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[bookmark: _Toc532867223]Executive Summary
Project management is considered to be an effective section of business and engineering science. Learning the tools and techniques play significant role to implement a project because such learning accommodate right decision making. It has been found in this research that LT Travel is a relatively small travel company which uses basic tools and techniques. The company aims to be as big and diversified as American Express Global Business Travel. To attain the objective, LT travel has to adopt the most advanced technologies and techniques. It has also been found that making PID is vital because it makes the employees and related stakeholders engaged with the project. Project manager should have the skills and techniques to make best use of the resources to implement the project. To remove any personal and skill shortage, personal development plan should be compiled and followed. 
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[bookmark: _Toc532867224]Introduction
This report is about the theories, models of project management in which the tools, approaches, methodologies, practical implementation have been critically analyzed. To make the learning more effective, two companies have been selected: one is LT Travels which is a small sized travel agency with little capacity and limited resources. Whilst, American Express travel services is a globally reputed travel and leisure time management company which offers corporate and personal services. In this report, the tools, techniques, approaches and methodologies have been used to transform LT Travel to American Express. 














[bookmark: _Toc532867225]A critical assessment of the usefulness of project management tools and techniques:
[bookmark: _Toc532867226]Project management tools and techniques and their significance for managing project in workplace:
Project management is an art of leading, organizing, reporting and completing of a project (Turner, 2014). Without project management it is not possible to bring better outcome from the project because the techniques and tools of project management help the implementer to effectively monitor all the updates, variables of the project. Project management is used in the implementation process of a project but it also contributes in the progress of a company (Kerzner and Kerzner, 2017). PM indicates what will be delivered by the project.
Project management tools and techniques makes a project easy to implement successfully. With the help of project management tools and techniques, project manager can execute a project within time. Project management tools and techniques also helps a project to complete all tasks in the budget by monitoring the expenditures.
[bookmark: _Toc532867227]Project management tools:
The use of project management tools ensure the well management of a project. Project management tools indicates the software and technology which have been use in managing a project. Some important project management tools is analyzed below:
PERT chart: PERT chart is an important project management tool. Elaboration of the word is Program Evolution and Review Technique (Burke, 2013). This tool helps project manager to analyze all steps of executing deliverables. Project manager of ‘LT Travel’ will be able to easily understand which deliverables have to select (Burke, 2013). PERT chart facilitates the effective implementation of a project by showing the connections among the project deliverables and variables; such connection helps the project manager to implement the project.
Gantt chart: Gantt chart is a common project management tools. It is very important tool of a project. Gantt chart is useful to breakdown deliverables (Meredith and Mantel Jr., 2011). ‘LT Travel’ will be able to find their milestones with the help of Gantt chart. ‘LT Travel’ have taken the project to expand the business in the same path as ‘American Express’ which a big company and operates business in 140 countries (American Express Global Business Travel, 2018). LT Travel has to go through many stages and Gantt chart will be helpful in the process of expansion.
Resource Histogram: Resource Histogram is that tool which shows the resources of a project. This tool will also reveal the amount of people who are related with the project (Larson and Gray, 2015). It will be fruitful for ‘LT Travel’ because it will help to know obtainability of the resources and will find out the utilization of the resources, such combination will ensure efficient utilization of resources which is scarce.
Expenditure tracking: This tool plays very important role in a project. Expenditure tracking helps a project to find out the expenses (Marchewka, 2014). It reveals the information about each and every sector’s expenses. ‘LT Travel’ will be able to monitor the expenses and will be able to control extra costs.
Logic networking: Logic networking is helpful like any other tool and it helps to find out the milestones of a project (Larson et al., 2014). It will help ‘LT Travel’ to find out their critical path. With the help of logic network tool a project will be able to know their desire and schedule.












