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[bookmark: _Toc159600930]Introduction
[bookmark: _Hlk159461352]The analysis of principles and approaches intended to understand how individuals and groups act within the context of companies and the implementation of these ideas and methods are referred to as management and organizational behavior (Mullins, 2020). Several management facts are examined to accomplish the company's objectives, they include communication, motivation leadership, and decision-making. This study examines leadership styles, corporate cultures, employee motivation, communication strategies, and conflict resolution. These factors may boost productivity, employee satisfaction, and workplace happiness, helping companies succeed for a long time. Focusing on the management and organizational behavior of a certain company is what the document is all about. The report concentrates on the Hyatt Hotel Group. This study will assess the culture, framework, and initiatives at both the corporate and individual levels of the organization.
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[image: Hyatt Completes Dream Hotel Group Acquisition | Business Wire]
[bookmark: _Toc159600922]Figure 1: Hyatt Hotel Group Logo
Source: (Hyatt, 2024)
Hyatt Hotels enterprise is a global hospitality company with headquarters in the Riverside Plaza neighborhood of Cincinnati, Ohio, United States. Resorts, luxury lodging facilities, and vacation homes are managed and franchised by it. Hyatt, founded by Jay Pritzker in 1957, is today a world-famous hotel brand with locations in over 65 countries. The firm uses a wide range of brands, including Andaz, Hyatt Centric, Hyatt House, Hyatt Place, Hyatt Grand Hyatt, and Hyatt Regency, to provide unique experiences to different populations. Hotel chain Hyatt is well-known for its commitment to providing luxurious accommodations, innovative activities, and exceptional service to its customers (Rai, Rana, & Kashif, 2022). One of Hyatt's goals is to "improve the quality of life of those it touches daily by providing authentic hospitality." By focusing on social responsibility, sustainability, and providing outstanding guest experiences that build long-lasting loyalty, Hyatt aims to establish strong ties with its staff, clients, and the community.
[bookmark: _Toc159600932]Organization Structure
Within the hybrid organizational framework that Hyatt Hotels Corporation has, some components are derived from both divisional and functional organizations. These components are included in the system. This organizational setup aids the management of the company's vast hotel and service portfolio by establishing and enforcing clear lines of authority and accountability.
[image: The Hyatt Regency Hotel in Kiev | Free Essay Example]
[bookmark: _Toc159600923]Figure 2 Organizational Structure
Source: (Rodriiguez, 2019)
There is an effective corporate organizational framework at Hyatt. The organization of corporate services, including finance, marketing, operations, legal, and human resources, is under the purview of the department (Rodriiguez, 2019). Certain responsibilities relating to certain activities, domains of expertise, and departments are assigned to each.
Hyatt frequently categorizes its hotels and resorts by brand or region within the divisional component. Different divisions within Hyatt are responsible for the company's Grand Hyatt, Hyatt Regency, and Alila brands. The leadership of each brand unit is responsible for managing the day-to-day activities that are under its jurisdiction (Armstrong, 2012). Each brand unit functions as a semi-autonomous structure. Given the regional divisions within the hotel network, Hyatt employees can concentrate on meeting the specific demands and preferences of clients in the Americas, Asia Pacific, and EMEA territories. 
[bookmark: _Toc159600933]Culture and Goals
As a company, Hyatt Hotel Group believes in a few core values: offering quality service establishing real relations with the host community, employees, and the guests; and being genuinely concerned with the environment. Hyatt's personalized approach also involves seeing every person's idiosyncrasy as arising from their distinct identity, background, and perspective. Hyatt continues to live its company culture by providing programs on training. It is to make sure that employees at all levels of the company follow the company's service standards and the basic principles, of what the program is aimed at.
While pursuing longevity and financial prosperity, Hyatt provides its customers with the best experiences possible. Hyatt is constantly trying to keep guests delighted, making a better experience, and performing better than its competition. Accordingly, this purpose is based on innovation (Raziq, Benito, & Kang, 2023). Moreover, beyond the mission of social responsibility and environmental protection, Hyatt carries on the efforts of reducing environmental influences by aiding local communities and creating a diverse and congenial workplace.
