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Introduction

Leadership is a complex term that covers the competencies of a leader to inspire, guide, and influence the achievement of a common vision or goal (Northouse, 2012). Basically, leadership is a process in which a person or a team is inspired and guided to work effectively and with the meaning of a goal that has been achieved beforehand (Bass and Bass, 2009). Effective leadership is founded on a shared vision, mutual goals, and an atmosphere that allows people to feel involved, to be creative and to use their knowledge and expertise to achieve the vision. Leadership can also be defined as the capability to persuade and arouse people to disregard their interests and to work towards a bigger collective goal (Yukl, 2010). Leaders are the movers and shakers who set people on a mission and mobilise them by articulating a vision that everyone can see and sense, as well as establishing a culture of trust, collaboration, and a drive for excellence (Cole et al., 2023). Leadership is also the skill of management that is used to resolve complex issues, make wise decisions and guide people through failure and transformations. The content of this paper is to explore the leadership styles within organisations, personal leadership experience, and their relevance to leadership theories.

Comparison Between Organisational Leaderships

Facebook:
 The leadership style of Mark Zuckerberg at Facebook is Laissez-Faire. In this leadership style if allowed autonomy, team members may come up with the most creative ideas (Apena, 2024). 
Advantages: This non-interfering approach permits employees to determine their own goals and the leader does not micromanage (Thanh and Van Quang, 2022). A laissez-faire leadership style promotes the creativity of the employees by giving them significant space and independence which, in turn, makes them creative in coming up with unusual ideas without the fear of being micromanaged (Lundmark et al., 2022). Furthermore, this approach makes the employees become leaders and fulfil their satisfaction through the features of trust and inspiration. Hence the employees will be highly motivated and their ownership over their work will grow leading to productivity and job satisfaction going up (Jaafar et al., 2021). Laissez-faire style could be helpful in those situations when the team member have extensive experience but low skills in their fields. 
Disadvantages: However, the disadvantages of cultural diversity are also prominent. Similarly, there is no defined leader present and supervision is not available. This may cause a lack of direction and time management. As a result, the accountability of the team might be affected. The lack of the leader’s participation in co-mediating and team coordination can become the reason the team members have individual conflicts or unaided cooperation to coordinate their efforts, which will, in consequence, lead to disorganisation and inefficiency (Chen et al., 2021). 
Amazon: 
On the other hand, teams of novices or low achievers may require leaders to exercise an open-door, directive and supportive leadership style. However, Amazon's leadership is pragmatic and characterised by the focus on high standards and expectations that these standards are not only met by the employees but also by the leaders (Pagitsas, 2022). This is the method suited to the founder, and former CEO Jeff Bezos; known and highly respected for his expertise and proficiency in business (Yeo, 2020). 
Advantages: Amazon is characterised by a pragmatic leadership style that encourages top-notch performance and high levels of accountability. It sets the bar high and the environment makes employees meet and exceed the bar. A leader like Bezos focuses on a practical solution instead of ideological obstinacy and it creates a space where the problems can be pragmatically solved (Watts et al., 2019). As a result, this management style aims to create a neutral-based decision-making environment that is reliable on the data and empirical proof for the choices instead of personal biases and emotions, which in turn creates more reasonable and well-thought-out decisions. 
Disadvantages: Despite its beneficial points, the pragmatic method has some limitations. A strict regime with emphasis on academic results and no compromises set by pragmatic leaders could create a stressful atmosphere with burnout or lowered job satisfaction. On the other hand, an overly rigid devotion to the previously planned standards will unconsciously discourage creativity and innovativeness in the employees. Because these people will not probably explore new ideas since they will be inclined to conformity (Ntalakos et al., 2023). Yet, proponents of pragmatism may encounter challenges with the vision and flexibility that are essential to make it through the rough times of disruption or fast-changing environments which are the hallmarks of agility and dynamism. 
However, no leadership style is perfect in all situations. Successful leaders have the skills to adjust their leadership style to match the unique challenges and dynamics of the different situations where they are required to lead. For example, if a team is inexperienced or faces a big challenge, the pragmatist style of leadership, more directive and supportive, may be more suitable. With this approach, the leader can set the direction, provide the needed guidance, establish structure and set clear expectations for the team which can be used to overcome obstacles and to achieve desired results. On the contrary, when the team consists of people who are highly qualified and experienced and who are working on innovative projects or micromanaging the team, a laissez-faire leadership style which is similar to that of Facebook can be more appropriate. The participation approach channels creativity, boosts morale, and helps to develop ownership among the members of the team and ultimately leads to innovations and the utilisation of the collective capabilities. Efficient leaders should be able to detect when a certain leadership style is ceasing to return the optimum results and be ready to change their approach at all times (Northouse, 2012). Such flexibility and situational awareness are important for ensuring the right balance and motivation of the staff toward the organisation’s objectives. However, once the team has gained experience and shown improvement, the leader can then switch to a more hands-off, laissez-faire style to encourage creativity and inventiveness.
Describing Personal Experience

When I first started as the president of the university debate society, I intended to give freedom to the team members to prepare for the competitions on their own and come up with something creative. In the process, I realised that despite the lack of structured guidance, progress was being impeded as it was especially challenging for new members who couldn't navigate themselves through the campus. Realising this, I switched to a more direct method, stating the standards and goals plainly while offering frequent feedback and mentorship. Through unbending devotion, I tried to enthuse and encourage my team. The longer I helped them, the more responsibility I gave them back, and I made sure they felt empowered and wanted to be part of the process. This balanced approach cultivated an atmosphere that was conducive to both individual development and overall achievement. Throughout this journey, I have learned how crucial it is to be able to change my leadership style as the team changes and grows and to stay flexible enough to deal with challenges and exploit strengths.

Integrating Personal Experiences with Theory

The role of a president in a debating society is very much based on the charismatic leadership theory. Charismatic leaders are extremely talented at arousing enthusiasm, presenting a strong vision of the future, motivating and encouraging members of the group, and forming a bond with the followers on an emotional level (Mittal, 2015). At the start, my style of delegating and being a bit charismatic was based on the aspects of charismatic leadership because I wanted to empower and inspire them independently to be able to solve problems. Nevertheless, I am aware of the drawbacks of working without the guidance of a structure and I therefore adapted my style to give clarity and direction. My response to the crisis is analogous to the way that charismatic leaders usually pass through a "crisis and renewal" process – I have admitted the challenges and reorganised myself by taking a more involved role in the team (Zhang and Wei, 2021). Thus, I have been able to respond successfully to the crisis, by affirming my commitment to our common goals and sparking new motivation through my unwavering dedication and personal example A demonstration of the charismatic leader's ability to find the perfect balance between direction and empowerment is demonstrated when elements of autonomy are reintroduced slowly as the team becomes more and more skilled. A balanced approach stimulated an ownership feeling and emotional engagement from the team, which was in line with the charismatic leader's ability to create an emotional connection and bring people around a common cause.

Conclusion

Leadership is a dynamic and multidimensional notion that demands an ability to adapt and to have situation awareness to be able to deal with different situations. Through Facebook and Amazon's leadership styles comparison, we have been able to see their benefits, weaknesses, and the necessity to adapt to the situation. Great leaders should be capable of comprehending the advantages and shortcomings of every style of leadership. Besides, they must adjust their leadership style to match the particular needs of a certain situation or environment. Through using situational leadership, organisations will be able to tap into the team’s potential and create a favourable environment for success, innovation and improvement.
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