[bookmark: _Toc532867228]Project management techniques: 
Project management techniques indicate the methods or techniques or ways which help in implementing a project. Following a specific technique of a combination of techniques is significant to ensure effective implementation of a project. Some project management techniques are discussed below:
Waterfall Project Management: Waterfall project management is that technique in which team members need to postpone their action for other members because next action cannot be proceeded until the previous stage is not clarified (Highsmith, 2009). Though team members wait for the completion of another’s work it creates a positive bond among team members. This strong bond will be beneficial for ‘LT Travel’. Transforming LT Travel to a big giant such as American Express is a complicated job, in such case, project manager must follow structured format to follow up a project. But it is a time consuming technique and can make their implementation process slow.
Rational Unified Process: Rational Unified Process is a very useful technique of project management because it helps to collect review from the implementation of any past project (Ika, 2009). Therefore, this is a technique which is based on past experience. LT travel will be transformed to American Express, it implies that online booking, tracking, place sourcing, fare negotiation, saving, analysis etc. services should be added to LT Travel. Past experience of LT Travel will help the company to implement the complicated and diversified projects.
Traditional Project Management: Traditional project management is a modern technique which is used for organizing, monitoring and guessing (Fleming, Q.W. and Koppelman, 2016). This technique helps to bring targeted outcome within right time and in appropriate budget. This techniques make employees more energetic and capable than before. A project can be implemented in appropriate time with the help of traditional project management. ‘LT Travel’ will be able to make their employee energetic and the project can be implemented in time with traditional project management.


[bookmark: _Toc532867229]Methodology of Project management: 
Wysocki (2011) have revealed that a project is followed by some stages which is called project management methodology. When such method is used repeatedly, it becomes a methodology. At ‘LT Travel’ the methodology to implement a project is analyzed below: 
Identifying and Meeting with stakeholders: Stakeholder is that person, community, group or organization which get influenced by the result of a project (Walker, 2015). Customers, employees, government, shareholders etcetera are the stakeholders of ‘LT Travel’. The travel agency have made a plan to meet with their stakeholders and the agency will maintain relationship with them.
Targeting goal: After meeting with stakeholder a project manager should target their goal with their purposes (Harrison and Lock, 2017). The goal of ‘LT Travel’ is follow and become a big company as ‘American Express’. American Express has its service in 140 countries and they also arrange events for customer. ‘LT Travel’ has targeted to serve their services worldwide as ‘American Express’.
Defining Deliverables: It is important to recognize deliverables and the steps have to be implement to achieve the goal (Thomas and Mengel, 2008). ‘LT Travel’ makes sure that their task will be complete within its timeline. When they will finish task within time the stakeholders will be happy.
Creating project schedule: Creating project schedule means finding out the time of a task’s completion time and which resources will be used in this task (Leach, 2014). ‘LT Travel’ creates their project schedule for the better management of project and complete task within deadline.
Identifying the issues of risk: Every project has some risks to find out because these risks can be obstacle in the way of success (Jacobs, Chase and Lummus, 2014). ‘LT Travel’ wants to expand their business as ‘American Express’. American Express has advanced software and technology, world class employees, eligible employees so that the agency can provide its services world-wide. ‘LT Travel’ has limited resources and it may face lacking of employees, resources and so many limitations.
Presenting project plan to stakeholders: Stakeholders are those who got influenced by a project’s outcome. ‘LT Travel’ will share project plan to their stakeholders, how the project will be benefitted for them to avoid offensive surprises.
[bookmark: _Toc532867230]The tools generally used in ‘LT Travel’:
PERT chart: Program Evaluation and Review Technique is an effective tool and it is used in ‘LT Travel’. This tool help the travel agency to evaluate all the tasks of their project. ‘LT Travel’ can also find out the real time of a task with this tool. This tool will also be used while implementing the project of transforming LT Travels to American Express.
Product Breakdown Structure: Project breakdown structure plays very important role in ‘LT Travel’. ‘American Express has many complicated project and ‘LT Travel’ also has to maintain that types of projects for expansion. Breakdown helps to implement the complicated projects.
Expenditure tracking: Expenditure tracking is that tool which is used in ‘LT Travel’ to monitor all the costs related to the project (Gido and Clements, 2008). The information expenditure tracking reveals, helps the travel agency to control extra costs of project. The travel agency will be able to implement their project within the budget by motioning costs properly.
There are two project management tool that LT Travel’ do not use but has been covered. These tools are given below:
Waterfall Project Management: This PM technique should have been used in any big project management. But this technique is not being used in LT Travels, the reason is that LR Travels does not have the capability to sue this technique. But the company is working hard to arrange the human resources and technologies to implement this technique. 
Logical Networking: This tool shows rational relations and networking among the variables and deliverables. But LT Travel does not use this tool. The company should have used this tool. 
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[bookmark: _Toc532867231]Approaches of Project management and their applicability in ‘LT Travel’:
Many approaches of project management are discussed in the table given below.
	Approaches 
	Ease of understanding
	Fit with ‘LT Travel’
	Fit with organization culture of LT Travel
	Accessibility to others