Hyatt's culture defines their mission, which is to deliver excellence in service to the guests, create a friendly staff work environment, champion social and environmental causes, and be the leading partner in the global hospitality industry.
[bookmark: _Toc159600934]Relation between Framework, Culture, and Performance
The framework, culture, individuals, and accomplishments of the Hyatt Hotel Group are all interdependent. The organizational structure of the firm may affect communication, decision-making, and resource allocation, among other things, via the use of a strategy that incorporates multiple brands (Robbins & Judge, 2017). The company's mindset values variety, ecology, and providing excellent customer service, and this structure works with that. Due to Hyatt's extensive training and development initiatives, staff members can live up to the company's values and improve operational efficiency and guest happiness. Improved tourist experiences, higher staff engagement and retention, and better revenue growth are the end outcomes of this harmonious convergence of personnel, culture, and framework, which in turn improves the efficiency of the organization (Aranki, Suifan, & Sweis, 2019).
[bookmark: _Toc159600935]Organization’s Current Initiatives
Hyatt Hotel Group has undertaken many transformation programs that aim at improving its service to guests, streamlining its operations, and responding to market changes at the corporate and unit levels. Sustainability was the focus of a major organizational transformation program launched by Hyatt. This is Hyatt's 2020 Vision which it refers to as the "Hyatt 2020 Vision" and the "2020 Environmental Sustainability Vision." The main objective of these initiatives is to reduce the environmental impact of global health and wellness operations through water conservation, energy efficiency, and waste reduction.
Hyatt takes such measures as training and development programs to make sure that its staff can deliver high-quality services, which are the core values of the company. The "RiseHY" program of Hyatt aims to support the communities where the company operates. Through this program, youth from low-income families are offered the chance for career growth and the development of relevant life skills. 
[image: ]
[bookmark: _Toc159600924]Figure 3 RiseHY Program
Source: (Mest, 2023)
A new global movement has emerged that shall with avail to guide how youths in hospitality who wish to find available positions can do so. By 2025, Hyatt hotels all over the world intend to have employed 10,000 Opportunity Youth. This is the core of the company's mission (Mest, 2023). The youths who are alleged to be in the group are either not in school or not working because of their ages. They are between the ages of 16 to 24.
[bookmark: _Toc159600936]Impact of the Initiatives
There is an observable effect from the move to bring about transformation. For instance, Hyatt's sustainability initiatives have led to a huge improvement in energy efficiency and a reduction of waste. It also has strengthened the company's financial position and made the business more ethical. There are companies among which it has been proven, like Hyatt. These programs have not only supported those from a poor background, but they have also seen employee morale and engagement rise, which has impacted both the quality of services provided and the number of satisfied clients.
[bookmark: _Toc159600937]Ways of Managing Change Initiatives
This is generally how Hyatt Hotel Group handles projects that change. The capacity of an organization to successfully execute change is shown by factors including backing from executives, transparent discourse, and stakeholder involvement. Hyatt takes organizational transformation seriously, as seen by its dedication to staff development and retention. However, there may be times when maintaining consistency in implementation across several qualities and locations would be challenging (Boddy, 2014). The constant demand for innovation and adaptability in the fast-paced hotel sector makes change management a difficult task. Hyatt must keep making investments and coming up with new ideas to address the ever-changing environmental challenges if it is to meet its sustainability goals and ambitions. Even though Hyatt has experience leading several change efforts, success in today's quickly changing industry demands a steadfast dedication to overcoming potential opposition to change and preserving flexibility (Lubis & Hanum, 2020). 
In general, the transformation initiatives of the Hyatt Hotel Group have yielded favorable results in terms of enhancing sustainability, fostering employee growth, and ensuring guest satisfaction. Rapid change management approaches have shown Hyatt its ability to overcome obstacles and promote constructive organizational transformation. 
[bookmark: _Toc159600938]Strategic Direction & Business Performance
Additionally, the long-term strategy of the Hyatt Hotel Group encompasses both the organization efforts that focus on the larger scheme as well as more targeted plans that cater to individual regions and the preferences of guests. 
