law regulation clinical to have access to all medicines that UK need, (McHale, 2016). 
Another treat is the virus called Covid-19, which it very dangerous and this virus killed in two months lots of people. In the UK at this point are 1228 people are death because of this (March 28, 2020), and in the whole world are 31,776 deaths. This is a big treat for NHS because they must deal with lots of people who are contaminated, and their life are at risk. According to the Cabinet Office to stop spreading the virus we need to stay indoors and to go out only for food and medication and all the time we need to wear mask and gloves. All the people need to understand this but are some of they do not and for this the government took the decision to lockdown the UK, that means that no one should leave their houses (cabinet office, 2020).
[bookmark: _Toc38292104]Pestle Analysis 
Definition: PESTLE is a semantic term that means P for political, E for economical, S for social, T for technological, L for legal, and E for environment. It gives a bird's-eye view of the entire environment from different perspectives, which everyone wants to examine and track when considering a certain idea / plan (E Shatskaya, M Samarina, 2016).
Political: NHS need help of the government for financial needs, the Brexit is another political issue because the NHS need employee and most of them are from abroad.
Economical: underpaid staff, NHS organisation overloaded and medical technology costs.
Social: Growing population, specialise staff to deal with social problems like drugs, alcohol, homeless people).
Technological: rate of technology transfer and information change.
Legal: Employment laws, safety regulation and competition regulation.
Environmental: environmental regulation and protection.
Solution from Government 
The current Conservative government has put an extra £8bn in funding by 2020. According to Simon Stevens the boss of NHS, this is the minimum amount that NHS need to go ahead. 
· Save money by cutting more of the social care budget
· But slightly increase funding for mental health
· Attempt to decrease waiting times by guaranteeing access to a GP seven days a week, and appointments within 48 hours for the over-75s
· However, they will not reduce the cap on the amount of income NHS Trusts can generate from private patients, which could have a detrimental effect on waiting times and pressure on services, (medic portal, 2020).


[bookmark: _Toc36458611][bookmark: _Toc38292105]Conclusion 
In this report I have shown the issues that NHS has and in conclusion I can say that if the government it going to do some of the changes that they said then the National  Health Service it going to have enough funding to help people. However, NHS it a very big organisation and always they going to have weaknesses and treats but they should know how to transform them in strengths and use them in a good way.
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NHS definition

NHS it an organization that start running in 1948 and was
initiated by the Labour government. Since then they have been
facing different problem.

NHS is a big organization who take care of millions people and give them advice.
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ISSUES

+ Smoking

+ Obesity and diabetes

« Diet and alcohol

« Cancer (Health and wellbeing NHS, 2019).

Smoking; there are lots of people that are smoking and because of this they are a
highrisk of many disease and the principal one is the lungs are infected firstand can
cause different problems.

Obesity and diabetes; because of unhealthy food and not eating when we need to
eat, we are facing more and more problems with diabetes and obesity. This can be a
cause of stress as well so what we can do to avoid this or to prevent.

Diet and alcohol; most of the people have drinking problem and this may happen
because of not a good life or choices that they made. Each person has different
problems and to forget about them they start drinking and not to have a healthy
diet.

Cancer; In these days more and more people are suffering for different type of cancer
and NHS struggling to help everyone with the right treatment and good advices. In
the next few year, the people which are diagnoses with cancer will increase with half
or more.
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How the Government will try to fix this problem? The Government will consult on the
mandatory fortification of flour with folic acid to prevent foetal abnormalities by
Easter 2019 the Government will set out the details of how the salt reduction
programme's targets will be met hospitals with the highest rate of alcohol
dependence-related admissions will establish Alcohol Care Teams, which could
prevent 50,000 admissions over five years (Blog Editor, 2019 — Health and Wellbeing-

NHS).
From my opinion, all those people who has problems with alcohol need to admit first
that they are alcoholics and they need treatment. From there NHS need to motivate
them to quit drinking. The Government need to build special places just for those
people and the right medical staff to give them the right treatment. Also, afterall this
has been done, they need to check if this is working and they can see an improve.
The solution is to implement the screening for cervical cancer and all women to do it
regularly. Where is a case in family of an any type of cancer, all the members need to
be tested to avoid other problems, (blog editor, 2019-Health and Wellbeing- NHS).
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Solution found for NHS issues
Supportfor Government

To beincluded new technologylike new type of machine to helpto find earlier andto prevent disease.
Therapies

Provide a separate space and qualified therapistfor drugs and alcohol adicted

Implementation of screening cervicaltest every women should do this regularly

Solution; firstis that people who are smoking needs to admit that are addicted to this
and then to try and motivate them to quit. The government will provide support in
hospitals for people who wants to quit smoking and provide for women who are
pregnant and the whole family support and treatment and then to be monitored to
seethe plan it work for everyone.

In the next few years the programme for prevention will be double and this it going
to include a new digital option for patient to participate and discuss about this issues.
NHS expecting to treat around one thousand children a year with complication
because they suffer of obesity. NHS hope that this will prevent children to have a
more complicated treatments later in life. They will have access to weight
management periodicallyto a primary service for people with two type diabetes or

hypertension or with a BMI of more then 30. This are some solution that they want to

N
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Tools and techniques

Swot Analysis

Pestle Analysis

This two tools will help me to find out where the problems are and how to deal with
them
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SwotAnalysis

Definition; swot analysis is talking about your strengths, weaknesses,
opportunities and threats. This means that when you do a swot analysis
to your business or to an organisation, are you going to find out at what
are you good, what are your strengths, what are your weaknesses this
means where you have to work a bit more to improve and to do better.
Also, we are going to see what opportunities we have and how we a
use those to transform them to a strength. And we all know that ion any
business or organisation exst treats, which we must deal with
(mindtools,

2020).

