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Introduction 
The person action development plan is the analysis of the actions that can be performed to achieve the specific objective that can help a person to grow as a better performer, executive, and manager. The importance of the action development plan is that the individual can identify the objective for development and the areas of improvement. Additionally, the development plan allows a person to understand and list down the action that needs to be taken to improve the mentioned skills and achieve the objective in his career plan. The time also is mentioned in the development plan to keep the individual focus and on track. The aim of the report is to mention personal reflection on role play and career development. The demonstration and the understanding of the skills and knowledge that will help the individual to work in an effective way are also mentioned in the report. The understanding of the personal strength was also mentioned in the report for further development. The report includes the personal development plant that has the employee’s objective mentioned there. The application of the Gibbs reflective cycle is also a subject of the report. 
A personal reflection on role play and career development 
Being a manager an individual needs to be a bridge between the senior management for translating the higher-level strategies and goals to the operating plot that drives a business. The manager needs to communicate with the senior executive to boost their performance and to guide the recent employees to achieve motivation and support. In order to achieve this position and be successful, I need to improve some of my skills. I personally believe that good managers need to be good leaders and they should have proper leadership skills. The leadership qualities not only focus on inspiring, motivating the teammates but also provide them with constructive and effective feedback to improve their performances. Good managers need to be more empathetic toward the team members (Matthews, 2017). I developed learning from the previous experience that the manager must keep himself ready for helping the team member with any problem they are struggling with. The task of the manager that I need to develop is to focus on the day-to-day activity of the employees (McCash, 2018). The struggling points of the employees must be noticed and solved by a qualified manager. Another skill I am working on to develop as a manager is to identify the best individuals from the team and help the other members to follow the trend of being better performers than they are. Being a manager, I need to showcase my previous experiences that value ethics and emotional intelligence which is very necessary for the position. 


Demonstrating an understanding of the skills and knowledge which contribute toward working effectively 
Managers are a very important position in any organization. The position needs to have qualified individuals who have proper experience in handling the different kinds of the member with various team size. Leadership qualities are very essential in becoming a good manager. The employees need the guidance of a manager which demands the position to have a good hold on the operations of the team. The managers must have organizational and delegation skills in order to be efficient in any delegate operation. The managers provide an overall impact on the team members' attitudes by having proper communication skills. Empathetic managers are seen to be more successful in guiding and understanding and leading a better team (Zhang et al., 2018). The managers should be able to solve any problem that is created in the team or with an individual. For achieving this decision-making skill, the managers must have good knowledge about the work process, motives, and a proper understanding of the qualities of each member of the team. A good manager usually applies some tricks to improve and motivate the employees by using forward planning and strategic thinking skill. The managers mostly emphasize the strengths of the employees than focussing on the weak points. The mentoring skill to approach the weak points must also include within the knowledge of a manager that contributes to the effectiveness of the operations.  A very major responsibility of a manager is to improvise a specific work culture that is built on mutual trust. The team of any organization must be united and have trust in each other in order to reach a higher level of team success (Meng-Lewis et al., 2021). This should be in control of a manager in the team and in the case of any disturbance’s actions should be taken immediately.  
An understanding of personal strengths and areas for further development 
The manager positions need very efficient and qualified executives who can take proper responsibilities using the necessary skills inaccurate positions. The demand for the manager designation is increasing, with this, the upsurge in the competition is noticed (Briddick et al., 2018). In order to deal with the high competition, one must be prepared enough with various essential personal strengths to handle the pressure wall. 
Personal SWOT
Strength	Weakness
•	I think my strength include recognition of employee quality is very important for assigning tasks. 
•	I developed the knowledge as transparent communication helps the manager to convey the appreciation and the feedback properly. 
•	As the manager, I am prepared in order to face a change of situation. 
•	The managers must have the decision-making and problem-solving skills to reduce conflict and maintain a proper culture in the team. 	•	I need to improve my confidence level in order to have the proper hols on the team members. 
•	I need to work on my time management skill so that I can organize my scheduling properly without missing any important operation. 