Hyatt has endeavored to attain corporate-level strategic growth through inventive collaborations, geographical diversification, and brand procurements. The purchase of Two Roads Hospitality increased the company's services and market share, while partnerships with wellness providers such as Exhale Spa improved the client experience. With the goal of better catering to its varied clientele, Hyatt puts a strong focus on unit-specific and locally-based techniques. It is a source of great pride for the Andaz brand to provide distinctive, immersive experiences that are customized to the environment and culture of each area (Spicer, 2020). Hyatt Centric hotels are especially popular with millennials, who appreciate that they provide genuine local experiences by encapsulating the essence and must-see sites of each location. 
[bookmark: _Hlk159461547]The company has met its goals at both the business and unit levels, as shown by the success of two specialized products, Hyatt Centric, and the easy integration of brands it bought. Hyatt can address changing consumer and market expectations while maintaining the authenticity of its reputation by adopting this balanced strategy. 
[bookmark: _Toc159600939]Business performance
Though the course of the pandemic was not easy for the Hyatt Hotel Group, it has not impacted its successful performance at the corporate and unit levels. The Hyatt case clearly showed that a company could outlive the effects of the pandemic by being flexible and resilient based on the company’s financial records. However, income is on the decrease but the company remains financially stable using cost management activities that limit the loss to the minimum (Islam et al., 2019). Further, Hyatt's financial health and well-balanced sheet are evidence that the company is great at handling money. Individual investments have proved themselves to be capable of adjusting to the situations of market change. Immediately after times of closure, some Hyatt hotels quickly transformed their services such that guests who required a safely secured place to stay or self-isolate were assisted. Businesses in such places that have managed to perform well in the vaccination drive have been able to bounce back to their normalcy thus the increased participation.
A large expanse of space is managed and maintained by the Hyatt Corporation which is a hospitality company. It makes profits from many areas, including from reserving the rooms and selling the food and drinks. Some hoteliers arrange management agreements, that they pay to the company to supervise and manage their hotels. The 8.9% rise in system-wide income per available room was driven mainly by a high 6.2% increase in the number of rooms, the Business says. Hyatt added an impressive 20 properties to their global portfolio by the 20th, which brought the total number of rooms to 3,262 in Q3 2023. 
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[bookmark: _Toc159600925]Figure 4 Financial Performance
Source: (Johan, 2023)
Hyatt Group has posted $1.622 billion in sales figures for the third quarter ended September 30, 2023, growing by 5.26% as compared to the same quarter of the prior year. Hyatt Hotels' one-year revenue of $6.595 billion for the period ended September 30, 2023, is 22.61% higher than the same period the previous year (Johan, 2023). Hyatt Hotels' total revenue was $5.891 billion in 2022, up by almost $2 billion from the previous year. Hyatt takes a step to sell off its destination residential management firm before the end of 2024 and secures a goal amount of $2.0 billion in gross income from real estate transactions.











[bookmark: _Toc159600940]Conclusion
Several management facts are examined to accomplish the company's objectives; they include communication, motivation leadership, and decision-making. Management facts of Hyatt Hotel Group are examined. As a company, Hyatt Hotel Group believes in a few core values: offering quality service establishing real relations with the host community, employees, and the guests; and being genuinely concerned with the environment. The company has met its goals at both the business and unit levels, as shown by the success of two specialized products, Hyatt Centric, and the easy integration of brands it bought. Hyatt addresses changing consumer and market expectations while maintaining the authenticity of its reputation by adopting this balanced strategy. 
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Full Year 2023 vs. 2022

System-Wide RevPAR' 15% to 16%
Net Rooms Growth Approx. 6.0%
(in millions) Full Year 2023
Net Income Approx. $210
Adjusted EBITDA? $1,005 - $1,025
Net Deferrals Approx. $110
Net Financed Contracts Approx. $60
Total Adjusted SG&A? $480 - $490
One-Time Integration Costs> (included within Total Adjusted SG&A) Approx. $20
Capital Expenditures Approx. $190
Free Cash Flow? Approx. $550

Capital Returns to Shareholders* Approx. $500
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