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In this slide I examine the root causes behind Volkswagen’s decision to engage in greenwashing during the diesel gate scandal. An RCA helps us to move beyond the surface of what happened to be able to understand why it occurred and what factors allowed it to continue. In this case, Volkswagen’s behaviour was not an isolated technical error, but it was the result of deeper organisational, cultural, and regulatory weakness. 
The first step in RCA is to identify the immediate cause. Volkswagen installed defeat – device spftware into millions of their diesel vehicles so that the emissions controls operated only under laboratory testing. Volkswagen's goal was to meet the strict nitrogen-oxide limits while still being able to promote a high performance and have a high fuel efficiency level. When asked why they did not simply design a cleaner engine, evidence shows that the cost and time required to achieve the true compliance were considered commercially unacceptable (Ewing, 2017). Engineers was expected to deliver an impossible result within the tight deadlines which lead to unethical problem solving. 
Looking deeper into the “5 Whys” method it reveals how decision making became distorted. Volkswagen’s senior management team placed extreme pressure onto departments to be able to achieve market leadership in diesel technology. According to Sims (2016) this performance-driven culture prioritised sales growth and brand dominance over ethical conduct. Employees feared job loss and professional failure if they failed to meet the ambitious targets. Consequently, a culture of silence developed in which questioning leadership decisions was discouraged. This internal climate made it easier for unethical practices to take root. 
Another root cause lies in the external environment. Regulators relied heavily on predictable laboratory tests that were easy to manipulate. The lack go independent real-world emissions testing created a loophole that Volkswagen exploited. Delmas and Burbano (2011) argue that companies engage in greenwashing when the perceived rewards outweigh the risks of being caught. In Volkswagen's case, weak oversight meant the risk, so detection seemed minimal compared with the commercial advantage of appearing environmentally innovative. The regulatory system therefor contributed indirectly to the problem. 
Ethical leadership failure also played a massive role. Volswagen’s top executives set unrealistic goals and tolerated rule bending to achieve them. As Ewing (2017) explains, the company's hierarchical culture discouraged dissent and rewarded compliance, even when actions conflicted with environmental law. This contribution to ambition, fear and inadequate moral guidance represents a systematic ethical breakdown rather than a single poor decision. 
The RCA therfore identifies three interconnected rppt causes: a profit driven corporate culture, leadership and governance failures and weak regulatory controls. Each reinforced the other, creating conditions in which deception seemed both rational and achievable. Understanding these causes is essential for preventing similar incidents in the future. Sustainable business practice requires organisations to embed ethical values at every level, ensure transparent reporting and support open communication channels that allow employees to challenge questionable behaviour. 
In summary, Volkswagen's greenwashing resulted from a system that valued performance and image above integrity and accountability. The companies experience demonstrates that effective environmental responsibility depends not only on technology or marketing but on an ethical leadership and robust oversight. Genine sustainability begins with honesty – and when honesty is replaced by pressure and profit – greenwashing becomes almost inevitable. 
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