Opportunity	Threats
•	As a manager the recruitment I have a look at the recruitment process so that I can have control over the selection of my team member. 
•	I have awareness about the different manager designations such as HR manager, decision-making manager, senior manager, and many more. 
•	I have the consciousness to select the perfect designation of the manager that I can serve with my strengths. 	•	I feel threatened as the demand for the manager designation is improving. As a result of these, the competition is also increasing. 
•	I think the manager has the greatest challenge to maintain a peaceful work culture and balance while satisfying the demands of the higher authorities as well as being empathetic with the employees. 
Analysis 
The designation manager demands an individual with various skills who can take responsibility for managing a team. The above SWOT will help the individual to have an analysis of himself and improve on the weakening and threatening portion. The Developing points of the individual from the above SWOT. The increase in the demand of the manager post is adding to the upsurge of the competition that enables the individual to focus on the development of the weaknesses. Time management skill is a very important quality that helps the person to develop a proper balance in the work and family time investments. The time organization allows a person to make proper segmentation of the tasks on hand (Burnette et al., 2020). While doing the scheduling, the analysis of the time required for each task should be calculated. This calculation can make a clear overview of how much time to allocate for work and how to schedule a day. 


Establishing their employment goals and develop a personal action plan/development plan. 
Objectives	Areas of improvements	Skills Required	Action	Time frame
To achieve transparent communication. 	Interaction between individuals.	Communication Skill 	The interaction should be increased with and within a team.	1-2 weeks
To achieve a good personality	The approach towards others in problem-solving	Problem analysis skills	The internship courses on problem-solving should be availed	2-3 weeks
To manage the work pressure 	The organization of the tasks 	Organization and Delegation Skill	The part-time work will give the proper segmenting of tasks	1-3 weeks
To accomplish the ability to deal with the cultural issues	The personal strengths and attitude towards other	The interpersonal skills	Self-analysis should be practiced	1-3 weeks

‘Recruitment and Selection 
Interviewer: Hi!
Interviewee:  Hello!
Interviewer: Why are you applying for this designation of the job?
Interviewee:  I think, I have the skills that are required to hold a managerial designation. This designation nowadays has high demand and provides job satisfaction if worked properly.  
Interviewer: What kind of skills do you think are appropriate for this post?
Interviewee:  The post of manager needs a very responsible individual with some imperative qualities like leadership skills, communicative skills, organization and delegation skills, problem-solving skills, and some more. 
Interviewer: Okay, so among the mentioned, which skill do you think you are best at?
Interviewee:  The manager post requires all these skills to be applied, however, I am personally working now on the communication skill that will help in reducing any misunderstanding within the team. Additionally, this will help me to understand the team members better. 
Interviewer: What approaches you are taking to improve your communication skills?
Interviewee:  I am personally an introvert; I am trying to communicate with the people around me breaking my comfort level. I have joined classes for better communication where the key points of business communication are a concern. 
Interviewer: What are your strengths apart from communication skills? 
Interviewee:  Apart from the communication skills I developed the problem-solving skills that will help in analyzing the difficulties the employees are facing and will allow me to find the appropriate solution to that. 
Interviewer: How do you manage a stressful pressure wall?
Interviewee:  I try to apply my time management skills to divide my whole day into segments that include work and family. I try to maintain a proper balance of the schedules and arrange a time for breaks that ease the pain of pressure.  

Application of reflective cycle 
Description	The work is related to the skills and pieces of knowledge that are required for opting for the managerial designation. The work mentions personal strengths, weaknesses, opportunities, and threats that help the individual to analyze the point of development.  
Feelings	I enjoyed the analysis of the qualities that are essential for the managers of any organization to have control over the team and to fulfill the responsibilities of the designation. 
Evaluation	While writing the report many articles were noticed from where I came to understand what have been the positive and negative aspects of the managerial designation. 
Analysis	After studying the responsibilities and qualities of the designation of manager it can be analyzed that this post has many responsibilities that require some accurate and efficient skill set to manage the work pressure.
Conclusion	With the knowledge that I learned from this report, I can analyze my point of development and make a strategic plan in order to develop my skills. The skills that are getting developed must be brushed regularly in order to enhance the quality of my performance. 
Action plan	The action plan has helped in planning the proper action which can make my skills enhance with the time provided. The action plan will help me to keep track of my action and get focus on the completion of tasks within the deadline. 



Conclusion
The report above concludes the skills and qualities with which a candidate may apply for the manager designation which has a high demand nowadays. The leadership skill, communication skill is the most important skill for a managerial designation. The company demands a confident candidate who can have a hold on the team members.  Therefore, the candidate needs to have a confident personality to hold the managerial post. The candidate must brush up on the skills that he has to contribute to the company with the best performance. The skills that the candidate thinks should be developed must be listed. The actions need to decide to improve ad develop the skills. It is recommended for the candidate to prepare and fix a deadline for covering up the issues and be ready as soon as possible. 
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