	Agile
	The people have lacking knowledge about project management cannot understand this approach easily because of the requirement of technical knowledge (Project Management Institute, 2008.).
	 ‘LT Travel’ is a small company at this moment and the agency has to expand to fit with Agile.
	This approach fits with my organization culture because the company will expand its business very soon.
	Experienced and expert employee of project management can use this approach.

	PRINCE 2
	It Is not an easy approach to understand because of its flexible nature
	It suits in ‘LT Travel’ because in this approaches members stay aware about their responsibilities through the comprehensive plan in which the members are informed.


	This approach fits in my organization because it helps to maintain time
With cost valuation.
	Employees of broad company can use this approach easily.

	Waterfall
	One cannot understand this approach easily because the variables and deliverables are linked to each other.
	It is not appropriate for ‘LT Travel’ because it is for manufacturing and construction sector.
	It do not suits my organization because this approach fits in manufacturing and construction sector
	To use this approach one needs to be expert.

	Kanban
	Kanban is an easy approach because it gives importance to imagining.
	Kanban will not fit for the travel agency because it is appropriate for small company. In contrast, this project is to make a small company big.
	It does not fit in my organization culture because it is for the company have less employees and teams.
	It is easy approach and employee can access this easily

	Scrum
	This approach consists of coordination and easy to understand.
	It do not fit in this travel agency because this is used in where team consists with less than 7 people
	It does not fits in my organization culture because it is used in small company with less employee and team.
	To this approach employee do not need experience.



[bookmark: _Toc532867232]Plan of implementing and monitoring a project:
[bookmark: _Toc532867233]Introducing PID and its significance: 
Project Initiation Document (PID) is factor of project management which helps to create a foundation for a project (Clements, 2008). It works like orientation for the team members and clients also. Project Initiation Document is the sum of many important information that gives a project flawless starting and finishing. It is a perception of PRINCE2 and the method emphasizes on both succession of a project and also failure of a project. Project Initiation Document is that document which is a start-up document with all information. This document indicates the resources, manpower and budget which will be needed for a project. Project Initiation document helps a manager to observe the development process of a project (Steyn et al. 2016). PID shows the perspective of a project, find out the limitations of the project, show the scope, helps to prepare an appropriate budget, and shows the stakeholders how they will be influenced by the project. 
To make a project successful project manager has to maintain some steps to make Project Initiation Document. These steps of Project Initiation Plan (PID) are given below:
Stage 1. Provide the perspective: When a company has its clear and specific aim it helps the people related with the project to understand their work (Nahmias and Cheng, 2009). People can find out what they have to be to fulfill the aim. ‘LT Travel’ is a travel agency. But it is a small travel agency and want to expand their company as ‘American Express’. Now-a-days travel agencies have become more beneficial in business world. People travel more in their leisure period and they are ready to pay more to entertain themselves. To achieve more profit and become a big travel agency as ‘American Express’ is the aim of ‘LT Travel’. The company will add more packages, appoint more employees, got connected with more hotels in different countries and places, will use updated software and will be connected with many countries to expand its business. In future, when many people will plan their travel with this agency and reputation of ‘LT Travel’ will increase, the travel agency will be successful.



