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[bookmark: _Toc182585108]Executive Summary
The Zetter Hotel in London is implementing greener practices to improve its overall environmental impact. The hotel is implementing a borehole system for groundwater, which improves water quality and reduces costs. The hotel has also implemented an energy efficiency system, reducing total costs by 15%. The use of sustainable décor and materials ensures high-quality ingredients and environmental benefits. The hotel has reduced waste by implementing a waste management system and recycling policy, reducing landfill contributions and food waste by 13%. The guest involvement in the workplace is also a key factor in improving work quality. The sustainable approach requires a collective thought process among the hotel's employees and guests to work together towards a common goal. The Zetter Hotel's commitment to greener practices is commendable, as it has gained popularity in recent times. The hotel's commitment to sustainability is evident in its efforts to reduce waste and improve overall business outcomes. The hotel's commitment to sustainability is a testament to the importance of a collaborative approach in the modern business world.
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[bookmark: _Toc182585109]Introduction
In modern world, the businesses are going for more changes from day to day. As hotel industry is evolving from time to time, the impact of greener practices is more visible from time to time. In this report, for understanding more about greener practices done by the Zetter Hotel which is one of the most promising hotel name in London. The greener practices referred to the current practices which includes green approach to the building as well as to the organisation which signifies the amount of effort that will be given for the sustainable approach that needed to be taken for the future (Weaver, 2012). For this reason, as the world is progressing we are seeing more and more organisations are taking an approach on this matter which is significant for the company as well as for the society. This report will focus on the Zetter Hotel as well as the new initiatives taken by them for greener practices. For this reason, the Zetter Hotel will be described in multiple levels and also there will be a comparative analysis which will signify the overall approach on how they are doing well against others. Lastly, the recommendations about what they can do better and what problems they are facing will be described here in details. 
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[bookmark: _Toc182585111]Greener Practices by Zetter Hotel, London
The Zetter hotel is famous in London. The more famous it is, the more it gained in recent times. The sustainable approach by the company is praise worthy. There are multiple occasions which was focusing on the prospect on how this hotel came so far with such initiatives (UNWTO, 2017).
There are several initiatives that are currently working right now. The first thing they are using right now is using of borehole system for groundwater. For this reason, they are using this process to enhance the overall outcome for water treatment plan. It is also practical for others (ULI, 2019). The main reason behind it is that using this borehole can seriously improve the quality of water as well as it will reduce cost in multiple layers.
The energy efficiency system is a new method currently being used by the Zetter hotel. For this reason, they have installed energy efficient machine which will drive the overall quality to the next level (Smith, J., 2023). For this reason, the hotel’s total cost in this system has been dropped by 15 percent which is higher as it is already a great system. The sustainable way of doing a business is to bring the greener practices to the core by enhancing the overall dilemma over it.
The third step they have taken use of sustainable décor and materials which help the in multiple segment. The use of materials that are sources sustainably will always ensure the highest quality of the ingredients as well as they are very good for the planet. The recycle bin cost is reduced through the use of it. The overall outcome in the long run is much better compared to the current scenario (Sánchez and López, 2018). The greener practices allow them to reduce the waste to the next level. 
The waster management system as well as recycling policy has been involved. For this reason, they have established minimal waste in their site as well as the landfill contributions are becoming less and lesser from time. The food waste system has also been improved which has reduced the food wasted by 13 percent. This is such an achievement over the years (Picard, 2020). 
The guest involvement is new type of working that are currently looking for the quality of the work to the next level. The reason behind this is that without implementing the culture in the workplace it is not feasible for anyone to improve the overall quality of the work. The sustainable approach can only be taken when there are so many people in the market and they are all working together for a single goal (Pereira, 2021). For this reason, the collective thought process of business is needed for the making of the business which will be essential for making the best use of the product as well as the guest who are like minded for doing sustainable works. 
These are the basic few steps on how they have changed the overall outcome of the business by enhancing the high quality of work with the collective approach from the peers.  
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The comparative analysis is given below with three big restaurants that are currently in practice in UK. The comparative analysis is given such as –
	Comparative Analysis

	Four Seasons Hotel 
	Hotel Marriot International
	Hotel Hilton

	After the results are in, this new program is launched. Font et al. (2016) found that when businesses use the correct procedures, their total performance improves. If the company uses the right strategies, it may improve its waste management and recycling efforts. Without a proper recycling system, the Hotel Four Seasons' living values culture would not provide peace. In order to get the best possible outcomes, they made sure to educate their staff on the proper code of behaviour.
	There is an examination of environmental and societal issues in this course of study. Reducing carbon emissions, promoting sustainable sourcing, and eliminating plastic are all part of its scope. In an effort to improve all of their hotels around the globe, the ever-changing "Spirit of Preserve" will centre on environmental responsibility (Erdogan et al., 2007). These initiatives, if implemented correctly, have the potential to reorient the firm's clientele toward a more modern and beneficial model, which might lead to expansion. 
 