Swot analysis has four steps to work the organization and those are:
Strengths ; which it helps to find everything what is strong and good in that
organization, in this context | talk about NHS.

Weaknesses; it helps me to find out where this organization need to improve, where
is the weaknesses.

Opportunities; here | have to find what are the good things that the NHS have in the
future.

Threats; here | am going to talk about the danger which it going to affect the National
Health Service.
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Strengths

If we compare other countries with NHS in UK, this has better health systems and
they also protect all patient from lots of expenses when they are very ill. People in
ENGLAND are treated even if they do not have the money for that treatment, we
cannot say the same think for other countries, where if you do not have enough
money they put you on hold till you reach the sum you need. Another strength it is
the medication, they have a low cost so everyone who need a medicine can afford.
Also looks like NHS it able to manage long term illness which includes diabetes
(Dayan et al., 2018).

Regarding the patient the NHS always is capable to care for a large capacity of people,
give them the right advice and medication, always there for us.

NHS always training staff is like a priority all staff need to know what to do to help
other persons and they are at all time clear and specific about the illness you have or
treatment vou must take.
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Weaknesses

The National Health Service are not able to deal with some situation because most of
the time are overloaded. They take to many cases of illness and at one point they
struggle to deal with. Maybe because they do not have enough finance for
medication or not enough staff and if we talk about staff again this need to be paid

and the wages need to be on the same line with the work that they do. The
customers are not paying enough attention regarding their health and of course the
untrained staff that the NHS has.

To find a solution for this problem to cut some of social benefits and to direct that
money to NHS, to do more charities and to try to make people to see how important
NHS for us is.

Anather aspect is a better management by patients is a less visits in hospital and
lower costs to the NHS. This means that all patients with a long-term disease (high
blood pressure, dementia, arthritis) to leam how to manage their illness from home
and be more responsible, not to goo every time to GP or hospital,
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Opportunities

The future is not just challenging it also about opportunities like technological, social.
Those opportunities can deliver in the future a better care to the patient. By using
new technologies prevent some diseases and improve our capacity to help people.
Give to the patient the right treatment and not to overloaded with medicine, just
how much he needs, (source:
https://www. nhs.uk/NHSEngland/thenhs /about/Documents/nhs-belongs-to-the-
people-call-to-action.pdf).

Other opportunities are the help of government which is very important and a better
relation between employee.

Treats

Brexit; the impact of Brexit it going to be like a “fatal arm” for the NHS staff at the
first, because most of the staff are from abroad and they may need to have a work
permission granted. To apply for this permanent resident or other papers which they
are going to ask for in order to get a job in National Health Service. Al this paperwork
needs to be paid. If the Brexit it going to end with no deal that means we are not a
part of EU and there are some medicine that needs to be checked with the European
Medicines Agency (EMA) and that it going to be a big issue. The government wants to
continue to go in the same line with EU law regulation clinical to have access to all
medicines that UK need, (McHale, 2016).

Another treat is the virus called Covid-19, which it very dangerous and this virus killed
in two months lots of people. In the UK at this point are 1228 people are death
because of this (March 28, 2020), and in the whole world are 31,776 deaths. This is a
big treat for NHS because they must deal with lots of people who are contaminated,
and their life are at risk. According to the Cabinet Office to stop spreading the virus
we need to stay indoors and to go out only for food and medication and all the time
we need to wear mask and gloves. All the people need to understand this but are
some of they do not and for this the government took the decision to lockdown the
UK, that means that no one should leave their houses (cabinet office, 2020).
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Pestle Analysis
Definition: PESTLE is a semantic term that means P for political, E for economical, S
for social, T for technological, L for legal, and E for environment. it gives a bird's-eye
view of the entire environment from different perspectives, which everyone wants to

examine and track when considering a certain idea / plan (E Shatskaya, M
Samarina, 2016)

Political: NHS need help of the government for financial needs, the Brexitis another
political issue because the NHS need employee and most of them are from abroad.
Economical: underpaid staff, NHS organisation overloaded and medical technology
costs.

Social: Growing population, specialise staff to deal with social problems like drugs,
alcohol, homeless people).

Technological: rate of technology transfer and information change.

Legal: Employment laws, safety regulation and competition regulation.
Environmental: environmental regulation and protection.
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Pestle analysis

Political: financial needs, Brexit and political issues

Economical: underpaid staff, organization overloaded and costs of
medical technology

Social: growing population

Technological: rate of technology transfer and information change
Legal: laws, safety and competition regulation

Environmental: environmental regulation and protection

Allthose problems can be done with the help of government and to all people.





image13.png
Solution of government

The current Conservative government has put an extra £8bn in funding by 2020.
According to Simon Stevens the boss of NHS, this is the minimum amount that NHS
need to go ahead

Save money by cutting more of the social care budget

But slightly increase funding for mental health

Attempt to decrease waiting times by guaranteeing access to a GP seven days a
week, and appointments within 48 hours for the over-75s

However, they will not reduce the cap on the amount of income NHS Trusts can
generate from private patients, which could have a detrimental effect on waiting
times and pressure on services, (medic portal, 2020).
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Conclusion

In this report | have shown the issues that NHS has and in conclusion | can say
that if the government it going to do some of the changes that they said then the
National Health Service it going to have enough funding to help people. However,
NHS it a very big organisation and always they going to have weaknesses and
treats but they should know how to transform them in strengths and use them in a
good way.

In conclusion I have showed couple of issues that National Health Services has and
some of the solution that can make a change to those issues. Also | have talked about
Swot Analysis and there we had a look at couple of the NHS strengths, weaknesses,
opportunities and threats. | have used Pestle Analysis as well and | have talk a bit
about that and what does that means. Like | said NHS ita big organization and always
it going to be something to deal with.
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