	Paul

	Age
	42

	Job title 
	Jaguar LandRover – Project Manager

	Aspiration 
	· Wants to improve efficiency in production
· Want to become a lead manager for the new S-type manufacture in UK 
· Wants to develop collaborative projects with research and development 


	Strengths 
	· Loves to meet targets ahead of time 
· Knows the product process well
· Very well organised 
· Excellent time management

	Weaknesses 
	· Struggles to let other team leads do their jobs and frequently completes tasks for them.   
· Lacks trust in team to deliver at increased pace. 
· Struggles to take on board advice of senior staff.  

	Barriers to success
	· Paul wants to become a senior lead manager before he retires. 
· Paul has a large mortgage that has increased in recent months and is increasing the financial pressure on him. 

	
Core Belief


Underlying Assumption or Life Rule

 Negative Automatic Thought 

.
	
If you want a job doing right, do it yourself

If you see something needs doing, get it done.

 

If I don’t do it, no one will