Stage 2. Defining project limitations: To make one project successful a company have to appoint appropriate and qualified employees in the project. The company have to make an appropriate budget for the project. Budget of ‘LT Travel’ is given below:
	                          Expense sources
	                   Budget

	New services
	£ 200,000

	New offer
	£ 100,000

	New channels
	£ 1,00,000

	New distinction
	£ 200,000

	Establishing 3rd part in France
	£ 500,000

	Appointing more employees
	£ 2,00,000

	Advertisement
	£200,000

	Other expenses
	£ 100,000

	Total
	£ 16,00,000


 
‘LT Travel’ is determined and hope to start profit after ten months from the starting. They will provide best air service, road transport service and best hotels for their customers so that customer will love to plan their trip with ‘LT Travel’. The employees and team of the travel agency will provide service for their customer. Customer’s satisfaction will be the key to success in the travel agency as aimed by LT Travel.
Stage 3. Defining the scope: A company has to define their scope then employees will be able to understand what will make them successful (Soderlund, 2011). It also helps to understand the deliverables which will bring achievement. Travel agency is a beneficial business. People find the way to entertain themselves and they like to travel. The increasing demand of travel agency is the main scope of for ‘LT Travel’ (Oxford University Press, 2018). The travel agency will provide their service by respecting the culture of every country. ‘LT Travel’ travel agency will provide event management service very soon. Event management service will also attract customers and will be helpful to earn more.

Stage 4. Breakdown structure and resource plan: Breakdown means, divide a project into small parts to make them easy to understand and implement (Morris, 2010). Employees can complete their task easily with breakdown structure. Beside breakdown structure, a project also needs proper planning of resource. This resource plan will help ‘LT Travel’ to apply the resources properly within appropriate time. A table showing example of project breakdown structure and resource plan is given below:
	Sector
	Deliverable
	Resources 
	Dead line

	 Information collecting
	Analysis
	Recorder, notes, Questionnaire, stationaries 
	1 February 2019

	Finding best places for traveler
	Finding the place for traveler
	Searching, Connection with hotels from different country
	10 August, 2019

	Purchase Furniture and office machineries
	Furniture, Computers
	Money, information 
	15 December 2019

	Contracting with agencies worldwide
	Contract, understanding
	Links, networks, capital
	15 September 

	Contracting with airlines
	Negotiations and contracts
	Links, networks, capital
	20 November

	Contracting with hotels, resorts and entertainment parks
	Attractive places, offers, contracts
	Links, networks, capital
	25 December

	Taking steps for promotion
	Attracting the targeted  customers
	Promotion activities, advertisement leaflets, online activities
	20 March 2020

	Start the agency
	Start the official work
	Furniture, office machineries, corporate office, employees etc.
	1 July 2020




Stage 5. Defining activities: Defining activities of everyone is a vital part of Project Initiation Document (Memon et al., 2011). This step reveals the information such as: who will give permission to take booking and who will decide the procedure of travel agency. It defines the activities of both internal and external procedure. Defining activities helps to make clear everyone about their activities. It will prevent the mass situation of ‘LT Travel’ because anyone will not be able to divert their work to others. Employees can make themselves more active with this step and the project will be dynamic. 
Stage 6. Finding out risk: A project is surrounded by many types of risk (Dunne and Dunne, 2011). That risk can be harmful for a project greatly. Project manager should stay aware of the risks and they should find out the risks of ‘LT Travel’. If project manager is unable to find out the risks it will make the project weak. They have to find out all risks with the ways of preventing these risks. By finding out the prevention, ‘LT Travel’ will be ready to cope with the difficulties. For example, in the way of expanding business the travel agency may face the shortage of capital, lack of experience, risks of foreignness, risks of rate fluctuations, risks of aggressive marketing by rivals etc. They agency should assume the funding sources to prevent the risk.
Stage 7. Allocating the Project Initiation Document: Though project initiation document is the start-up document, the PID should be allocated with all teams and employees to make the concept clear of a specific company (Demir and Kocabaş, 2010). By allocating the PID, ‘LT Travel’ makes their employees feel valued to make them more responsible towards their work. Team members and employees work in the same track by following the PID. It brings better result for the project have to implement make the procedure more dynamic.