By maximising the use of green sourcing, the supply chain may advance upstream, leading to a significant reduction in global costs. 
The Hilton Hotel's "Purposeful Travel"
Here is a program that promotes sustainability: Hilton. 
	To decrease their carbon footprint to 50% of the present level. This strategy incorporates new measures to reduce carbon footprints.
In order to progress the company, sourcing and global sustainability requirements will be the main obstacles. Their focus on waste reduction and recycling in conjunction with environmentally responsible sourcing makes garbage reduction all the more crucial.
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The benefits from the initiative are different from time to time. But they hold most value from the core point on value base marketing in the business – 
1. Carbon Footprint Reduction: The overall reduction in carbon footprint is the primary thing that has been achieved by the hotel (NDTV Food, 2019). For this reason, it is needed to be noted that this is highly essential for the company to achieve such feature if one wants to contribute in more sustainable way. 
2. Operating Cost Lower than Before: The overall operating cost has been lowered compared to the previous records (Moreno, 2022). For this reason, it is essential to make it better choice for the consumers for better services for lower prices.
3. Marketing Potential: With such improvement everyone will want to stay in the hotel as it is doing something that will align with their value (lexander, 2010). The modern eco-travellers are the most common customers for the hotel and they will be more connected to the hotel than ever before.
4. Leadership Position: The leadership position in the industry is shifting and it is shifting in their favour. The overall outcome of the business will help them to sustain long term growth which will push them to make better choices
If we look forward to it, we will see that there are lots of positive things for the business in this section. This will help the company to run in longer period of time which will help them to engage in such a way that they will give them better overall profile in the short period of time and also will give them maximum result in longer period of time which will essentially give them better choices in the long run.
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There are always some problems that are connected to the upgradation of the system. They are given below:
1. The operational expenses of the Hotel Hyatt have been significantly increased in comparison to their earlier rates. The caveat is this (Lee and Han, 2013). Establishing the system is crucial for an organization to attain long-term commercial success (Han et al., 2010). Find a service that will increase the quality of the system installation. Despite the increase, operating costs will eventually decrease.
2. On top of that, the company has a problem with resource management. New, more environmentally friendly methods of supply chain management are costly to maintain while they are still in the research and development phase.
3. Cost of Labour as now it's significant. With proper attention, it may be eradicated.
4.  companies are finding it harder to execute digital transformation due to the prevalence of greener practices in the modern day. Consequently, issues will arise for the company if this area is not well addressed.
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We need to think about two things. The interdependent processes that improve the company. Cost efficiency, then, needs to take both the here and now and the future into account.
The covert, cost-effective option is best for the near term. In the short term, we saw that Hotel Zetter expenses went up (Hsiao et al., 2014). There has been a marked increase in the operational and other expenses. We are dealing with a worldwide problem. This allows for more effective methods in the future.
As time goes on, the cost drops. Promoting greener practices and reducing expenses through long-term waste reduction and other methods will help the organization flourish.
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The feasibility study brining these solutions for the problems. They are given below: 
1. Sustainable solutions that are both affordable and long-term will become more popular as time goes on.
More and more people are embracing eco-friendly practices. This is why the hotel treats them equally (Hoskins, 2019).
3 Making money and helping society are two very different things. This hotel's quality will rise as a result.
4. Future productivity will be better as a result of increased connectedness.
Advantages for the Environment
[bookmark: _Toc182585117]Benefits to The Environment
There are also multiple benefits for the Hotel Zetter that will benefit the whole environment. They are given below: 
1. The world is better off in the long run with greener practices.
2. The environment feels the effects of less waste right away (Green Key Global, 2020).
3. Raising the level of environmental consciousness inside the organisation to support future enhancements.
Ultimately, the United Kingdom will reap the rewards of a better society.

[bookmark: _Toc182585118]Conclusion
Businesses in today's contemporary world are always on the lookout for new ways to improve their operations. There are times when the influence of more environmentally friendly activities becomes more apparent, and this is because the hotel sector is always growing. The Zetter Hotel, which is one of the most promising hotel names in London, has implemented certain environmentally friendly procedures, and this study has focused on learning more about those policies. The term "greener practices" refers to the practices that are now in place, which include taking a green approach to the building as well as the organization. This approach represents the amount of work that will be done for the sustainable approach that is required to be taken in the future. For this reason, as the world continues to advance, we are seeing an increasing number of organisations take a stance on this issue, which is crucial not just for the firm but also for society as a whole. In this study, the Zetter Hotel and the new measures that they have done to implement more environmentally friendly practices was the primary emphasis. Due to this reason, the Zetter Hotel has been discussed on numerous levels, and in addition to that, there has been a comparative study that has given signal the overall strategy about how well they are performing in comparison to other hotels. Last but not least, the advice about what they can do better and the challenges that they are now experiencing has been detailed in the report.
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