[bookmark: _Toc532867234]The need to communicate the PID to stakeholders: 
Communication process can help to communicate with colleagues and stakeholders:
Stakeholders are the person, organization and community gets affected by a projects consequences and Project Initial Document is the clear concept of a project. PID should be allocated with the stakeholders and it is very important part of a project. With this allocating, ‘LT Travel’ shows their stakeholder how the travel agency will maintain the interest of their stakeholder. 
There are some process being used to present Project Initiation Document with stakeholders. The process ‘LT Travel’ will use to stay tuned with their stakeholders is given below:
Customers: Among all stakeholders, customers are always at first priority. Many customers means succession of a project and less customers means weak business (Spundak, 2014). Without customer business will not be able to achieve profit. ‘LT Travel’ arrange fantastic trip and events for their customers. Slides and Presentations will be appropriate to show customers how ‘LT Travel’ will implement its project management plan.
Employees: Employers are the people who got affected with the outcome of a project directly. Success of a business is positive for them because they get bonus and their salary timely. In the time of loss they got affected by the project negatively. Online Gantt chart is the appropriate process of allocating PID with employees. Employees will be able to access online and check the project schedule.
Shareholders: Shareholders are the people who have share in a company. They enjoy the profit from a project and also loos of the project harm their financial interest. They are very important stakeholder of a company. Face to face conference is appropriate to share PID with shareholders. It will build a good relationship within shareholders and project manager.
Trade and Industry Associations: If ‘LT Travel’ will be able to expand their business as ‘American Express’ trade and industry associations will be benefited because their income will increase. Project reports is great way of allocating PID with the associations and this process show project history to them.


Government: Government get affected by the outcome of a project because succession of a project increase the income of government. When ‘LT Travel’ will expand its business with 140 countries as ‘American Express’ it will bring foreign exchange in the country. Many people will get the chance to work here and unemployment will reduce. Mind mapping software will be appropriate to allocate PID with government. ‘LT Travel’ will be able to show the project visually to government.




[bookmark: _Toc532867235]Project monitoring and following-up: 
This project will start from 1 January 2019 and will finish on 1 July 2010. Below Gantt chart is a draft copy of the whole plan. Gradually, the chart will be updated. This chart will be of great importance to follow-up progress in future. 
[image: ]

[bookmark: _Toc532867236]Abilities required to manage a project:
[bookmark: _Toc532867237]Criteria for manage a project:
Project management is that person who take all necessary steps and organize all resources to implement the project. Project manager should have some abilities to manage a project. I have taken some feedback from my colleagues (10 people). To know their though about me as a project manager. The feedback is given below:
Rating of the table means: 
Excellent- 1
Good- 2
Neutral- 3
Bad- 4
Very Bad- 5

	Criteria
	Person 1
	Person 2

	Person 3
	Person 4
	Person 5
	Person 6
	Person 7
	Person 8
	Person 9
	Person 10

	How I am as a leader
	3
	4
	3
	3
	4
	4
	3
	3
	3
	3

	What is my Decision Making ability?
	2
	3
	3
	2
	2
	3
	1
	2
	1
	2

	What is my Risk management ability? 
	4
	4
	5
	4
	4
	4
	4
	4
	5
	4

	How is my challenging accepting ability?
	4
	4
	4
	4
	4
	5
	4
	5
	5
	5

	How is my Planning ability?
	4
	3
	4
	4
	3
	3
	3
	3
	4
	2

	How is Managing ability?
	2
	1
	1
	1
	2
	2
	2
	2
	2
	1

	How extent is Negotiation ability?
	2
	1
	2
	2
	2
	1
	1
	1
	2
	2

	How is my Finance and accounting management ability?
	2
	3
	3
	3
	3
	2
	2
	1
	2
	2

	How is my Presentation quality?
	2
	2
	2
	3
	1
	2
	2
	2
	2
	3

	Information collection ability?
	4
	3
	3
	3
	3
	2
	2
	3
	2
	2

	How is my Computer skill
	3
	4
	4
	4
	3
	3
	3
	1
	1
	1



[bookmark: _Toc532867238]Identification of ability to execute the project: 
It is important for a project manager to know the weakness and strength they have to operate a project successfully. The abilities to execute a project is described below:
As a leader: Leadership is the ability which is very important for a project manager (Bredillet, Yatim and Ruiz, 2010). Project manager has to organize everything and has to guide the employees that they must have the ability of leadership. In feedback seven colleagues said they are neutral that means confused about my ability in leadership and three said I am bad in it. I will improve myself to lead the employees.
Decision Making: Project managers have to take many decision instantly for the sake of their project (Hanisch, B. and Wald, 2011). Five colleagues said that I am good at making decision, two said excellent and 3 said they are neutral. My ability will be good for ‘LT Travel’ because this ability will help me to cope with any situation.
Risk management: Risk management is a vital ability that a project manager must have (Burke, 2013). One should be expert in risk management. Because risk can come any moment. The survey of risk management shows that eight people said I am bad and two said very bad. I have to improve my ability to manage the risks of ‘LT Travel’.
Accepting challenge: Expanding business is a big challenge which has been taken by ‘LT Travel’. Project manager have to accept many challenges in every step of a project. Six people said I am bad and four said that I am very bad at accepting challenge. Without having this ability I will not be able to implement the project.
Planning ability: A project implementation needs proper plan for success. Four colleagues of workplace said me bad, one said good and six said they are neutral. It seems that I have also weakness in this ability and I should have improve myself.
Managing ability: It is the responsibility of a project manager to manage everything. The survey on managing ability reveals that I am good at managing. Managing ability will maintain the discipline of ‘LT Travel’.

Negotiation ability: Negotiation ability means solve anything by discussing. The survey reveals my ability in negotiation is also good. It will help me to avoid any kind of conflicts in ‘LT Travel’
Finance and accounting management ability: Project manager should have the quality to manage the financial and accounting sector of a project (Larson and Gray, 2015). Five people said I am good in this ability, one said very good and four were neutral. It seems that I have to bring little improvement this ability.
Presentation quality: Presentation quality helps in meeting to present data and in training segment. The feedback shows that colleagues think I am also good in presenting information. My ability will help in presenting data of ‘LT Travel’.
Information collection: Information collection is one of the vital ability one project manager should have. Five colleagues said they are neutral, one said my ability is very bad and rest have said I am good in this. It reveals I have needs some improvement in this ability.
Computer skill: Computer skill is a mandatory requirement for a project management. ‘LT Travel’ have targeted to expand its business in this computer skill will play important role. Three of my colleagues said my ability is bad, four said neutral and three said I am excellent. It also reveals that I need improvement in computer skill. Then I will be able to do official works, save data, collect information and use internet to communicate with others.









[bookmark: _Toc532431762][bookmark: _Toc532867239]Personal Development plan: 
Below personal development plan (PDP) is derived from the findings of the survey and above analysis. A plan for personal development is given below:
	Objectives
	Specific goals
	Skills to achieve
	Time line

	Should be expert in risk management 
	-Have to be expert in managing risk

	-Have to learn how to prevent risk
-How to avoid risks
-Have to learn risk management
	February, 2019

	Should learn how to take challenge
	-Have to learn the process of face challenges
	-Have to research on taking challenge
	April, 2019

	Should learn the way of leading
	-Have to learn how to lead people and convince them
	-Will achieve the ability of leadership
	June 2019

	Learn how to plan effectively
	Be adapt with well-defined planning 
	- Efficiency in planning with objectives
	July 2019

	Should increase computer skill 
	-Have to learn the use of Microsoft Excel, Microsoft word, Power Point
	-Will practice more to operate computer
-Will browse internet to learn more easily
	August, 2019










[bookmark: _Toc532867240]Conclusion
Project management is the complete process of managing a plan or initiative, it consists of a number of techniques and tools which help managers to make easy implementation of the projects. A company can follow a specific set of stages to implement a project and the sets of work become project implementation methodology. A company should carefully choose the best fitted tools and techniques because a small company might not afford the cost of complicated tools and techniques. PID plays a significant role to implement a project, sharing such PID to related stakeholders is important because it grow the attention of the stakeholders. Capabilities and skills of project managers affect the effectiveness of a project. Therefore, manager should regularly assess their abilities to evaluate their skills. 
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